MapkeTHHIOBbI¢ BOMHBI

On Paiic, ek Tpayr

Tocsawaemes 00HOMY U3 8eIUYAUUUX MAPKEMUH208bIX CIPAMe208, KOMOPbIX Ko20a-
JAU6O0 3HATL MUp:
Kapny ¢on Knayszesuyy

Ilpeoucnosue
[lepBas kHUTra 0 MApKETUHIOBBIX BOWHAX Obljla HalKMCaHa elle Toraa, Koraa
KOHKYPEHLUs [IEpPEKUBaja CBOE CPeIHEBEKOBbE. JlecATh JIeT Ha3a/ €Ille He CYILECTBOBAJIO
HNOHATHA «TJ100anbHAasi KOHKYpEHIMs». Bee TeXHOIOTUH, KOTOPBIE MBI CETOHS
BOCIIPMHUMAEM Kak JI0JKHOE, ObLIM TOT/Ia BCETO JIUILb OTOJECKOM UAECH B yMax HHKEHEPOB
n3 CunnkoHOBO# onuHbL. [To0anbHas KOMMEPIHS OCTAaBAIACh YIEIOM N30paHHBIX
TPaHCHALIMOHAJIBHBIX KOMIIAHUH.
Bce nepemenniocs. [1o cpaBHEHHIO ¢ COBPEMEHHBIM PHIHKOM TO, YTO OBLIO MPEkKIE,
Ka)KETCsl HEBUHHOM BEYEPUHKOH C yaeM. B kax10i1 Touke 3¢eMHOr0 1apa uayT Win
roToBATCS BOMHBL. Kakb1il 0XOTUTCS 3a KaxkbIM. Besne.
Bce 3Toro roBoput 0 TOM, 4TO NPUHIUIBI «MapKETUHIOBBIX BOMH» CErOJHS BaKHbI
Kak HUKoraa. KoMnaHuu 10JKHBI yUUThCsS OOPOThCS €O CBOMMHU KOHKypeHTaMu. Kak
n30eraTh X CUIBHBIX CTOPOH. Kak monp30BaThes C1abOCTIMM.
Opranuzauuu A0IKHBI TOHATH, UTO TEMEPh BaKHA HE TOTOBHOCTh YMEPETH 3a CBOIO
KOMIIaHUI0. Ba)KHO yMeHHE 3aCTaBUTh yMHUPATh 32 CBOM KOMIIAHUU JPYTHUX.
OTa KHUTA U O TOM, KaK IPUJIEP)KUBATHCS MTPpaBUIIbHOM cTpaTeruu. He nmeer
3Ha4YeHus1, OOJIbIIAs y BaC KOMITaHUS, CPEIHSS WU MajeHbKast, — «MapKeTHHIroBble BOWHBI»
Y IUTAHUPYEMOE IIPOJOJIKEHNE STOM KHUT'M IIOMOT'YT BaM COCTaBUTh MOJIENb €€ BBLDKMBAHUS B
XXI Beke.
OTa KHUTa PAcCKa)XEeT BaM O TOM, O YEM HHUKOT/Ia HE PACCKa3bIBAIOT B
YHUBEPCHUTETAX.

* BBegenue. MapkeTUHT — 3TO BOWHA *
Boiina — HeoTbeMiIeMast 4acTh KOHKYPEHIIUH, TAKOU ke OOPbOBI YeTOBEYECKIX
WHTEPECOB U MOCTYIIKOB.
Kapn ¢pon KnayzeBuig
Jlydmyto KHUTY TI0O MApKETHHTY Hamucai BoBce He npodeccop u3 ["apBapaa. PaBHo
Kak U He Beixojen u3 General Motors, General Electric unu naxxe Procter & Gamble.
Mg 1ymaeM, 4To JTydinasi KHUTa [0 MApKETUHTY Oblla HallMcaHa OTCTaBHBIM MPYCCKUM
rerepanoM Kapnom ¢on Knaysesuiiem. Boimna ona B 1832 roay u HassiBanacks On War
(anrn. «O BoliHey), B Helt Kiay3eBuil OnuchIBaeT CTpaTernueCKUe MPUHIIUIIHI,
OTIpECTISIONINE YCIIEeX TF000 BOWHBIL.
Kiay3sesuir 6bu1 BeTUKUM BOeHHBIM (hrstocodom. ETo umen u KoHIenmun
npocymectBoBaiu 6omnee 150 net. Llutatel U3 ero KHUTU U CETOAHS MPOU3HOCAT BO
MHOTMX BOeHHBIX akageMusx CIIIA.
C tex nop kak Bbeiuia On War, cama BoiiHa CyII€CTBEHHO U3MeHuack. [losBunuce
TaHKH, CAMOJIEThI, aBTOMATHI, IIeJiast yiiMa HOBBIX BHJIOB Opyxus. A uneu Knaysepuiia,
akTyasnbHble B XIX Beke, OCTalOTCA TAKOBBIMU 110 CEU JIEHB.
Opyxue MOXET MEHSTHCS, HO TIPUHIIUIIBI BOWHBI, O YeM BIlepBble ckazan Kiaysesutl,
OCHOBBIBAIOTCS Ha JIBYX HEIMPENIOKHBIX OCOOCHHOCTSX: CTpaTeTruu U TakTHKe. Ero



H3JI0KCHUEC CTPATCTUN MOXKCT CYIICCTBECHHO ITOMOYb COBPEMCHHBIM KOMaHAWpaM IIaruyTh B
XXI Bek.

MapkeTuHry Hy>kKHa HOBasi pritocopust

Krnaccuueckoe onpeneneHne MapKeTUHTa 3aCTaBIISIET HAC BEPUTD, YTO LIEJb €r0
3aKJIFOYAETCS B YIOBJICTBOPCHHUH HYXK][ M IIOTPEOHOCTEH OTPEOUTEICH.

MapkeTHHT — 3TO «BH/JI YEJIOBEUECKOM JIEATEIbHOCTH, HAIIPABICHHON Ha

YIOBJICTBOPEHHUE HYXI U IOTPEOHOCTEH MOCpeICTBOM 0OMeHay, — roBoput Owmmn Kotiep.

MapkeTHHT — 3TO «OCYIIECTBIEHNE OM3HEC-TPOLIECCOB IO HAIIPABJICHUIO TOTOKA

TOBApOB U YCIYT OT IPOU3BOAUTENS K TOTPEOUTEIIO», — TOBOPUT AMEpPHKAHCKast
MapKETUHIOBasi aCCOLIUALIMSI.

MapkeTHHT — 3TO «BBIIIOJIHEHUE I€UCTBUI, HAPABICHHBIX HA IOCTHKEHUE 1IEJIeH
OpraHu3aINH [TOCPEICTBOM MIPEIBUACHUS MMOTPEOHOCTEN TTOKYIATENsl WM KIIMSHTA
HaIpPaBJIEHUS TTOTOKA YIOBJIETBOPSIIOIIUX 3TU MOTPEOHOCTH TOBAPOB U yCIYT OT
IPOU3BOJUTENS K MOKYNATENI0 WIH KIIMEHTY», — roBoput 3. /xepom MakKaptu u3
yHUBEpcuUTeTa mTara Muuuras.

Bo3moxHO, camoe 1ojiHoe 00bSICHEHNE TEOPUH «HYKI U MOTPEOHOCTEN» COAECPKUTCS

B ompezeneHuu, koropoe aan B 1973 rony Jxxon A. 'oBapn u3 Komymo6uiickoro
yHHUBepcuTeTa. MapkeTusr, roBoput M-p ['oBapa, 3To nmpouecc, coctoamuii u3: «(1)
ompezeneHus: NoTpeOHOCTeH nmoKymnarenei, (2) OCMBICICHHS 3TUX MOTPEOHOCTEN C TOUKU
3peHus IPOU3BOJCTBEHHBIX BO3MOXXHOCTEN OpraHu3alui, (3) J0BEEHHS 3TOT0 OCMBICICHUS
JI0 COOTBETCTBYIOIIMX JIUIl B OpTraHU3aIH, 00JIaJa0IUX MPaBOM MIPUHUMATE peuieHus, (4)
OCMBICJIEHHS 0’KUJAEMBIX MOCJEICTBUN C TOUKHU 3PEHMSI OIIPEIEIICHHBIX paHee MoTpedHoCcTeN
nokymaresiei u (5) J0BeIeHHs 3TOI KOHILEIIUHU 0 TOKYIaTenen.

Tax 4TO0, 3TU NATH ILIATOB U COCTABJISAIOT CETOAHS MyTh K YCIIEXY B MapKETHHIe?

UYro, onpeenenne, OCMBICIICHHE U T0OBEACHHUE MOMOTYT KoMnaHuu American Motors ¢
ycnexoM KoHKypupoBath ¢ General Motors, Ford u Chrysler? He rosops yxe o Toyota,
Datsun, Hondo u npyrux 3apy0eHbIX TPOU3BOAUTEIISIX aBTOMOOMIICH?

[Ipennonoxum, American Motors pa3pabaTsiBaeT MPOIYKTOBYIO CTPATETHUIO,

0a3upysch Ha OMpeeICHIN OTPEOHOCTEH MmoKymareneid. Pe3ynpraTom 31O cTpaTerun
OyZeT paa MpoayKTOB, HICHTUYHBIX TeM, 4To BbimyckaeT General Motors, koTopas

TPaTUT MUUIMOHBI JIOJUTAPOB HA MCCIIEIOBAHNE TEX K€ PHIHKOB, BBISIBICHUE TEX K€
nOTPEeOHOCTEH.

Ot10 u ecTh MapkeTuHr? [TobexaaeT TOT, KTO JIydIlle MPOBOAUT PHIHOYHBIE

UCCIIEIOBaHMsI?

Yro-To 3aech sBHO He Tak. Korma American Motors urHOpupyeT HoTpeOHOCTH
NOKynarteseii, oHa 100uBaeTcs ropasio 0oJbIIero ycnexa. Marmna Mmapku Jeep —
MPOAYKT, 3aMMCTBOBAHHBIN U3 apMHUH, — CTAaHOBUTCA ModeauTeneM. JIerkoBsie aBTOMOOMIH
American Motors ¢ TpeCKOM IPOBAJINBAIOTCSI.

Hu onna gokyc-rpynma He Moruia BeigymMaTh Jeep. PaBHO kak HUKaKoe

UCCJIEJOBaHKE PhIHKA HE IOMOXKET MallIMHE-ayTcaiiepy KOHKYpUpOBaTh HapaBHE C
JTUAEPAMH.

Hy.)fCHO opuenmupoeamuscsa Ha noxynameﬂeﬁ...

Mapketonoru Bcerga OpueHTUPOBANINCH Ha MOKynareneid. OHU CHOBa M CHOBaA
peIyIPEexTaTH MCHEIDKEPOB, YTOOBI M T€ OOJIBIIIE CMOTPEINIA HA KIIMCHTOB, a HE Ha
MIPOU3BOJACTBO.

Ero BennuectBo [lokynaTens mpaBUT MUPOM MapKETHHTA C TEX CaMbIX MOp, KaK
3aKOHYWIach BTopas MupoBas BOWHA.

XO0Ts B IOCIEAHEE BPEMSI HAUMHAET Ka3aThCs, 4TO Ero BenmyecTBo MepTBO. A
MapKETOJIOTH MPOIAIOT €r0 OCTAHKH BBICIIEMY PYKOBOJICTBY CBOUX (PUPM.

Te koMnaHuu, 4TO TPUIIEKHO CIEAOBAIM MPEANUCAHUIM IKCIIEPTOB-MAPKETOJIOTOB,

MOTJIM HaOII0/1aTh, KaK UCYE3aI0T WX MUJUTMOHBI JOJUIAPOB B T€POMYECKUX, HO OECIIOAHBIX



YCHITHSIX TIO OPHEHTAIMH Ha TTOKYTIaTels.

YT1oOBl MOHATH, KaK (UPMBI TIONAAAIOT B CTOJIb HENPUATHOE MOJIOKEHHUE, HYKHO

BepHYThCS B 20-€ ToJIbI, KOTJ]a OM3HEC eIe OPUEHTUPOBAJICS Ha MPOU3BOcTBO. Korna
['enpu @opn B 3eHUTE ClIaBbI MOT CKa3aTh: «Bbl MOkeTe KynUTh MalllnHy JI000Tro0 1BETa,
€CIIM 3TO OYyJIET YEPHBIN.

B Ty 3py npousBozacTBa 6U3HEC OTKPBLI I ceds pexiiamy. «MaccoBas pekiama

CO3JIa€T MACCOBBIH CIIPOC, YTO TMTO3BOJISIET HIMETh MacCOBOE TIPOU3BOJICTBOY, — T'OBOPHITH
9KcHepThl o pexsame. [Toce BOHBI TuAMpPYIOLIEe KOMIIAHUN HAYMHAIOT OPUEHTUPOBATHCS Ha
nokymnaresns. basoM npaBsT MapKeTOJIOTH, a IIOMOTAl0T UM B 3TOM MapKETHHTOBBIE
UCCIICIOBaHMUS.

W BoT ceromHs Ha MOKyMaTeNe OPUEHTUPYIOTCS YXKe BCe. 3HAHHUE TOTO, YTO XOTSIT

JIO/IM, HE CIIUIIKOM-TO TIOMOTaeT (hupme, eciii 3Ty NOTpeOHOCTh yKe 00CITyKUBAET 1ECATOK
npyrux komnanuil. [Ipo6nema American Motors He B mokynarensx. Ee npodiema — B
General Motors, Ford, Chrysler u konkypeHTax n3-3a pyoexa.

««.id HA KOHKYPEHmMO8

Uto0b! ceroans 10OUThCS ycrexa, KOMIIaHUs JOJDKHA HadaTh OpPUEHTUPOBATHCS Ha
KOHKYpeHTOB. OHa J10JI’KHa UCKaTh c1a0ble MecTa B X MO3ULUSAX U YCTPauBaTh
MapKETHUHIOBBIE aTaKH, HalleJIEHHbIE UMEHHO Tyaa. MHorue 1o0uBIInecs B IOCIEIHEE BPpEMS
IIPOLBETaHUS KOMIIAHUH MTOATBEPIKAAIOT ITO.

Hampumep, noka KOHKYpEHTHI TePSIM MUJUTMOHBI JOJUITAPOB Ha KOMITBIOTEPHOM

6usnece. Digital Equipment Corporation 3Tu MUJUIMOHBI 3apabaThiBaja, MOJIb3YsCh
cnaboctbio IBM B cekTope Masbix KOMIIBIOTEPOB.

TouHo Tak e koMnaHus Savin cozfana ce0e OTVIMYHBIN MIangapM Ha pbIHKE

MaJICHbKUX, HETOPOTMX KOIMMPOBAIbHBIX allllapaToB — MPOOes B TOBAPHOM pAAY Xerox.
Pepsi Bocnonb3oBanachk TeM, YTO €€ HaMTOK ciaie, yeM y Coca-Cola, u cmoria

C YCIIEXOM IIPOTUBOCTOSTH €11 Ha PBIHKE C jKecTovaleil KoHKypeHIe. CeTb 3aKyCOYHbIX
Burger King cymena pa3sutbcst mog raerom McDonald's motomy, uTo npeanarana 4yTh
HO-JPYroMy 3aKapeHHOE MSICO — U SIBHO Ha 3TO yKa3bIBaja.

KTo0-TO 00513aTEIbHO CKaXET, 4TO B XOPOIIEM, IPOTyMaHHOM IUIaHE MapKETHHIa

BCET/Ia €CTh pa3ziell 0 KoHKypeHTax. U mpaBaa, ectb. OOBIYHO OH HAXOIUTCS B CAMOM
KOHIIE IJIaHA U Ha3bIBAaeTCs «AHaIN3 KOHKypeHUnn». OCHOBHAs K€ 4acTh IIaHA
MOCBSIIAETCS OAPOOHENIIEMY ONTMCAHUIO PHIHKA, €T0 PA3JIMYHbIX CETMEHTOB M MUpHUaJaM
CTaTUCTHYECKUX AAHHBIX M3 UCCIIEOBAHUN MOKyNaTesel, akKkypaTHO COOpaHHBIX ITyTeM
0ECKOHEUYHBIX (POKYC-TpYIl, OIIPOCOB U TECTOB.

Ilnan mapkemunza 0yoyuiezo

B OyxaymieM B MapkeTHHIOBOM IJIaHE KOHKYPEHIMH CTaHyT yAEISITh HAMHOTO OO0JIbIIIe
MmecTta. B 3ToM 1rutane OyeT npoBeaeHO TIATEIbHOE «BCKPBITHE» KaKI0TO UTPOKA Ha
pbiHKe. OH BKIIIOYMT NEPEYEHb CHIIBHBIX U CJIA0BIX CTOPOH KOHKYPEHTOB, @ TAKXKe IJIaH
JIEMCTBUM 110 3aIUTE OT OJHUX U aTaKe Ha APYTHUX.

Bo3MokHO paxe, HaCTyNUT AEHb, KOT/Ia ATOT IJIaH OyAET COAepKaTh JOChE Ha
Ka)KJ0I0 U3 KJIFOUEBBIX MAapKETOJIOrOB Ka)kJI0r0 KOHKYpPEHTA, BKJIIOUasl ONMCAHNE UX
U3ITI00JIEHHOM TaKTUKHU U CTUIISL paboThI (3TH JOChe OYIyT HE CHIIBHO OTJIMYATHCS OT TEX,
YTO COCTABJISUIM HEMIIBI HA KOMAaHJJOBAaHUE COIO3HUKOB BO BPEMs BOMHBI).

O ugeMm Bce ATO TOBOPUT?

DTO rOBOPUT O TOM, YTO MApKETOJIOTH JOJKHBI TOTOBUTHCS BECTH BOMHY. Y CIICIIHBIE
MapKETHUHIOBbIE KAMITAHWHU BCE Yallle U Yallle MPUXOAUTCS IUIAHUPOBATh, KAK BOCHHBIE
olepanuu.

Bce Gonee BaxxHBIM OyZ€T CTAHOBUTHCS CTpAaTErnuecKoe I1anupoBanue. Kommnanusam
NPUETCS HAYYUTHCS aTaKOBaTh KOHKYPEHTOB U 00XOIUTh UX C ()JIaHTOB, OBJIAJIETh
HaBbIKaMU BEJCHUS NapTU3aHCKOM BoWHBI. VIM moHano0uTCs pa3Beaka, 4yToObl 3HATh O
TOTOBSLIMXCS JEUCTBUSIX KOHKYPEHTOB.



Urto KacaeTcsi NEpCOHAIBHOTO YPOBHS, TYT MapKeTOJI0raM MpUAeTCs
IPOIEMOHCTPUPOBATH T€ K€ JOCTOMHCTBA, KOMMHU 00JIalalid BETUKUE BOCHAYAIbHUKU:
MY>K€CTBO, BEpPHOCTb U HEMOKOJIEOUMOCTb.

beiTe MoxeT, Knaysesun npas?

BBITh MOXET, MapKETHHT — 3TO BOIHA, TJIe KOHKYPEHTHl — Bparu, v Bala 1neib —

UX 11ooeauTs?

VYxoaum ot cytu Bonpoca? He coBcem. CpaBHUM pabOTy MapKeTojora ¢ Urpoi B
amepukaHcKuil ¢pyTOoII.

@yTOonbHAsS KOMaHAa, KOTOpasi HabupaeT 0OoJIbIlIe OYKOB, BEIMTPHIBACT MaTy.
Komanga MapkeTonoros, kotopast HaOupaeT 0oJbliie MPOJaXK, BBIMTPHIBAET CBOM MaTd.
[TonsaTus, ctano ObITh, SKBUBAJICHTHEI.

Opnnako nonpoOyiite nourpats B (yTOOI 10 MpaBUIIaM «UTPbl B MAPKETHUHI !

JlaBaiiTe mpecTaBUM MEHEKEpa TI0 MApKETHHTY Ha (yTOOIBHOM I10JIE ¥ IOCMOTPHUM,
KaK OH CHauaja ONpe/IeIUT JIMHUIO BOPOT B KAUeCTBE MeCTa [yl JOOBIBAaHHS OUYKOB, TO
€CTh MPOoJIaXK. 3aTEM MAPKETOJIOT BHICTPOUT KOMaH/y U HAIIPaBUT €€ MPSAMO K BOPOTaM C
MSYOM B pyKax.

He HyHO OBITH 3HATOKOM aMEPHUKAHCKOTO (yTOO0IIA, 9TOOBI IOHATH, YTO TaKast
npsMOTa ASUCTBUM MpUBENET K KaTacTpode.

Uro0b1 moOeauTs B pyTOOIIE, HYKHO IIPUMEHATH OOMAaHHBIC JIBMKEHUS, 3aX0JUTh C
(J1aHroB, TO €CTh MEPEUrphIBaTh APYryro KoMaHay. CueT Ha TabJIo SBISETCS JHUILIb
OTPa)KEHHEM BalllETO YMEHHMS 1€JIaTh OTH BELIU.

YroObl moOEINTH HA BOMHE, HYKHO IPUMEHATh OOMaHHBIE ABMKEHHSI, 3aXOAUTH C
(1aHroB, MOAABIATH NPOTUBHUKA. TeppUTOPHSL, KOTOPYIO BbI 3aXBATHIBACTE, SABJISETCS
JIMILIB OTPAXKEHUEM BaILIEr0 YMEHHUs J€JIaTh ATH BEIH.

Tak mouemy B MapKeTHHI€ HY>KHO JI€liCTBOBaTh Kak-To nHave? [louemy cpenu coteH
OIpeCIICHNI MapKEeTHHTa MIOYTH HU Pa3y HE BCTPEUYAETCs CIOBO «KOHKypeHuus» He
OTIHCBIBACTCS CYTh KOH(IHUKTA?

VcTuHHas npupoia MapKeTHHTa Ha CETOIHA €CTh KOH(IUKT MEXAy KOPHIOpALUsIMHY, a

HE yJ0BJIETBOPEHHE YEIOBEUECKUX HYXK U OTPEOHOCTEH.

Ecnu B nponiecce KOHKYpEHIIMU YJOBIETBOPSIIOTCA NOTPEOHOCTH JIIOAEH, 3HAUUT, B
UHTEpecax oo1ecTBa OyeT NO3BOIUTh KOHKYPEHIIMHU MPOIOIDKATh CyIecTBoBaTh. Ho He
HaJI0 NP1 3TOM 3a0bIBaTh, YTO HA CAMOM JIeJIe IPEACTaBIsIeT COOON NPUpPOAa MapKETUHTA.

B 3auumy mapkemun2oevlx 60iH

BB MOXeTe BO3pa3uTh: Kak 3TO TaK, BOSHHbIE NPUHINIBI — U B MapkeTHHre? Beem
W3BECTHO, YTO B BOCHHOE BpeMs OOCBBIC NEHCTBHS O0Jiee YeM YKACHBI, a B MUPHOE?
BrosiHe BO3MOKHO, YTO POTHBHUKU CHCTEMBI CBOOOIHOTO TIPEANIPUHIMATEIHCTBA

TAKXXC BOCIIPOTUBATCA TOMY, YTOOBI YYaCTHHUKHU JTON CUCTEMBI MMPAKTUKOBAJIN NPUHIUIIBI
MAapKETUHIOBOM BOWHBIL. MX mpaso.

Jla>xe CTOPOHHUKH CBOOOJIHOTO MPEANPUHUMATENLCTBA MOTYT ITOAyMaTh, YTO 3Ta

BOIHA 3aXOUT CIMIIKOM Janeko. Eciau BbI OJJMH M3 HUX, MBI HACTOSITEIEHO IPOCUM Bac
OLICHUBATH PE3YyJIbTAThl CXOACTBA C BOCHHBIMU HeﬁCTBHﬂMH B 6I/I3H€C6, a HEC aHAJIOTUIO KakK
TaKOBYIO.

Nzyuenune ucropun 6n3Heca B AMepHUKe 3a MOCIIEAHEE AECATHIICTHE WITH OKOJIO TOTO
NIOKa3bIBAET, YTO MHOTHX y>KaCHBIX (PMHAHCOBBIX MOTEPh, KOTOPHIE TIOHECIN KOMITAHUH
Harogooue RCA, Xerox, Western Union u qpyrue, MOKHO ObLIO ObI H30€KaTh, IPIMEHUB
NPUHINTIBI BECHNS BOWHBI. V3yueHne BOHHBI — 3TO HE MPOCTO N3yYSHHUE METOOB
no6exaarb. YTo HeMaJIoBaXXHO, 3TO €IIe U OBJIAICHHE HABBIKAMU HE MTPOUTPHIBATD.
["opa3mo 0odBLIYIO YIPO3y I aMePUKAHCKOW 3KOHOMHKH MPEACTaBIISCT
HEeorpaHWUYEHHAs U OECUyBCTBEHHAsI arpecCsi CO CTOPOHBI KOPIIOPALN, HEXKEITN yMeas
KOHKYPEHIIMSI MAPKETHHTOBBIX TJIaJJHaTOPOB, UX OOEBOE HCKYCCTBO.



CBoOoaHOE MPEANTPUHUMATEIHCTBO — 3TO MAPKETUHIOBasi BOWHA. Eciu BeI
coOMpaeTech ChIrpaTh B ATY UTPY, MPEKIEC BCETO HYKHO MOHSITH €€ MPUHIIUTIBL

* I'masa 1. 2500 et BOUHBI *

Cuitbl TOMKHBI OBITH CKOHIEHTPUPOBAHBI B MOJIABJISIONIYI0 Maccy. ITo (hyHIaMeHTalbHas
MbICIIb. Becerna roroBbTech KO BCEMY M KaK MOYKHO 3apaHee.

Kapn ¢pon Knayzesuig

Ecnu MapKeTHHT — 3TO BOIHA, TO HY>KHO BOCIIOJIb30BaThCS BCEM, UTO Y HAC €CTh.

JlaBaliTe HauHEM C U3YUYECHUS UCTO-PUU CaMUX BOMH. Tam eCTb 4TO U3y4ars.

Cornacno Yuiny u Apuains JtopaH, u3 nocieanux 3438 Jiet, 3a KOTOpbIe

COXPAHUIUCH UCTOPUUECKUE CBEICHMSI, TOJLKO 268 obomuinck 6e3 BoitH. PanHsis uctopus
M300MITyeT XpOHUKAaMU YCTIEITHBIX BOCHHBIX KaMIIaHUN U OUTB.

Eme no poxaenus Mucyca Xpucra npoeccuoHanbHble apMUH, BO3TJIABIIEMbIE
npodeccuoHaTbHBIMU BO€HAUYAIbHUKAMU, OUITUCH IPYT C IPYTOM Ha MOJISX CPaskeHUH 1o
BceMy MHpY. U B 3THX 6ecUHCIeHHBIX OUTBAX POXKIAINUCH M TOBOAMIUCH IO COBEPILICHCTBA
MPUHIUIIBI BOCHHOW CTPATETHH.

Mapadon: 490 ner 10 H. 3.

15 000 nepcoB (13 o6nacTy, HeIHE Ha3bIBaeMol MipaHoM) BeICAIUITUCH B

MapagoHCKOM 3a5IUBe, K CEBEPO-BOCTOKY OT AduH, rae cToakHyauch ¢ 11 000 apunsn.
['pexu, XOTS M MPOUTPHIBATIN YHCIIOM, UMETH OJTHO MpeuMyIecTBO — dananru. Kaxmprit
IpEYECKUi BOMH J€pKajl CBOM IIUT TakK, YTO OH IEPEKPHIBAJICS CO LIUTOM COCENA, 3aIMILAsL
YaCTHUYHO CBOEro o0jasaTesns, a YaCTHYHO — BOMHA CJIeBa.

3T0 OBUIO BHOBE /IS IEPCOB, KOTOPBIE MPUBBIKIIN CpaXaTbesi OJUH Ha ofuH. 6000

nepcoB 1 Bcero 200 adMHSH MOJIETIIO B TOW IpeBHEH BEPCHH, CTaBIIICH HBIHE
KJIacCu4ecKoi, OuTBbI Mexxay Hertz u Avis — KOHTOpaMu 1O MPOKaTy aBTOMOOHIIEH.

B Mapadone 6b11a BriepBbie TpUMEHEHA TAKTHKA pa0OThl B YHUCOH M KOHIICHTPAIIMH

CHIL

KoneuHo, cerojHst Mbl IOMHHUM TO COOBITHE OJ1aroAapsi repoMuecKOMy MOCTYIIKY
Oeiiunnuaeca — rpeyeckoro BOMHA, KOTOPBIN mpodexan 22 Muiu 10 AQuH, 94TOOBI
coo0muTh HOBOCTH. «PamxyiiTech! Mbl mobenunu!y» — moOexaB, BHIMTAINAI OH U TYT K€ yYMEp.
Ceroans mapadoHubl npoderatot 26 Muib u 365 spaos. [lpaBaa, nepes STUM UM He
HNPUXOAUTCS CPAXKATHCS C NIEPCaMHU.

ApGemna: 331 rox 1o H. 3.

CTt0 mAThaECAT JIET cycTs MUp yBuzen Anekcanapa Bemnkoro. Tomac YoTcon Tex

JTHEM, 3T0 ObLT yUeHUK ApUCTOTENs U mounTaTensb ['omepa. OH ObUT OpaBbIM, ¥ OH OBLIT
OCTOPOKHBIM.

Cosepmms psija noden Ha [lyHae, Anekcanap 3aTOponuics JOMOM, TJie CHOBA

CTOJIKHYJICS C HETIPHUSTENEM B JIMLE MOJIYHIL TIEPCOB MO/ MPEIBOAUTENLCTBOM Laps lapust.
3a 300 TasanTOB UM OBLT HaHAT JlemoceH, 0MH U3 MEePBBIX PEKIAMHBIX ar€HTOB, KOTOPBIH
JIOJKEH OBbLT pacpOCTPAHATH JKUBBIE CIIyXH, OyATO Obl apMus AJleKcaHapa pa3rpoMIICHA.
[Tociie HECKOJIBKUX JIET MAaHEBPOB IIPOU30LIIO pellarollee CTOJKHOBeHuE. CllydriIoch

9710 32 331 rox 10 H. 3. o ropoaoM ApbOena. BoabIIMHCTBO OUTB TOTO BpEeMEHU
3aJOKYMEHTHPOBaHbl HACTOJIBKO XOPOILIO, YTO JJa)ke CeroHs, cnycts oosee 2300 set, Mbl
MO3KE€M BOCCTAHOBUTH MOPSAAOK JeHCTBUI 00enx cTtopoH. (MHTepecHo, JOKUBET JIU XOTh
OJIMH TUTaH MapkeTHHra kommnanuu Procter & Gamble no XLIII Beka?)

Japuii pacronoXui CBOM BOKCKa B TPAJIULIMOHHOM MOPSIAKE: BIIEpeau cTosau 15

ci10HOB 1 200 konecHUL. Anekcanap xke okazancs xurpee. CBOUM yCIexoM B TOi OUTBe

OH 00s13aH KaBajepuu, KoTopas 3aiwia ¢ 0ooux ¢aanros. C Tex mop 3TOT NPUEM B TOM

WM UTHOM BHJE NpUMEHSIOT BOT yke 2000 ner. butBy Hauan Anekcanap, aTakKOBaB MPABBIM
¢dmanroM. DTOT MaHEBp 3aCTaBUJI IIEPCOB ATAKOBATH JICBBIN ()JIAHT €r0 BOWCK, a B 3TO

BpeMs KaBaJiepus omucajia IyTy U Bpe3ajach B UX CTpOH crpasa.



AnexcaHap J0OHIICS BETMKOW TOOEIbI U CTall KOPOJIEeM KOpPOJIeH B CTpaTeTuH,
KOTOPYIO BO€HHBIe MbIciuTenn XX Beka, Haronooue b. I'. Jlunnen "apra, Ha30ByT
«TEOpHUEH HEMPSIMOTO MOAXOA.

Xoporas apmusi, TOBOPUT XapT, «3aXOJUT CO CTOPOHBI HAUMEHBUIETO OXKUIAHUSY.
Mertasp: 207 net 10 H. 3.

CrenyromuM EHTPOM BOMHCKOH ciaBbl cTail PuM. Pumiisne nokazanu cBoro 60eByro
a¢dekTuBHOCTE Ha peke Metasp B 207 romy 10 H. 3.

B To Bpemst Utanuto onycromanu apmuu u3 Kapgarena (HbIHEe 3Ta MECTHOCTh
Ha3biBaeTcs Tpunomnu). Bosrnasnsemble nByms Opathsimu (I'aHHMOaI0M Ha I0re U
['acapyGasiom Ha ceBepe), Kap(areHsHe IIJIM B aTaKy Ha CJIOHAX, 3TUX MpeaTeyax
COBPEMEHHBIX OpPOHEMAIIIUH.

Ho, xax oka3zanocs, paznenenue kaphareHCKuX Boick Obi10 omubkoit. 1 Hepon
(reHepai, He CKpuIay) IPernoaai UM YPOK KJIaCCUYECKOT0 BOEHHOTO NMPUHIIUIA: CHUJIIBI
JIOJKHBI OBITH CKOHILIEHTPUPOBAHBI B MOJABIISIONLYIO Maccy.

Bnauane Hepon nomien Ha ror, Ha ['anHMOaa, 0IHAKO ¢ HACTYTIJICHUEM TEMHOTHI
MOBEPHYJI U OTIpaBwiIcs Ha ceBep. COBEpIINB ONMH U3 TSKEIECHIINX B UCTOPUHU MapII-
OpockoB, Hepon npucoeaunuics k pumckuM resepanam [opuuto u JluBuycy, kotopsie
6opomuck ¢ Oparom ['annubana acapyodamom.

Cama OuTBa ObIIIa TOUHOW KOTHEH cpakeHus mpu Apoene. Hepon 3amien ¢ nmpaBoro
(utaHra, ¥ ero aTaka oka3ajuach CTOJIb )K€ YCIIEIIHOM, CKOJIb 1 HeoxkuaanHou. [Tobena
Hepona npakTruecku He UMeeT ce0e paBHBIX B aHHAJIAX UCTOPUM BOEHHBIX CPaXKEHHUU. Y BBI,
Tr004T O0JIbLIE MPOUTPABILUX, HEXKeNU obenuTeneil. CeroHst Mbl IOMHUM JIMIIb O
3JIOJESHUAX YEJIOBEKA, HA3BAHHOIO B YECTh BEJIMKOIO ITOJIKOBOALA, — UMIEpAaTOpa
Hepona, npaBusmiero 250 net crycTs.

Jaxxe ["'anHnOan ¢ ero ciioHamMH MOTYYHIIN OOJBIIYI0 U3BECTHOCTb, YEM YEJIOBEK, UX
noGeuBUIMNA. ['0OBOPS A3BIKOM TOPTOBIIH, «ITOOEAUTENN PACCKA3BIBAIOT aHEKOTHI, a
IPOUTPABIIHNE TPOBOJAT MPECC-KOHPEPEHITUN.

I'actunre: 1066 rox

[IpomycTiM OKOJIO THICSYH JIET U IEpeHeceMCcsl B HEOOIbIION aHTIIMHCKUI TOPOIOK
["actunrc, rie HopMaHALbl, Bo3TiaBisemMble BuabrensMom (M3BecTeH Takxke Kak Bunmbrensm
3aBoeBareib) JOKHBI OBUTH U3MEHHUTH X0 UCTOpHH. VIM IPOTHUBOCTOSUTH KOPOJb ["apoiba u
€ro CaKcCBhl.

Kax 601pMHCTBO OUTB, BOGHHBIX U MapKETHHTOBBIX, CpaskeHue npu ['acTunrce
MPEJICTaBIISLIO COOOM Psii MaJIEHbKUX YCIIEXOB U sl MAJICHBKUX Heyad, IpuyeM s
o0enx cTopoH. 3aTeM Buibrenbm npuHsut BakHOE penienrne. OH pemmi, 4To caM KOPOoJib
["aponba, BenuKuii Iuaep, TOJDKEH ObITh TJIaBHOM 1IE/TbI0 B aTaKe HOPMaHICKUX BOMCK.
Bunsrensm Beiopan 20 peiliapeit 1 mopydus UM MPOOUTHCS Yepe3 PsIIbl CAKCOB U

3axBaTUTh KOposts. (CeroHst Mbl Ob1 Tocsiany 20 aBOKATOB € S-IETHUMU KOHTPAKTaMH. )
UeTtbIpeM pBILIAPSIM 3TO B HTOTE yAaI0Ch, U OHU Ka3HIWIN Oenusry ["aponbaa.

Buiibrensm okasaiics mpaB. YBHIIEB, YTO KOPOJIb MIOTHO, CAKCHI OCIa0MIN 000POHY,

¥ HOPMaH/IIIbI TOOEIHITH.

Kpecu: 1346 ron

Ha BoitHe — kak B 6u3Hece. BoiiHa HuKOrqa HEe OBIBaeT oHOCTOpOHHEH. B 1346

rony B ropone Kpecu anrinnuane cBOJUIM CYETHI C PpaHIly3aMHu.

Kitouom k mobene Dnyapaa Il cran aHrnmuiickuii G0IBIION JTyK — U300peTeHue,

KOTOPOE HE CIMIIKOM OTINYAETCS OT BHEIPEHUS KApAMHAIBLHO HOBOT'O IPOAYKTA B
MapKeTUHTOBOH BoiiHe. MIMest Takol J1yk, — B XIV Beke 3T0 ObIJIO PaBHOCHIIBHO HAJTUYHUIO
MmyJieMeTa CeToJIHs — MeX0Ta U JTYYHUKHU BIIEPBbIE CMOTJIHM MPOTUBOCTOATH KOHHUKAM (TaKUM
xe, 4To noryounu oenusary ['aponsaa).

Ho 60b11101 YK, KOTOPBI MO3BOJISUT CTPENISITH B IIECTh pa3 ObICTpEe, YeM U3



apbarera, TpeOOBaJ ONPEAEICHHOT0 YMEHUSI U CHOPOBKHU. UTOOBI CTATh HACTOSIIINM
JYYHUKOM M HaTATHBATh TETUBY, MOChLIas ctpery Ha 200 sp1oB, HYHO OBLIO
TPEHUPOBATHCSI LLIECTh JIET.

Tak 4TO MO BOCKPECEHBSIM B CTapoi JOOPOH AHIIIMM MYXYHUHBI XOIUIH HA

cTpenbOuia. A He B IIEPKOBb.

(Uepes 69 net, B 1415 roay, nmpu A3eHKype, BBIICHUIOCH, UTO ()paHIly3bl TaK U

He ycBowIM ypok. B ToT pa3 5500 anrnuyan pa3owmim 20-TeICSYHYI0 (paHILy3CKYIO apMHUIO.
Jla, GonbIIIOH JIyK U BIIpaBAy AOCTOWHO MPOTHBOCTOSIT KaBaJIEPHH. )

MO’KHO I B MApKETHHTOBOW BOMHE OBITH JOCTOHHBIM COIIEPHUKOM ITPEBOCXOISIIEMY
Te0s1 KOHKYpEHTY?

Ma, Ho 151 3TOr0 MOHanoouTCs Oosbioi ayk. B ciyuyae ¢ Haloid Company takum

JYKOM cTano kceporpadupoBanue, B ciaydae ¢ Polaroid — ¢ortoanmapar mapku The Land.
Ksebek: 1759 rox

B 1759 rony B KBeGeke ¢dpaniry3bl CHOBa IpOUTpaId — elie Obl, Beb AaHTTHYaHE

o[ mpeBoaAnTeNnbeTBOM JIxkeiimca Bonbde «3amum co CTOpOHBI HAMMEHBIIETO OXKUTaHUS.
[TexoTa crmycTuiiachk BHU3 1O peke, mpoTeKkatoieit mo3anu Ksedeka, B3o0panach Ha CKalbl,
Ky/1a «ObIJI0 HEBO3MOXKHO B300paThCsI», M BHIILIA HA ONIEPATHBHBIN MTPOCTOP.

B MapkeTuHroBOiI1 BOliHE, KaKk U B HACTOAIICH, «Ty4IIUi» MOAX0A — HE 0053aTeabHO
camblii ipsimoii. CripocuTe ceOsi: Kak JIydllle BCEro MOAKONAThCs MO/ MO3UIUN KOHKYpeHTa?
K coxanenwuro, /xeiimc Bonbde He 10U 10 3HaMEHATEeNbHOM M0OeIbl CBOSH apMHUU.
Bnpouewm, paBHO kak u ero ommoHeHT — Mapku3 Jlyn Ixxo3ed ne Moukonm. Ente oxHO
HaNlOMHUHAHUE O TOM, YTO Ha JI000 BOWHE OBIBAIOT OTEPH.

C 00eunx cTopoH.

bankep Xumn: 1775 ron

Bcero numis 16 net ciyctst BoliHa nogoOpanack U Kk Amepuke. B mecreuke bankep

Xwumn, uto nog boctoHoM, mpou3oILia oJHa U3 cCaMbIX U3BECTHBIX OUTB B BoiiHe 3a
HE3aBUCHMOCTb.

[leyanbHO 3TO MpHU3HABATh, HO, TEM HE MEHEE: CPEIHUN aMEPUKAHEL] HE 3HAET,

(1) Ha kakOM UMEHHO XoJMe Iiyia OuTBa U (2) KTO B HEll moOeauI.

AMepuKaHIbl OKOTIAJTUCh HAa BEPIIMHE X0JIMa bpul, KOTOPBIN pacnoyioxKEeH HEMOAAJIEKY
ot xonMa bankep. Bosrnasisin ux Yunbam [IpeckoT, uzBecTHbIi cBoeit (ppa3zoii: «He

CTpensiiTe, MOKa He YBUIUTE OeNKHU UX Ta3». B Tpu yaca nononyaHu 6puranckue
BOICKA YHCIIEHHOCTBIO 3 ThIC. YEJIOBEK 1101 IPEABOAUTENBCTBOM reHepaa Y uibsiMa Xoy
HAYaJy ITYypM X0JIMa. AMEpPHKaHIbI BEJIU OTOHb JI0 TeX MOp, MoKa noananHeie Ee
BenuuectBa He oTKaTUIMCH Ha paccTosiHue B 50 spI0B.

DT10 ObLNa cymas 00iHs, KAKOBBIMH OOBIYHO OKa3bIBAIOTCS BCE JJOOOBBIC aTaKu Ha
XOpPOIIO YKPENUBIIUXCS KOHKYpeHTOB. [loTepu aHTTMYaH ObLITN OTPOMHBIL: 0OJIEe THICSYH
YeJIOBEK U3 3 THIC. YYACTHUKOB CPaKEHUSI.

Kro nobeaun? bpuranupl, koHeuHo. OHM IPEBOCXOINIM AMEPUKAHIIEB BTPOE U B

KOHIIE KOHIIOB IIPOCTO 33JIaBUJIM TE€X YHUCICHHOCTHIO. TaM ObLJIO MPOCTO CIUIIKOM MHOTO
a3, CJIMIIKOM MHOTO aHTJIMYaH.

Tpenton: 1776 ron

O 6utse nipu TpeHTOHE ClbIIIAaIN, KOHEYHO ke, Bce. Torma Jlxopmx BammHarToH B

Houb noJ1 PoknecTBo nepecek JlenaBap u pa30ui MpeBOCXOASIINE CHIIbI T€CCEHCKUX
HaeMHHUKOB. Tak Bean?

He tak. Ha camom pene Boiicka BalMHIToHa mpeBOCXOINUIIN YUCIEHHOCThIO

recceHues (2000 yenoBek ¢ ogHoM cTopons! poTuB 1500 ¢ apyroii). B ToT nens (wiwu,
€CJIM XOTUTE, HOUb) Mo0e11a KOMOMHALINS U3 HEOKUJAaHHOCTU U YHUCIIEHHOTO
MPEBOCXO/ICTBA.

B MapkeTuHre Takxe Helb3sl HEJOOLEHUBATH TO, uTo Kitay3eBull Ha3bIBal



MPUHIUATIOM CHIbL. [ToOexaaeT 0OBIYHO TOT, Y KOTO apMust OodbIre. «bor, — cka3an
Hanoneon bonanapt, — Ha cropoHe 60JbIIMX 0aTalTbOHOBY.

Ayctepnui: 1805 rox

Ho B 1805 rogy npu Aycrepaune, korna Hamnoneon umen, noxanyii, camblid

3HAYUTEIBHBIN BOCHHBIH yCIEX, y Hero He ObUI0 O0JbIIMX 0aTalbOHOB.

A 4T0 OBLI0, TaK 3TO MaHEBPEHHOCTb. OH 3aCTaBUJI aBCTPUIICKO-PYCCKHE BOMCKa

aTaKOBaTh CBOM MpaBbii (hjaHT. 3aT€M COBEPIIMI MAaHEBP JIEBBIM (JIAHTOM M HAHEC yaap 1o
oca0JIeHHOMY LIEHTPY MPOTUBHUKA.

PesynpTaTom Oblia npakTU4ecKH MojiHas noodena. beicrpora nepeMenieHnii — BOT UTO
HOCITYXHJIO KIto4oM K ycrniexy Hanoneona. Ero Boiicka, kak OH caMm 3asiBJIslJI, MOTJIH
IIPOMTH JIBE MUJIM 32 TO K€ BpeMs, 32 KOTOPOE Bpar IpOXOuI OJIHY. «5 MOTy mpourparb
6uTBYy, — cka3an HamnosneoH, — HO He MOTY MOTEpSITb HU MUHYTBI».

Kax sTo cooTHOCHTCS ¢ MapkeTHHTOM? CKOJIBKO MUHYT, YaCOB, THEH U JTaxe

HeJlelb TPATATCS BIYCTYIO Ha IUIAHUPOBaHKE, UCCIEI0BaHNA, HA TECTUPOBAHUE PhIHKA?
JparoiieHHO€E BpeMs 4acTo pacXoayeTcs BIycTyro. M BOT pe3ysibTaT: CHOBA MOpaXKeHHE,
CHOBa copBajiach rnodeza.

(B 1812 roxy mpu bopoauno Hanoneon no3adsin ypoku Aycrepiuia. HecmoTps Ha
yBeIlleBaHHsI COBETHUKOB, OH OPOCHJI CBOM OCHOBHBIE CHJIBI B JJOOOBYIO aTaKy Ha PyCCKHX.
30 ThIC. (ppaHIly30B MOTUOIN WU 3aMEP3JIU B CHETY — sIpKasi KapTHUHA, KOTOpast yepe3
CTOJIETHE MOBTOPUTCS C BoMickaMu Anoibda ['uriepa.)

Barepnoo: 1815 ron

OxoHuaTenbHas pa3BsAi3Ka HACTyIMIIa 3 To/1a CIyCTs B MAJIEHbKOM OebIuicKoi

JIEpEeBYILKE MO Ha3BaHWeM Barepioo, rae repuor Aptyp Yaniciau BenmmHrTOH 3aCIIOHIIT
Hanoneony oOpaTHyto JOpory K cliaBe.

B 6utBe npu Batepnoo y Hamoneona Obuio gaske HEOOIBIIOE YHCICHHOE

MPEUMYIIECTBO: 74 ThIC. 4eoBeK NpoTuB 67 Thic. y Bemnuurrona. Ho Hanoneon men B
HaCTYIUIEHHE, U BeIMHITOH Mor oo aars. HamosieoH 3Hai1, 4To eMy Hy’KHO aTakOBaTh
JI0 TOTO, KaK K aHIVIMYaHaM U UX COIO3HUKaM MpuaeT noakperuienue us [pyccun.

Bropoii npuHnun BeaeHus BolHbI 1o Kiay3eBuily 3aKiII04aeTcsl B IPEBOCXOCTBE
00opoHstoLIeHcsS CTOPOHBI. XOPOIYI0, CUIBHYI 0OOPOHUTEIBHYIO IO3ULIUI0 OYEHD CII0KHO
IIPEOAOIETD.

(ITocemy mpenckassiBaem, uto Chevrolet Oymet caMmoit mpoaBaeMoi MapKoi

aBToMoOmIel, Crest — camoit mpogaBaemoii 3yOHo# mactoit, a McDonald's — kpynHeiiniei
CEThIO 3aKyCOUYHBIX OBICTPOrO MUTaHMS BHE 3aBUCUMOCTH OT IPEANPHUHSTHIX IIarOB U CyMM,
[OTPAYEHHBIX KOHKYPEHTaMHU.)

18 urons 1815 roga, B 19 wacos 30 MuHyT, B crymaromnmxcsi cymepkax Hamosneos,

coOpaB OCTaTKH My>KecTBa, oTaaet 10 OarampoHaM CBOEH MMIIEPATOPCKOM TBapANH MIPUKA3
0 100oBoOM aTake Ha OpuTaHckuii eHTp. «De ['audace et toujours de I'audacesy.

(CmenocTs — Bcerja CMenocTh. )

«boHanmapT UCIOIB30BAJI CBOM MOCJIEAHUHN pe3epB, — roBoput Knayzesuil, —

MBITASCh BEIUTPATh OUTBY, KOTOPYIO HEBO3MOKHO OBLITO BRIUTPaTh. OH MOTPATHIT MOCIETHUN
PO U, YK€ OeTHIKOM, OpOCHIT U TT0J1e 0051, 1 KOPOHY».

Kakue ypoxu Barepnoo moxet u3Bieus st cedst American Motors u3 Jlerpoiita?

He ctouT nu um oTKa3aThCst OT MPOU3BOACTBA JIETKOBBIX aBTOMOOMIIEH U OCTaBUTH
NPUHOCAILYIO TPUOBUTL MapKy Jeep?

«Kanurynsiust — He mo30p, — rooput Kinaysesuil. — Xopo1wii renepan He Oyaet
3aBJIEKATh MMOCIICTHETO OCTABIIIETOCS B JKUBBIX COJIIaTa ujeeit 60pbObl, TOUHO TaK XKe, KakK
XOPOIIUH IIaXMaTHCT HE CTAHET MPOAOJIKATh 3aBEIOMO IPOUTPAHHYIO MTAPTHIO.
banaknasa: 1854 ron

B Mecteuke banakiaBa anrinyane, Bo3riaBisieMble JopAoM Periianom, CTOJNKHYIHCH



C PYCCKHUMHU TIOJ] TIPEBOIUTEIBCTBOM. .. Koro? [lomHHTE, uTO MobenuTeneii He 3HatoT. (Ko
npesuaeHt General Motors? Wnu Procter & Gamble?)

B banaknase ciyuminch camasi 3HaMeHUTast U caMasi 3p(eKTUBHAs B MUPE aTaka.

Camas 3HaMeHuTast — «ATaka Jierkoi opuraas» — Obu1a katactpodoit. Jlopa Kapauran
nosel1 600 cBouX conjaT NpsMO MO/ ITyJIH MPEBOCXOAAIIUX CUJI IPOTUBHUKA, U TYyTh UX
ObU1 ycessH coOcTBeHHbIMU Tenamu. Camast ahexkTuBHas — «ATaka TspKeIol Opuraabn —
IIPOM30IILIA TEM ke YTpoM. Jlerkas Opuraia He cyMena pa3BUTh yCIEX TSKENOM, moueMy
Pernan (pykaB) u npukasan Kapaurany (cButep) aeiictBoBats. Ho mpuka3 3ToT ObL1

MOHST HEMPABWIBHO ... IOCJIEICTBUS Bbl YK€ 3HACTE.

['erTucbepr: 1863 ron

Wcropus nosropsiercs. Mensitores Tonpko umeHa. B I'erruc6epre 81863 roay

PoGept 3. JIu npoTtuBocTosi. ..

Hy uto, momuute nms Toro reHepania, yro nodeaun? Her, sto 6b11 He Yiuce C.

I'panr.

2to 6611 Jxopmk k. Muan — erie 0JIHO UMS U3 JTMHHOTO CIUCKA M03a0bITHIX
modenuTene.

06 sToli pemrarornieit outse ['paxk1aHCKOI BOMHBI OBLIA HANTUCAHBI COTHH KHUT. UTO

ecnu 6b1 JIu BeicTynun pansbiie? Uro ecnu Ob1 [TukeT moBpemeHu co cBoeit arakoi? Jla,
nocMoTpute Ha u@phl: y JIu 6110 75 ThIC. YenmoBek, y Muamga — 88 Thic.

Tak yTo coBceM He 0053aTEIbHO YUTATh BCE 3TH KHUTH, YTOOBI TOHATh, IOYEMY

Cegep Boemarpai, a FOr mpourpan. O6 3ToM BaM JTOJDKEH OBUT CKa3aTh IMEPBBIA TPHHIIHIT
BeJIEHUS BOMHEIL.

[puniun cuiel siBisieTcs «pyHIaMEHTAIBHOW MBICITBIO». «Beerna mpunenusaiirech
3apaHee U I0Ka BO3MOXKHO, — roBopHT KiayseBul. — B pemaromuii MOMEHT B CXBaTKy
JOJI’KHO BCTYNUTh MaKCHUMaJIbHO BO3MOXHOE YHCIIO OOEBBIX YaCTEM».

KnayzeBu1l u3yuus Bce OUTBBI, 0 KOTOPBIX COXPAHUIMCh XOTh KaKHE-TO CBEACHUS,

U Hallel BCEro JBe, I'/ie Mode1a 10cTanach CTOPOHE, YUCICHHOCTh KOTOPOil Obla XOTs

Obl BIBOE HMXKE YMCICHHOCTH IPOTUBHUKA. B OOJIBIIMHCTBE CllyyaeB KpYyIHbIE CUIIbI BCET 1A
00K JAIOT.

B Toii cutyanuu npeBocxoacTBo Ob1T0 B 13 THIC. YETOBEK.

CommMma: 1916 rox

Botiina, «xoTopas noJpKHa ObLIa TOJIOKHUTH KOHEIT BCEM BOMHAMY, HA4alach C

HOSIBJIEHNSI HOBOTO CMEPTOHOCHOI'O OpY>KHsl — ITyJieMeTa. [ Ha 3TOT pa3 TeXHUYECKoe
OTKPBITHE YKPEIUIIO 0OOPOHSIONIYIOCS CTOPOHY (KakK M TeJieBuIeHne B MapkeTuHre 50-60-x
TO/IOB).

SIpye Bcero 3To BeIpa3uiioch B cpakeHuu B 1916 roxgy Ha pexe Comma. 1 urons,

10CJI€ HEICTbHOM apTIOArOTOBKY, aHTIIMICKHIE U (PpaHIy3CKHE BOMCKA BBIIUIA U3 TPAHILIEH
U MOILJIM B HACTYIUIEHHE HIMPOKUM (PpOHTOM. Briepean ux »kja myjaeMeTHbI OTOHb HEMILIEB.

[ToTepu COO3HMKOB 3a OJIMH TOJBKO MEPBBIM 1€Hb CpaykeHUs cocTaBUIM 50 ThICSY
yenoBek. A 6utBa npoaoinkanack 140 nueit. Takol pe3HH MUp HE BUJET HH JI0, HHU TOCTIE
CoMMBL.

3eMJIsl HAMOKJIa OT KPOBH, HO YTO 3TO Jano? Bcero 5 MUIHUX MUJIb.

(Ha cnemyrommmii rox 6putanisl B KamOpe paccekpeTiiin TaHK — U300peTeHue,
3HAYMMOCTb KOTOPOI'O HE OLEHAT B TEUEHHUE €lIe IBYX ACCATWIETUN. B nepBbIii 1eHb
Cpa)kKeHHs TaHKaM yJaJIoCh MPOJIBUHYTHCS Ha T€ K€ 5 MUJIb, YTO U NexoTe Ha peke Com.
K coxanenuto, BOiiCka He CyMeJIN YKPETUTHCS Ha 3aXBaYE€HHON TEPPUTOPUH, U OPUTAHIIBI
CTOJIb e OBICTPO YTPATHIIU CBOE MPEUMYILECTBO.)

Ceman: 1940 rox

KoHnkypeHTbI mopoii 60JIbIIIe IEHAT Ballld TOCTYIIKH, 4eM Apy3bs. Te «mpoOHbIe
MIPOJIAXKK», 4TO MpoBenu anranyane B 1917 rogy B KamOpe, ceirpanu BaxHyo poib B 1940



rony B Cenane, B ApZICHHCKOM JIECy.

B Toi1 OuTBe, cTaBIIel COBpEMEHHOM KIIACCUKOM, OpOHETAaHKOBBIE KOJIOHHBI (DOH
Panmrena ynapuiu no cia®oil TIMHUM 0OOPOHBI COIO3HUKOB, AKKYPAT MEX/1y pPacloyioKeHUEM
¢bpaHIly30B U aHTJIMYaH.

«B ApaeHHax TaHKHM MCTIOJI30BaTh HEJb351», — TOBOPIIIN (PpaHIly3CKre
BOCHAUYaIbHUKHU, BO3MOXKHO, TOTOMKHU T€X HKCIIEPTOB, UTO CUMTANIN cKalbl KBeOeka
HETMPUCTYITHBIMHU.

Korzaa noka3anuce HEMEUKUE TaHKU, aHTJIMYaHEe MOHSUIM, YTO 3amuiarh OpaHuuio

y’ke 0ecrosie3HO, ¥ Ha4yaIl TOTOBUTKCS K 3amuTe bputanuu.

Jlydmmm ux nomomHuKoM okasaics Jla-Mani, 3acTaBUBIIMI HEMIIEB BECTU BOKHY B
BO3/IyXe. A B CBOEM POJHOM HEOE «TOPHAI0» U «CHUT(AUPHD) CMOTIIA COCTABHUTH
JIOCTOMHYIO KOHKYPEHIIMIO «MeccepiiMUTTam» ['epuHra.

CrycTsl HECKOJIBKO JIET Ha MIOMOILb COIO3HUKAM IPHILJIO CEKPETHOE OPYKHUE BCEX
BBIUTPAHHBIX BOMH — MPEBOCXO/ICTBO B CHJIE B JIULE aMEPUKAHCKOM apMUU U TeHepasia
Hyaitra J|. Difzenxayspa.

U ecnu KTO-TO KOTJAa-TO M OJIUILIETBOPSIT COOOM eTUHCTBO OM3HECa M BOWHBI, TaK

9TO yMHHIA Diizerxay3p. O padboTas B opuce. Y Hero ObUIA TANKU IS «BXOISIINAX» U
TUTSL KACXOMSIIINX» JOKYMEHTOB. Y HEro ObLT CeKpeTapb.

OH roBopwmI1 Ha s3bIKe 0OJBIIOTO OM3HEca. «be3 HyXIbl He PHCKYHTE KU3HBIO, —
Mpeaynpexaal OH CBOMX COJJIAT Nepes oTipaBkoi B EBpony, — moka st He OTJaM BaM
COOTBETCTBYIOIIUHI IIPUKA3).

MpI 3HaeM pe3ynbTaThl TOTO BTOPKEHUS. MBI CHOBA BHIMTPAIH OUTBY BOEHHYIO, HO
IPOUTPATIH OUTBY MapKETHHTOBYIO, TIOCKOJIBKY HAIIHM OBIBIIIME BPard — HEMIIBI M STTOHIIBI —
MPEB3OIILIN HAC HA BCEX MAPKETHUHTOBBIX (DPOHTAX.

A xT0 nobenurenb B MApKeTUHIOBBIX BoMHaX 80-90-x ronos? Te renepaibl OT
MapKETHUHIa, YTO JIy4llle IPYTUX YCBOUIN YPOKH BOGHHOM UCTOPUU; T€HEPANIbI OT
MapKeTHUHTa, YMEIOIINE TUIAHUPOBaTh, Kak Ajnekcanap Benukuii, MaHeBpUpOBaTh, KaKk
Hanoneon bonanapt u cpaxkatbcs, kak Jxopmx I1aTtToHn.

* I'napa 2. I[IpyHOMI cuiasl *

B pemaromuii MOMEHT B A€HCTBUE JOIDKHO BCTYNUTH HanO0JIee BO3MOKHOE YHCIIO
BOJMCK.

Kapn ¢pon KnayzeBuig

CKOJIBKO pa3 BaM JOBOJIUIJIOCH CJIBIIIATh, KaK OM3HECMEHBI TOBOPST, YTO MPOIIIE
00OpaThCst 10 BEPIIUHBI, YEM Ha HeH ynepkaTbes?

3abyapTe. 10 MU, CO3AAHHBIN JIIOJIBMH, KOTOPBIE CKOPEE HHTEPECYIOTCS
COLIMOJIOTHEN, HEXKEIIN OCO3HAIOT Peaiii KOHKYpPEHIIMY B OU3Hece.

["opaszno npoiie yaepkatbes Ha BEpIIUHE, YeM 100paThes A0 Hee. Benp nunep,

11apb FOpbl, MOKET BOCIIOJIb30BAThCSI IPEUMYILECTBOM, KOTOPOE JAET EMY IMPUHIUI CHUJIBI.
Hu oguH npyroi NpyUHIIMI BEICHUSI BOWHBI HE OTJIMYAETCS TaKOH
(yHIaMEHTaJIbHOCTBIO, KaK 3TOT. 3aK0oH JuKyHrel. KpynHas peiba chenaer Menkyro.
bonpnie koMnaHuy OIEpKUBAIOT BEPX HAJl MATICHbKUMH.

Maremartuka cpakeHUs

['oBOpst 0 MaTemaTuKe cpakeHUs, HETPYAHO AOTalaThCs, IOYeEMY OOJIbIlas KOMIIAHUS
o0b1yHO NoOexaaet. [lyckail, k mpumepy, B KOMaHJie «KpacHbIX» — 9 comjiat, B KOMaH e
«cuHux» — 6. «Kpacubie» o6manaroT 50% 4nCIEHHBIM NPEBOCXOACTBOM HaJ «CUHUMID — 9
npoTuB 6. 310 MokeT ObITh ¥ 90 mpoTtuB 60 win 9000 npotus 6000. Ludps! ponau He
UTPAIOT, Ba)KEH MPUHIIUIIL

[Tpenmnonoxum Taxxe, 4TO OJIMH U3 TPEX BBICTPEIIOB MONAAAET B LIEJIb U YHUUTOXKAET

OJIHOTO MPOTUBHHKA.

[Tocie nepBoro 3aima cUTyanust MEHIETCsl KapJUHaJIbHBIM 00pa3zoM. BmecTo



npeuMyIiecTsa 9:6 y «kpacHbIx» OyJeT B cpefHeM npeumyiectso 7:3. [IpeBocxoacTso ¢
50% BeIpociio moutu 10 100%.

[IpoaomKM CMEPTOHOCHBIE BBIUNCIEHHUS.

[Tocne BTOpOTO 3aiMa cooTHOIIEHHE cull OyAeT 6:1 B MONIb3Yy «KPACHBIXY.

[Tocne Tperbero 3anna «cuHUE» OYIYT MOJHOCTHIO YHUUTOKEHBDI.

OOpaTtuTe BHUMaHKHE Ha TIOTEepH ¢ 00enx cTopoH. [IpeBocxoasiue CHIIbI («KpacHBIE)
MOTEPSUTH BIIBOE MEHBIIIE JIFOJICH, 4eM OoJiee cradbie («CHHHEY ).

DTOT pe3yNbTaT — MOJHAs MPOTUBOIOIIOKHOCTh TOMY, YTO TTOKA3bIBAIOT B

TOJUIMBYJCKUX (PHIIBMax, KOI/1a FOPCTKA MOPCKUX MEXOTUHLIEB YCIEBAET MEPEOUTH LENIYIO
TOJITY SITOHIEB TIEpe]] TeM, KaK UX CaMHX MPUKOHYAT.

B xwu3HEI Bce HA000pOT. UTO MPOU30M LT, eciin «(OIBKCBAreH-KYK» CTOIKHETCS

7100 B 1106 ¢ aBToOycom? Heckonbko napanus Ha 6aMiepe aBTo0yca U TOHKUI HEMEIKUN
6snH. (Uem Bbl O0JbllIe, TEM TSXKEJIEEe OHU YMUPAIOT. )

JIBa ABIKYIIMXCS Tella OOMEHSUTHCh UMITYJIbCaMU. JTO — OJIMH U3 OCHOBHBIX 3aKOHOB
¢uzuku. bonee kpynHoe, TSHKEIOE TENO MOIYYaeT MEHbIIE MOBPEXKIEHUH, ueM Ooee
MEJIKO€ U JIETKOE.

Hert HuKakoro cekpera B ToM, IodeMy BO BTopoii MUpOBO# BOWHE TOOEIIITN

coro3Huku. Tam, rae y HemileB ObLIIO 1Ba CONAaTa, y Hac Obuto ueThipe. Tam, rie y Hux
OBLI0 YeThIpe, Y Hac ObLIO BoceMb. Bech ombIT, BCe yMEHUE Bpara, KOTOPbIi MPakTUYECKU
n300pen COBPEMEHHYIO BOIHY, PyKOBOJICTBO BOMCKaMH TaKMX BOCHAUATbHUKOB, KaK
Pommens u ¢pon Panmiren, He cMOTH H3MEHUTh MATEMATHKY CPaKCHUSI.

B BOeHHBIX J€HCTBUAX YUCICHHOCThH CHII HACTOJIBKO Ba)kKHA, YTO B OOJIBITUHCTBE

apMuil pa3Belka COCTaBISAET CIICUANIBHBIN OTUET O MpecTosme Outse. B Hem
YKa3bIBAIOTCS CBEJICHHS O KOJIMYECTBE, PACTIONOKEHUH U XapaKTepe CHII MPOTUBHUKA.
MaremaTnka MapKETUHIOBOM CXBAaTKU

Korna aBe kommanuu uAyT APYT Ha Apyra, paboTaeT TOT ke mpUHLHUIL. bor

ynbI0aeTcs TeM, KOro OoJbIie.

Ha He3ansTOl erie TeppuTOpUU KOMIAHUSI ¢ OOJIBIIUM ITATOM TOPTOBBIX PAOOTHHUKOB,
CKopee Bcero, 100beTcst 0ombIneit 101U peiHKa. [locie Toro Kak peIHOK MOJIeIIEH,
KOMITaHMsI ¢ 00Jiee KPYITHOM J0JIeH, BEPOIATHO, OYIET TPOI0JDKATh TSAHYThH Ha ce0s
0JIeSJI0, TO €CTh YBOJUTH KIIUEHTOB OT 00Jiee METIKOW (PUPMBI.

Bonbias koMaHust MOXKET TIO3BOJIUTH ceOe OOJIbIIINE PAcXO/Ibl Ha peKJIaMy, OOJIBITHI
UCCIIEI0BATEIbCKUI OT/Ie, O0JblIIee YMCI0 TOProBBIX TOUYEK U T. 1. He yuBuTensHo,

4T0 0OTaTBIM CTAHOBUTCS €lle Oorade, a OeqHIAK — OeqgHee.

[Tomyuaercs, 4TO y MEJIKOTO KOHKypeHTa HeT Oyaymero? KoneuHo e, eCTb — 3TO

OJIHa U3 IPHUYMH, TOOYIUBIIUX HAC HamucaTh 3Ty KHHTY. (General Motors, General
Electric u IBM moryT nanbliie He YUTaTh. )

OpnHako MeJKre KOMIIaHUH ¢ HEOOIBIIMMU AOISIMH PhIHKA JTOJKHBI JUIS 3TOTO TyMarth,
KaK BOCHaYaJIbHUKHU. VIM clielyeT MOMHUTH NEPBBIN MPUHIIUIT BEACHUS BOWHBI — MPUHIIMIT
CUJIBI, Oy/Ib TO CpakeHUE pPealbHOE UM MapKeTUHToBoe. «ICKyCcCTBO BOMHBI C YMCIEHHO
Oonee cnaboit apmueit, — rosopuit HarmosieoH, — 3aKiIr04aeTcsi B TOM, 4YTOOBI BCETIa UMETh
B TOUYKE aTaKy WK 00OPOHBI OOJIBIINE CUJIBI, YEM Y Bparay.

Apwmelickne reHepalbl 3Hal0T, HACKOJIBKO BaKEH NMPUHIIMI CHIIBL. BOT mouemy oHHU Tak
MHOTO BPEMEHU MPOBOJAAT HaJ U3YyUYEHHEM OTUYETOB pa3BeAKU. A YTOOBI MOAAEpKaTh O0EBOIt
JyX B CBOMX BOWCKaX, PaclaJIUTh COJIAT, OHU TOBOPST TEM, KAKHE OHU XOPOILNE OOMIIBI
U KaKoe Y HUX Xopoliee 000py10BaHUE.

«HWrak, y Hac ecTh JydInas ena, Jydiee OOMyHAUPOBaHHUE, JTYUIINH TyX U JTydIIne

moau Ha cBete, — ropopuit [Ixopmx CkoTT B posu reHepana Jxopaxa [larrona-mmanamiero.
— 3HaeTe, MoJI0%kKa PyKy Ha cep/iie, MHe aJlb TeX HECYaCTHBIX YOIIOAKOB, IPOTHUB
KOTOPBIX MBI BBICTYIIAEM.



MHorue resepalibl OT MApKETHHIa MOCTYIAl0T TOYHO TaK YK€ M CTAHOBSTCS JKEPTBAMU
coOCTBEHHOTro KpacHopeurst. OCOOEHHO OHM JHO0AT yOSKJaTh caMHX Ce0s B «IyUIINX
JOISX» U «IyUIIUX TOBapaxy».

3abmyxaenue 1: «1ydiive Jroam»

JloBOJIBHO TTPOCTO YOEIUTH CBOMX pa0OOTHUKOB B TOM, UTO ycCIeXa JOOUBAIOTCS

Jy4IIne, Aake €Cld OyIyT BHICKA3aHbI BO3PAXKEHUS. DTO TO, YTO JIFOJU XOTAT YCIBIIIATb.
HecomHueHnHo, B MapKETHHIOBOM BOIHE KaueCTBO SIBIISIETCSA TAaKUM K€ BaXKHBIM (PaKTOPOM,
KaK ¥ KOJIMYECTBO.

SIBAATHCS-TO OHO SIBJIIETCS, OJJHAKO MPEBOCXO/ICTBO B CHJIE — 3TO TaKOE

MOJIABIISIONIEE MPEUMYIIECTBO, KOTOPOE CIIOCOOHO MEPEBECUTD MPAKTUUECKH JTI000€ pa3inine
B KayeCTBeE.

MpbI HECKOJIBKO HE COMHEBaeMcsl, YTO camasi ciabas komanaa B HanmonansHoU
¢GyTOOIEHOM TUTEe CMOKET TOOUTH (M HE pa3) myurryto komanay HOJI, eciin y Hee Ha moJie
Oynyt 12 urpoxos npotus 11 y conepHuka.

B OuzHece koMaH/Abl MHOT'O KPYIHEE; HAKOIUTH PAa3HUILY B KAUECTBE U

BOCITOJIB30BAThCA €10 IOPa30 CI0KHEE.

31paBOMBICIISIILIUN MapKETOJIOT HE CTAHET MPOU3HOCUTH PeUeil «3a 3/ipaBuey mnepen

CBOHMM OT/IEJIOM B pasrap COBITOBOW FOHKH. XOpOIIUN TeHepall HUKOT1a HE OCHOBBIBAET
CBOIO CTpaTEeruio Ha Jy4lux Joasax. He ctout aenate 3Toro u B mapkerunre. («Hama
apMusi, — TOBOPUI BeIIMHITOH, — COCTOUT M3 BCEX OTOPOCOB 3€MITH, U3 CAMBIX JTYUIINX
ee 0TOpocoB».)

[To>xanyii, eciv BbI BOCIIpOM3BeieTe ciioBa BemnuHrrona y ce6s B pupme, BaMm He
no3a0poButTcs. CKakuTe CBOMM JIHOJSIM, HACKOJIBKO OHU Y>KacCHbI, HO HE TUIAHUPYHTE
BBINTPATh OUTBY C JYYIIUMHU JIOAbMH.

InanupyiiTe BEIMTPATH €€ C MTOMOUIBIO JIYYIIEH CTPATETUH.

OnHako 3a CTpaTeruio «JIy4IINX JIOACH) LEIUIAI0TCs MHOTHE KoMnaHuu. OHU

yOEKICHBI, UTO MOTYT HAMUTH W HAHATH TYUYIINX CHEIHAIMCTOB, HEXEIIN KOHKYPEHTHI, U UTO
UX JyYIIHEe MPOrpaMMBbl MOATOTOBKH MO3BOJIAT U B Oy IyIlIEM COXPAHSTh «KaJIpOBOE
IPEUMYIIIECTBOY.

JIx000i1 CTyIeHT, 3HaKOMBIN CO CTATUCTHKOM, MOJHUMET 3TO YOSKICHHE Ha CMEX.

Ha, cobpaTth BMecTe HEOOBIIYI0 KOMaH/Iy U3 «CIeLoB» MoxkHO. Ho uem Oosbliie KoMmaHus,
TEM BBIILIE BEPOATHOCTD, YTO CPEIHHI ee paOOTHUK OKa)KETCSI MUMEHHO CPETHUM
pabOTHHUKOM.

A ecy TOBOPHUTH O METaKOMIIAHUSIX, TO BEPOSITHOCTh COOPATh MHTEIIIEKTYalbHO

JYYIIyI0 KOMaHAy CTAaTHCTUYECKU OJU3Ka K HYJIO.

ITo mocneauum onenkam B IBM paboTtator 369 545 denoBek, U 3TO 4UCIO0 OBICTPO

pacteT. «benbIXx BOPOTHUYKOBY MIPH 3TOM CTAHOBHUTCS OOJIBIIIE, YETO HIUKAK HE CKaXellb 00
ux cepom BemecTBe. IBM mo6exmaer B KOMIBIOTEPHOM BOWHE B TOUHOCTH 10 D3eHXay3py.
Korna y xoukypentos 2,y IBM 4. Korna y tex 4, y IBM — 8.

3a0yKIeHHE 2: «JTyUIIHA TOBAP»

Eme ogHo 3201y 1eHue, MPOYHO 3aceBIIee B yMaX MHOTUX MapKeTOJIOTOB,

3aKJTFOYAETCS B TOM, YTO B MAPKETUHTOBOM BOMHE MOOSKIAET TyUITUNA TPOTYKT.

OCHOBOI 1151 3TOTO YOEKACHUS CIY>KUT MBICIIb, YTO «BCE TAWHOE CTAHOBUTCSA

ABHBIM». VIHBIMH CJIOBaMHM, €CJIM BbI pacrojiaraere «pakrtamm», BaM TpeOyeTcs BCEro JHIIb
HalTH XOpolllee PEKJIAMHOE areHTCTBO, KOTOPOE JOHECET UX J0 MOTEHIUAIbHbIX
MOKYTIaTeNeil, 1 UMETh XOPOIIIHI TOPTrOBBIM MEPCOHAN, KOTOPBIM CyMEET 3aKIIOUHUTh CHACIKY.
Mpb1 Ha3bIBaeM 3TOT MOJIXO/]l «MBILIIICHUEM HIMBOPOT-HaBLIBOPOT». [lomyuaercs, 4To
KaKMM-TO 00pa30M PEeKIaMHOE areéHTCTBO WJIM TOPTOBbIE PAOOTHUKH JTOJIKHBI B3SITh MPaBIY,
KaK ee MPeICTaBIsIeT ce0e KOMITaHUS, U UCTIOIh30BaTh TaK, YTOOBI BEIOMTH BCE OIIUOKU
BOCIIPUSATHS, KOUMH ITOJTHBI TOJIOBBI IOTEHIUAIBHBIX KIMEHTOB.

He Baiysiite nypaka. Bocnpusitue Henb3s BOT TaK POCTO U3MEHUTH C TIOMOIIBIO

PpEeKJIaMbl WJIM TOPTOBOIO MEPCOHAIA.



Urto Takoe npasaa? BHyTpu KaX0ro 4enoBeKa e€CTh MaJICHbKUIN YEPHBIN SITHK.
Korzaa kTo-T0 BUIUT Bally peKjiaMy WM CIBIIINT YBEIIEBAHUS NPOJAaBLa, OH 3arJis/IbIBACT B
ATOT AWK W TOBOPUT: «ITO MIpaBaay UK «ITO HETIPABIAY.

Camoe 6ecrone3Hoe Ae10, KOTOPhIM TOJIBKO MOKHO 3aHATHCS B COBPEMEHHOM
MapKETHHIe, — IBITAThCSI U3BMEHHUTH YEJI0BEYECKOE MBIIIEHUE. Ecin yK OHO
c(hOopMHPOBATIOCH, U3MEHUTH €T0 MPAKTUYECKH HEBO3MOXKHO.

Tax urto Takoe npasaa? IIpaBaa — 3To BocnpusTHE, KOTOPOE HAXOAUTCS B MO3I€
HNOTEHIMAJIBHOI0 MOKyNaTeNls. ITO MOKET ObITh HE Ballla IPaBJa, HO 3TO €AINHCTBEHHAs
paBa, C KOTOPOH Bbl MOKETE pabOTaTh. BbI 10JKHBI MPUHUMATD €€ U UMETh JIEJI0 UMEHHO
C HEH.

Ecnu BBI Tako#i yMHBIN, OTYETO K€ BBl HE OOTaThI?

Jaxxe ecnu BaM yjactes yOeauTh KIMEHTa B TOM, YTO Ball MIPOAYKT JIydllle, OH

BCKOpE IEpECMOTPHUT cBOe MHeHHE. «Hy, ecnu Bamm KOMIBIOTEPH! Jiy4ie, yeM y IBM,
IIOYEMY JK€ BBl HE SIBIISIETECH TAKUM K€ JIMJEPOM, KaK OHU?»

Jlaxxe ecnu Ha Balieil cTopoHe Oy1eT HECKOJIBKO «YEPHBIX SLIUKOBY, UX BIIAJIENIbLIbI

HE 3aMeJUIAT M03BOJIUTh OCTAJIbHOMY OOJIBIIMHCTBY HOBJIHUATH HA CBOE MHEHHE.

Ecnu BBI Tak yMHBI, 0TUero e Bbl He 0oratsl? ClioxkHbINH Boripoc. B MmapkeTHHTOBOM
BOIHE Helb3s NOOEeIUTh JIUILb 32 CUET TOr0, YTO ThI IIpaB. Jla, CyIiecTByeT ele
WJUTIO3HS], YTO B JOJITOCPOYHON NEPCIEKTUBE TYUIINNA MPOIYKT 00513aTENbHO OOEANT.
OpHako uCTOpUsl, BOCHHAs U MAPKETUHIOBasl, MUIIETCS NOOEIUTENSAMH, a He
IIPOUTPaBLINMU.

Cuna Bcerna npasa. JlydmmM npoayKkToM Beerja 06aaaer nooeguresb, U TOIbKO

OH MOJKET 3asiBUTh 00 3TOM MUpY.

* I'maBa 3. IIpeBocXxoACTBO OOOPOHUTEIBHOM NO3ULIMHU *

O6oponuTenbHas (hpopmMa BOWHBI caMa o cebe cuiibHEee, YeM HaCTyIaTelIbHasl.

Kapn ¢pon Knayzeuig

Bropoii npunnun KiayzeBuiia 3akirodaeTcsi B IpeBOCXOACTBE 000POHUTEITLHON
HO3ULNH.

Hu onvH BoeHavaabHUK HE 3aX04ET UITH B OO MPOTUB CHJI, YKPETIUBIINXCS U
rOTOBBIX K 60pb0e ¢ HuM. [IpakTrKa mokaspIBaeT, YTO s ycIexa aTaKyroIuX CHII UX
YHCJIEHHOCTh B MECTE aTaKM JJOJKHA, KAK MUHUMYM, BTPO€ PEBOCXOIUTH CUJIbI
COIIEpHUKA.

U Bce ke MHOTHE MapKETHHTOBBIE TE€HEPAJIbl TOTOBBI TTONTH B OO, UMEs SIBHO
HenoctatoyHo cuil. [lono6no Kapaurany B banaknase u JIu B Outse npu ['ertuctepre,
OHH YCTPanBaIOT peKJIaMHbIE U MApKETHHIOBBIC aTAaKU, TPaTs HAa HUX B 2, B 3,2 TO U B
10 pa3 menblIe cuit, 4eM ciieoBaio Obl. C TeMH ke MpecKa3yeMbIMU pe3yIbTaTaMH.
MaremaTrka 000pPOHUTENBHOTO CPAKEHHSI

B «uncrom nosie» ucxon nNepecTpenky MeKIy AByMs MOAPa3AeICHUSIMU
OIIpeNIeNsIeTCsl, CKOpee BCEro, B MOJIb3Y OOJBIIETO U3 HUX.

Ho uto npousoiiner, eciau oxHa U3 KOMaH/ 3aiiMeT 000pOHUTENbHYTO no3uiuio? Kak
3TO OTPA3UTCS HA MATEMATUKE CPAKEHUs?

[TpenmnonoxuM, 4To «KpacHbIe», y KOTOPHIX 9 4enoBeK, CTAIKUBAIOTCS C «CHHUMU,

y KOTOPBIX 6 4el0BEK (TO €CTh, Y «KpacHbIX» 50% npenmyiuectBo). ToabKo Ha 3TOT pa3
«CHHHUE» 3aHUMAaIOT 000POHY, CKaXXeM, CUJIAT B OKOMAaX.

[ITaHchl Monafanus y «CUHUX» T€ Ke: 1 u3 3 BHICTPEIOB, U IPU STOM BBIOBIBAET

OJIUH «KPACHBIW» CONaT.

Kax n3meHnsTcs 1maHchl onajanus «KpacHbIX» — BEAb LETUTHCS B «CUHUX» UM
teneps TpyaHee? [Ipeanonoxum, uto BMecTo 1 u3 3 B 11enb Teneps Oyer nonaaars 1 ux
BbICTpeEN U3 9.

(OTO COOTBETCTBYET CI0KHOCTH BEJCHHUS «3aBOEBATEIbHBIX)» MPOJIAXK, TO €CTh



MEepEMaHUTh KIIMEHTA OT YCTOSBILIETOCS KOHKYPEHTa OOBIYHO OBIBACT rOpa3io TPyIHEE, YeM
MpUBIIeYb K ceOe YemoBeKa, KOTOPHIH ellle HEe ONpeaeIuicCs ¢ BBIOOPOM.)

ITocne nmepBoro 3aimna «KpacHbIE» MO-MPEKHEMY IPEBOCXOAAT KCUHUX» YHCIIOM,

OJIHaKO cooTHoueHue yxe 7:5. Ilocie Broporo 3anmna oHo ymensiiaercs 10 5:4. [locne
TPETHETO CUJIbI CPABHUBAIOTCS — 4:4.

Kpacubie Hauanu aTaky ¢ 50% MpeBOCX0ACTBOM B CHIIE, HO TEIIEpb CHIIbI paBHbI. B

TOT MOMEHT KOMaHAMUP «KPAaCHBIX», HABEPHOE, OT30BET CBOMX COJIJIAT, TOCKOJIBKY
NPEUMYLIECTBA Y HETO YK€ HeT.

Crnanxuil BKyc nodenpl

Bces BoeHHas ucTopusi 10Ka3bIBaeT, 4TO 00OpPOHA SABIIIETCS Hanbosee CUIIbHON

¢dopMmoii Benenus BoitHbl. Bo Bpems BoitHbl B Kopee AMeprika nodeansa Ha rore 3a ceT
00OpOHUTENBFHON O3ULIMH, HO ITPOUTpalla Ha CEeBEpPe 3a CUET HACTyNaTeIbHOM.

AHIIINS, aTaKysl, IPOUrpaja B CBOUX KOJOHMSX, HO oOeamia npu Barepnoo

Onarogapst 060poHe.

ATaka npuBJIeKaTeIbHA, 3PEIIUIIHA, 3aTO 000POHA TPUHOCHUT MOOEAY — 00 3TOM BaM
CKaXkeT N1t000i GpyTOONBHBIN TpeHep.

3aueM TOr/Aa BooOIIe UATH B HACTYIUIEHUE, €clii 000poHa Tak xopoia? OTBeToM
SBIISIETCA CIAIKUI BKyC 100eibl. BhIMrpaB MapkeTHHroBOE CpakeHUeE U CTaB 00JaiaTesieM
JTUANPYIONIEH MapKH B IAHHOW TOBApPHOM KaTErOPHH, MOXKHO HACIAKIAThCS MOOEI0M OUEeHb U
OYEHb JOJIT0. XO0Ts ObI IOTOMY, UTO TEHEPh Bbl CMOXKETE 3aHATh 00OPOHY, CaMyI0 CUIIbHYIO
(dopMy BeeHHUS BOIHBI.

HccnenoBanue 25 mapok-nmuaepoB ¢ 1923 roga noATBEpKAAET 3Ty TOUKY 3PEHHUSL.

UYepes mectbaecat et 20 U3 3TUX MapoK MO-MPEKHEMY 3aHUMAIN IIEpBOe MecTO. YeThipe
CMECTWJIMCh Ha BTOPOE MECTO M OJIHA — Ha IIITO€. 3a IIECTh AEeCATUICTHH Bcero 5 u3 25
MapoK yTpaTUJIM CBOM JIMJUPYIOUIUE MO3ULUU. TsKen0o Bce-Taku CBEPTrHYTh KOPOJIS C €ro
TpOHa.

Ivory — mo mbuty, Campbell — mo cynam, Coca-Cola — mo npoxnaaureabHbIM
HalnuTKaM. Bce OHM UMEIOT MOIIIHBIE MAPKETUHIOBBIE O3UIUH, B3SITh KOTOPbIE MOKHO TOJIBKO
LIEHOW OTPOMHBIX PACX0/I0B, HABBIKOB U DHEPIHH.

He O6ynpte repoem

Camas OonpIias ommoOka, KOTOPYIO IOIMYCKAIOT MAPKETOIOTH, — HEJ0OLEHKA CHIIBI
00OPOHHUTEILHON TTO3UIINH.

JlaBpel moOEANTENISA, TPUBJIEKATEIBHOCTh HACTYTATEIbHOM BOMHBI 3aCTABIISIOT

CpEIHEro MeHeKepa 110 MapKeTUHIy OpaTbhes 3a KONbE U UATH B aTaKy Ha Onmxkaiiiero
OKOIIaBILIEr0Csl KOHKYPEHTA.

HuuTo B MapkeTHHIe He BBI3bIBAET OOJIBLIECH XKATIOCTH, YEM aTaKH JIETKUMHU

opuragamu. RCA u GE npotus IBM B komnbrotepax. Exxon u Lanier npotus IBM B
aBToMatu3anuu oducos. Western Union mpoTHUB BCeX B JIEKTPOHHOM MOYTE.

«I"'epousm» — 310 60JIE3HB, KOTOPOI CTPATAIOT MHOTHE MAaPKETOJIOTH, TOTOBBIE HA

BCE, Ja)K€ HAa CMEPTh, paau cBoel (pupMbl. Eciay BaM Hy»HbI 3HAaHHUS O MApPKETUHTOBBIX
BOMHAX JIMIIb JJIsl TOTO, YTOOBI MMOKPHITH ceOs C1aBoil mo0e1, Bbl YUTAETE HE Ty KHUTY.

«A Teneps s Xody, 4TOOBI Bbl 3aIIOMHIJIM, YTO €11€ HU OAMH YOIII0I0OK HE BBIUIPHIBAI
BOIHY, yMHpas 3a CBOIO cTpaHy, — cka3ain J[xop/pk Cxorr B ponu [larrona. — On
BBIMIPBIBAJI €€ TOTOMY, YTO 3a CBOIO CTPaHy 3aCTaBJIsll yMUPaTh JPYTUX TYMbIX
yOIIOTKOBY.

B IBM Het repoeB. Hukomy He Bpy4aroT Meaiau mocMepTHo. MHorna modeaurensimu
OBIBaCT TPYAHO BOCXUIIATHCS, HO JIIOOON HEYAaYHHUK CKa)KET BaM, UTO HUKaKas JII0OOBb HE
CTOUT MOPAKEHUSI.

Ob6opone 6;1aroBOJIUT CHJIa TPEHUS

OpHa U3 NpUYKH, OOBACHAIOIINX IPEUMYILECTBO OOOPOHUTENBHON O3ULINHY,



3aKJIFOYAETCsl B TOM, YTO MPOBECTH HEOXKUJAHHYIO aTaKy OObIYHO ObIBAET OUYEHD TSKEIIO.
«B teopun, — rosopur KnayseBuu, — (pakTop HEO)KMJAaHHOCTH MOXKET ChIrPaTh BaM

Ha pyKy. Ho Ha mpakTuke B X0/ BCTYIIaeT CUJIa TPEHUs, KOTJa CKPUIT Balllel MallluHBbI
HpeayIpexaaeT MPOTUBHUKA 00 OITACHOCTI.

B teopun 6utBa 1916 rona Ha peke CoMMa J0KHA Oblila CTaTh HEOXKUAAHHON

atakoil. Ho mocrne nepemenienys MIIJIMOHA YEJIOBEK HA MO3ULIMU M HEAETH apTodcTpesna o
KaKoW HEOKUJAHHOCTH JIJISl COF0O3HUKOB MOYKHO FOBOPUTH?

YeMm macuiTabHee onepanus, TeM MEHbIIE HEOKUIAHHOCTb. MajleHbKasi KOMIIaHUs

BITOJTHE MOJKET YAMBHUTH KPYITHYIO BBIITYyCKOM HOBOTO npoaykra. Ho Bot Ford aTum yixe He
ynuBuT General Motors. He mo3BoauT cuiia TpeHwus..

PaccmarpuBas rctopun, Korjaa KakMx-To JIMJIEPOB 3aCTaBaIU BPACILIIOX, OOBIYHO
0OHapyKUBAEIIb, YTO Y T€X OBLIO MPEIOCTATOYHO 3a0JIarOBPEMEHHBIX MPEIyTPEKICHUH.
JInnepoB no6exaat0T TOIBKO TOT1a, KOTJa OHU UTHOPUPYIOT 3TH NMPEAYPEKICHUS WU
MOTIPOCTY HE MPHUAAIOT 3HAUCHUS YCUITUSIM KOHKYPEHTOB.

B cBoeii kaure Mein Kampf, pazomeameiics tTupaxom okosno 10 muH, ['utnep B

TOYHOCTH TOBOPHI AHTNUU 1 DpaHIMK O TOM, UTO OH codupaetcs caenatb. U caenan 10
JIET CITyCTSL.

ATtaka TpeOyeT BpeMeHHU

ATakytolasi CTOpoHa B BOGHHOM CPa)X€HUH HE TOJIBKO TepseT (aKTOp BHE3AMHOCTH,

HO U BpeMsi, B TEYEHHE KOTOPOTO OHA TOTOBHUT CBOM BO¥CKa K HacTyIuieHu0. Jlo Toro

KaK 00OpOHSIOIIKECS TOYYBCTBYIOT Ha ce0e BCIO MOIIb aTaKh, MOTYT POUTH JTHU WU
HEJIeN, B 3aBUCUMOCTH OT MacIiTada mpodieM ¢ TOTUCTUKOM, U U3 ITOTO OHU CMOTYT
U3BJIeYb JIJIS ce0sl TPOMAa/IHYIO BBITOZY.

B nens, xoraa coro3HUKYU TOJKHBI ObLTH BeICATUThC B Hopmanauu, 1o 6epera,

HECMOTps Ha BCE MPEANPHUHATHIC paHee yCuus, 100panuch Toabko 156 115 uenosek. W3-
3a MpoOJIeM ¢ TPAHCTIOPTUPOBKOM M TIOCTaBKAMHU IMOHAI00UIIOCH HECKOJIBKO MECSIIEB, YTOOBI
nepeOpOCUTh MIJTHOHBI JIFOJIEH, HEOOXOIUMBIX IS TOOETHI.

B MapkeTHHroBbIX aTakax MpoOieMbl C TPAHCIIOPTUPOBKOM, KaK MpaBUIIO, HE

BO3HHMKAIOT. KoMIaHust MOXeT JOCTaBUTh CBOU TOBAPHI B THICSYU Mara3uHOB BCETO 3a
HECKOJILKO JHEM.

Ectb npyroe y3xoe MecTo — KOMMYHUKAIMH. J[J151 TOT0 YTOOBI TOHECTH

MapKETHUHIOBOE 0OpalleHre 0 MUJUTMOHOB MOKYTaTesel, MOTyT MOHaA00UThCS MECSLIbI UITU
nake rosbl. YacTo y pupMel, 3aHsABIIEH 00OPOHUTENBHYIO MO3UIIMIO, UMEETCS IIPEAOCTATOYHO
BPEMEHH, YTOOBI TEM HJIM UHBIM CIIOCOOOM MPUTYIUTH aTaKy KOHKYpPEHTA.

Ho, »xenast BOCIIOIb30BATHCS 3TUM CBOUM NPEHMYIIECTBOM, OOOPOHSIOIIASACS CTOPOHA
JOJIKHA OBITh HAYEKY, TOTOBOMU K MOSIBJICHUIO YIPO3bI € JTI0O0T0 HaIpaBIeHUSI.

* I'maBa 4. HoBas spa KOHKypeHIIUH *

HexoTtopbie rocytapcTBEHHbIE IESTEIN U T€HEPAJIbl IBITAIOTCA N30€KaTh pellaroen
6utBbl. MicTopus paspyumia 3Ty HIUTIO3HIO.

Kapn ¢pon Knayzesuig

CaMble KpOBOKaIHbIE BHIPAYKEHUS CETOAHSIIHUX ra3eT Bbl HAlJIETe HE HA CTPaHUIIaX O
MEXYHapOAHBIX cOObITHSX. OHU B KOJIOHKax 0 Ou3Hece.

«MbI X yHHYTOXRUMY. «Ecan He yObeM MBI, YOBIOT HAC».

«2T10 OUTBa HE Ha KU3Hb, & HA CMEPTHY.

Her, 3T0 BOBCE HE €l10Ba OTHOTO U3 MAPTHU3aH-JIEBAKOB WM IUKTAaTOpA U3 IMAPTUU
IpaBbIX. DTO TUIIMYHBIC 3a8BJICHUS TPEX OU3HEC-THIEPOB, TOBOPAIIMX O MPEACTOSIIUX
MapKETUHIOBBIX KAMIIAHUSAX.

SI3pIK MapKeTHHIa ObLT 3aMMCTBOBAH Y BOCHHBIX. MBI 3aITycKaeM MapKETHHTOBYIO
KamnaHuro. KamMnaHuio-npopeIs.

Mgl HazHauaeM Jiofiel Ha 0oJiee BHICOKHE IOJDKHOCTH. B AMBHU3MOHAX, KOMITAHUSX,



noapasaeneHusx Mbl pamopryem o npuobuisax u yosiTkax. HOT/Ia MBI BBITaeM yHH(DOPMY.
BpewMs oT BpeMeHU MBI OTIIpaBIsieMCsl HA MECTO, YTOOBI YCTPOUTH CMOTP CBOUM
pabotHukaM. THOT1a MBI 1a)Ke UCTIONB3YEM CITY>KEOHOE MOJI0KEHHUE B IMYHBIX HETIX.
MBI TOBOpUM KakK T'€Hepaibl, HO 32 ’TUMU CIIOBAMH HET X CTPATErMYECKOTro

MBIIIICHHS.

MapkeTnHroBas BOiHa — 3TO MOMbBITKA UCIOJIb30BATh BOCHHOE MBIIIUICHUE B PELICHUU
MapKETHHTOBBIX MTPOOIIEM.

Mapxketunry kak HayuyHoi nucuuiminae Het enie v 100 net. OH noka eie B

«KOPOTKHX IITAHMILIKAX», EMy HEAOCTAET TEOpUHU. BOeHHAs TEOpUS SABISIETCS MOCTOM HaJ
3TOM IIPONACTHIO.

BoiiHEI 3aro10BKOB

Ecnu Be1 yntanu Business Week, Forbes mnu Fortune, BbI, BEpOsITHO, yKe XOpPOIIIO
3HAKOMEI C BOCHHBIM SI3BIKOM.

«IIuBHas BOWHAY», «BOWHA HAITUTKOB «KOJa»», «BOITHA raMOyprepoB» — BOT

HEJJaBHUE MMPUMEPHI KYPHAIMCTCKOT0 MuTapu3ma. Ho Huke, o1 3aroioBKaMu, aBTOPbI
MOJTHOCTBIO UTHOPUPYIOT OOJIBIIMHCTBO 3JIEMEHTAPHBIX BOCHHBIX MPUHIIUIIOB.

«HoBpIit Xerox 3anmxuBaioT B 0(UCHD, — IIIACUT OJWH U3 3aroyioBKOB B The New

York Times. A Hmke ckazaHo: «llombITka 3aXBaTUTh JUAEPCTBO B c(hepe aBTOMATH3ALIUNY.
Ecnu Ob1 Jlanust BTopriiack B 3amannyto ['epmanuio — crpany, B 12 pa3
MPEBOCXOISIIYIO €€ IO pa3Mepam, Mpecca BhIpasuiia Obl IIOK U HEMOHUMAaHHUE.

3axBaTUTh JIUJEPCTBO?

Xerox — KOMIaHUS, y KOTOPOI r010BOM 00beM MPOJaK MPOTYKTOB IS

aBTOMaTH3auu oucos He npesbimaet $2 mupa, uaet npotus IBM, kotopas nemaet Ha
stoM cBbitiie $40 mpa?

EcTh Macca Apyrux mpuMepoB CEMaHTHYECKOTO JAbIMa 0€3 CTPATETUYECKOTO OTHSIL.
«National Semiconductor nepexoaut PyOukon», — cioBa npe3uaeHTa KOMIaHUU
Uapnrza J. Criopka B 3aroJIOBKE PEKIaMHOTO OOBSBICHUS O HOBOW JIMHUHA MUKPO- U
MUHUKOMIIBIOTEPOB.

Korna FOnuii Lle3aps nepexonun peky Py6ukon B 49 roay 10 H. 3., OH Aenall 3TO

C IIeJIBIM JIETHOHOM, OCTaBHMB ellle /1Ba rno3aau ceds. Cuna Le3aps O6b1a cToib
ycTpalaromei, 4To ero onmnoHexT, [lomnei, cpasy pemmn 6exath u3 Uranuu.

A y Cnopka ectb neruonbi? 1 uaro, IBM cnactces tak ke nerko? He Hy»XHO OBITH
BOCHHBIM T€HHEM, YTOOBI I0TaIaThCs, YTO ITO MOIYBTOPKEHHE HE OYIeT 0COOESHHO
YCHEIIHbIM.

[Ipenckazanus wiam nponarasaa?

Korma komnanust Coca-Cola npeacraBuia CBOIO HOBYIO, O0Jiee CIIaIKyI0 GopMyITy
HAIUTKA, OHA TaKKe KOH(DUIEHIINAILHO COOOIIIIIA, UTO 0KHUAAET POCTa NOJIU phIHKA Ha 1%
€XKEro/IHO B TEUEHHUE MOCIEIYIONIHNX TPeX JIeT. DTO ObUIO MpecKa3aHue UiIH MPOCTO
npomnaranga? Ecnu nponaranna, To ssBHO HeyjauHas. Hu ouH koMaHiup, HaXO4sCh B
3[IpaBOM yMe, He OyJIeT CTPOUTH pPacIMCaHUE JOCTHKEHUS OO IbI.

«S1 BepHych», — ckazain lyrinac MakAptyp, nokuaass @ununnussl B mapre 1942

rona. Eciu Ob1 OH 1006aBWIT «0 KOHIIA TO/Ia», €r0 pemyTanus Obuta Obl CEpbe3HO
MOJIOpYEHa K TOMY MOMEHTY, KOTJIa OH CHOBa BEpHYJICS Ha TOT Oeper (Beab 3TO
npousomnwio B 1944 roay).

HeBbmonHeHHbIE 00CIIaHNS TOAPBIBAIOT TyX. MapKeTHHTOBbIe OOCIIIAHMS TOKHBI OBITH
CTOJIb JK€ HEOIpeeNIeHHbI, KaK U MOJIMTHYeCKre. B MpOoTUBHOM cilydae OHH TOJIBKO
MOJOPBYT BaIlIH CHUJIBIL.

Korpaa I'mtnep nmoobemian B3ath CTanMHTPA M HE B35UI, OH IMOTEPSUT OOJIBIIE, YEM

CBOIO peryTamuio BOeHHOT0. OH TakKe MOTepsUT CBOM 00pa3 «MacTepa mponaraHby.
Peanuu MapKkeTUHTOBBIX KOH(IMKTOB



OcTaBuM B CTOpOHE IycThie ca0Ba. COBEPILIEHHO OYEBUIHO, YTO B MAPKETHHIE
HACTYIIaeT HOBas 3pa — 3pa, 10 CPaBHEHUIO C KOTOpoH 60-¢ n 70-e roabl MoKaxyTcs
JIETKUM BOCKPECHBIM ITMKHUKOM. KOHKypeHIMsI CTaHOBUTCS 3BEPCKOM. br3Hec Teneph
3aKJII0YAETCsl B TOM, YTOOBI «ypBaTh KyCOK Yy KOT'O-TO APYTOrO».

[To mMepe TOro Kak KOMITAHUHU SKCTIEPUMEHTHPYIOT C HOBBIMH M HOBBIMHU CTIOCOOAMH
YBEJIMYEHUS MPOJIaXK, OHU BCE OOJIbILIE CKIOHSIOTCS K UCIIOIb30BaHUIO BOEHHBIX CTPATETrUil.
Ho arpeccuBHOCTh cama 110 ce0e e1nie He SBISETCS IPU3HAKOM XOPOLIei BOEHHOM
ctpaterur. OCOOEHHO €CiIM 3Ta arpeCCUBHOCTh OCHOBAaHA Ha yIPaBJIEHYECKON Mapajnurme
«Oompiiey. boibIie MpoayKToB, OOIBIIE MPOJABIIOB, OOJIBIIE PEKIAMBI, OOJIBIIIE TSHKETON
paboTHLI.

Kcraru, 9ro kacaercs Tspkenoi paboTel. MbI Kak-TO 00JIee YBEPECHBI B yCIIEXe,

€CJIU JIJIs €70 AOCTHXKEHMS IPUXOJUTCS paboTaTh B mote jnua. [loaroMy Mbl Ha3HaYaeM
0oJbI1IEe BCTpEY, MUILIEM OO0JIbIlIE OTYETOB U 3aMUCOK, BHEAPSAEM OO0JIbIlIE YIIPABICHUECKUX
IIPUHLINATIOB.

A BOEHHast UCTOPHUS YUUT HAC COBEPILIEHHO HHOMY. YTIOPHOE CTPEMJICHHE NTOOEIUTh B
OUTBE TOJIBKO 3a CUET TOTO, YTO HE HKAJCIOT CUJI, OOBIYHO 3aKaHUMBAETCs MopaxkeHuem. U
B TpaHuesx [lepBoit MupoBo# BOMHBI, U Ha yaunax CraauHrpasa Te KOMaHIupbl, 4TO
JIOIIyCKaJIu PYKOIAIIHYI0 MEKIY CBOMMH COJ1laTaMU U IPOTUBHUKOM, KaK IIPaBuUIIo,
IPOUTPHIBAIN OOA.

Ypsimas pemMocTs Xerox cTaTh JIUAEPOM Ha phIHKE 000pYI0BaHUS TS

aBToMaTH3auu 0(UCOB HE MPU3HAK OYIyIIEro ycrexa, a Mpu3HaK TIHIETHOCTH MOI00HBIX
HaMEpEHUH.

I'opa3 o mydire HaHOCHUTH OBICTPBIC, MOJTHUCHOCHBIE YIaphl, KOTOPBIE OOJIBIIE 3aBUCST

OT BPEMEHH, HEeXENU OT MyCcKyJI0oB. (HeMIibl Ha3pIBamu 3T0 OJUIIKPUTOM WM MOJTHUEHOCHOM
BOWHOM. )

He To 4T00BI MyCKYJIBI MJIM TIPUHIIMI CHJIBI 371eCh He paboTtanu. OTHIOAB HE Tak. Ho

B TOM CJIy4ae, eCJIM araka He OyJeT MPaBWIbHO CIUIAHUPOBAHA, BBl PACTPATHTE BCE CBOE
MPEUMYIIECTBO BIYCTYIO, IO3BOJIUB OUTBE BHIPOJUTHCS B U3HYPSAIOLIYIO 3aTSHKHYIO BOHHY.
Ecnu BBI CHBIIMTE OT CBOETO KOMAHIUPA, YTO «MbI JOJKHBI YABOUTH YCUITUSY,

3HANTE, YTO 3TO TOBOPUT HEyJa4HUK. [I0pOii OTOHB JOJIKEH BCIBIXHYTh — U ITOTaCHYTh.
IBM noGexaet He MOTOMY, YTO JyMaeT AOJbIIe, a IOTOMY, YTO MBICIIUT
n3o0peTarenbHee.

* I'maBa 5. Iloje OuTBBI *

W3 xapakTepa NO3ULMK HEPUTEIS MBI MOXKEM CJEJIaTh BBIBOJ O €M0 HAMEPEHHUSX M,
BCJIEJICTBHE ATOT'0, JE€HCTBOBATh COOTBETCTBEHHO.

Kapn ¢pon KnayzeBuig

B BoeHHOM cpakeHUU TEPPUTOPHUSI, HA KOTOPOU MPOUCXOAUT OO, IMEET HACTOIBKO
00JIbIII0€ 3HAUYEHHUE, YTO B €€ YeCTh OOBIYHO U HAa3bIBAIOT OUTBY.

Mapadonckas nonnna, peka Mertasp, aepeBHst Barepioo, ropon ['ertucoepr, xomm
bankep, ropa Kaccuno.

B MapkeTHHroBoM cpax€HUH TEPPUTOPUS TaKkKe BakHA. TOJIBKO HYKHO 3HATh, TJI€
OHa, 3Ta TeppuTOopHs. I 1e MPOUCXOAAT MApKETUHIOBbIE OUTBBI?

Hy u mecreuxo. ..

W13 3T0i1 KHUTH BHI €llle y3HaeTe, KaKk BaXXKHO yAEp)KaTh 3a cO00H «MapKeTUHIOBbIE
BBICOTBI» M U30€TaTh «XOPOILIO OKONABIIMXCSA» KOHKYPEHTOB.

Ho rae »tu BeicoThI? ['1e HEpUsATENbCKHE TPAHIIEU?

Ecnu BbI cobupaeTech uTH B 00i1 Ha CBOEro KOHKYPEHTA, HETIJIOXO Obl 3HATD,

Ky/la HalpaBUTh CBOU CTOIIBL.

MapKeTHHTOBBIE OUTBBI TPOUCXOISAT HE B TOPTOBBIX OHCax, HE B CyliepMapKeTax u
HE B anTeKkax. TO — BCEro JIMIIb TOUKHU, YePe3 KOTOPbIE pacpeAessitoTCs TOBAphl, BBIOOD



KOTOPBIX JI€JIAeTCsl IAE-TO B IPYTOM MECTE.
MapkeTuHroBble OUTBBI IPOUCXOJAT U HE B ropojax Bpoae Jannaca, Jlerpoiita unu
JlenBepa. Bo Bcsikom citydae, He B PU3UUIECKOM MTOHMMAHUH TOPOJIa WITH PETHOHA.
MapKeTHHIOBBI€ CPaXKEHUS IPOUCXOAST B HEMPHUATHBIX, 1a)Ke OTTAIKMBAIOIIUX MECTaX.

B MecTax, rie TeMHO | CBIPO, T/ HE H3BEIaHbl MHOTHE TEPPUTOPUH U TITyOOKHE SIMBI C
KOJIBSIMU BHHM3Y HOJICTEPETAIOT HEOCTOPOKHBIX.

MapkeTHHIOBbIE CpasKE€HUS Pa3bIrPHIBAIOTCS B yMaX. B Baiiem yme, B yMe Balux
NOTEHIMAJIbHBIX MOKYyIaTeIeH, MpuyeM Kax/blii 1eHb, 0€3 BBIXOIHBIX. ¥YM — BOT HacTosIIEe
nosie OuTBbl. O4YeHb TPYAHAS JJIs IOHUMaHuUs Tepputopus. [Tone OUTBBI MPHHOI Beero 6
J0MMOB. BOT riie mpoucxoasT MapKeTHHIOBbIE BOWHBL. BBl MbITaeTech 000rHaTh U MOOOPOTH
KOHKYPEHTOB Ha MBICJIAIIEH TOpe pa3MEPOM C KOKOCOBBIN OpeX.

MapkeTuHroBasi BoifHa — BOMHa UCKJIFOUUTEIBHO UHTEIUIEKTYalbHasl, U TEPPUTOPHUIO,

Ha KOTOPOM OHA MIPOUCXOIUT, HE BUAUT HUKTO U HUKOrAa. Ee MOXKHO TOJbKO

IpPEICTaBUTh, U 3TO JIJIaeT UCKYCCTBO MApKETUHIOBBIX BOMH OJTHUM M3 CaMBIX CIIOMXKHBIX
IPEIMETOB JUIsl U3yUEHUS.

Hy>xHo cocTaBuTh KapTy

Xopomuii reHepain nepesx 60eM Bceraa Mporu3BOJUT TIIATENbHY0 PEKOTHOCHUPOBKY
MecTHOCTU. Kaskplit X0nM, KaXkaast ropa, Kax/as peka aHaTM3UPyOTCsl ¢ TOUKH 3PEHUS
BO3MOXKHOCTEH JJIs1 0OOPOHBI U aTaKu.

Xopoumii reHepai Takke u3ydyaeT no3uuuu Henpusrens. [lepea HauamoMm cpaxeHus
JIOJI’KHBI OBITh HAHECEHBI Ha KApTYy U U3YyYEHBI BCE BPAKECKUE OOBEKTHI C YKa3aHUEM HX
TOYHOT'O MECTOIOJIOKEHUS M OTHEBOW MOIIIH.

Camblil XOpoIInii CIOpIpU3 — €CIIH CIOPIPU30B He OyneT. Yero koMaHup cTpeMHUTCS
n30exaTh 000 IIEHOM, TaK 3TO BHE3AIMTHOM aTaku ¢ HAIpaBIIEHUs, OTKya e
COBEPLIEHHO HE JKJIEIIb.

B MapkeTHHTOBO# BOMHE MPOBECTH PEKOTHOCIIUPOBKY HEOOBIYaiHO TPy aHO. Kak
NPOHUKHYTh B CO3HAHHE YEJIOBEKa, YTOOBI YBHJIETh BPAXKECKYIO TEPPUTOPHIO C UMEIOIIUMHCS
Ha HEeW yKperieHusiMu?

OnuH U3 c1ocO00B «COCTABUTH KapTy» — MPOBECTH MAPKETUHTOBOE HUCCIICOBAHHE.

Ho He TpaauiimoHHBIM c11oco0OM, KOT/1a MOKYyMAaTesel CrpairBaiT O TOM, YTO OHU XOTST
KyIUTb. DTO BUEPALIHUN EHB.

BbI 10/KHBI y3HATH, KaKKe TO3UIMH 3aHUMAIOT Ipyrue koMmnanuu. Komy npunaiexar
BBICOTHI.

[TpaBHJIbHO BBINIOJIHKB HCCIIEIOBAaHUE, BBl CMOXKETE MPEACTaBUTH ceOe ouepTaHus yMa
CPEIHETrO NOTEHIMAIBHOIO KJIMEHTA U COCTaBUTh KapTy, KOTOpasi BaM Kak
MapKETHHIOBOMY T'eHepally OyAeT He MeHee Hy>KHa, 4YeM KapThl, KoTopsie [1aTToH Bo3mI ¢
coboii moscroy no Espore.

CocraBieHue KapThl yMCTBEHHOT'O TI0JIsl 6051 Ja€T BaM OTpOMHeENIIIee MPEUMYIIECTBO.
BonbmMHCTBO KOHKYPEHTOB JAaXKe HE Y3HAIOT, Te MPOUCX0oauT OuTBa. OHM OyIyT BCELeo
3aHATHI COOCTBEHHBIM JIare€peM: CBOMMU MPOJAYKTaMHU, CBOUM TOPTOBBIM IEPCOHAIOM, CBOUMU
MJIaHaMHU.

["opsl B rosioBe

Ecnu nonsITaThCsl ONUCaTh YEIOBEYECKUH YM, TO KPOME CUMBOJIOB BOCIIOJIb30BaThCs
HeueM. EcTb, BipoueM, CUMBOJIBbI, KOTOPbIE M B MAPKETUHIOBBIX, U B BOCHHBIX ONEPALIUAX
OynyT OoJiee 4eM YMECTHBI.

Ha BoifHe 0ObIYHOM XOJIMBI ¥ TOPBI TPAJULIUOHHO CUUTAIOT CUIIbHBIMU TO3ULIUSIMH,
0Cc00EHHO MPUTOAHBIMHE U1 000poHbl. Ha BoiiHe, B TOM Ynciie MapKETHHTOBOM, TaKHe
CWJIbHBIE MO3UIIMKA OOBIYHO HA3BIBAIOT BHICOTAMHU. TaK 4TO MOHATHE BBICOTHI MOKHO
MCIIOJIb30BaTh B KAYECTBE OCHOBHOM KOHIIETIIIHH.

Ho ropa moxer O6bITh cBOOOHOM, a ObIBaeT u 3aHsATa. CandeTounyto ropy,



Hanpumep, 3anumaet Mapka Kleenex. L{apem ropsl ketuynos siBisiercs Helm, ropsr
KoMIbroTEpOB — IBM.

HexoTtopsle ropsl TOMHAT HEMAJIO MONBITOK 3axBaTa. ['opa «Koma» yacTuaHO

npuHaanexxuT komnanuu Coca-Cola, HO HCTIBITBIBAET MOCTOSTHHBIE aTaKU CO CTOPOHBI Pepsi.
Ecnu nokynaress, roBOpsi O TOBApHOM KaTerOpuH, UCIOJIb3YET TOBAPHYIO MapKy,

3HaiiTe, 4TO 3Ta ropa B €ro yMme NpoyHo 3aHsATa. Korja KTo-1o yKka3biBaeT Ha KOPOOKY
cangetok Scott u roBopuT: «/Jlaiite MHe Kleenex», HETpyAHO 1OTaAaThCs, KTO 3aHUMAET
casi(hpeTOYHYIO TOpY B €r0 CO3ZHAHUH.

CermeHTanust — pa3pbiB TEPPUTOPUN

Kto B Coenunennsix llITarax 3aHnmMaeT aBToMOOWIBbHYI0 TOpy? MHOrO JIeT Ha3a[ 3To

6bL1a kommnanus Ford. Ho ee pazopBaiia B KJ104bsi CTpaTerusi CErMEHTUPOBAaHUSI, KOTOPYIO
npumenuna General Motors.

Tax uto ceroanst Chevrolet, Pontiac, Oldsmobile n Quick 3aHUMAOT KaXIbIi

CBOM CEerMeHT aBTOMOOMIBbHOI ropsl. CaMmyo KpenKylo NO3MLUI0 UMeeT, noxatyi, Cadillac,
MIOCKOJIBKY 3TO CETMEHT CaMbIX IOPOTHUX M POCKOUIHBIX MamuH. (JIrou ucrnonb3yoT cIoBo
«KaJAWUIAK» KaK CUHOHUM JJIs1 BBICOKOKAUECTBEHHBIX MPOAYKTOB. «DTO «KAIUIIIAK»» CPEAH
TEJICBU30POBY.)

Mmest nATh MOIIHBIX HE3aBUCUMBIX no3uluii, General Motors coxpansieT 3a co0oit
OCHOBHYIO JI0JIIO aBTOMOOMIIbHOTO phiHKa CLIA.

Ha ropsI-MOHONINTEI HaNlagaroT, AEIAT UX HA CETMEHTBI, KX IbIi U3 KOTOPBIX

IPUHAJIEKUT CBOEMY TOJIKOBOJILLY. DTa JOJITOBpEMEHHAsI TEHJEHIIMSI, CKOPEE BCETO,
nponookutes U B XXI Beke. Y TOro, KTo M3Ha4alabHO BIIaJe] TOPOM, €CTh 1Ba BApUAHTA
JEHCTBUI: pacIMPUTHCS WK COKPAaTUThHCS. CTOIKHYBIIMCH C BParoM, KOTOPbIi
HaMEpPEBAETCsl CETMEHTUPOBATH PHIHOK, KOMIIAHHS MOXKET HAIPSiYb CBOM YCUIIMS B ITOIBITKE
COXPAaHUTb KOHTPOJIb HaJl BCEH TeppUTOPUEH, JINOO CKOHLEHTPUPOBATD UX JIJIS 3AIUThI
CBOEi 0a3bl.

OO6b14HO Bepx OepyT MHCTUHKTHI Biajeinbiia. KaaHoCTh 3aCTaBlIsIeT KOMIIAHHIO C
JUANAPYIOIIEH ITOKa MAPKOM HANpPAraTh CBOU CHJIBI M IIBITATHCA KOHTPOJIMPOBATh BCE
cerMeHThl. OYeHb YacTO B MOIBITKAX 3aIUTHTh HEOOJIBIIYIO YaCTh TOPBI TEPACTCS

OykBanbHO Bce. Kak ogHaxapl ckazan Opuapux Benukuit, «TOT, KTO MBITAETCS 3aIIUIIATH
BCE, HE 3aIMIIACT HUUCTOY.

[ToyuaeTcsi, 9TO 3aIUTUTHCSA OT KOHKYPEHTA, KOTOPBI HaMepeBaeTCst

CEerMEHTHPOBATh Ballly ropy, cnocoba Het? K cyacTpio 17151 BEMUKUX KOMIIAHUN MHpa Cero,
ectb. O0 3TOM cTpaTeruu Mbl IOTOBOPHM B TJIaBe, MMOCBAIIEHHONH 000OPOHUTETHLHOM BOMHE.

* I'maBa 6. Ctparernyeckuii kpajapar *

Camoe nepBoe, camoe TJIaBHOE U CaMO€ BaKHOE B CMBICIIE TIOCIIECTBHIA PEILICHHUE,

KOTOPOE JIOJKEH IPUHATH FOCYIapCTBEHHBIHN 1eATENb U KOMaHAUP, 3TO ONPEETUTh TUI
BOMHBI, B KOTOPYIO OH MOTPY>KAeTCs; 3/1€Ch HENb3sI OIMOUTHCS, pAaBHO KaK U HEJIb3s
IBITaThCS IPEBPATUTH BOWHY BO YTO-TO IIPOTUBHOE €€ MPHUPOJIE.

Kapn ¢pon Knayzesuig

Henb3s BecTH MapKkeTUHTOBYIO BOMHY OJTHUM criocoboM. Ux, ckopee, yeTsipe. Kakoi
croco0 BOEHHBIX JeHcTBUI U30paTh — BOT CaMoO€ MEPBOE M BAYKHOE PEIIEHUE, KOTOPOEe BaM
HEOOXOUMO MPHUHSITD.

OTO peleHne 3aBUCUT OT Ballel MO3ULUHU B CTPATErHYECKOM KBaJpaTe, KOTOPbIH

MOYKHO TIOCTPOHTD IS JIF0O0OH OTpaciy.

B kauecTBe mprMepa CHOBa BO3bMEM aMEPUKAHCKYI0 aBTOMOOUIIBbHYIO

IPOMBIIIICHHOCTh. JTO XOPOIIO YCTOSBIIASACS OTPACIh C OUY€Hb KPEKUMH B3aUMOCBSI3SIMHU.
daKkTUYECKH, TOCTIEIHUM, KTO OpraHU30Bajl aBTOMOOUIIbHYIO KOMITAHHUIO B 3TOM CTpaHe, ObL1
VYonrep I1. Kpaiicnep B 1925 rony.

Ha cerogns Mbl nMeem «6onbinyto 4yeTBepky»: General Motors, Ford, Chrysler u



American Motors. Ho eciin 661 Kitay3eBuil ObUT )KHB, TO, BRI H3 CAMOJIETa B a3POTIOPTY
JletpoiiTa 1 6pOCUB B3IJIA Ha CUTYAlMIO, OH Obl HEMEJIEHHO HaBeJ MOPSIOK.

OT10 He «OonbIast ueTBepkay. Eciu cyiuTh 1o 101s1M pbIHKa, 3TO, TaK CKa3aTh,

«Oombiag equauna». Y General Motors 59%!

Bce ocranbHbie, 1axke BMeCTe B3STHIe, HE MOTYT cpaBHUTKCS ¢ General Motors.

Honst amepukanckoro psinka Ford cocrausier 26%, Chrysler- 13%, American Motors-2%.
Bcero — 41% na tpoux.

KoHeuyHo, MBI He yUUTBIBAEM UMIOPT, cOcTaBIsAoLMii emte 34% (4TO HIKBUBAJIEHTHO

25% Bcero aMepUKaHCKOTO pbIHKa aBToMoOuiei ). UMmopT, kak Moka3bIBaloT HUPPbI, UMEET
HEMaJIoe 3Ha4€HHUE, OJIHAKO MbI HE CTaBUM Iepesl COOOH IIeNU MPOaHAIN3UPOBATh OTPACIIb
BO Bcex ee nmoapoOHocTsX. Hama 3a1a4a — nmporuIIOCTpUPOBATh YETHIPE TUIA BEJCHHUS
MapKETUHIOBBIX BOIH, OCHOBBIBAsICh HA IPUMEPE ACTPOUTCKON «UETBEPKUN.

Bce uetsipe komnannu — American Motors, Chrysler, Ford u General Motors —
3HAYUTENbHO OTJIMYAIOTCA APYT OT Jpyra no cuie. Kaxxaas u3 HuX npuMepHO HaNoJIOBUHY
MEHBIIIE cIenyromei B crincke. Hukakoro paBeHCTBa cpeay HUX HE HaOmMoIaeTcs. JTo Kak
¢GyTO0IbHAs THUTa, B KOTOPOM UIPAIOT YeThIpe KOMAH/Ibl: OJTHA U3 LIKOJIBI, Ipyras u3
KOJIJIEIIKA, TPEThs U3 By3a, a YETBEPTAask COCTOUT U3 MPO(ecCHOHATBHBIX HTPOKOB. CTOHUT
JM COMHEBAThCsI B TOM, KTO OOEANT?

B sT0i1 urpe BakHa He npocTo nodena. [a, mox mmenem General Motors Ha Tab0

Oynet Oonbliie 09KkoB. /{71t ocTanbHbIX MoOeaa UMeeT APYToil CMBICI.

s Ford 6ompmoii mo6emoit OyaeT yBenu4eHue T0IU PhIHKA.

s Chrysler moGenoit Oyet npuObIIbHOE BBIKUBAHUE.

Jliis American Motors Jir000¢e BKHBaHUE — YKe Imooea.

B nanHO# MapKeTHHIOBOM CUTyaIlMM BCe KOMITAHUM 00J1a/1al0T pa3HbIMU PECypcaMH,
pa3HBIMU CHJILHBIMH CTOPOHAMHU, Pa3HBIMU LEISIMH. Tak mouemy Obl IM HE IMETh pa3HbIC
CTpaTeruy MapKeTUHra?

Kakoit Tun Boiinsl qomkHBI H30paTh General Motors, Ford, Chrysler u American

Motors'? JlaBaiiTe pacCMOTPUM MO3ULIMM KaXKI0H KOMIIAHUH.

Tun BoifHBI, KOTOPBIH q0mKHA M30paTh General Motors

[Ipexne Bcero: kto kKoHKypeHThl General Motors? Ecte MUHHCTEPCTBO IOCTHIINH,

ectb DenepanbHas TOProBasi KOMUcCHs, ecTb Komuccus 1o IeHHbIM OyMaraM U Oupxam u
ectb Konrpecc CIIA ¢ o6enmu CBOMMU TajaTamH.

General Motors He MOXET BBIMTPATh 3a CUET IMOCTOSIHHBIX No0en. Eciu komnanus
JUKBUANUPYET OJHOTO MM HECKOJIBKUX CBOMX KOHKYPEHTOB-aBTOIIPOU3BOAUTEINEH, Cy 1 WIIN
Konrpecc pa3o0bi0T €€ Ha HECKOJIBKO MEJKHX YacTeid. [IoMHUTE, 4TO CIIy4YHIoCh C IpyTUM

oonpuM obenureneMm American Telephone and Telegraph Company? He ycrpowia ona
MuHuCTEpCTBO FOCTULIMH!

General Motors MOXeT OOeIUTh JIMIIIB 32 CUYET TOTO, YTO HE OYJIEeT MPOUTPHIBATD.

U notomy nomkHa u306paTb 000OPOHUTENILHBINA THIT BOMHBI.

OpaHako He HY>KHO MCTOJIKOBBIBATh OOOPOHUTEIHHYIO BOWHY KaK MaCCUBHYIO paboTy.
«Cama 1o cebe o6opona, — et Kiay3eBuil, — 3TO HETaTUBHOE 3aHITHE, IOCKOJIBKY
OHA 3aCTaBJISIET COMPOTUBIIATHCS HAMEPEHUSIM Bpara BMECTO TOT0, YTOOBI pa3BUBATh CBOU
COOCTBEHHBIEY.

Hanpotus, xopoias 060poHa UMeeT HAaCTyNaTelbHYI0 IPUPOAY, Y HEE €CTh YeTKast

1eJIb: 3alIUTUTh JOMUHHUPYIOIIYIO PRIHOYHYIO MO3UIMI0 KOMITAHUH.

Yro noiokeH cuenars Ford

Ford — cunpnas komnanust No2. Y KOMIIaHUU €CTh PEeCypChl, YTOOBI IPOBOJUTH
HacTymnareynbHbie aTaku. Ho koro e arakoBath?

Kak mo6un rooputs Bunun Catron, «S rpabimo 6aHKM OTOMY, YTO B HUX

xpassaTcs aeHprn». Ford nomxken atakoBate General Motors moTomy, 4To y TOH €CTh



PBIHOK.

MareMaTHuecKu 3T0 o4eHb Jierko npezacraButh. Ecin Ford cmoxet otrobpats 10%
o6msneca y General Motors, ero coocTBeHHast 107151 peIHKa BeipacteT Ha 25%. Eciu Ford
or6epet 10% OusHeca y American Motors, n3MeHeHHne 00beMa ero COOCTBEHHBIX MPOJIAX U
U3MEPUTH-TO OyAET TPYAHO.

Benuko uckymenue 3axBaTuTh c1aboro — paboTaeT TEOPHsl «IETKOH J0ObIYN.
[IpoTrBONONOXKHOE, OAHAKO, OJIMKE K UCTUHE. YeM MeHbIlle KOMIIaHUs, TEM 0’KECTOUEHHEN
OHa Oy/IeT cpakaThCsl, 3alUILAs Ty HEOOJBIYIO JIOJIO PhIHKA, 4YTO UMeeT. OHa Oy et
UCIIOJIb30BaTh TAKUE MPUEMBI, KaK Ype3aHHUE 1IEH, CKUKU, OOJIETYEHHbIE TapaHTHH.
Huxkorna He HamagaiTe Ha paHEHOE )KUBOTHOE.

Jlyumeii crparerueit st komnaanu Ford Oyner HacTymarenbHbIH THI BOMHBI. OHa
JIOJKHA TIPOBECTH psiJl aTak Ha cinabble mo3uuuu B psiaax General Motors.

Kax Haiftu 3TH c1a0OCTH U ChIrpaTh HA HUX — TeMa CJICAYIOIEH TTIaBbl.

Yro nomxken caenatsh Chrysler

Crapast amepuKaHCKasl IOCJIOBUIIA TJIACUT: KorAa OOpPIOTCS CIOHBI, OOJIbIIIE BCETO
noctaercs MmypasbsM. Kommnanus Chrysler qomkHa ocTaThcsi B CTOPOHE OT OUTBBI MEXTY
General Motors u Ford u mpoBecTu ¢raHroBbIC aTakH.

NmenHo 3to u cnenan JIu Sxokka. K yncny ero ¢uaHroBbix atak (CTaBLIMX
KJIACCUYECKUMM ) Ha BCIO aBTOMOOMIIbHYI0 IPOMBbIIUIEHHOCTh CIIA OTHOCSTCS «TIEpBBIN»
KaOpuoJeT, NepBblii MUHHUB3H, MEPBBIN 6-MECTHBIN NepeAHENPUBOIHON aBTOMOOUIIb.
Joctrxenus M-pa SIkokka MmokaxxyTcs BaMm erie 0oJjiee 3HaYUTEIbHbIMU, KOT1a BbI
y3HaeTe, OTKy1a oH npuinen. IIpopabotas 8 net Bo riase Ford, on Bapyr neperuen B
Chrysler, vemy crioco0cTBOBa JIETKUI TOTUOK co cTopoHbl ['enpu @opra 1. MoxHO 06110
okuzath, uTo B Chrysler on npuHecet ¢ co6oii u popaoBckyto crpareruto. OTHIOb.
SIxokka crmaBuTCs TeM, 4to co3nan ais Chrysler coBepmeHHO HOBYIO CTpaTETHio, TOPasIo
0oJiee OAXOIAILYIO AJIsl 3TOW OpraHU3aIUH.

MHorue 11 resepansl OT MapKETHHIa CMOTYT CAENIATh TO e caMoe? boJpIMHCTBO

U3 Hac MOMBITAJIOCh Obl CBIFPaTh B UIPY MO/ HA3BaHUEM «MAPKETHHI» TEM XKe CIIOcoO0M,
YTO MPUHEC HaM yAa4y B IPOILIOM.

OrsiapIBasich Ha3ajl, MOJKHO Ha3BaTh BCero oAHy crparteruio Ford, koTopyro Akokka

MOT HCITIONIb30BaTh B KauecTBe mabdnona s Chrysler. To Obiia ycnennas ¢ianrosas
aTaka B juue Mustang, mepBoro AByXMECTHOI'O «I1€PCOHAIBLHOI0» aBTOMOOMIIS. SIKOKKa
JMYHO pa3padaThIBajl 3Ty MAIIMHY, CTaBIIYIO JUIEPOM MPOJaK B CBOEM Kiacce, MOcie TOro
KaK eMy yJaJ0Ch-TaKi YrOBOpUTH Ha 310 ['enpu Popaa.

Yro moimxHa genats American Motors

Yrto MokHO 1TOcOBeTOBaTh OeTHOM American Motors? Pa3se uto yiiTu B jeca,

Ha/IeTh KaMy(JIsDK M CTaTh MApTU3aHOM.

American Motors cMIIKOM MaJa, 4ToObl yCTpanBaTh HACTYNATENIbHbIEC aTaKH Ha

General Motors. [laxke eciu moHavyany oHH OyJyT HMETh yCIeX, KOMIIaHHsI He o0Jiafgaer

JIOCTATOYHBIM YHCIIOM JWJIEPOB, TIOCTATOUYHBIMU ITPOU3BOACTBEHHBIMH MOIIHOCTSIMU U
MapKETHHTOBBIMUA MYCKYJIaMH, YTOOBI MTOAICP)KUBATH aTaKH.

American Motors TakXe CIUIITKOM MaJja s (pJIaHTOBBIX aTak MPOTHB oTpaciu. He
HACTOJIBKO MaJia, 4TOObI HAYMHATH TAKHE aTaKh — BCE YK€ ITO KOMITAHUS, HCTIBITAHHAS
Hamewm Pam6nepom. Ho, Tem He MeHee, CITUIIIKOM Maiia, 4TOObI JOMUHUPOBATH B CETMEHTE
MOCIIe TOTO, KaK MePBO CO37aCT HOBYIO KOHIICTILIUIO aBTOMOOWIISL.

EnuncTBeHHas kateropus, rae American Motors TOCTOSSHHO OJIEp)KHUBAET MOOEIbl, —
aBTOMOOMIHM Jeep. DToO KIaccuueckas mapTU3aHCKas TakTuka. HaliTu cerMeHT, KoTOphIi
JIOCTATOYHO BEJIMK, YTOOBI OKA3aThCs AJIs MapTHU3aHa MPUObUIBHBIM, U CIIMIIKOM MaJl, YTOObI
Ha HEro MOKYCHUJICS JIUJEP.

I'opa B rosnose



JaBaiiTe cHOBa BepHEMCsI Ha Haille mosie 00s1. ['opa, KOHEUHO, SIBJISIETCS] BHICOTOM,

Ha KOTOPOH YKpEenuICs JTUAEp.

Ecnu BbI noiiiete yepes ropy, 3Ha4YUT, HAYHETE HACTYIATEIbHYI0 MAPKETUHTOBYIO

BOIHY. BO3MOKHO, BaM MOBE3€T U BbI HailieTe JOJMHY WM YIIETbe, Yepe3 KOTOphIe

CMOTYT IpOpBaThCs BaiM Boicka. Ho 6utBa Oyzaer Tskenoil u, ckopee BCero, 10porowu,
HOCKOJIBKY JINZEPhl OOBIYHO 00JIaAat0T JOCTATOUHBIMU PECYpCaMH Il OPraHU3aIMi MOLITHBIX
KOHTpATak.

Ecnu, ctpemsics n30exaTh aTak KOHKYPEHTA, BbI CITYCTUTECH C TOPBI, TO BbIOEpETE
000pOoHUTENBHYO BOMHY. [IpaBuiio BbI 3HaeTe: Jyulias 3alllUTa — 3TO HalaJeHue.

Oboiins ropy, Bbl Oynete BecTH (praHroByro BoiiHy. Kak mpaBuio, 3T0T THI

MapKETHHTOBBIX OTepaIfidi OKa3bIBAETCsI cCaMbIM Y PEKTHBHBIM U HanMeHee ToporuM. OaHaKko
JUIS. MHOTHX TOBapHBIX KaTETOPHM TPYAHO MOXBACTaTh OOMIINEM BO3MOXKHOCTEH /ISt
(bIaHTOBBIX aTak.

A ecnu BBl IpoieTe MO/ TOPOM, TO MOBEAETE MAPTH3aHCKYIO BOMHY. Bbl X0THTE

HalTH TEPPUTOPUIO, BIIOJIHE OE30MACHYI0, UTOOBI €€ HE HYKHO ObLJI0 000pOHATh. Minn
CJIMIIKOM MaJIeHbKYI0, YTOOBI JIU/IEp HA HEEe OKYCHIICS.

* I'maBa 7. IIpuHIIUIIBI OOOPOHUTEILHON BOMHBI *

locynapcTBeHHBIH AeSITENh, KOTOPBIN BUANT, YTO BOMHA HEU30€KHA U HE MOXKET

pEeIINThCA HAHECTH yAap NEePBbIM, BHHOBEH B MIPECTYIUICHUU IPOTUB CBOEH CTpaHBbI.

Kapn ¢pon Knayzesuig

EcTh Tpu OCHOBHBIX NMPUHITKAIIA 0OOPOHUTEIILHOW MapKETUHTOBOM BOMHBI. Kaxk It 3

HUX JIETKO BBIYYUTh, HO CIIO’KHO MPUMEHUTH Ha MpakThKe. OTHAKO €CIIU BBl COOPaHCh
00OpOHSATHCS MO-HACTOAIEMY, BaM CTOUT PaCCMOTPETh KaX/IbIil U3 3TUX MPUHIIUIIOB BO
BCEX MOAPOOHOCTSIX.

[Tpunaiun o6oponst Nol

O6opoHuTeNbHAS. BOWHA — UrPa TOJBKO JUISI MAPKETUHTOBOTO JIUEpa. ITO MOXKET
MOKa3aThCsl OYEBUIHBIM, HO BCE AaJIEKO HE TaK MPOCTO.

MpbI HUKOT/1a HE BCTpeUYald KOMIIAHUIO, KOTOpasi He cuuTana Obl ce0s munepoM. bena

B TOM, YTO OOJBITMHCTBO (PUPM 0OOCHOBBIBAIOT CBOE JIMAEPCTBO HE PEATUSIMHU PHIHKA, a
MPOCTO KPACUBBIMH CIIOBaMH. Bailia KoMImaHust MOKET OBITh JTHIEPOM «HA BOCTOYHOM Oepery
Muccucunu yTpom 1Mo NOHEAEIbHUKaM», HO TMTOKYMAaTes M Ha 3TO HaIlJIeBaTh.

Komnanuu He co3aaroT TMAepOB — UX CO3AAI0T NoKynaTenu. ICTUHHBIM JTUAepOM B
KaTeropHuH SIBJIIETCS TOT, KOTO OHU OCYUTAIOT TAKOBBIM.

Bonee Toro, Mpl ToBOpUM 00 UCTHHHBIX JTUAEPaAX, a HE O KIIPOCTO JTuAepax». B
KOMIIBIOTEPHOUN MHIYCTPHUH, HAIIPUMED, JTUAEPOB Macca, HO TOJIbKO OJUH U3 HUX — IBM —
SIBJISIETCSI HACTOSIIUM JIUJIEPOM B YMax HBIHEIIHUX U OyIyIIUX MOKYIATENICH.

Ectp emie nperenaeHTsl Ha TpoH. HeKoTOphIE OM3HECMEHBI IEHCTBUTEIBHO BEPST B

TO, YTO MOKHO OJHHM >KETaHHEM IMPOJIOKUTH ceOe MyTh Ha BepmuHy. OHU BEPAT B CUITY
NO3UTUBHOTO MbIIeHus. HyxHo yOeauTs celsi, uTo Thl Tuep, Nepes TeM Kak HJITH Ha
YIIHILY ¥ YOSKIATh B 9TOM JIPYTHX.

Ceituac MbI Bac pazodapyeMm. [IpuTBOpATHCS B pa3pabdaThiBaTh CTPATETHIO

MapKETHHTa — BEIIM a0COJTIOTHO HE coBMecTUMBIe. OTHO JeNI0, KOTAa TUIIEPOOITBI
MCIIOJIB3YIOTCS Ha 01aro paboThl TOProBoro nepconana. CoBceM Ipyroe — BBOJIUTH CAMOTO

ce0s1 B 3a0ITy’K/I€HHE U COBEPILATh CTPATErNYECKy0 OMHMOKY. XOpOIInii MapKETHHT OBBIN
TeHepall I0JDKSH UMETh TIepe]] II1a3aMy YeTKYI0 KapTHHY JCHCTBUTEIBHON CUTYallnu, YTOOBI
yIpaBIATh, ONUPAsCh Ha pealbHOCTh. OOMaHbIBaliTe Bpara, HO He ce0s camoro.

[punumn o6oponsr No2

Jlydmras crparerusi 000pOHBI — 3TO MY’KECTBO aTaKOBaTh CaMOro ceOsl.

ITockonbKy 000pOHSIOIIAsiCS CTOPOHA SIBIISIETCS JIUIEPOM, OHA IMTPOYHO 3aKPEMUIach B
CO3HAHMU MOTEHIHATIBHOTO NOKyTaTesns. YToOb! emie 6osiee ypoYUTh CBOIO MO3HIIUIO, JTyYIle



BCETO IMOCTOSTHHO €€ aTaKOBaTh. VIHBIMU CIIOBaMH, BBl YKPEIUISIETE CBOIO MO3HIIUIO,
BBIITYCKasi TOBaphl U YCIyT'H, KOTOPBIE AETAOT BALIH MTPEIbIIYLIHE MPOAYKThl yCTaPEBLIINMH.
Mactepom 3T0ii urpsl siBigeTcs Bee Ta ke IBM. Komnanus nepuognyecku

NpeCTaBIseT HOBBIE CepUU MIUH(PENMOB (KOMIBIOTEPHI, AHAJTOIMYHBIE U3BECTHOM CEpUn
EC. — [IpumM. pea.), UMEIOMNX 3HAYUTEITHHOE MPEUMYIIIECTBO IO COOTHOLIECHHUIO
[IEHa/KaueCcTBO Mepe/l yKe CYIIECTBYIOIUMH MOIEISIMH.

KoHKypeHTHI IpeipuHUMAIOT CyI0OPOKHBIE TIOMBITKH, TBITAsACh 3a Hel yrHaThes. B
JBIDKYILYIOCS LIeJIb [TONACTh TPYAHEE, YeM B HEMOJBHXKHYIO.

Hpyrum npumepowm siisiercst Gillette. Ita pupma nmena BeCh pIHOK CPEICTB IS
BJIAYKHOT'O OpUThsI CHayasa MocpeiCTBOM MpoayKTa 1noj HazanueM Blue Blade, a motom ¢
nomonibio Super Blue Blade.

Korna B Hauane 60-x rof0B Ha pEIHOK BopBanach apyras ¢upma, Wilkinson

Sword, co cBonMu HeprxkaBeromumu Jie3pusamu, Gillette Obuta B mroke. 3arem B 1970 roay
Wilkinson Sword nmpencraBuia ne3Bue, 3amnasHHOE B IJIACTUK IO ONTUMAIbHBIM IS
Oputhst yriaom». Ho k Tomy Mmomenty Gillette yxe mpumnuia B ce0st 1 moBesna 01ecTsIIyIo
napTHIO B 000POHUTENBHON BOIHE.

OueHb CKOPO OHA HaHec/Ia KOHTpyAap, BelmycTuB Trac Il — nepByto B Mupe OpUTBY

c n1Byms ne3Busimu. Ycnex Trac Il mpenonpenennn Oyaylyto cTpaTeruio KOMIaHuM. «/[Ba
JIe3BUS JIyUllle, YeM OHOY», — TIJIachIIa peKiiama.

«Jlyumie, yem oo Super Blue Blade», — roBopuin nokynarenu, KOTopble yke
NPEIOWIN HOBBIM MPOIYKT cTapomy. (JIydiie yx oTHUMAaTh OM3HEC y caMoro cedst, 4eM
XKJ1aTh, ITOKa 3TO CAEJaeT KTO-TO JAPYToi.)

CrycTst mecTh JIeT KOMIIaHUs PECTaBUIIa IEPBYIO OPUTBY C IBYMS JIE3BUSIMH B
HOJBM)KHOM IOJIOBKE O[] Ha3BaHKUeM Atra. 11 onsTh HOBBIM MpoayKT ObLI Jiyulie, yeM Trac
I, mocKoIBKy y TOTO Operonuii GJI0K ObLUT HETIOABHKHBIM.

[Torom Gillette He ctana monro »aath U BeimycTwia Good News — HeTOporyo
OJIHOPA30BYIO OPUTBY (C ABYMsI JIE3BHUSIMH, MEHBIIIE HEb3s). ITO OblJIa OYCBUIHAS aTaKa
Ha Bic, koTopas roToBHIach NPEACTaBUTh AHATIOTUYHBII MPOIYKT.

OpHako HOBBIM MPOIYKT, HECMOTPS Ha CBOE HAa3BaHUE, HE CTAJl XOPOIIe HOBOCTHIO

s nepxatenert akiuit Gillette. [IponsBoacTBO ero Ob1I0 JOpOKE, a TPOJABAJICS OH
JIeIlIeBIIe, YeM MHOTOpa3oBble OpUTBHI. Tak 4To M000H, kTo mokynain Good News BMecTo
Atra unu Trac 11, HaHOCHIT KOMITaHUM YTIIEPO.

Ho »sT0 6p112 XOpomas mapkeTuHrosas crpaterus. Good News He mo3Bosui Bic
IPUCBOUTH ce0e CEKTOP 0JIHOPa30BbIX OpUTB. bosee Toro, 3a CBOI yMEPEHHYIO J0JI0
pbiHKa Bic 3amuaTuia o4eHb J0poro.

WMHpopmaninoHHble HCTOYHUKH TOBOPST, YTO 3a ME€PBBIE TPH rojia 1ociie Hayaua

npojax 3Tux OputB Bic morepsina Ha HUX $25 MutH.

A Gillette mpomoimkaer 6e3 yctanu arakoBaTh camy cebst. HemaBHo oHa

npezcraBuia Pivot — mepByro 01HOpa30BYI0 OPUTBY C IMOABHKHBIM JIE3BUHHBIM O510kOM. Ha
celt pa3 mpeaMmeToM ataku ctanu je3pus Good News.

[TocreneHHo 10715 phIHKA CPEACTB Ui BiIakHOTO OpuThs y Gillette Beipocia u Ha

CETOIHS COCTaBIIIET 0K0I0 65%.

ATtaxa Ha caMoro ce0si MOXKET 3aCTaBUTh OKEPTBOBATH CHIOMUHYTHBIMH MTPUOBLISIMH,

HO UMeeT 0JJHO (QyHJaMEHTaJIbHOE ITpenMyIecTBo. OHa 3allUIIAeT PEIHOYHYO O —
peraroiee opyxxue 60pbrObI B 10001 MapKeTHHTOBOI OUTBE.

Bepno u oOpatHoe. JIto6ast koMIaHMsl, KOTOpasi HE MOXKET PEIIUTHCS ATAKOBAaTh

ce0s1, OOBIYHO TepsIeT YaCTh PhIHKA U, B KOHEUHOM UTOTE, JIUJICPCTBO HA HEM.

[Tpuntun o6opons No3

CubHbIe 11ara KOHKYPEHTOB BCErla HyKHO OJIOKHPOBATh.

BoabmMHCTBY KOMIIAaHUH TTPEAOCTABIISIETCS BCETO OJIMH MIAHC MTOOSAUTh, OJHAKO Y



JUIEPOB TaKMX IIAHCOB /ABa. Ecnu auaep ymycTUT BO3MOXKHOCTh U HE aTaKyeT CaMoro

ce0st, KOMIIaHUs, KaK MPaBUIIO, CMOXKET MOMPABUTH CBOE MOJIOKEHHE 3a CYET KOMMPOBAHUS
1aroB KOHKYpeHTOB. Ho BUTATHCS €if Hy)KHO OBICTPO, 4TOOBI aTakyromas Gpupma He ycnerna
3aKPETUTHCA.

MHorue nuaepbl 0TKa3bIBaOTCS OJIOKUPOBATh 1IarM KOHKYPEHTOB. MM MemaeT
coOcTBeHHOE caMoutoOue. XyxKe TOro, OHU J0 MOCIEAHET0 MOMEHTA, KOT/Ia eI1e MOKHO
CIACTH CUTYAIHIO, TPOJOJIKAIOT KPUTUKOBATH Pa3pabOTKH KOHKYPEHTOB.

TakTuka 6IOKMPOBAHUS XOPOIIO MOAXOIUT AJIS IUAEpa — MPUUNHOM TOMY cama

IIPUpPOJA TeaTpa BOCHHBIX AercTBH. [IoMHHTE, YTO BOKHA MPOUCXOIUT B yMax
MOTEHIUATBHBIX MOKyNaTeNnell. ATakyromlei CTopoHe TpedyeTcsi BpeMsi, Y4TOOBI TPOU3BECTH
Ha HUX BIIeYaTieHue, chopMupoBaTh npencrapieHus. OOBIYHO STOTO BPEMEHH T0CTATOYHO,
YTOOBI JIUIEP MPUKPHLI CBOU THLIBL.

OTOT NPUHIUI OTJINYHO WUTIOCTPUPYET aMEPUKAHCKas aBTONPOMBILIUIEHHOCTh. BOT uTo
nuet /[xon [le Jlopean B cBoeit kaure On a Clear Day You Can See General Motors («B
SICHBIN JIeHb MOXKHO yBUAEeTh General Motorsy): «B To Bpems moka st paboran vHa GM,

Ford mpeBocxoaun ee 1o BBIMYCKY HOBBIX MPOayKTOB, Chrysler — 1Mo HOBBIM TEXHOJOTHSIM,
HO HU OJIHAa U3 3TUX (PUPM HE CMOTJIa CKOJIEKO-HUOY/Ib CYIIECTBEHHO YMEHBIIUTH 0110 GM,
PaBHYIO MOJOBHUHE BCETO PHIHKAY.

«GM He BbIMyCTUIIa HUYETO JIEHCTBUTEIBHO PEBOIIOIIMOHHO HOBOTO B
ABTOMOOMIJIECTPOEHUH CO BPEMEH BHEJIPEHHsI aBTOMaTH4eCKoi TpaHncMuccuu (1939 r.) u
CTHJISI Ky30Ba ¢ ®KecTKUM BepxoM (1949 r.), — mponomxkaer [eJlopean. — B To xe Bpemst
Ford 6b11 moHEpoM MpakTUYECKH Ha KaXKJI0M HOBOM phIHKe, a Chrysler npeacrasmusin
TaKHe CYIIECTBEHHbIE TEXHUYECKNE HOBUHKH, KaK YCUIIUTEIb PYJIsl, yCUINTENb TOPMO30B,
ANEKTPUUYECKUE CTEKIONOIFEMHUKN U T€HEPATOP MEPEMEHHOTO TOKAY.

Ho kTo0 mosb3yeTcst BceMu 3TUMH TeXHUYeCKUMU aocTmkeHnssMu? General Motors,
KOHEYHO.

Bot B yem oOpartHasi cTopoHa 3a01yKICHHS, YTO «BCE TalfHOE paHO WJIN TIO3THO
CTaHOBUTCS BHBIMY». [loTeHIIMaIbHBIN KIMEHT-TO MPEATNoiaraeT To e camoe. U,
PYKOBOJCTBYSICh 3/IpaBbIM CMBICIIOM, JI€JIA€T BBIBOJ, YTO UCTHHA WJIW MIpaBJa — Ha CTOPOHE
PBIHOYHOTO JUAEPA, TO €CTh UTO NpoAaykuus GM mnydiie.

Jlugep Taxkke BBIUTPBIBAECT U OT IICUXOJOTUYECKOTO JaBiieHus. B 3HaMeHuTOM
SKCIIEPUMEHTE, KOTOPHI nmposesn ColoMOH Dl U3 YHUBepcuTeTa mrara [leHcuibBanus,
MHOTHE JIFO/IU BEPUIM HE COOCTBEHHBIM OIIYIICHUSAM, & TOMY, YTO YTBEPHKIAJI0 OOJIBIIUHCTBO.
Korna mroneii mpocuiy u3MepuTh ATUHY HECKOJIBKUX JTMHUM U OHHU CTAIKUBAIKCH C
MHEHHUEM TPYMIbl (KOTOPYIO MPOUHCTPYKTUPOBAIH J1aBaTh aHOHUMHbBIE, HO HEBEPHbBIE
OTBETHI), 37% HUCIBITYEMBIX COIIALIAINCH C TPYNIOBBIM MHEHHUEM U TOXE OTBEYaN
HEIPaBUIIBHO.

Bnusinue OoNbIIMHCTBA NPOSIBISIETCS B TUITMYHON peaKIUU, TPUCYTCTBOBABILEH B
sKcTIepuMenTe Dia: « MHe KaKeTcs, YTo sl PaB, HO 3[IpaBblii CMBICI MOJICKA3bIBAET, UTO 5
o1IMOarCch: He MOTYT 5K€ BCE ATH JIFOJU J1aBaTh HEBEPHBIN OTBET, a sl OAMH — BEPHBIN».
CyTb B TOM, UTO MHOTHE JFOAH MPUCITYIIUBAIOTCS K 4y)KOMY MHEHHUIO B OOJIBIIICH

CTEMeHH, YeM K cBoeMy coOcTBeHHOMY. Eciiu B KUHOTeaTpe Bce CMEIOTCS, Bbl OyieTe
CUHTATh, 9TO QPUIIbM CMEITHON. Eciu kpoMe Bac He CMeeTCsl HUKTO, BBl €70 CMEITHBIM yKe
He HazoBeTe. (I1loaToMy M BCTaBIIAIOT 3aKaAPOBBIA XOXOT B TEJIEBU3MOHHbBIE KOMETUH.)
MoskeT a1 auep no3BoJuTh cede OykBaiabHO Bce? OUEeBUIHO, UTO 32 OTKPOBEHHO

TJIyTIbIE UeH OpaThCsl HEe CTOMT, HO KTO OyeT cynbeit? Korma mosiBuiics: mepBbIid
«(pOTBKCBAreH-KyK», OH BBITJISI/IET IIOUCTHHE CTPAHHO. « TpH caMble repexBajcHHBIC BEIIH B
AMepuKe, — riacuiia MomyJispHas IeTpOUTCKas NIyTKa, — 3TO I0XKHasi KyXHs, CEKC ioMa U
UMIIOPTHBIC aBTOMOOWIN». MHOTHE KOMIIAHUH HCTIBITATN 3PPEKT OT ITUX IIYTOK HA CBOEM
ropskoM orbite. [ToaTomMy cerogus ux AeBU30M ckopee OyAeT «1aBaiiTe MOCIeANM 3a
CUTyaluel ¥ MOCMOTPUM, YTO TPOUCXOAUT.

OnmHako J1st TMaepa Takasi TAKTUKA MOYKET ObITh OYeHb onacHOU. CIIMIIIKOM 4acTo



TO, YTO IPOUCXOINT, TPOUCXOIUT OBICTPO. 1 HEOXKMTAHHO MPUXOIUT IIOHUMAHKE, YTO
HAYMHATh HOBYIO UTPY YIXKE MMO3/HO.

B nacrosimiee Bpemst okoio 40% prIHKa OPUTB C JIE3BUSIMH COCTABIISIIOT OJTHOPA30BEIC
uznenus. Ecnu 651 Gillette mpoxaana HEeMHOTO J0JbIle U TO3BOMIA Bic BBINTH Ha ATOT
CErMEHT, €€ MO3UIIUS Ha JaHHBIA MOMEHT Obla OBl TOpa3o ciiadee.

bezonacHee nepecTpaxoBartbes, ueM HeJJOOIICHUTh. Hepikaserommue sie3pus Wilkinson
Sword He nmMenn HIKaKoro mpoaoibkeHus, ogaako Gillette mpennouia Bce e MPUKPHITH

CBOM ThUIbL. Masas 11eHa, KOTOPYIO OHa 3a 3TO 3aIulaTHiIa, CTousa Toro. MoxHO U
BIIPABJly Ha3BaThb 3TO CTPAXOBKOM.

butsa 3a ropy Murpess

Tax MBI Ha3bpIBaeM OJIMH M3 KJIIACCHYECKUX MTPUEMOB OJIOKUPOBKH, MPEATTPHHUMABIIAXCS
korga-nu0o. ITpu 3ToM He TONbKO ObUIH IpeceueHbl BCe IeHCTBUS KOHKYPEHTOB;
o0ecre4eHHOE MPUKPBITHE CAENAN0 MapKy CaMbIM IIPOJIaBa€MbIM B AMEpPHUKE JIEKapCTBOM.
To, uTo mpousouuIo Ha Tope MUTrpeHb, JTUIIHUHA pa3 MOATBEPKIAET BAXKHOCTh

¢dakropa Bpemenu. Eciu xotute cienarb NpUKpbITUE, JIeNaiiTe ero npaBuibHO. Ecnu
Oyzere >kJaTh, MOXKETe IPOKIATh CIUIIKOM JOJTO.

Mapka nazeiBaercst Tylenol. Oto aneraMmuHO(EHOBBII IPOIYKT, PEACTABICHHBIA Ha
pbiHOK TIofpazaenenueM McNeil Laboratories komnanuu Johnson & Johnson. Ctoun on Ha
50% nopoxe acnupuHa U MpeaHa3Havaics B OCHOBHOM JJIsl TEPANIEBTOB U IPYTUX
paboTHuKOB 3apaBooxpanenus. [Ipogaxu Tylenol mocrenenno pociu.

TyT cotpynuuku Bristol-Myers, KOMIaHHHA-KOHKYPEHTA, PEIIWIH, YTO y HUX

MOSIBIJIACh BOBMOXKHOCThH. Tak, B utone 1975 roga Bristol-Myers npeacrasuna Datril,
KOTOPBII «TaK e yCTpaHsu1 00116 1 ObLT CTOJIB ke Oe3omaceH, kak Tylenoly.

Kak rnacuna pexiama Datril pasHuna 3akiatodaercs B LieHe:

100 Tabnerox Tylenol onenuBanuce B $2,85, a Datril — B $1,85.

Onna u3 pokoBbIX omHO0OK Bristol-Myers 3akimrodanach B TOM, YTO KOMITAHHS

pemmia o0KaTaTh UACI0 HAa CBOMX TPAJUIIMOHHBIX TECTOBBIX PHIHKAX, @ UMEHHO B Onbanu u
[Teopuun. Hy-ka, yragaiite, ybe HEAPEMITIONIEE OKO CIAEIUIIO TaM 3a TecTaMu?

Johnson & Johnson mpuHnmaet mepsl

3a nBe Hemenu A0 BbIxona pekiaambl Datril komnanus Johnson & Johnson

yBenomuia Bristol-Myers, uto cHmxaet cBou 1eHsl Ha Tylenol no yposus Datril.

Kpome Toro, ona Takxe nzjajna NpuKa3 0 KpeIUTOBAHUU B LIEJSIX COKpAILEHHsI LIEHbI Ha
y>K€ CO3JJaHHbIE B Mara3uHax 3anachl JIEKapCTBa.

Ho npaktuunsie paboTHrkH Bristol-Myers pemmiu Bce e IPOBECTH CBOO aTaky.

OHu naxke yCKOPHWIN BBIXOJ PEKJIaMbl Ha TE€JIEBUACHNH, U IEPBIE POJIUKHU MOSIBUINCH YK€ HA
CJIEYIOUIMH JeHb MOCJE TOr0, KaK ObUIO MOJyY€HO YBEJOMJIEHHUE O CHHKCHUH LICHBI Ha
Tylenol. OueBuHO, OHU MPEATIONATAIH, YTO U3MEHEHHUE LIEHBI 10ieT 10 165 Thic.
MarasvHOB I10 BCEH CTpaHe HE paHblle, YeM HECKOJIbKO JHEH CIyCTs.

U nan ronosoit Bristol-Myers pa3zBep3nuck xis16u HeOecHble. Johnson & Johnson

1ojajia MpoTecT BO BCe NH(OPMALIMOHHBIE CETH, BO BCE XKYPHAJIbI, B ACCOLUALIIIO
COOCTBEHHUKOB M JPyTUe UHCTAHIINH.

Tene- u paguoceTn MOTPeOOBAIN U3MEHUTH PEKJIIAMHBIC POJIUKH. Bo BTOpOit

penakuuy BMECTO «Ha JIoJUIap JeleBnie» yxe purypuponana ¢ppasza «Datril MOXKeT CTOUTB
JenieBse, HaMHoro jaemesiey. OuepeaHoii npotect Johnson & John-son 3actaBui yopath
cioBa «HaMmHoro aemenie». Hakonen, CBS u NBC oTka3anuch okas3blBaTh PEKJIaMHBIE
posuku Datril BooO1ie — erme oiHa ropbkast mutrois ais Bristol-Myers.

OtBetnsie AeiictBus Johnson & Johnson manu nmpeBocxoaHbli pe3ynbTat. Joms

peiaka Datril Hukorna e npesbimana 1%.

Tylenol, HanpoTuB, B3neTEN, KaK pakeTa. Tomuka, KOTOPBIN Aaja eMy BCs ATa

IIyMHUXa, XBaTUJIO, YTOOBI MOJHATH MapKy Ha BEPILIMHY IPOJAXK.



OTt4acTy U3-3a HU3KOU IIEHBI, 0TYACTH M3-3a pekiamHoro myma Tylenol okazancs
JUEPOM Ha PHIHKE aHAJIBIETHKOB: Ha €T0 OO MPUXOAUIOCHh HenbiX 37%. bbut MoMeHT,
KOT'/Ia OH TIpoJiaBajics ayuie, yeM Anacin, Bufferin u Bayer Bmecte B3siThIC.

A morom B Hukaro mpousonuia Tpareaus. CeMmpb 4enoBek noru6mnu, npunss Tylenol,
CMEIIAHHBIN ¢ aHuaoM. Ho Mapka BO3poamiiach M CHOBA 3aHsijIa ropy MUTPEHb.
Bo3moxHO, TOTOMY, 4TO HE CYIIECTBOBAIO CHIIBHOTO Ipenapara No2 — BO3MOXKHOH
ATBTEPHATHBBI JJIS TPUBEPIKEHIIEB 3TOTO JICKAPCTBA.

Ecmnu Ov1 co3marenu Datril He OBUIH CTOMIB YKaIHBIMHU, €CJIM OBl OHH HaYaIx
MapTU3aHCKYIO BOWHY BMECTO JIOOOBOH aTakH... HO 3TO OYJET yKEe COBCEM MHASI HCTOPHUS, U
pacckakeMm MBI €€ B Ipyroi TiaBe.

BynbTe rOTOBBI HAHECTH OTBETHBIN yAap

Yro nenaroT OONBIIMHCTBO KOMITAHUH, KOTJ]a Ha OJIHY M3 UX BEIYIUX MapOK
IPOUCXOUT LIEHOBAs aTaka?

Knaccudeckast peakius — «IoA0XKAaTh U TOCMOTpeTh». [1o10kK1aTh U TOCMOTPETH,
TIOBJIUSIET JIM ATA aTaka Ha Mpoaaxu. 100K 1aTh ¥ TOCMOTPETh, CMOXKET JIM KOHKYPEHT
BBIIEP)KUBATh €€ JOCTATOYHO JOJITO, XBATUT JIU eMy (PMHAHCOBBIX pecypcoB. [logoxnaTs u
IOCMOTPETh, HE BEPHYTCS JIM MOKYIIATENN, BKYCUBIINE O0Jiee IEeNIeBOI aJbTePHATUBBI.
Kak mocTynut Barra KOMIaHus, €Cliv €€ TI1aBHbI KOHKYPEHT BAPYT PE3KO CHU3UT

cBoto 1ieHy? bynpre rorossl. JInmep 1omkeH ObITh YMOIMOHAIBHO TOTOB K HAHECEHHUIO
OTBETHOTO yJapa.

Bw1 ero nanecere? YBepeHsi?

bursa 3a ropy Murpens noarsepaniia, 4To ppIHOK MOT BMECTHUThH B ce0s u Oosee
noporoit Tylenol, u 6onee memessiii Datril. Ho He B mpaBunax Johnson & Johnson 0b110
BECTHU CTPATETUIO Pa3/ICICHUs PhIHKA.

Ha Boiine Henmpumenuma ¢unocodus «Imyctsb xKuBeT». Takue komnaHuu, kak. Johnson
& Johnson u Procter & Gamble, mieHHBIX HE OepyT.

OcrasistiiTe 4TO-TO B PE3EPBE

Jpyrast crparerusi, KOTopasi XOpoIo MOAXOAUT AJIs JUIEPOB, 3aKIII0UAETCS B
CJICIYIOUIEM: «UTO-TO HYXKHO XPaHUTh B PE3EPBE».

ATakyIOLMil MOXET IMOCTaBUTh Ha KapTy BCE, UTO Y HETO €CTh, HO JUISl JIU/iepa He
BCET/Ia XKEJIaTeIbHO TPATUTh HA MAPKETUHTOBBIC ONIEPAINH MAKCUMAaThHO BO3MOXKHBIE CYMMBI.
['opasgo smydiie OTpaTUTh CTOJIBKO, CKOJIBKO HEOOXOIMMO, UTOOBI «JIep>KaTh KOHKYPEHTOB
B y3/1e».

OcrasibHOE ClIeIy€eT OCTaBUTh B pe3epBe. Eciu BApyTr KOHKYpPEHTBI BBIMAYT €

KaKHM-TO HEOOBIYATHO TIPUBIIEKATEIHHBIM MPEIOKEHUEM, Y Bac OyIyT IEHBI'H, YTOOBI
3alIUTUTh CBOU TIO3UIIUH.

DTy CTpaTeruio yCIemHo npuMenseT komnanus Anheuser-Busch B oTHOImeHu# cBoero
nuBa Budweiser. OHa M0OUT «CXOPOHHUTHCS» HA PHIHKE J0 TEX TOP, MOKa MPOJAXKH €€
MPOAYKTa HE HAYHYT KOJIEOAThCS.

3areM KOMIaHUS MPOBOJIUT MAaCCHPOBAHHYIO PEKIaMHYI0 KaMIaHHIo, U pofaxu Bud
CHOBa UyT BBepX. Takas cTpaTerusi, Ha3pIBaeMas MyJIbCcalueil, Mo3BOJISET HE MPOCTO
SKOHOMMUTH JICHBIU, HO U CO3/1aBaTh PE3EPB, KOTOPHIM MOXKHO OYJET BOCIIOJIb30BATHCS,
€CJIM KOHKYPEHT BJAPYT YCTPOUT TOTAJIBHYIO aTaKy.

«HuCceHHOCTh CBEXKUX pe3epBoB, — roBoput KitayseBull, — Bcerja siBisieTcs
KJIFOYE€BBIM MOMEHTOM, 32 KOTOPBIM CIEIAT 002 KOMaHIHPay.

Kax nacueT ¢eaepanbHbIX BIacTEH?

OnHOM U3 IPUYWH, CIEPKUBAIOIINX MTOPHIBBEI KOMITAHUMN, SIBISIETCS CTpaxX Mepen
BO3ME3/IMEM CO CTOPOHBI 3aKOHA.

A GosTbCA €CTh Yero, B 0COOEHHOCTH JUAEPY PhIHKA. B34Th X0Ts ObI pa3nen

AT&T. nu necsaTuneTHU aHTUMOHOIIOIBHBIN Tponecc Haa IBM.



ObopoHnsromascs CTOpoHa J0KHA paCCMaTPUBATh HEKOTOPBIE PacXObl Ha

OTCTaWBaHHE CBOMX MPABOBBIX HHTEPECOB KaK HOpMaJbHbIE 3aTPaThl CBOETO OU3HEca.
Panns¢ Hoitnep pacckaspiBan 00 0JHOM U3 TUPEKTOPOB, KOTOPOTO CIIPOCHITH O JOX0JaX €ro
aBuakommnanuu. Tot otBeTi: «Hemnoxo. B ceMb pa3 6onbliie, 4ueM cy1eOHbIE U3TEPIKKIY.
Kak 310 HU cTpaHHO, HO TIpeAIaraeMbie 371eCb 00OPOHUTENFHBIC CTPATETHH JOJKHBI
CHU3UTH JJIs KOMIIAHUH BEPOSITHOCTh NpeacTarh nepen cynom. Ctparerus Gillette mo
aTake camou ce0s1, moxanyi, OyZeT ¢ FOpUINIECKON TOUKH 3peHust Oe30macHee, HeXeln
CTpaTerusi aTaki KOHKYPEHTOB.

Boiee Toro, BepTUKaIbHOE pacpeie]IeHHe CBOCTO MOTYIIECTBA ISl 3alIUTHI PhIHKA

Takke Oe3omacHee, YeM pacuIMpeHne BIUSHUS B TOPU30HTAILHOM HAMpaBJICHUH, HA IPYTUE
pbiHKA. (MHOTHE KOMIIAaHUH TIOABEPTajIiCh CyIeOHOMY TPECIIeIOBaHUIO 32 TO, YTO
HaBS3bIBAJIM CBOW ACCOPTUMEHT, IPUMEHSIITH COBMECTHBIE CKUJIKH U JPYTHE MIPHUEMBI, C
TIOMOIIBIO KOTOPBIX MBITAMCH YTBEPAUTHCS HA HOBBIX PHIHKAX 32 CUET CBOETO BIMSHUS Ha
MPEKHUX. )

«Camo o0s1aganne MOHOIIONFHOM BIIACThIO, — Kak ckasai cyabs peun Kaydman B

nene Berkey-Kodak, — He 00s13aTenbHO SBIsSETCS MPOTUBO3aKOHHBIM. HO MOHOTIONUS HE
MMEET IpaBa MOJIb30BATHCS CBOEH BIACTHIO HA OJHOM apeHe C IETbI0 MOIyYeHUs

KOHKYPEHTHOTO ITPEUMYIIECTBA Ha IPYrOM PhIHKE, Aa)e €CIIM IIPU ATOM He
IPEITPUHUMAIOTCS TONBITKY MOHOIIOJIU3UPOBATh BTOPOU PHIHOKY.

MapKeTUHrOBbI MU

enbro m060i 000POHUTENHHON BOWHBI, €CTECTBEHHO, SIBIISICTCS MAPKETHHTOBBIA MUD,

KOTJJa KOHKYPEHIIHMsI CBOAUTCS K €TUHUYHBIM MAPTU3aHCKUM aTaKaM.

MapKeTHHTOBBII MHp — 3TO TO, 4ero nobmmace komrnanus Kodak Ha peiake

¢doronnenok, Campbell — Ha poiake cynoB u IBM, B chepe komnbrorepoB. Kaxkaas us stux
¢upM UMeeT TOMUHUPYIOIIYIO 00 HAa CBOEM phIHKE. HacTombKO TOMUHUPYIONIYIO, YTO B yMax
NOKynaTese Ha BTOPOM MECTE 10CJI€ HUX HUKTO BOOOIIE HE 3HAYMTCS.

Jlupmepsl, 0THAKO, BCETIA TOJDKHBI OBITH HaueKy. BOWHBI 4acTo HIyT Mapamu: BTOPYIO
HAuMHAEeT TOT, KTO MPOUTPHIBAET NEPBY0. BTopyto MUPOBYIO BOIHY Hayalau HEMIIbI,

npourpas IlepByro mupoByto. Boiiny 1812 rona Havyanu aHrianyase, NOTEPIEBIINE TIOPaKEHNE
B aMepuKaHCKoW BoiiHe 3a HE3aBUCHUMOCTS.

Ecnu nunep npeanonaraer, 4To NEPEMUPUE MOCTOSIHHO HAPYIIAETCs, OH MOYKET

U3MEHHTD CBOIO CTPATErnto. Mo>KHO NMOMTH Aajblle, HeXKEIU POJABUraTh OTAEIbHbIE MAapKH
toBapoB. Imenno noaromy Campbell Soup Company pexiiamupyer cyI Kak TaKOBOH, a He
cyn Campbell. Ee pexnama riacur, 94to «Cym — 3T0 Xopomas efaay. Yeit cymn?
[IpenmnonoxurensHO, TFOOOH.

A Kodak npomaer poromnenky, Ho He uMeHHO TuIeHKY Mapku Kodak. «[Totomy uTto

BpEMS JIETUT», — TOBOPUTCS B €€ TEIEBU3UOHHBIX POJINKAX.

Ecnu BBl rOTOBUTE MUPOT, CTapalTECh CAENATh €ro OOJIbLIE, @ HE YBEJIUYNBATh

pa3Mep CBOEro KyckKa.

* I'napa 8. IIpuHIIUIIBI HACTYHATEIHLHOM BOMHBI *

Korna abcomoTHOTO MTPEBOCXOCTBA JOCTHYD HEBO3MOXKHO, BbI JIOJDKHBI JOOUTHCS
OTHOCHUTEJIBHOTO B PELIAIOIIEH TOUKE 3a CUET YMEJIOI0 UCIIOJIb30BaHUS TOTO, YTO UMEETE.
Kapn ¢ou Knaysesurg

Takoro NoOHATHS, KaK «XOpOIIasi CTpaTerus MapKeTUHIay, B 0000IIEHHOM BUJIE HE
CYILIECTBYET. XOpolllasi CTpaTerust — Iioxasi cTpaTerus. A mioxas CTpaTerus — Xopolas.
Bce 3aBucHT 0T TOr0, KTO COOMpAETCs €10 MOIb30BaThCS.

Ilo cytn, HacTynaTenpHas CTpAaTerus — TO )K€ CaAMOE, YTO U CTPATETHS

000pOHUTENBHAS, TOJIBKO HA000POT. DTH JBE JTMHUU MOBEJCHUS HACTOJIBKO TECHO
CBSI3aHbI, YTO NMPOBECTU YEPTY MEKIY HUMU ObIBAET OYEHb CIIOKHO.

To, 4To sIBIsIETCS XOpOoIIeH cTpaTerueit Ans auaepa, OyaeT mIoxXoi crparerueit



JUTSE KOMITAHUH-CEepeTHAYKOB U Ha000poT. [103TOMY HY>KHO IOCTOSIHHO CIPAIIMBAaTh ceOsl,
KaKyI0 ITO3ULUIO Thl 3aHMMACILb Ha PBIHKE, U YK€ TOJBKO IIOTOM IPUMEHSATH CTPATETHIO.
JIuneps! JOMHKHBI BECTH OOOPOHUTENBHYIO BOMHY, HO HE HACTYIATENIbHYIO.
HacrynarensHas BoiiHa — 370 ans komnanuu No2 unu No3 B nanHoii cepe. Takas
KOMITaHUS JIOCTaTOYHO CHJIbHA, YTOOBI BECTH JITUTEIBHBIC aTaK! Ha JIHJEPA.

Hukro He ckakeT BaM, 4TO 03HAYalOT CJIOBA «JOCTaTOYHO CHIIbHA». MapKeTHUHIOBbIE
BOMHBI SIBJISIIOTCS TAKUM K€ UCKYCCTBOM, KaK M HCKYCCTBO BOCHHOE, U HUKAK HE HAYKOM.
Pemats Hy*)HO camoMmy.

B HEKOTOPBIX OTPACISIX MOXKET OBITh HECKOJIBKO TIOCTATOYHO CHIIBHBIX KOMIIAHUH,
CHOCOOHBIX OPraHU30BBIBATH aTAKH HA JinAepa. B HEKOTOPBIX TaKOBBIX HET BoooOwIe. s
onuoi m3 kommanuii rpynmsel BUNCH {Burroughs, Univac, NCR, Control Data u
Honeywell) Oynet Bepxom Ge3paccyacTBa Moty B aTaky Ha IBM B cdepe MaitHbpeiiMoB.
Ecnu Bama koMnaHus JOCTaTOYHO CHUJIbHA, OHA JTOJIKHA BECTH HACTYIATEIbHYIO

urpy. /s ee BeeHus CyIIeCTBYIOT TPY IPUHLIMIIA.

[TpuHnun Hactymenus Nol

['maBHOE, YTO HY’KHO IPUHUMATh BO BHUMAHUE, — JTO CUJIA NTO3ULIUH JINJEPA.

3TO0 B TOYHOCTH TO K€ CaMOe, UTO U MEPBBIH MpuHIHI 000poHkl. Ho muaepam

ropasio npouie 3aHuMaTbes co0oi, ueM koMmnaHusM No2 miu No3 3aHuMaTbes JTUICPOM.
BonbmmHCTBO KOMIIaHUH OX0KHU Ha JieTedl. OHM Bce XOTAT caenaTh camu. Mx
CTaHJapTHasl peakiys Ha phIHOYHBIE IPOOJIEMbl — YTKHYTbCS HOCOM B CBOM IynokK. M3y4uuTs
CBOM CHJIbHBIE CTOPOHBI  c1a0bie CTOPOHBI. KauecTBO COOCTBEHHBIX MPOYKTOB, TOPTOBOTO

NepCOHaJIa, CUCTEMBI peajau3aluu ToBapa. 1 B pe3ynbprare MHOrME U3 HUX HAUMHAIOT
TOBOPUTH U JCHCTBOBATH TaK, OyJITO OHU — JIUJICPHI.

No2 unu No3 nomKeH 1enaTh 0IHO — CIEAUTD 32 JIUAEPOM. 3a €ro NpoayKTamH,

€0 TOPTOBBIM IIEPCOHAJIOM, €T0 IIEHAMH, Er0 TOPTOBOM ceThlo. He BaXkHO, HACKOJIBKO
cuibHA KoMmanus No2 B onpe/ielIeHHOM TOBAPHOM KaTeropruu; OHA HE CMOXKET MOOCINTD,
€CJIM B 9TOM K€ KaTerOpUu CUIEH U JIUIEP.

Jlunep o6amaet mo3WIUSIMH B CO3HAHUU TTOKyTnaTeneil. UToObl BRIMTpaTh OMTBY 3a

YMBI, Hy>KHO OTOOpaTh 3TH MO3UIMU IPEXK/Ie, YeM BBl CMOXKETE 3aMEHUTh UX CBOUMH
coOcTBEeHHBIMU. BaM HeZi0cTaTOYHO MpeycreTh — HYKHO pa3rpOMHUTh OCTalIbHBIX. B
0COOEHHOCTH JTHIEpa.

Heckonbko net Hazan kommnanus Schenley Industries npeacrasuna Ne Plus Ultra

— BUCKU 12-11eTHEH BBIACPKKH C CaMOil BRICOKOH Ha pbIHKe 1ieHoW. OHa Bo3arana 0oJbIine
HAJEX/Ibl HA 3TOT IPOJYKT, HA3BaHUE KOTOPOTO NEPEBOJAMUTCS C JIATBIHU KaK «BEPX
YTOHYEHHOCTHUY.

«Ecnu moau nonpoOyroT ero, — cKaszall Ipe3uIeHT COBITOBOTO MOApa3AeeHus, — y
HAC He JI0JDKHO BOSHUKHYTH IPOOJIeM. DTO BUCKH TaKOE BEIMKOJICITHOE, TAKOE MITKOE).
[TpoOHbIe IPOIaKHK TIPOOIEMO HE CTallH, a BOT «HAITUTOK O0roB» — cTaul. [Ipomaxku

Ne Plus B Mara3uHax nHaue Kak Ha «IBOHKY ¢ MUHYCOM» OILICHUTh ObLIO HENb3s, a B
pecTopaHax u 6apax OHH U BOBCE PaBHSUIUCH HYJIIO.

(ITonmpoOyiiTe-ka cka3aTh 3HaKOMOMY OapmeHy: «S1 xouy «H» Ilmoc Yastpy»».)
HeoOxoaumocTh cienuTh 3a IUIEepOoM, a He 32 cO0O0H, HarIISTHO UIUTIOCTPUPYET

IJ1aKaT, MIMPOKO PACIIPOCTPAHEHHBIN B oAbl BTOpOii MUpOBOM BOMHBI.

Torma oCHOBHOM TOJIOBHOM 00JIBI0 aMEPUKAHCKOTO MTPaBUTEILCTBA ObLlIa SKOHOMUS
IPOAYKTOB IIUTaHMs, I03TOMY OHU HaleyaTajld NaTPUOTHYECKUE IIIAKaThl CO CJIOBAMM:
«Ena Beiurpaet BOMHY».

«TouHo, BBIMUTpacT, — rOBOPUII aMEPUKAHCKUI COJIIAT, TIIAs HA CBOU

HeanneTuTHbId H3, — BOT TOJIbKO KakK 3aCTaBUTh Bpara 3TO ChbECTh?»

3acTaBUTh Bpara ChbeCTb — BOT IJIaBHAs 1I€JIb HACTyIaTeNbHOM BOMHBI. DakTop

MOpAJIM MOXKET OKa3aTbes pemaromuM. Hy»XKHO pa3pylinTs MOpab OMIIOHEHTA, BBITYCTUTh U3



TOTO OOEBOM TyX.

Ho ynepxatb 3Ty KoHUenuio B pokyce i komnanuu No2 Henpocto. [Tostomy
OOJIBIIMHCTBO IJIAHOB MAPKETHHIA B3bIBAIOT K «YBEJIMUEHHUIO HAIIETO MPUCYTCTBUS HA
pBIHKE». B 0Z1HOM 1 TOM ke O0Tpaciy ¢ JECATOK KOMIIAHUN MOTYT UMETh TaKUE K€ IIIAHBbI.
He roBops yxe o miaHax HOBBIX KOMIIaHHH, KOTOPbIE MOTYT BTOPIaThCsl HA TEPPUTOPHUIO.
HeynuButenbHO, 4TO TUIMMYHOE MAPKETUHIOBOE OOCLIaHUE PEIKO KOT1a BHIIOIHSETCS.
I'opazno 6onee BoirogHOM cTparerueit st No2 OyneT B3IISIHYTh Ha Juaepa U

cnpocuth cedsi: «Kak s MOry yMEHBIINUTB €ro JJOII0 PhIHKa?»

MBI BOBCE HE IMEEM B BHLY, YTO HY>KHO yCTpPaMBaTh MOJKOIIBI 1101 OPHCHl hrupm-
JUJIEPOB, B3PbIBATh UX 3aBO/IbI U OCTAHABIIMBATH JIBUKEHUS TPAHCIIOPTA. DTO PU3MUECKUI
B3IJI51/1 HA MapKETHUHTOBYIO BOWHY.

Huxkoraa He 3a0bIBaiiTe, 4TO MapKETHHIOBasi BOMHA — 3TO COCTS3aHUE YMOB, U

nojie 605 — ToXKe yenoBedeckuii yM. Ha Hero moynkHbI ObITh HalleJICHBI BCE HACTyaTeIbHbIC
onepauuu. Bama apTuiuiepus — 3T0 BCETo JIMIIb CI0BA, H300paKEeHUs, 3BYKH.

[punnun Hactynnenus No2

Haiigure cnaboe mecto B cuiie nuaepa U aTaKyirte ero.

3neck HeT onevatku. Cieayer UCKaTh YSA3BUMOE MECTO B «OOEBBIX MOPSAIKAX

JAHUJIEepa», TO €CTh TaM, I'Jle OH CHJICH, a He cJIal.

[Momuac muaepsl UMEIOT cadble TOYKH, KOTOPBIE SIBIISTFOTCS IMEHHO CITa0BIMU H
IIPAKTUYECKH HUKAK HE COOTHOCSTCS C CUIBHBIMU CTOPOHAMU. BO3M0OKHO, TMAEpHl 4EMY-TO
HE MpUJaJId 3HaAYEHUsI, YTO-TO MOCUNUTAIN HEBAXKHBIM, O YEM-TO MPOCTO 3a0bLIH.

Bericokas niena Ha Tylenol ($2,85 3a 100 TabeTok) He ObLIa HEOThEMIIEMOMH

c1abocThio 3T0M Mapku. B cotHe 325-MUIIUTrpaMMOBBIX TaOJIETOK 3TOTO JIEKAPCTBA
coJiepKUTCs arleTaMuHo(peHa He Oosiee ueM Ha 5 1ieHToB. Johnson & Johnson morna ¢
JIETKOCTBIO CHU3UTH LIEHY Ha HETO, YTO ¥ OBIJIO CICTAHO C pa3pymUTenbHbIME [t Datril
pe3yJibTaTaMH.

He siBisieTcst HeoTheMIIEMOH CIa0OCTHIO U BBICOKAs IIeHa Ha KOMIIbIoTepsl IBM.
MacmtaGpl IPOM3BOJCTBA Y 3TOM KOPIIOPALIMK TAKOBBI, YTO Y HEE CaMble HU3KUE
IIPOM3BOJICTBEHHBIE U3JIEPIKKH B OTPACIIH.

AtaxoBaTth IBM Ha 0CHOBE IIEHBI Bcerja OyIeT PUCKOBAHHO, ITOCKOJIBKY Y HUX €CTh
BO3MOXHOCTb ITOJTy4aTh MPHOBLIb MPAKTHUECKH MPH JIFO00H IIeHEe Ha MPOAYKLHUIO, KAaKOW ObI
HU3KOW OHA HU ObLIA.

Ho ectb cmabocth mpyroro poaa, cnabocTh, KOTOpas BeIpacTaeT u3 cuiibl. Kak

TOBOPHUJIOCH B pekiame Avis, «ApeHayiiTe y Avis. Y Hac odepesr Kopodey.

Urto, KpoMe OTCTpesa HEKOTOPBIX CBOUX KIIMEHTOB, MOKET MPOTHUBONOCTABUTH
KOHKypupyromas ¢upma Hertz? 31o HeoTheMIIeMas c1ab0CTh €€ MO3UINK KaK KpYITHeHIen
KOMIIaHUH T10 TIPOKATy aBTOMOOWUJICH, paBHO KaK ¥ MO3ULIUNA MHOTUX JPYTHX JIUJIEPOB.
EnuHcTBEHHBIHN ycnex, KoToporo godunack American Motors 3a mociaeaHue ropl,

Obu1 cBsi3aH c ee «[1manoM 3anmThl MoKymarTeneity, KOTOpPbIi MPeaCTaBsl co00i aTaKy Ha
IUIOXYIO CEPBUCHYIO pemyTanuio 6oabpnHcTBa AuiepoB General Motors.

Kak u Hertz, GM siBisiercst sxepTBOii cobcTBeHHOTO ycrnexa. Yem 6osbiie

aBTOMOOWJICH TTPOJIAIOT TUJIEPHI YEPE3 CBOM TapaIHbIE Mara3uHbl, TeM OOJIbIIe MPobIeM
BO3HHMKAET y HUX Ha 33JIHUX JBOPAX, IJI€ HAXOATCS CEPBUCHBIE TUIOLIAIKH.

ATakyronieit CTOpoHe He BCeria Hy>XKHO n3berats 1ieH. Koria 1ena sBisieTcs
HEOTHEMJIEMOM YaCThIO CHJIBI, €10 MOYKHO BOCIIOJIb30BaThCs BechMa ¢ (deKTuBHO. B kxadecTBe
npumepa crout npuBectd Radio Advertising Bureau — rpynmy, co3nannyto st
MPOJIBUKEHUSI PATUOPEKIIAMBI.

Kakoe CMU sBasiercs muaepoM B pexiname? TeneBuaenue. TB He TonbKO nmpogaer
peKJiaMHOe BpeMs Ha 18 MHIITuapa0B JOJIJIapOB B IO, OHO TAKXKE BIaJCET yMaMU
OOJIBIIMHCTBA MOKYTIATEEH.



Yewm cunbHO TeneBuaenne? Oryactu cBouM oxaroM. OHO MOy Ha ogodue Super

Bowl moxer oxBatute 60% amMepuKaHCKUX ceMel.

B uem TeneBunenue cnado? Hy, ans oxBaTa Takoro KOJM4ecTBa CEME HyKHbI

OonbIinne AeHbI'M. MHUHYTa KOMMepYecKoil pekiambl B agupe Super Bowl crout Gonee
$ImiH. U 11eHBI IPOIOIDKAIOT PACTH.

Bropas MmupoBasi BoifHa CTOMJIa aMEPUKAHCKOMY MPABUTENBCTBY $9 ThIC. B MUHYTY.
Boernam cromn $22 Thic. B MUHYTY. 1 BOT Teneph 3a MUHYTY peKJIaMbl Ha KyOKe 110
¢GyT00Ty BBI JOJDKHBI 3a1U1aTUTh $ 1MiTH. BoliHa — miTyka goporasi, HO MApKETHHT — TOXKE HE
00CsIK.

«YT0 00JeTYNT CTpaiaHus OT HEMMOMEPHBIX 3aTPaT Ha TelepeKnamy?», —

CIIPAINTUBAET 3ar0JI0BOK peKiIaMHOro o0bsBieHus Radio Advertising Bureau. OTtBet TakoB
— P-A-ZI-U-O.

Pagno memoporoe — 310 3Ha1OT Bce. Ho 4TOOBI TOBECTH 3Ty MBICIH IO CO3HAHUS,

HY’KHO YBSI3aTh HU3KHE PACLEHKH Ha PAJUO C BHICOKMMH Ha TEJIEBUICHUH.

[punuun Hactymnenus No3

[TpoBoauTe aTaKky Ha BO3MOXKHO Oojiee y3KkoM (hpoHTe.

[IpeanouTuTenbHO ¢ OHUM-EIUHCTBEHHBIM MPOAYKTOM. «Il0MHBIN acCOPTUMEHT» — 3TO
POCKOIIIb, KOTOPYIO MOTYT ce0e MO3BOJIUTh TOJBKO JHAephl. HacTynaTenbHy1o BOMHY
CJIEZIyeT BECTH Y3KHUMH (POHTAMH, B YeM OJIMKE K OIMHOYHOMY MPOAYKTY OHH OYIYT, TEM
JyyIIe.

3710 00J1aCTh, B KOTOPOH MapKETOJIOI'H TOYHO MOTYT MHOTOMY MOYYHUTHCS Y

BOCHHBIX. Bo Bpemst BTopoif MupoBO#i BOIHBI HACTYIUIICHHSI BETUCh OOBIYHO OYE€Hb Y3KHUMHU
¢bpontamu. MHoraa Bcero mo oaHoi nopore. ToapKo KOraa TOCTUTAJICS TPOPHIB,
aTaKyIoMIMe CUIIbl B OYKBAJIbHOM CMBICIIE PACIIMPSUIUCH U 3aHUMAJIH TEPPUTOPHIO.

Korna BbI atakyere y3kuM (pOHTOM, BbI 3aCTaBIISIETE IPUHIIMII CUIIBI pabOTaTh Ha

ce6s1. Cobupaere CHIIbl B OJHOM MECTe, YTOOBI JOCTUYH TaM MPEBOCXOICTBA.

«Korna abcomoTHOro MpeBOCX0/ICTBA JOCTHYb HEBO3ZMOXKHO, — muiieT KinayseBuu, —

BbI JIOJKHBI JOOUTHCSI OTHOCUTEIHHOTO B PEIIAOIel TOUKE 33 CUET YMEJIOr0 HCIIOIb30BaAHUS
TOT'0,UTO UMEETEN.

MapkeTuHroBasi apMusi, KOTOpast bITaeTCS KaKk MOXKHO ObICTpee 3aXBaTUTh KaK

MOYKHO OOJIbIIIE TEPPUTOPUH 32 CUET aTaKU cpa3y HIMPOKUM (PPOHTOM — IIUPOKUM CIIEKTPOM
IPOAYKTOB, B JOJITOCPOYHON MEPCIEKTUBE HEMUHYEMO MOTEPSIET BCE, UTO €i yaacTes
3aBoeBath. 1 maxe Oosblie.

A muorue xomnaguu No2 1 No3 UMEHHO 3TO U OBITAIOTCA AeaTh. « MBI HE MOXKEM

ce0e TO3BOJIUTh MPOUTH MUMO JIFOO0T0 CEKTOpa aBTOMOOMIIBHOTO phIHKA COETMHEHHBIX
[lItatoB», — ckazan npesuaeHt Chrysler Jluan TayHceHn. DTa ero Mo3uims v MoBJIeKIIa
BCE T€ MPOOJIEMBI, C KOTOPBIMH CTAJIKHWBAIACh KOMITAHUS B MIPOIILIOM.

A rmaBa American Motors myOau4HO x)anyercs Ha To, uTo AMC y4acTByeT BCETo B

25% pbiaKa. MOXXHO MPEANON0XKHUTh, YTO 3a ITUMU CJIIOBAMH MOCIEAYET PaCIIUPEHHE
acCOpPTUMEHTA U JajibHelIIee ocliadieHne Ipoaax.

[Ipenmy1miecTBO Ha CTOPOHE 0OOPOHSIOMIETOCS

JlaBun Benb He KXl 1eHb yHUUTOXaeT ['onuada. HacrynarensHas BoliHa — 1emo
CTOJIb K€ HEMPOCTOE.

Bropoii npunnun Kiay3eBuiia riiacur, 4To NPEMMYILIECTBO BCEra Ha CTOPOHE
obopownstomerocs. CTaTUCTHKA MTOKA3bIBAET, YTO OOJIBIIMHCTBO aTak 00peyeHo Ha MPOBaJL.
N3 600 xkommaHuii, 32 KOTOPBIMU HAOJIIOAAINA B Te€UEHUE 2-X JIET, TOJIbKO 20% cMorin
HACIIaIUTHCSI POCTOM JIOJIH pbIHKA B 2% min Oonee. Haue roBops, 4 U3 5 koMmaHuii 1100
TOOWITMCh He3HAYUTENBHBIX 1M00e/, THOO0 BOOOIIIE YTO-TO MOTEPSLIIH.

AHanu3upys UCTOPUIO HEKOTOPBIX (PHPM, MOKHO 3aMETUTh, KaK CO BPEMEHEM UX JI0JU
PBIHKA 3aMUPAJU U NPEeBpallaIich B PUKCUPOBaHHBIE BeTUUUHBI. TouHO Tak ke [lepBas



MUpPOBas BOI{HA MpeBpaTUIach OCTENEHHO B BOIHY MO3UIIMOHHYIO, KOTJa MPOIBUKEHUE
BIIEPE]] U3MEPSIIOCH YK€ HE MUIISIMH, a IpJlaMH.

W3 xommnanuii, BO3pacT KOTOPBIX HE MPEBBILIAN 5 JIET, pOCT JOJIU PbIHKA HaO01a1Cs

y 40%. 13 Tex, uto cymecTtByioT 20 sieT u 60sb1ie, ToIbKO 17% cMorim 100UThCS 3TOTO.
O4eBHUIHO, YTO HACTyMAaTENbHAsI BOWHA MOJXOIUT TOJIBKO JJIS CAMBIX

LeJICYCTPEMIICHHBIX M OMBITHBIX CIELUAIUCTOB [0 MapKeTUHTy. OJJHaKO B JII0OOM Cilydae Bbl
CMOJKETE MOBBICUTH CBOU IIAHCHI HA YCIEX, €ClIi OyJIeTe TIIATeIbHO aHAIU3UPOBATh CUILY
aunepa.

Cnabocts — 370 cuia

B cune Bcerna ecth c1abocThb, HAI0 TOJIBKO YMETh €€ HAaUTH. Y AXHIUIA TOXKE

HAIJIOCh MECTO, MIPUBE/IIEE €r0 K THOEIH.

ITo Mepe TOro kak poct A0JIM PbIHKA KOMIIAHUH NIEPEBAIMBAET OIPEEIICHHOE

3HAauUCHUE, OHA CTAHOBUTCS HE CHUJIbHEE, a ciradee. Bee atu mapku, nmetromntue mo 60, 70
win 80% phIHKA, KaXKyTCs Ype3BbIYAafHO CHIIBHBIMU; B TO K€ BpeMs IIOPO OHU Tak
YSI3BUMBI. .. €CJIM BaM yJIaCTCSl HAMTU UX YSA3BUMOE MECTO.

Bo3bMeM 1BeTHBIE (OTOMIICHKH [T HenpodeccuoHanoB. B AMeprke — 3TO peIHOK
E€MKOCTBIO B MIJLTHAPIBI 1oJu1apoB, u Kodak mmeer 85% astoro peiaka. (OTMedaercs, 9To
npuOBUTb KOMIIAHUU /10 HAJI0r0o010keHus: — npuMepHo 50%.)

O4YeBHUTHO, YTO ITOT <OKEITHIH MOHCTP» 00J1a/1aeT HETFOKUHHOMN CHIIONW. Y CTIeTITHAS

aTaka Ha TaKoro 3Beps TpeOyeT TIATEeIbHO MPOyMAHHONW CTpaTEeTUH.

3a0ynpTe 0 neHe. mes croinp Beicokue mpuobiy, Kodak MoxeT CHU3UTH LIEHBI
HAIOJIOBUHY M BCE PaBHO HE ocTaHeTcs B yObITKe. bosee Toro, ieHa camoil mieHku He
COCTaBJISI€T U MOJIOBUHBI OT 00IIEH CTOUMOCTH oTorpaduil: Beab HyKHO €IlIe 3aIJaTUTh 3a
HPOSIBKY U IeYaTh.

3a0ynpTe 0 kauecTBe. bonbmMHCTBO (hoTOrpadoB Bce paBHO HE MOYYBCTBYIOT

pasHuLbL. JlaXke eciau U MOXKHO ObLTO OB U3TrOTOBUTH (POTOIIIEHKY, B KOTOPOH HATJISITHO
OLIYIIAJIOCH PA3JINYKE B KAUECTBE, TO KPYMHEHIINi B MUpe Mpou3BoaAnTeNb TuieHOK {Kodak)
YK HaBEpHSKa HE 3aMeUINII Obl CIIeNaTh TAKYO XKe.

BpockTe nckate cnabuny, KOTOpas sSIBISETCS BCETO JUIb CIaOMHOM. B3rnsHuTe Ha
mpo0JeMy ¢ Ipyroit CTOpoHbl — co cTopoHbI cuiibl Kodak. B uem sTa kommnanus cuibHa?
OTBeT Ha 3TOT BONPOC MOXKHO HAWTH OyKBaJIbHO MOBCIONY. Be3necymHocTs 3THx
MaJICHBKHX XKEITCHHKUX KOPOOOUEK — BOT OJIHA U3 cCaMbIX CHIIbHBIX uepT Kodak.

I'te ObI BBl HU HAXOWIINCH, BCETIa MOXKHO PACCUUTHIBATh HAWTH U3BECTHYIO IIJICHKY.
[TpakTuyecku B 1000M CynepMapKeTe, anTeKe, ra3eTHOM KMOCKE MM KOHAUTEPCKOM
MarasuHe ctpaHbl. B ogHo# Tosibko AMepuke cBbiiie 200 ThIC. TOPrOBBIX TOYEK, T
ToprytoT nponaykuueit Kodak. A HHCTpyKLIMU Ha HUX HANKCaHbl HA BOCBMH SI3bIKaX.
Takast yHuBEpCcabHasA TOCTYITHOCTD SBJSETCS TMTAHTCKOM BBITOJAOW IS

noJb30Barenel. B kakyro Obl TOUKY 36MHOIO IIapa Bac HE 3aHECIIO, BBl CMOXKETE KYIIUTh
tam otoruienky Kodak. A mOCKONIBKY MMOJIb30BaTENH IJICHKH JIIOOSIT IPUIEPKUBATHCS OTHON
MapKH, 3Ta CTAHOBUTCS JJIS1 HUX OYEBUHBIM BBIOOPOM.

I'e B aTOI cuie Kpoetcs HeoThemIemas cinabocts? Ecnu nocmoTpers Ha

KOpOOOUKY M3-110J1 IUIEHKH, MO>KHO YBUJETH J1aTy, 10 KOTOPOH IUIEHKY CJIEeIyeT NPOSIBUTb.
Kodak nenaer muienky tak xe, kak Brie nenaer coip min Chiquita mocrasiser 6aHaHbl.
dupMa J1eNaeT ee «3eIEHO0I», a «103peBaTh» OHA JOJKHA Ha NMpriiaBke. Eciu mieHka

«Tepe3peeT», OTIEeYaTKH ¢ Hee Oy IyT OeCIBETHBIMH, OOBIYHO PO30BATHIMU U YK TOUHO
BBI30BYT OOJIBIIIOE pa30yapOBaHHE.

3a cBoto Be3necyurHocTh Kodak rmatut mporeccom crapeHusi, KOTOpblii HEMUHYEMO
IPOUCXOIUT IPU KOMHATHOHN TeMIeparype.

Kak u 6ananbl, IBETHYIO (DOTOIUIEHKY MOKHO IMPOU3BOAMTH yXkKe «co3peniein». Ho, B
OTINYHe OT OaHAaHOB, OHA MOXET TAKOBOM M OCTAaBAThCSI, €CIIM XPAHUTh €€ B



xonoauinbHEKe. (MMmenno tak Kodak u moctymaer ¢ rmuieHkamu nmpogeccuoHanbHOTO
KJjacca.)

[TosTomy Hamra HactynarenbHas ctpaterus npotuB Kodak Oyner 3akmrouaTbes B
BBIITYCKE MEPBOI B MUPE 3aMOPOKEHHOM (DOTOMIICHKH, MpeJHa3HAYSHHOM 7Sl phIHKA
Henpodeccuonanop-moouTeneil. Hazosem ee, ckaxem, Trucolor, 94To0bI JTydIrie TOHECTH J0
MOKYyTaTesae Uaero, 4To Ka4eCTBO IIIEHKU HEe CTAHOBUTCS XYK€, TOKa OHA JISKUT Ha
IPUJIaBKE B Mara3uHe M JKJET, KOI/1a ee KyIIsT.

KoneuHo, BbI HE cMOXkeTe MpoaBaTh cBoil Trucolor B 6ombimuHcTBE TeX 200 THIC.
Mara3uHoOB IIPOCTO MMOTOMY, YTO OHU HE UMEIOT XOJOIMIBHOIO 000pyAoBaHus. JTo Tak. [la
Kodak 1 He mo3BONUT BaM cienaTh 3TOT0, MOCKOJBKY Apyras MapKa UM TaM COBEPIICHHO
HU K YEMY.

A BOT B XOJIOJUJIBHBIX CEKIUAX CyNepPMapKETOB MPOIaBaTh IUVIEHKY OYJET MOXKHO.
VYnakyiiTe ee B IaUKy MO MIECTh MITYK U CKaKUTE MOKYIATEI0, YTOObI TOXKE XPaHUII
KacCeThl B XOJIOIMIbHHKE, MIOKA HE HACTYMUT BpeMs 3apsKkaTh oToanmapar.

Kto 3HaeT, BO3MOXXHO, B OJTUH MPEKPACHBIN IEHB PAIOM C (UPMEHHBIM

XOJIOIMIBHUKOM KaKOTO-HUOYIb MOJIOKO3aBO/1a MOSIBUTCS U Balll.

Ho cnavana kT0o-TO TOJKEH YBUIIETh MOTEHITMAN Baiero Trucolor, KOTOpHIH,

BOOOIIIe TOBOPSI, HEBENUK, OJarojaps CymecTBoBaHuO GupmMbl 3M — BTOPOTO MO BETHUHUHE
POM3BOIUTENS POTOIIICHOK B AMepHKe. VI HAMHOTO OTCTAIOMIETO OT IIEPBOTO, €CITN YK
OBITH TOYHBIM.

ToT ke MyTh pa3MBIIUICHII MOKHO MTPOAETIATh U B OTHOIICHUH JIIO00H KPyITHOH
amOunmosHoit mapku. Kak, k mpumepy, Bbl moiiiere B ataky Ha cynbl Campbel? 3abyabTe
0 BKyce, 3a0y1bTe 0 IieHe. 3a0yapTe 000 BCeM, UTO HAXOIUTCS BHYTPH OAHKH-

YIaKOBKH, U CKOHIIEHTpUpYHTeCch Ha Hel camoit. Bot rae Campbell ys3Bum.

bauku pxkaserot. Ho y Campbell 06opynoBanHus 1o UX MpOW3BOACTBY HA MAJUTHOHBI
JOJUTAPOB, U OTKA3aThCS OT HETO C JIETKOCTBIO OHU HE CMOTYT. A JIJIsl HOBOTO

KOHKYPEHTa 3TO HE IOME€Xa — OH MOXKET UCI0JIb30BaTh IUIACTUK, CTEKIIO WU
ACENTHYECKYIO YITaKOBKY.

A 6ankamu Campbell on Oyzaer urparts B ¢pyTOO0I Ha 3a1HeM J1Bope. M Ha phIHKe.

He paccuutsiBaiite, yTo Kakas-HHUOYAb KOMIIAHUS TYT K€ YXBATUTCS 32 ATH UJIEH.
[IpoaTe XOpoIIyI0 HACTYNIATENbHYIO U0 YPE3BBIYANHO TPYIAHO, IOCKOJIbKY OHM HEraTHUBHBI
no cBoeit npupoae. OHU UAYT HAEPEKOp «IO3UTUBHOMY MBIIIEHUIO» OONBIINHCTBA
PYKOBOAUTEIICH-MEHEIKEPOB.

[Tpeumy1iecTBa OrpaHUUYEHHOCTH

Eme ogna uzaes, npoaaTh KOTOPYIO ObUIO HEJNETKO, CTalla BIIOCJIEACTBUN KOMITAHUEH
Federal Express. IIpodeccop Menbckoro yruBepeutera mocrasun ®pexy CMUTY 3a Hee
«TPOMKY», KOT/Ia BO3BPATUII Pa0OTY 10 SKOHOMHUKE C OMMMCAHUEM ITON KOHLEIIHH.

['-na CmuTa, ogHako, 3To He octaHoBmiI0. Crycts 10 et Federal Express yxe

Obu1a TPUOBUTBHONM KOMITAHUEH-KOHKYPEHTOM Ha PBIHKE 3KCIIPECC-I0CTABKH JICIIOBON
KOPPECIIOH/ICHIINH. .. HO JIJISl 3TOTO B HEe MPHIILIOCh BOyXaTh BEHUYPHOTro KanuTania Ha $80
MJIH.

U 3a atu nenwru Federal Express caemana nemano. Cuctema npeaHa3Hadaiach

TOJILKO JUIS IEPECHUIKH MUceM U OaHaepoieil Becom He 6oiiee 70 pyHTOB. DTO OBLIA
nepBasi ciyk0a aBualoCTaBKu, paboTaBIIas 0 CXeMe «BTYJIKa-CuIb»y. Huuto He
JIOCTaBJISIIOCh HANPSAMYIO, OT TOUKH K TOUKe. BMecTo 3TOro Bce oTIpaBiieHUs UM B
LHEHTpaIbHbIN y3ea B MeMmpuce, TaM COPTUPOBAINCH U HAMIPABIISITUCH CAMOJIETOM B MECTa
Ha3HAYECHMS.

Taxkast cuctema paboThl OblJIa TEXHOJIOTUYECKUM OTKPBITHEM, HEMHOT'O YCTYHAIOUIIM
aHIIIMICKOMY OOJBIIIOMY JYKY, TpuMeHeHHoMY B Kpecu B 1346 rony.

HecmoTtps Ha 310, Federal Express He crana 6oratoii 3a oHy HOub. BHauase

KOMIIaHUS MbITAIaCh KOHKYPUPOBAaTh C TAKUMHU I'pPy30II€pEBO3UMKaMu, Kak Emery u
Airborne, npenarasi Tpu Kjiacca yCIIyT: IOYTOBBIE OTIIPABIICHUS MIEPBOM, BTOPOH 1



TpeTbel KaTeropuil (COOTBETCTBEHHO, JOCTAaBKa 3a OJHY HOYb, 3a 2 u 3 aus). [o

cytH, peknama Federal Express ropopuia: «Y Hac ecTb CBOM CaMOJIEThI ¥ TPY30BHUKH,
M03TOMY MbI 00Jiee Ha/IeKHBI U HE TaK TIOPOTH».

310 OBLIO OMMOKOH. 3a IepBBIE /1B rojia padOTH KOMIaHUs motepsia $29 miH.

[TosHBII aCCOPTUMEHT — 3TO POCKOILb, KOTOPYIO MOXKET c€0€ IMO3BOJIUTD JIHILb JIUJIEP.
[Tpunun HacTyruieHus: No3 riiacutT: IpoBOJUTE aTaKy Ha BOZMOXKHO OoJjiee y3KoM (poHTe.
[ToToM B KOMIIaHUM MPOU30IILIA PEOPTAHMU3ALNS U CMEHA MAPKETUHIOBOM CTPATETUH.

B nieHTpe BHMMaHUS OCTAIUCh TOJBKO ITOYTOBBIE OTIPaBIEHUs NepBoi kaTteropuu. «Koraa
3TO aOCOIOTHO, KATErOpUUECKH HEOOXOIUMO JOCTABUTh €I1I€ BUEPa», — FOBOPUIIOCH B
MacCHpPOBaHHOM TellepeKamMe, KOTopasi CTaja KpacyrojdbHbIM KAMHEM HOBOM CTpaTeruu.

3a HECKOJIBKO JIET MPOSIBUIINCH U PE3YJIbTaThl 3TON Y3KOHANPABICHHON CTPATETUH.

U onm Ol notpsicarommmu. Ha ceronus Federal Express qoMuHMpyeT Ha pbIHKE
BO3/IYIIHBIX TIEPEBO30K HEOOIBIINX OTHpaBIeHUH. Jl0X0abpI KOMIIAHUH OT 3TOM EATEILHOCTH
npeBsimatoT $1 Mapa B rox — croibpko Emery u Airborne nMeroT Ha 1Boux.

Henocratkn mmpokoro oxsara

OpnHoil n3 KoMIaHuM, KOTOpasi Ha COOCTBEHHOM MIPUMEpE YSICHWIIA, YTO B aTaKy

HYKHO U/ITH C OJTHUM-EJMHCTBEHHBIM TPOIYKTOM, siBIIsieTcss Management Science America,
KPYMHEUIINI He3aBUCUMBIN MOCTABIIUK MTPOTPaMMHOTO o0ecTieueHus A1 MIHHPPEeHMOoB.
Opnnaxxael MSA nomnbITasiack IOy4acTBOBaTh B OM3HECE B cpepe MpOrpaMMHOro 00ecreyeHust
JUIs IEPCOHANIBHBIX KOMITBIOTEPOB, JUIs yero kynuia ¢upmy Peachtree Software.

Ho nocne nokynku MSA crana pykoBoIuTh 3TOH GUPMOH Tak, Kak OyIToO B €€

Ou3Hece Ta ObUIa TUIEPOM, a HE cepeHIUKOM. B ouH npekpacHslil 1eHb Peachtree
npecTaBuiIa 25 pa3IUYHBIX MPOTPAMMHBIX MTPOAYKTOB 1o o0muM Ha3BanueM The Big Bang
(aHr. «boNBIION B3PHIBY).

[Ipencenarens coBeTa JUPEKTOPOB XBAIMJIICSA ATUM LIAroM, TOBOPS O KAUECTBE

CeMelCcTBa MUKPOKOMITBIOTEPHBIX NPOrpaMM, KOTOPOE JT0JIKHO Obl10 momMoub Peachtree
OTIepeIUTh TAKUX KOHKYpPEHTOB, Kak Lotus Development, 3aBUCSIIINX B OCHOBHOM OT
eauHCTBEeHHOTO TTpoaykTa (y Lotus aTo Obut «1-2-3%).

«bOoJBIIION B3PBIB» CONPOBOXKAAICA IIyMHOW MAPKETUHIOBOM KaMIIaHUEH, BKIIIOYABILIEH B
ce0s1 u Hemasble 00beMbl pekiambl. OIHAKO HE MPOIILIO U IBYX JieT, kKak MSA o0bsBuIa
CBOM MPOEKT IO CO3JaHUI0 IPOTPAMMHOT0 00ecrieueH s Ul IEPCOHATIBHBIX KOMITBIOTEPOB
HEyJa4HbIM U COOOIIMIIA, YTO COOMpAETCs WX MPOJIaTh, MIIH packpyTuTh Peachtree.

Uro emte xyxe, noka MSA Obl1a moyiHOCTBIO TIOTIIONIEHa padoToii ¢ Peachtree, ona
MOTUXOHBKY Tepsija CBOM OCHOBHOM OM3HEC — pa3pabOTKy MporpaMm s MaitHGpeiiMoB. B
Hacrosee Bpems Cullinet Software pazBuBaetcs ropasno 6osiee ObICTPHIMH TEMITAMH,

yeM MCA, # yxe IbIIIUT €1 B CIIUHY.

ATaka Ha MOHOIIOJIUIO

MoHomoauu KaxXyTcsi 0COOEHHO CHIIBHBIMU. HO Ta’ke KoOMImaHuio, KOTOPOH MPHUHAIIEHKUT
noutu 100% pbIHKA, MOXKHO YCIEIIHO aTaKOBaTh — €CJIM HAWTH c1aboCTh, SBISIONLYIOCS
HEOTHEMJIEMOI YaCThIO €€ CHUJIBL.

Boszbmem razery The Wall Street Journal, Tupax koTopoii npeBbImaeT 2 MiIH

9K3EMIUISIPOB. DTO HE TOJIBKO CAMOE MAacCOBOE M€YaTHOE U3JJaHue B AMEpHKE, HO U JIUJEp

B OTHOIICHUHU PEKJIAMBI CPEIU NMPOUNX U3IaHUN. 3aMaH4MBas 11eJ1b, cCKaxkeTe Bbl. Ho uro-to
B HEE€ HUKTO HE CTpEJIsIeT.

JlaBaiiTe BBICTpEIMM MBI, XOTs ObI Ha cTpaHunax 3toi kuuru. Kak The Wall Street

Journal yganock ctaTh Takoi OOJIBIION ra3zeTon?

OTnMuHbIE aBTOPBI, OTJINYHBIE PEJAKTOPBI, CKaykeTe Bbl. 1, BO3MOXKHO, pelnTe

aTaKOBaTh MX C TIOMOIIBIO IPYTOM, O0JIee MPOABUHYTON peaaKIMK. DTO HE caMoe JIydIlee
BOCHHOE MBIIIVIEHUE. XOPOLIHiA TeHepall CTapaeTcsl He 3aBUCETh OT Ka4eCTB CBOUX OOWIIOB
IpU JOCTHXKEHHUHU 100e1bl. XOpOLIMHA IreHepa co34aeT OTHOCUTENIbHOE IIPEBOCXO/ICTBO B



pemaromen Touke.

Xopo1uii MapKeTUHTOBBINM reHepal He JOMKEH MbITaTbes modeauTs Journal B
JIUTEPATyPHOM ILJIAHE.

Kak eii Bce-Taku y1ainock cTaTh Takoi 00bI0i razeToit? Eciau Bbl BHUMaTeNbHEE
MPUCMOTPUTECH K ITyOJIUKAIUSM, TO YBUJIUTE, YTO HA CAMOM JIeJIe 3TO JBE Ta3eThl B

OJIHOI1: mepBas, AeNoBasi, OCBEIIAeT HOBOCTU OM3HECAa — HOBBIE MIPOYKTHI, HOBBIE 3aBOJIBI,
HOBBIC MApKETUHTOBBIC KAMIIAHUU U T. 1., @ BTOpasi, ((UHAHCOBAsl, pACCKA3bIBAET 00
AKIHUAX, OONUTAIHSIX, KOPIIOPATUBHBIX JOXO0JaX U Tp.

B mokazatenbCcTBO ATOTO YTBEPIKACHHS MBI IIPOCTO B3sUTH OJUH M3 HOMepoB Journal

Y pa30pBalIM €ro Ha JIBE YaCTH: B OJHY CTOIIKY CJIOHIIU JIUCTHI ¢ OM3HEC-HOBOCTSIMH U
peKJIaMoi, B Ipyryt0 — (PMHAHCOBBIE HOBOCTH U (PMHAHCOBYIO k€ pekyiamy. CTOINKH BBIILITH
MPUMEPHO OJMHAKOBOM BBICOTHI.

Kakyto u3 Hux Oynem arakoBath? mst Wall Street nosunmonupyet Journal kak
¢uHaHCOBYIO Ta3eTy. Tak 4To JIydlle aTakoBaTh Ty €€ 4acTh, YTO MOCBAIIEHA OU3HECY .
«Business Times, exenHeBHas ra3eTa 0 OM3HECE» — BOT BaM XOPOIIEe UMl |
xopotasi mo3unus. TeM duTaTensM, 4T0 HHTePECYIOTCs II1aBHBIM 00pa3oM OM3HECOM, He
IpUJIETCS POAUPATHCS Yepe3 (MHAHCOBBIE U3BECTUS Hanoo0ue Beimycka HOBbIX 10%
MYHHIMNAIBHBIX oOnuranuii r. Yartany-ra. PaBHO kak 1 Ou3Hec-peKiiaMoAaTessiM He
MIPHUJISTCS TUIATUTH 32 3Ty 3aBEJIOMO TIOTEPSIHHYIO YacTh TUpaxa. ([[pukuHbTE, CKOJIBKO
MOJKET CTOUTh peKJiaMHasi KaMmiaHus B Journal, ecu ofgHa mosioca TaM 00X0IuTCs B
$75355,68).

Crparerus Business Times BRIpHCOBBIBAE€TCS HEMOCPEACTBEHHO U3 TPEX MPUHIUTIOB
HACTYIATEJIbHON BOMHBI.

[Tpunnun Nol. I'maBHOe, 4TO HY»KHO TPUHUMATh BO BHUMAaHKE, — ATO CHJIA TO3UIUI
muaepa. Uabimu croBamu, cineaute 3a no3uneit The Wall Street Journal, a ve 3a
CBOEI COOCTBEHHOM.

[Mpunnun No2. Haiinure cmaboe MecTo B cujie nuzepa u arakyire ero. Kak u
OOJILIITMHCTBO MOHOIIOJIHUH, 1711 MHOTHX Jtojiei Journal ctan Bcem. D10 cuita, KoTopast
MO3KET 00EPHYTHCS CIAa00CTHIO.

[Tpunun No3. [IpoBoauTte ataky Ha BO3MOXKHO OoJjiee y3koM ¢poHTe. ExxeqHeBHas
ra3era o Om3Hece — 9TO aTraka Ha Journal Ha monmoBuHE ee (hpoHTA.

He Oyner nu cTouTh 3amyck Tako# ra3eThl, kKak Business Times, cyMmBbI mopsiaka
$50-100 mnu? Byzaet. Ho aTo MeHbIe, ueM Tpatsat Ha packpyTky USA Today —
HOPEIPUITUS, Y KOTOPOTO TOPa3a0 MEHbIIIE [IIAHCOB Ha yCIIeX.

USA Today — 370 ¢uiaHroBO€ ABM)KEHHE HA HETTOHATHO KaKOM phIHOK. Business
Times Oyner HalleeHa Ha PHIHOK, KOTOPBIN OJTHON TOJILKO PEKJIaMbl BMEIIAET B ce0s Ha
YEeTBEPTh MUJUTMAP/IA JOJIIAPOB.

Ha HactymieHrne MOKHO MO3BOJIHUTH ce0e MOTPATUTh OO0JIbIIIE, TOCKOIBKY BBl TBEPJIO
3HaeTe, paau uero ujere B ataky. GaaHroBas aTaka — BCETJa PUCKOBAHHOE
HpeanpusTheE.

* I'maBa 9. [TpuHIUIIBI P1aHTOBOWM BOWHBI *

[IpecnenoBanue NpoTUBHUKA — BTOPOM aKT MoOebl, B OOJBIIMHCTBE CIydaeB Oosee
BA)KHBIM, YEM IIEPBBIN aKT.

Kapn ¢pon Knaysesun

J11st GONBIIMHCTBA PYKOBOAMUTENEH MapKETHHTa 000pOHA U HACTYTUICHHUE SBIISIFOTCS
NPUBBIYHBIMU M MMOHATHBIMU CTpaTerusiMu. JInaep o60poHseTcs, OCTallbHbIE Ha HEro
HanajaaT. YTo e TyT MOKeT ObITh HOBOTO?

Artaka ¢ (paHro. MHOTHe pyKOBOAMTENN CUUTAIOT (DIIAHTOBYIO BOMHY MOHSTHEM,
KOTOpPO€ HEBO3MOKHO IIPUMEHUTH B IPAKTUKE MAPKETUHIa. DTO He Tak. PiaHrosas araka
SBJISIETCS CaMbIM MHHOBALIMOHHBIM CIIOCOOOM BEJICHHSI MAaPKETUHTOBOW BOMHBI.



Pa3paboTke Takux aTak BOCHHbIE MOCBALIAIOT OONBIIYIO YaCTh CBOEH MITAOHOM

pabotsl. [locnenneii 3HaunTENBbHOM MOOE10M AMEepUKH Ha cylie Obula UMEHHO (hraHroBas
aTaka: BeIcajika renepana Maxkaptypa B nopty Muuxon B 1950 rony. Takue ataku He
BCErJa MPUHOCUIIN yCIEeX, IPUMEPOM YEr0 MOXKET MOCTYKUTh MMOPaKEHUE B IOPTY AH3UO 6
JIET CITyCTSL.

B MapkeTHHTOBOM M BOGHHOM CMBICHIax ()IaHroBasi aTaka — CMeJasl Onepanus.

Bonwmmas urpa ¢ kpynaeiMu craBkamu. Urpa, kotopasi TpeOyeT TIaTeabHOTO TIIaHUPOBAHMS
NEHUCTBUM IO YacaM U JHSAM.

Mo’kHO cKka3aTh, UTO T€HEPAJl CUUTAET OOOPOHY U HACTYIJIEHUE CBOEH

MOBCEIHEBHOI paboTOii, HO JKUBET OKUIAHUEM TOTO JIHS, KOTJa €My MOCYACTIMBUTCS
MPOBECTH (MIIAHTOBYIO aTaKy. ITO — JIYUIIUN CTIOCO0 JTOCTHKEHUS KPYITHOM, 3PEITHITHOM
mooeanl.

Jns BeneHus priaHTOBOW BOWMHBI, O0sIee 4eM st IpYTHX (OpPM BOCHHBIX JICHCTBHM,
HEOOXO0JMMO 3HAHHE OCHOBHBIX CTPAaTErHUECKUX MPUHIIUIIOB U CTOCOOHOCTH MPECTABIISTh
ceOe TaTbHEUINI X01 OMTBBI TIOCTIE Hadala aTakd. JTH HABBIKKM HMEIOT MHOTO OOIIETO ¢
HaBBIKAMM I11aXMaTHUCTA.

* [Ipunuun ¢ianrosoii BoiHbl Nol *

Xopommii (hIaHrOBBIM MaHEBp JOJKEH OBITH HAIIPaBJICH Ha €Il He OCIIapHBaeMYyIO
TEPPHUTOPHIO.

Brl ske He ABHHETE CBOI OTpsiA MPSIMO HA MyJEMEThl IPOTUBHUKA, M TOYHO TaK K

BBI HE OT/IAJINTE CBOIO HOBYIO MapKy Ha pacTep3aHne YKOPEHUBIIEMYCS Ha PBIHKE TOBApY.
@dnanroBast onepanus He TpeOyeT yJacTHs B Hei Kakoro-To HOBOTO TOBapa,

KOTOPOTO e11ie He BUAeT ppiHOK. OHAKO B HEM JIOJDKEH MTPUCYTCTBOBATh HEKUH 3JIEMEHT
HOBH3HBI WJIM 9KCKJIIO3UBHOCTH. Heo0xo1uMo, 4TOOB MOTEHIIMATBHBIN OKYTIATEeNb CYE €ro
HOBOU TOBAPHOU KAaTETOPUEH.

Kommanwms Digital Equipment arakoBama IBM ¢ ee maiiH(ppeiimamu CBOUM «MUHU-
KOMIBIOTEPOM», KaK €r0 Ha3BaJIM IMOKyIaTell, OTHECS K HOBOM KaTErOpHH KOMITBIOTEPOB.
OTO MOXET Ka3aThCsl HEOUEBUAHBIM, HO ycTeX (JIaHMOBOM aTaKy 4acTO 3aBUCHUT OT
Ballleil CIOCOOHOCTH CO3AaTh U MOIJCPKUBATH OTJCIBHYIO TOBAPHYIO KaTETOPHIO. DTO HE
BCET/Ia JIETKO, 0COOCHHO €CJI 0OOPOHSIFOITUICS TPOTUBHUK TMBITACTCS OCIA0UTh yaap,
OTpHIIas CYIIECTBOBAHNE HOBOW KaTErOPHH.

TpaguionHas Teopusi MapKeTHHTa Ha3bIBA€T ATOT MOJIX0J] CETMEHTHUPOBAHUEM,

MOMCKOM HOBBIX CETMEHTOB WMJIU HHIIL. ITO OYEHb BaXXHOE yCIIOBUE. UTOOBI IPEIPUHSATD
HACTOALIYIO (PJIaHTOBYIO aTaKy, BaM HY’KHO IIEPBBIM 3aHATh CETMEHT. B mpoTHBHOM citydae
orieparys IpeBpaTUTCS B HACTyMAaTeIbHbIC ACHCTBUS Ha 000POHSIEMYIO TTO3HIIUIO.

DTH JIBa TUIIA aTaK¥ OTIUYAIOTCS APYT OT Apyra. HesamumeHHsid xoaM (Miu

CETMEHT PBIHKA) MOYKHO 3aHITh HEOOIBIINM OTpsIoM. Ecin e Ha 3TOM X0JIMe OKOTAIHCh
Balllll MPOTUBHUKH, TO JIJIsl TOOEIbI HaJl HUMH MOTYT TOHaJOOUTHCS YCUITUS YKE 1IeTI0M
JTUBU3HU.

HckyccTBo (prraHroBOM ataku TpeOyeT UCKITIOUUTEIBLHON MPeyCMOTPUTEIHHOCTH. B
HACTOSAIICH ()IIaHTOBOM aTake JJIsi HOBBIX TOBApOB WIIH yCIIYT HET CPOPMHUPOBABIIETOCS
PBIHKA.

Bor nouemy 31ech HEUero aenaTh TBEPAOIOO0BIM «XOPOIIUCTAaMY, KOTOPBIE TOJIBKO U
MOTYT, YTO IPOCYUTHIBATh CBOM JICUCTBHUS Ha KoMIibioTepe. Korna kommnanus Miller
aTaKoBaJIa MUBOBAPEHHYIO OTPACiib CBOMM Lite, 4em ObLT PECTaBICH PHIHOK CBETIIOTO
nuBa? Huduem — He ObLIO, TIO CYTH, TAKOTO PHIHKA.

Cero/iHsi aMepUKAHIIBI BBIMMUBAIOT 35 MUJUTHOHOB Oappereil muBa, OOIbIIYIO YacTh
KOTOpOro Baput uMeHHo Miller.

OOBIYHBIM TIPOAABIIAM TPYIHO TOPrOBaTh TOBAPOM, Y KOTOPOTO HET CBOETO PHIHKA.

Ho 3T0 uMeHHO TO, YTO BBI IOJKHBI JIEN1aTh, €CJIM XOTUTE YCIEIIHO MPOBECTH (PIIAHTOBYIO



aTaKy.

C gero xe JOKHA HA4aTh KOMIIAHUS, HE UMesl CTapTOBOro priHKa? C KOHKYPEHTOB,

Ha rOJIOBBI KOTOPBIX HalpaBJieHa aTaka. Pasrajika CHIIbI MPOTHBHUKA SBISIETCS CYTHIO
yCHemHOoro ¢ianroBoro ManeBpa. OHa MOKET CO3/1aTh OTPOMHBIN UMITYJIbC, KOTOPBIN BaIlIlM
KOHKYpEeHTaM Oy/IeT OYeHb TPYIHO MTOTACHTh.

Korna Mercedes-Benz arakoBan Cadillac Ha mepBbIX MO3UIIUSAX aBTOMOOUIILHOTO

pbiHKa, TO ObIBIIME MOKymaTenu Cadillac mepBbIME IEpeMETHYINCH HA HEMETIKHE
aBTomMoOmu. B KoHIIe KOHIIOB nokynarens Cadillac mpuBBIK «IOKyHaTh caMoe JIydIlee».
Tonpko BRIBOJ Ha PRIHOK Oosiee moporoit moaenu Cadillac Seville momMor koMmaHu# XOTh
KaK-TO BO3MECTHUTD MTOTEPH.

[punuun ¢aanrosoii BoiiHel No2

TakTu4eckuil CIopIpu3 AOKEH ObITh BAXKHBIM 3JIEMEHTOM IUIaHA.

I[To cBoeii cyTu ¢uranrOBas ataka sSBISIETCS IS MPOTUBHHUKA CIOpIpr3oM. B aTom
OTHOIICHUU OHA OTIIMYAETCA OT HACTYMAaTEeIbHBIX K OOOPOHUTENBHBIX JEHCTBUI, CyTh U
HaTpaBJIEHUE KOTOPBIX JieTKo mpenckasyemMbl. (Ecim Ford coGepercst atakoBath General
Motors, To 6uTBa npousoiinet rae-to Mexay «lllespone» u «Kaaummakomy.)

@aHroBast aTaka Ha HUX He noxoxka. Haunbosnee ycneninbie (1aHroBble MaHEBPBI
abCoOIOTHO HempecKa3yeMbl. UeM HeokuJaHHee ataka, TeM OOJbIle BpeMEeHH MTOHA100UTCs
JHIIEPY, YTOOBI IPUIATH B CE0s M IPEINPUHATH KAKUE-TO OTBETHBIC JICHCTBHSL.
HeoxxumanHocTh Takke OKa3bIBaeT Ha KOHKYPEHTOB JieMopaiu3yroiiee aeiicraue. Ux
TOPTOBBIN TIEPCOHAN HA BpeMs TepsieT Aap pedd. JIIoau mpocTo He 3HAIOT, YTO TOBOPHUTH,
MOKa HEeT JUPEKTUB OT PyKOBOJICTBA.

K coxanenuto, KpynHble (pyiaHrOBbIE MAHEBPHI YAaCTO CPBIBAIOTCS M3-3a IPOBEICHUS
MPOOHOT0 MAapPKETUHTa WIIH CIUIIKOM OOJIBIIOTO YHCIa UCCIET0BAHUM, KOTOPHIE BBIIAIOT
CTpaTeruio KOMIAHUM €€ KOHKYPEHTaM.

Knaccuueckum npumepom MoxeT nociyxkuth Datril, y koToporo usHauaibHO He

OBUIO IIAHCOB, TOCKOJIBLKY TECTUPOBAaHUE PhIHKA MOKa3ano komnanuu Johnson & Johnson
BCIO MMOTEHIIMAJIbHYIO OMACHOCTh ATOTO TOBapa.

[Tpo6HbIif MapkeTHHT MpearaeMoil pianroBoit araku — Oezymue. Eciu ataka He
yJAacTcs, TO OHA HE yJacTcsl. Y CIIENIHbIN UCXO0/1 aTaku MPeIynpeuT Juaepa o marax,
rapaHTHUPYIOUIUX MPOBAJ MPHU PACIIUPEHUH TPOOHOT0 MAPKETHHTA JI0 PETHOHAIBHOTO WM
HAI[MOHAJILHOTO YPOBHSI.

A ecnu auzep HaCcTOJIBKO TUIyIl, YTO UTHOPUPYET BalllM YJAauHbIE UCIIBITAHUS B

ycioBusix peiHka? Torga, KOHEYHO, BBl CMOXKETE BBIMTH CO CBOUM TOBApOM WJIM YCIyraMu
Ha HaIlMOHAJIbHBIA YPOBEHb U COpBATh OOJBIION Kyll. J[pyrumMu cJ10BaMH, Bbl IOTUXOHBKY
JiesiaeTe CBOE JeN0 U, JeprKa MallbLibl KPECTOM, HaJIeeTeCh, YTO KOHKYPEHTHI HE 3aMETSAT
3TOrO.

Bam Moxet nose3tu. C Apyroit CTOpOHBI, TPU 3TOM HAPYIIAETCS IJIaBHBIA MPUHIIUIT
BOEHHOI'O IUIAHUPOBAHMSI: OCHOBBIBATH CBOIO CTPATETHIO HA PEAJIBHBIX BO3MOXKHOCTSIX
MPOTUBHUKA, @ HE TOJILKO Ha BAIIUX MPENOI0KEHUSIX O TOM, UTO OH MOKET ClIeaTh.
[punnun ¢nanrosoit BoiiHel No3

[IpecnenoBanre NPOTUBHUKA TaK e BaKHO, KaK M caMma aTaka.

D10 camblil «0oeBoi» npuHImM. «be3 Hero, — numeTr Kinaysesuil, — HU oHa oOeaa

He OyZeT UMEeTh CEpbE3HOT0 Pe3yJIbTaTay.

Tem He MeHee OueHb MHOT'ME KOMITAHUH, BBIPBABLINCH BIIEPE]], CAMOYCTPAHSIIOTCS OT
nanbHeweit 00opb0pl. OHU TOCTUTaIOT CBOM NEPBOHAYATbHBIE MAPKETHHIOBBIE LIENH, a 3aTEM
HaIpaBJIAIOT PECYPCHI HAa PEIICHUE UHBIX 3a7ad.

D70 sBIsAETCS OONBIION OMMUOKONW, 0COOEHHO BO (hIaHTOBBIX MaHeBpax. CTapuHHAs
BOCHHAs aKCHOMa IJIaCUT: 3aKPEIUIIi ycIieX, a OT Hey a4 n30aBIisiics.

JlommycTyM, y KOMITAaHUHU TSITh TOBAPOB: TPH YCIEIIHBIX U JBa HeyAauHbIX. Kak BbI



JTyMaere, Kakue U3 HUX 3aHUMAarOT YMbI BBICIIETO PYKOBOJCTBA 3T0i komnanuu? [TpaBuiibHoO,
HEyJIa4yHbIE.

A 10mKHO ObITh HA000pOT. Hey1TauHUKOB HYKHO IPUCTPENUTD, & UX «ITOPLHUIO

OeH3MHay NepeaaTh TeM TOBapaM-TaHKaM, KOTOpbIE IeHCTBUTEIBHO 00€CIeUnBaOT
nporpecc.

OTO NpaBUJIO OYEHb HATIOMUHAET KIACCUYECKUI NPUHLNUII, KaK HAJ0 AeJaTh I€HbIU

Ha (poHmOBOM OHprKe: N30ABISUTECH OT TOTO, YTO MPUHOCUT OJHH YOBITKH, M 3aCTaBIISIATE
paboTaTh TO, YTO MPUHOCUT MPUOBLIb.

Ho mHOrme koMnaHuu B CHITy HEKOTOPBIX IPUUMH CKOPEE AIMOLIMOHAIBHOTO, HEXKEH
HSKOHOMHUECKOTO IIIaHa, He YMEIOT o0pamiarhecs ¢ ycrnexoM. OHU He JyMaloT o OyayIueM u
TPaTAT BCE CBOM MAPKETUHIOBBIE CPEACTBA HAa UCIPABIIEHUE CTPATETNYECKUX OIINOOK
IIPOLIOTO.

Ecnu Bamm HOBBIN TOBap, KOTOPBII BBl MPUMEHWIIH ISl IPOBEIEHUS (PIIaHTOBOM aTakw,
CTaHOBUTCS MOITYJISIPHBIM Y IIOKYIIaTEJIEeH, BbI JOJKHBI MCIIOJIb30BaTh €T0 «HA MOJIHYIO
KaTylKy». Bam cineayer HauenuThes Ha modexy, MpruueM Ha KpyIHYIo nodeny.

CiuikoM 4acTo KOMIIAaHUM B CBOEH MapKETHHIOBOM AESTEIbHOCTH JEJIAal0T yIIOp Ha
3alUTy CTapbIX TOBAPOB U PHIHKOB, TPATs HA 3TO MHOT'O YCUJIMH U BPEMEHH.
[Toakpennenuto ycnexa ynaensercss Majao BHuManusa. OHu 60sTCs Hey1au.

Jlydimee Bpems Uil CO31aHMS CWIIBHOM ITO3UIIMA — B CAMOM Hadajle, KOr1a ToBap

HOB, @ KOHKYPEHTBHI ellle ci1a0bl K Hamyranbl. Ho 3TOI poCKOIIbIO OO HACIaX/1aThCs,
YBBI, HE TIPUXOUTCS.

Campble ycriemnble (IaHrOBbIe aTaky MOCIEAHUX JeT (ducTsmee cpenctBo Fantastik,
3yonas nacta Close-Up, muBo Lite) XxapakTepu3yroTcs KPYITHBIMHU 3aTpaTaMH, CIeITaHHBIMU
JI0 TOT0, KaK OHM IIPUHECIIH YCIIEX, a HE MOCIIE.

VYcenex nopoxaaet ycnex. Heo0xoaumo UCIosib30BaTh CBOEH MapKETUHIOBBI Bec,

YTOOBI MOJIOKUTH Ha4yaJlo yCrexy HOBOTO TOBapa €Ile 10 TOro, KaK JIUJep NpeArnpruMeT
OTBETHBIE JIEHCTBUS U HABOJHUT PHIHOK ITOX0KMUMH ITPOTYKTaMH.

A 4TO, ecnu JJI 3aKPEIUICHUS PEe3yJIbTaTOB YCIENTHOW ()IIAaHTOBOM aTaky y Bac HET
cpenctB? Takoe BIOHE BOZMOXHO BO MHOTHX 00J1acTSIX — aBTOMOOUIIBLHOM, TUBOBAPEHHOM,
KOMITBIOTEPHOM (3TH TpU OBICTPEE BCETO MPUXOIIT HA YM, HO €CTh U IPYTHE).

B Takom cirydae Bam, BO3MOKHO, HE CJI€JOBAJIO MPEANPUHUMATH (PIIAaHTOBYIO aTaKy.
BwmecTo Hee Hamo ObUTO HAYaTh MAPTU3AHCKYIO BOWHY.

HcTopus MapkeTHHTa OJIHA OMUCAHUAMHU (DJIAHTOBBIX aTaK, KOTOPHIC B Havyaje ObLIH
YCHEUIHbIMH, HO B UTOT€ 3aKaHYMBAJIUCh HUYEM UMEHHO U3-3a HEJIOCTaTKa CPEACTB.
[TomuuTe Altair — mepBblil B MUpE NEPCOHATIBHBIN KOMIIBIOTEP, BHIMYIEHHBIH B 1975
rony kommnanueir MITS? Ho y Hee He ObITO CpeICTB JIs TIOIIEPIKaHMS CBOCH HOBUHKH,
nostoMy B 1977 rony koMmnanus ObU1a mpojaaHa OAHON MHOTONPO(UIBHON KOMIIAaHHUH, B
KOTOpOIi OHa 1MobJIeKsIa 1 yepe3 2 rojia npekpaTuiia CBoe CyIeCTBOBAHUE.

Bcero 3a 4 rosa oHa npomnuia myTh OT MMOHEpa B CBOEH oTpaciu 10 nactouma (21
PoGepre, ocHoBatens MITS, ncrionp3oBan npuObLTH OT BhITycKa Altair 1y1st MOKyTKA
¢depMmbl B JKOpIKIH).

Bo MHOTHX OoTHOMmEHUX Altair ctan >xkepTBoi cOOCTBEHHOTO ycmexa. OrpoMHBIi

PBIHOK, KOTOPBIN OH cO3/1aJl, IPUBIIEK K ceOe UTPOKOB MOKPYIIHEe, 00IaJal0MUX Kyaa
OOJIBIITUMHU PECYPCAMH.

VY OonbIIMHCTBA KOMIIAHUH HUKOTAA HE Oy1eT BO3MOKHOCTH BBIUTH Ha PBIHOK CO

CBOHMM I€PCOHATILHBIM KOMITbIOTEPOM. VIM PUXOIUTCS UMETh JIEJI0 C OOBIICHHBIMU TOBApaMH.
Kak onpenenutb BO3MOXHOCTH U1 (DIAHTOBOTO MaHEBpa B Balllel TOBApHOI kateropun?
JaBaiiTe pacCMOTPUM HECKOJIBKO TUITUYHBIX MAaHEBPOB.

daanrosas aTaka HU3KOU LICHOU

Camas oueBuHas popMa (pIaHTOBOM aTaku — UCIIOJI30BAHNE HU3KOM IICHBI.



[IpenmyniecTBO ATOro MoAX0/1a 3aKJI0YACTCs B HATMYUU PhIHKA. B KOHIIE KOHIIOB, KaX bl
XOYET COKOHOMMTD JEHBIU. TeM He MeHee TPYIHO JeaTh J€HbIH, CHI)KAsl LIEHBI.

Becob okyc 3akimouaeTcst B CHUKEHHUH LIEH TaM, II€ MOKyIaTeNlb 3TOr0 HE CMOXKET

WJIM IIPOCTO HE 3aXOUET 3aMETUTb.

[TaTHanumate et Hazax kommnanus Days Inn atakosana Holiday Inn B camom

ciaboM cektope pbiHka MoTeneil. Ceroaus Days Inn siBisieTcst BocbMOM 1O BeIMYMHE
CETBIO OTEJIeH U MOTeNlel B AMEPHKE U OJJTHOM M3 CAMBIX MPUOBUTEHBIX B OTPACIIH.
Komnanus Budget atakoBana pupmsl Hertz u Avis B cekTope pelHKa IpoKaTa

nenreBbix aBromoOwmiei. Ceromust Budget conepamuaet ¢ National 3a TpeThe MecTo Ha
poiHKe. [TomauTte npunuun No3? Budget Obliia nepBoit 1 CTpEMUTENBHO PACIIMPSIIACK.
Teneps y Hee 6onee 1200 ¢punmanos B 37 crpanax Mupa. ITo ObICTpOE MpecieoBaHUE
JTa€T BO3MOXHOCTb KOMIIAaHUM JIEP/KATHCS BIIEPEIN TAKUX JEIIEBBIX KOHKYPEHTOB-
umMuTaTopoB, kak Dollar, Thrifty u Econo-Car.

B 1975 rony xommanus moja Ha3BaHHEM Savin 3aXBaTuja BpacIiox Xerox,

BBIIYCTUB Ha PIHOK HEOOJIBIINE U HEAOPOTHE KOMMPOBAJILHBIE allllapaThl, U3TOTOBJIECHHBIE B
SAnonun dpupmoit Ricoh. Bekope noce aToro Savin Hadana xBacTaTh B CBOCH peksiame
TEM, YTO Mpojajia B AMEpHKe 3THX amnmaparoB Oonbire, uem Xerox u IBM BMmecTe B3sTHIE.
B o6nactu Bo3nymHbix nepeBo3ok PEOPLExpress, ctpaTerust kotropoii He
IpeyCMaTpUBAET U3JIMILECTB, JIETAET BHICOKO, U IIEHBl Y HUX KJIACCUYECKU HU3KHUE.
dmanrosas aTaka BLICOKOH IIEHOU

[Icuxomnor PoGept CanbauHu paccKa3bIBaeT O IOBEJIUPHOM Mara3uHe B ApU30He, /1€

HE MOTJIM ITPOAATh YacTh U3/eNui u3 Oupro3sl. [lepen TeM Kak OTIpPaBUTHCS B AATBHIOKO
IIOE3/KY, BIaJCIIAIIA Mara3uHa Halaparnaia CBOeMy CTaplueMy IpoJasiy 3amucky: «Ha
BCE, YTO HAXOJUTCA B 3TOM SIIMYKE, Ha3HAub leHy X 1/2», Hajesch n30aBUTHCS OT
YKpalieHui mycTh Jaxke ce0e B yObITOK. CIycTsl HECKOJIBKO JHEH, KOT/1a OHA BEepHYJIach,
yKpatieHus 0butn npojansl. M 6imarogapsi, coOCTBEHHO, TOMY, YTO IPOJIaBel] HENPABUIBHO
MOHSUT HEOPE)KHO HATMCAHHOE MOCTIaHKe, He CHU3HII IICHY HAIlOJIOBHUHY, a YJIBOWI €e.

JIJ11 MHOTHX TOBapOB BBICOKAs 1ICHA ABJIACTCSA NPEUMYIecTBOM. OHA yBEIMYMBAET UX
npectik. Jyxu Joy, Hanpumep, peKIaMUpyIOTCS Kak «camast joporasi nappromepus B
Mupe». [l 3THX TyXOB LIeHa SBJIAETCA MPEUMYIIECTBOM.

Cy1ecTByeT MHOXKECTBO BapHaHTOB (DJIAHTOBBIX aTaK BHICOKOH 1eHOH. Bo3pmeM, Kk
npumMepy, monkopH. B 1975 roxy xomnanus Hunt-Wesson moTtpatuina $6 MiIH Ha pekiamy
nonkopHa Orville Redenbacher's Gourmet Popping Corn. (Bcst kaTeropust monkopHa B
TOM T0JTy TIPUHECIIA OT MPOJIaX TOJIBKO $85 MITH.)

[Monkopu Orville Redenbacher's 6b11 1OpOXKeE B 2,5 pa3a mo CpaBHEHHIO C

BeAyIIMMU (ppMaMH, U Jie1a KOMIIAHUY MO B ropy. Uepes 4 roga ee NONKopH cTal

Mmapkoil Nol B cTpaHe, HECMOTpsI Ha TO, YTO AEBU3 Ha yIIAKOBKe r1acuT: «Camblii

JIOPOTOM MTOMKOPH B MUPEY.

Jaxxe cynepmapkeTbl — 0aCTHOHBI HU3KOH LIEHBl — TaK)KE CTAIM MOJHUMATH IICHBI.
[TosiBRsItOTCS CynepMapKeThl 1) TYPMAHOB, IPOJAIOIINE TAKUE IPOTYKThI, KaK PaKH,
Tprodensi U UKPYy HaApsAYy ¢ OOBIYHBIM aCCOPTUMEHTOM BPO/JIE KOpMa JJist CO0aK U
ctupasibHOTO mopomka. Ha Bocrounom nmobepexxbe Amepuxu kommnanus Grand Union oTKpbLia
34 monoOHBIX cynepmapkera o HazBanueM The Food Emporium (anrn. « Amnepus ensn»).
B MunHeanonuce CylmecTByeT MUHHCETh M3 IIIECTH PO3HUYHBIX MarasuHoB Byerly's, ¢
KOBpaMH B IIPOX0/1aX U XPYCTAJIBbHBIMU JIIOCTPaMH. DTO MEpBas CETh NU3aAMHEPCKUX
CyIIepMapKETOB B AMEpHKE.

Jlpyrum KJIacCHUECKUM NMPUMEPOM (IIAHTOBOM aTaK! BHICOKOH IIEHOM SIBIISIETCS OYCHb
noporoe MopoxkeHoe Haagen-Dazs.

Haagen-Dazs cTano nepBbIM MOPOKEHBIM C BBICOKMM COJEPKAHUEM MOJIOYHBIX KUPOB. 1
CEroAHsl 00bEMBI €T0 MPOJIaXk MPEBHINIAI0T 00BEMBI BCEX OCTANBHBIX JOPOTUX MAapPOK



MOPOKEHOTO BMECTE B3SATHIX.
TpyaHO HATH TaKyIO KaTETOPHUIO, B KOTOPOH OBl HE CYIIECTBOBAJIO yCIEIIHOTO

nopororo ¢uranra. Ot aBTomooOmieit (Mercedes) n 6arkoBckoit chepsr (Morgan Guaranty)
1o nuBa (Michelob), ot camonera Concorde no yacoB Concord — mpakTU4ecku Jro0as
KaTeropus TOBAPOB MJIU YCIYT MPEAOCTABIISIET 30JI0TYI0 BO3MOKHOCTH OOPHOBI B BBICIIIEM
CEKTOpE PHIHKA.

CyIIecTBYIOT ABE OCHOBHBIC IPUYUHBI TOTO, YTO BBICOKAS IIEHA JaeT OOJBIIHE
MapKETHHTOBbIE BOZMOYKHOCTH 110 CPAaBHEHHUIO C HU3KOH.

OpHa U3 HAX 3aKITI0YAeTCs B CKIIOHHOCTH TIOKYTIATEIISI TPUPABHUBATH KAYECTBO K

neHe. «Yrto muarture, TO U Moay4yaeTe». BTopoil mpu4nHOi SBIsIeTCS BO3MOKHOCTh
MOJTyYCHUS 33 CUET BBHICOKHX IIeH OOJIbIIeH MpUOBLITH. A OOJBIIAs TPUOBLTH TO3BOJISICT
buHAHCHPOBATh KPUTUYECKU BAXKHYIO CTAAHIO (PIIAHTOBON aTaku, a UMEHHO
«TIpECIIeIOBAHUEY.

@dnaHroBast aTaka MaJbIM KaTuopom

TunuaHe puMep (HIaHTOBOM aTaku MajbIM KaJTMOPOM IOKa3biBaeT pupma Sony.
Hcnonp3yst HHTETrpalibHble MUKPOCXEMBbI, KOMITaHUS N300peia MHOKECTBO MUHHATIOPHBIX
TOBAapOB-HOBHHOK, BKMtoyas Tummy Television, Walkman u Watchman.

OpnHako KJIacCHYECKUM 00pa3uMKOM TaKOM aTaku Ha BCE BPEMEHA SBISETCS

3HAKOMBII BceM «QoibpkcBareH-Kyk». C Tex mop kak Volkswagen o6omen General Motors,
aBTOMOOWIJIbHAS UHAYCTPHS B KOPHE H3MEHUIIACH.

General Motors nemana 6onpiriue ManmHel, a Volkswagen — ManeHbKHE.

General Motors cTaBuiia gBurarens crnepean, a Volkswagen — c3amau.

ABtomobmmm General Motors ObIITH KPACUBBIMU, «KYKH» — YPOTHBBIMH.

«Jymaiite o mamom», — coBeToBasa pexinama Volkswagen, koria KOMIaHusi Hauajia
aTaKy Ha KpenocTh 1o HazBanueM Jlerpoiit. Kinaccumueckyro (hIaHrOBYIO aTaky.

Ho mpu nepBoii sxe Bo3MoxHOCTH KoHIIEpH Volkswagen Hauan nymaTh MaciitabHee.

OH OBICTPO BBIBEN HA PHIHOK 8-MeCTHBIH aBTOMOOMIb Wagon, aBa 4-IBEpHBIX CeJaHa CEpPUN
411 n 412, cnoptuBHbiii Dasher u enie oguH MOX0XKHI Ha JHKUATT aBTOMOOWIIb 1107 HA3BaHHEM
Thing.

«Different Volks for different folks», — roBopuiochk B pekiiaMme aBTOMOOMIIEH,

KOTOPBIC JOJKHBI OBUTH TOHPABUTHCS BCEM.

Urto roBoput KitayseBuil o Takoi cTpaTerun?

VY& KTO-KTO, a JTIOAM U3 pyKoBoJcTBa Volkswagen MOTIIHM MOHSTH BCIO MYIPOCTh

3THUX CJIOB, JAPOM YTO HAMMCaHbl OHU MTO-HEMELIKH.

BonpmmHCcTBY M3 Hac, oHaKO, Tpedyercs nepeBo. « CHUilbl JOKHEI ObITH
CKOHIICHTPUPOBAHbI B MOAABIIAIONIYIO Maccy. ITo pyHIamMeHTaabHas MbIcib. Beeraa
TOTOBBTECH, KO BCEMY M KaK MOKHO 3apanee». [loxkanyii, 3To Hauboee yacto
UTHpyeMasi B BOGHHBIX akaJeMusix Mupa KoHuenuus Knaysesuna.

C Toukwu 3peHust MapkeTrHra Volkswagen pacibUIHII CBOH CHUJIBI, TIBITASICh OXBATUTh
CJIMIIKOM OO0JIbIIIOE KOJMYECTBO TOBAPOB MO OAHUM UMeHeM. OnacHoe u ciaboe
pacrpeneneHne pecypcos.

YTto mpou3011I0 MOTOM, JIETKO OBLIO Mpejcka3aTth: Toyota, Datsun u Hondo

npopBaiu cinadyro auHui0 o0oponsl Volkswagen.

B 6b1bie Bpemena Volkswagen 3anuman 67% aMepuKaHCKOTO pbIHKA UMIOPTHPYEMBIX
aBromoOmiteit. Torna nmpogaBanu aBromoOwmiel B 19 pas Gosnbliie, yeM aBTOMOOMIIBHBIIH

umnoptep No2. B Hactosiee Bpems koHuepHy Volkswagen npunaiesxxut meHee 7% pblHKa
aBTOUMIIOPTA.

Kommanwust mpornuia moxHeIiA UK. MBIIIEHHE 0 MAJIOM CJENTaI0 KOMIIAHUIO OOJIBIIION.
Mpzemnenue o rpaHaAnO3HOM CJCJIa]i0 KOMITAHHUIO HC6OJII>HIOI>'I OITATH.

®dnaHroBas araka OOJBIITUM KaTHOPOM



Jpyrum nuoHepom B 00s1acTH (IaHIOBBIX aTak sBisieTcs 'oBapa X3/, OCHOBATENb

Head Ski Company. [Ipogas cBoto koMmaHuto, T-H X3 00paTi/l BHUMaHUE HA TEHHUC U
Hayal JyMaTh O OOJIBIIOM.

B 1976 rony ero HoBast pupma Prince Manufacturing BbInia Ha peIHOK C

TEHHHCHBIMHU paKkeTKaMu 00JIbIIOTo pazMepa. HecMoTps Ha TO 4TO 3yOOCKaIbI MPO3BAIH €€
«pakeTKoi 0OMaHIINKay, OHA 3aHsIa BeAylIee MOJI0KEHHE Ha PhIHKE TEHHUCHBIX PAKETOK
BbICOKOr0 KauecTBa. B 1984 rony eit npunaanexano 30% peiHka — OoJbIIEH 1011 HE UMEN
HUKTO.

Ho aroro 6su10 Hemoctarouno st Prince wim st Chesebrough-Pond's, kotopas

ycrena ee K ToMy MOMEHTY nprodpectu. [loaToMy ObL1a BEIMYIIEHA TUHUS PAKETOK
CpeaHero pa3mepa, Ha 25% MeHbIe TPeabIAYIINX.

Takum 0Opa3om, MbI BUJIUM, YTO UCTOpHUS MOBTOpsieTcs. Prince crana OobIIoi,

MOCKOJIBKY JyMatia o O6osbiiom. Teneps OHa BBITYCKAaeT HEOOJBIINE TOBAPHI U,
COOTBETCTBEHHO, YMEHBIIIAETCS cama.

@iiaHroBast ataka pacrnpeaeieHueM

Jpyroii MoIIHOM cTpaTeruei spiusercs (GaaHroBas aTaka CUCTEMbI TUCTPUOBIONN

BaIlIMX KOHKYpEHTOB. IHOT1a MO>KHO pa30WTh HAJIE)KHO OKOMABIIETOCS TPOTHBHHUKA, OTKPHIB
HOBBIE KaHaJbl paclpeaeneHusl.

Yachel Beeria mpoIaBIMCh HCKITIOYUTEIBHO B FOBEITUPHBIX Mara3uHax M yHHBEpMarax,
noka Timex He Havana MPOAaBaTh UX B alTeKaXx.

Avon ObUTa IEpBOI KOMIIAHHUEH, YBI0 KOCMETHKY KOMMHBOSDKEPBI HAUaJId MIPO/IaBaTh 110
KBapTUpPaM, — MaHEBP, HAIIPABICHHBIN cpa3y Ha HECKOJIBKO YCTOSABIIUXCS popm
pacnpenenenus ToBapoB. (HykHo ckazaTh, 4TO MyTh €€ He ObLT HEX0KEHBIM — 3TUM ITyTEM
ye nbeitanuck uaru Fuller Brush u npyrue ¢pupmsr.)

Ho cawmplii mopasurenbHbIi (haanroBeiil ManeBp ObuT peanpuHaT Hanes Corporation.

B nauane 70-x ronoB oHa npeycnena Ha L'eggs — nemeBbIx KOITOTKaxX, KOTOpPhIe
IPO/IaBATHCH HA OTJIEJIBHO CTOSAIINX CTEHIAaX B MPOJYKTOBBIX MarasMHax M anTeKax.
NHHOBanMOHHAs yIaKOBKa U MOIIHAS peKJIaMHasi KammnaHus no3poyuiu L'eggs 3a 5 et
3axBaTUTh 13% Bcero pbIHKa KOJITOTOK.

®dnanrosas araka GopMoii ToBapa

C Tex nmop kak 3yoHas nacta Crest kommaauu Procter & Gamble Boiurpana 3HaK

0/100peHusT AMEPUKAHCKOW CTOMATOJIOTHYECKON aCCOIMAIIMK U B3JIETENIa Ha TIEPBOE MECTO,
KaTeropus 3yOHOU MacThl IIpeTepIiea 3HaUuTeNbHbIe n3MeHeHus. HekoTopblie KoMIanuw,
BBIITyCKaroIlye 3yOHYyI0 MacTy, JOOMINCH ycIexa, COBEpIIUB (DJIaHrOBbIM MaHEBp, B OCHOBE
KOTOpOTO Jiexkana (hopma ToBapa.

[TepBbrit MaHEBp OBLT MpeaNPUHAT KoMITanuek Lever B Havane 70-x TO70B, Koraa

3yOHas macTta JAeHCTBUTEIBHO Oblia Moxoska Ha nacty. OJHaKo KOMIIaHUs TIOCYHUTAIA, YTO
HacTosIas 3yOHas nacTta 10JKHa ObITh MPO3payHO, KaK CPEICTBO JJIs TIOJIOCKaHUS pTa,

¥ TEM CaMbIM 3aCTaBJIATh MOKYIATeNs {yMaTh, YTO OHA OCBEXaeT Jryure. J{is
oTOenMBaHMs 3y0OB OHA TAKXKE JIOJDKHA OblJIa CoJiepKaTh aOpa3uBHBIC BEIIECTRA.

JlBa y4eHbIX B KOMIaHUU Lever HalllIM CHIIMKOHOBBIE a0pa3uBbl, KOTOPHIE MPEKIE HE
N00aBISUTUCH B 3yOHYIO MacTy. AGpa3uBhI Jesiajl BO3MOXHBIM CO3aHKE MOIYIPO3PauHOTO
rensi. B pesynprare nosisusics Close-Up, resib KpacHOTo 11BeTa, KOTOPBI OBICTPO 3aHsUT

3 MecTo 1o 0OBbeMaM MPOJIaX Ha PIHKE 3yOHOMN MACTHI.

Bb1 Mornn mosymars, 4To nmojydeHHasi popmysia refsi Oblia MpoCTO CYACTINBBIM
OTKPBITHEM, CIICJTaHHBIM B JIabopaTtopuu, u Obutn Okl He paBbl. Konnenmus Close-Up,
KPacHOTO Telisl, SIBJISAIONIET0Cs OJHOBPEMEHHO M OTOEIMBATENEM JUIsl 3yOOB, M MTOJIOCKAHUEM
JUIsl pTa, ObljIa MApKETUHIOBOM CTpaTerueil. Y4eHble JUIIb UCKATU MHTPEIUEHThI, KOTOphIE
ObI BOIUTOTHJIU 3Ty KOHIICTILHUIO B KU3Hb. IMEHHO B 3TOM M 3aKIII0YAIOTCS TAKTHYECKHUE
MIPEUMYIIIECTBA XOPOILIETro CTPATErnYeCKOT0 MBIIUICHUS.



Ecnu BBI 3HaeTe, 4TO UIIKTE, TO IPU OOHAPYKEHUH BaM OYET JIerde 3To

pacro3Hars.

Crenyromuii MmaneBp komnanuu Lever Obu1 ipocto OnectsimmM. OHa penria 100aBUTh

B Close-Up ¢rop. Llens — netu B Bo3pacte oT 6 10 12 5et, korja yrposa kapueca
Han0oJee CUJIbHA.

Ho ona He nocnenoBana npumepy Volkswagen u He cTajia pacilIpsTh aCCOPTUMEHT.
Hukaxkoro Close-Up co ¢hropom. OHa mipeicTaBriIa Ha ppIHKE HOBYIO MapKy 3yOHOTO Tes
10J] Ha3BaHHeM Aim.

Camble KpyITHbIE BOMHBI 3yOHBIX IMACT IPOUCXOAAT BO pTy. BriOop aereii yacto
ofpeienseT, Kakoi macToi Oy IyT MOJIb30BATHCS UX CEMbU. A JIETH BBIOMPAIOT CIAAKYIO
nacTy.

Aim ObL1 resieM co claIkKuM BKycoM, oH coaepsxkan ¢rop. Kak u Close-Up, rens

HayvaJl 0JIb30BaThCs MOIYJIIPHOCTHIO OTpeduTenell. BMecTe 3Tu ABE MapKu COCTABIISIN
0k0J10 20% phIHKA.

Ho xomnanus non Ha3BanueM Beecham mokasana, 4To CyIIECTBYIOT U IpyTHE

CrocoObI UTPHI B 3yOHYIO MACTY, OCBEKAIOIIYIO AbIXaHUE U MPEAYIPEXKIAIOIYI0 Pa3BUTHE
kapueca. Yepes HECKOJIBKO JIET MOCIIE BIIEYATIISIONIETO yerexa resst Aim Beecham
BBIITYCTHJIA HA PBIHOK MacTy Aqua-fresh aBoiiHoro aelicTBus. Pa3Huna Oblia 3amMeTHa, 4TO
Ha3bIBACTCsI, HEBOOPYKEHHBIM I1a3oM. [TacTa Oenoro nsera 3amminana oT Kapueca, a
CHUHMH TeJIb OCBEXXKaN JbIXaHHUE.

Buaumoe pasnuuue miiroc KOHIETHs ABOHHON 3amuThl noaHsuia Aqua-fresh na

TpeThe MecTo, M OHa oborHana u Aim, u Close-Up.

Konnenmust ¢iaHroBoii aTaky MpH MOMOIIN Pa3IHYHBIX (OPM TOBapa UMEET OTHOIIICHHUE
HE TOJIbKO K 3yOHOH macrte. DTa TEXHHKA MPUMEHUMA MPAKTHYECKH K JII0OOMY TOBapy.
Bosbmewm, Hanpumep, TyaneTHoe Mbu10. O/iHa U3 CTapeHINX TOBApPHBIX KaTEropHil B
MapKeTUHTe, TBEP/I0€ TyaJeTHOE MBIJIO NEPEXKUIIO BKIIOUEHHUE 1100 psjga 100aBoK,
Ha4yMHas ¢ BO3yXa, KOTOPBIH MO3BOJISET MbULY Ivory ep>kaTbcsi Ha IOBEPXHOCTH BOJIBI.
Co BpeMeHeM B Hero g00aBisiiu u nyxu (Camay), u neogopantsl (Dial), n yBnaxHstomme
kpembl (Dove). Camoii nocnenseit popmoii Mblia sBnsieTcs Softsoap — HOBOE KHJIKOE MBLIO.
Softsoap HarIAAHO 1EMOHCTPUPYET, KaK BaXKHO ObITh IEPBBIM B CBOEH OTpaciy.

OpnHo Bpems Ha pbIHKE ObII0 50 Mapok XKHUIKOT0o Mbuia. CeroiHs OOJIBIIMHCTBO ATHX MAPOK-
WMHUTATOPOB yXKe McUe3o, a Softsoap crana mapkoit Nol.

@daHroBas araka MEHbIIUM YUCJIOM KaJIOPUM

B namre Bpems1, korja MHOTHE OXBA4€HBI JIMXOPAAKOW O0pHOBI 32 310pOBBIA 00pa3

*u3HH, Komranus Stouffer BeimycTuna Ha peiHOK Lean Cuisine, 3aMopo)keHHOE 011010 Ha
OJHOTO YesoBeka, conepxaniee MeHee 300 kanopuid.

JIronu Gerarot no yrpam. KiryOsl 3710p0OBbsi OBCIOY IpolBeTatoT. HeynuBuTensHo,

yto Lean Cuisine HeMeaJIeHHO PUOOPEIIO Y MOKyIaTesei NomyasspHOCTh. MeHee ueM 3a
roJ oHo 3aHs10 10% pbIHKA 3aMOPOXKEHHBIX POYKTOB.

Stouffer npencraBuia Ha peIHKE CBOM TOBAp B KJIACCUYECKOM BOCHHOM CTHJIE —

OIHMM yJapoM. HuKakol NONBITKY MPOCKOIB3HYTh Ha LbIIIOYKaX. HUKakoro pacmmpeHHoro
npoOHOTO MapkeTunra. Pekiamuast kammanust Lean Cuisine Taxxe Obuta MacITaOHOM 1
cMmenoii. B mepBeIii ro oHa cocTaBisia 1/3 ot Beeil pexitaMbl 3aMOPOKEHHBIX TPOTYKTOB.
Hcnonb3ys Kiaaccu4eckuid CTUIIb NpeciieloBaHMs, KOMIIAHUS MPOJIOJDKAET PACKPYTKY
Lean Cuisine. [To Mepe pa3BUTHSA Mapka HaUWHAET 3aHUMATh JHIUPYIOIIEe TOJI0KEHUE Ha
PBIHKE ¥ TEM CaMbIM OJIOKUPOBATh KOHKYPEHTOB.

DakTopbI yCHEeUHON (IIaHTOBOW aTaKH

®dnaHroBas araka — 3aHATHE HE JJI1 pOOKMX M OCTOPOKHBIX. DTO OOJbILAs UTPa, B
KOTOPOIl MO’KHO BBIMTPATh, HO MOKHO M KPYITHO ITpoUrparth. bosee toro, ¢anrosas araka
TpeOyeT napa BUACHUs U NpeBuacHus. KakoB peIHOK JUIsl TECHHUCHBIX PAKETOK OOJIBIIOTO
pa3mepa? Jlo Toro kak komnanus Prince coBepinia CBOi MaHEBp, TAKOTO PHIHKA HE
CYIIECTBOBAJIO BOOOIIIE.



MapxkeTonoru, OpUeHTUPOBAHHBIE HA UCCIIEI0BAHUS, 3a4aCTyI0 CUUTAIOT KOHIEIIHIO
(J1aHrOBOM aTaKM CIOMXKHOM JUIsl BOIUIOILEHHS B XKHU3Hb. Y 3aMEHSIOT peIBUACHUE
UCCIIEIOBaHUSMHU.

Bonpoc «Bsl 661 KynuiM pakeTKy O0JIbIIOro pazMepa?» Helb3sl HUKOMY 3a/1aBaTh.
[ToTenunanpHble MOKYMATEIN HE MOTYT 3HaTh, YTO OHM MPEANOUTYT B OyAyIIEM, €CIIH BbI

HaMepeBaeTech KPyTo MEHATh UX BbIOOp. IMEHHO XopoIuii pyiaHroBblif MaHEBp U BIMSIET HA
UX MPEANOYTEHUS.

«BBI OBl KyITUITH TIEPCOHANBHBIN KOMIBIOTED 32 $2 ThIC.?» JlecsaTh JeT Ha3aa MHOTHE

OBl OTBETUJIM HA 3TOT BOIPOC OTPULIATEIBHO. A Teneph OONBIINHCTBO TEX K€ JII0AeH
BBIXOIUT 13 MarazuHoB ComputerLand, kynus cebe Apple uinu IBM.

ATakyrouiemy Juist JOCTHKEHHS yCIieXxa 4yacTo TpeOyeTcsl yuacTHe Juepa OTpaciiu.
Hesepnoe Bocnipusitue komnanueil IBM noteHnuana peiHKa nepcoHalIbHbIX KOMIBIOTEPOB
MIO3BOJIHIIO pa3BepHYThCs Apple. IBM nmonmapuia eif mpenmyiecTBo B 4 roja.

IIpencraBbTe, YTO BBl IpOAYyMbIBacTe (hIaHroBbIM MaHeBp. Ha CKOJIbKO BpeMeHH BbI
MOJKETE PaCCUUTHIBATH?

Ecnu BBl XOTHUTE MOJTy4UTh NPEICTABICHUE O CUTYallMH, H3y4aiTe OTPaCIIeBYIO

npeccy. JIuaepsl 3auacTyo Ha yAUBIEHUE OTKPOBEHHO JEIATCS C YUTATEISIMU MBICIISIMHU O
OynaymeM. Eciay oM BBICTYNalOT NPOTHUB KaKOH-TMOO TEHACHIIUH, TO Bl OOBIUHO MOJTyYaeTe
JIOTIOJIHUTENBHOE BpeMsl. [0 TOro kak OHM MPUMYTCS KOIUPOBATh Balll TOBAp, UM IPUIETCS
HACTYNHTh Ha FOPJIO COOCTBEHHOMY «s1». A Ha 3TO MOXET YUTH BpeMsl.

Jpyrum GaxTopom siBisieTcst Bpemsi pa3padoTku HOBOH npoayknuu. Volkswagen

MOTJIa PacCUUTBIBATh HA MHOT'O JIET, Npeskzae yeM General Motors BeITyCcTHIIA HA PBIHOK
MaJIeHbKUI aBTOMOOMIIB. [lake exxeroaHast MoauQHUKays B aBTOMOOMIBHON HHAYCTPUH
TpebyerT 3 seT U1t pa3pabOTKU M BBIMYCKa. A JUIs CO3/IaHHsI COBEPIIEHHO HOBOTI'O
ABTOMOOWIIS, KaK B JAHHOM CITydae, He0OX0IUMO ropasio OobIe.

[Tepserit Volkswagen Boicaguics Ha amepuKaHCKOM mmodepexbe B 1949 rony. 1

ToibKo B 1959 General Motors mpeacraBuia cBoit HOBbII aBToMoOmIs Corvair. K Tomy
BPEMEHU K F'€pPMaHCKUM IPOU3BOAUTENSIM IIPUCOETMHIINCH AMOHIIBI, U BTOPKEHHE B AMEPUKY
HEOOJIBIINX UMITOPTHBIX aBTOMOOMIIEH HAaYanoCh.

OO6opoHnsromuecs reHepalibl 3Ha0T, YTO JIy4IlIe BCEr0 IPOTUBOCTOSTh BTOPKEHUIO Ha
noGepexbe, MPUKUMasi POTUBHUKA K MOpIo. To ke camoe ¥ B MapKETHHTE.

K coxanenuto myist General Motors u npyrux aBromoounbHbix kommnanuii CILA, korna

OHHU HaKOHEI| pa3BEPHYJIUCH JJIsl HACTYIUICHHUS Ha MAJIOJIUTPAXKHbIE aBTOMOOMIIN, UMIIOPT
JIAJIeKO MPOABHHYJICA OT OOEpEeXbs K ropoaaM AMEpUKU.

* I'maBa 10. IIppHUMITBI TAPTU3AHCKON BOMHBI *

Bpar Hactymaer — MbI oTcTynaeM. Bpar pa3ouBaeT narepb — Mbl 6€CIIOKOUMCS.

Bpar ycraer — mMbI aTakyeM. Bpar 6e:xut — MBI ipeciieryem.

Mao Lzenyn

U B Kutae, u na Ky0e, u Bo BebeTHame — Be3ie uCTOpUs MPETIOAHOCUT HaM

IPUMEPBI CUITBI TAPTU3aHCKOTO JIBMKEHUs. M B OM3HEce ToXke y MmapTU3aHa ecTh 3amac
TaKTUYECKOT0 MPEUMYIIECTBA, KOTOPbII MO3BOJISET MaJIEHbKOM KOMITAHUU MIPOLBETATh HA
3eMJISIX, TJI€ dKUBYT TUTAHTHI.

Pa3mep, koHeuHo, MoHATHE OTHOCUTENbHOE. Camasi MaJIeHbKasi KOMITaHUs-
aBTOIIpOon3BOAUTEND (American Motors) HaMHOro OoJiblie KpynHeimeil pupmsl, BTy CKaroLIeH
toBaps! aist Opuths (Gillette). Ho American Motors 1o/kKHa BECTH AapTU3aHCKYTO

BOIiHY, a Gillette — 060pOHUTENBHYIO.

BaxHbl HE CTOJIBKO pa3Mephl Balllell KOMIaHUH, CKOJIBKO MacIITa0bl KOHKYPEHTOB.

Kirou k ycriexy B MApKeTMHIOBOM BOIfHE — yMEHHE MOJICTPOUTh TAKTUKY MOJ KOHKYPEHTOB,
a HE M0/ CBOI0 KOMITAHUIO.

[TpuHuun naptu3anckoi BorHbI Nol



Haiinure nocraTouHo ManeHbKUN CETMEHT PbIHKA, KOTOPBIN Bbl. CMOTJIH OBl

3amumarb. OH MOXKET ObITh HEOOMBIINM TEPPUTOPUATHLHO, IO 00beMaM CObITa UITU B JII0OOM
JPyTOM OTHOILIEHHH, JINIIH OBl O0JIee KPYIMTHONH KOMITAHUH OBLIO TPYTHO €T0 aTaKOBATh.
[TapTu3aHckas opranu3anus OU3Heca He MEHseT MaTEMaTUKH MapKETUHIOBOM BOMHBI.
(bosbiias koMmaHus O-MpeXHEMY MOOSKIACT MAJICHBbKY10.) B3amen maptusan crtapaercs
YMEHBUIUTH N0JIe 005, 4TOOBI JOCTHYB Ha HEM NPEBOCXO/CTBA B cujie. VIHbIMU clioBaMu,
cTapaeTcsi CTaTh OOJBIION PHIOOI B MaJIE€HBKOM IPYIY.

OOBIUHO 3TO AOCTUTAETCS TEPPUTOPHATIBHO. B 111060M ropoie miin noceske Bbl

HaiiieTe yHuBepMar, KOTopbIid OyeT Ooiblie, 4eM Sears, pecTOpaH-3aKyCOYHYIO OOJIbIIIE,
yeM McDonald's, u roctunuity 6onbinyto, uem Holiday Inn. MecTHbIe po3HUYHBIE TOPTOBIIBI

MOJICTPAMBAIOT CBOM ACCOPTUMEHT, MEHIO MJIHM MEPEUYCHb yCIYT IO/ MECTHBIE BKYCHI. 37eCh
HET HUYETr0 HOBOTO; 3TO MPOUCXOAUT Y HUX MOYTH aBTOMATHYECKH.

CyTb B TOM, UTO ApTU3aH, KEJIAIOMINN JOOUTHCS ycrexa, JOIKEH

PYKOBOJICTBOBATHCS TEM K€ MBIIIJICHHEM U B JPYTUX CUTYaIUsIX, KOT/1a CETMEHTHI MOTYT
OBITH HE CTOJIb SIBHBIMHU.

Rolls-Royce, Hamipumep, — 3T0 mapTU3aH C BBICOKUMU [IEHAMH B aBTOMOOMIHBHOM
ousHece. upma JOMUHHPYET HA PIHKE aBTOMOOMIICH cronMocThio 6ostee $100 Toic. 1o
CYTHU JieNa, 3TOT PHIHOK e U MpuHaANexkuT. HUKTO 1 He AyMaeT KOHKypupoBath ¢ Rolls-
Royce, mockonbky (1) cymecTByromuii peiHOK 04eHb HeBenuK U (2) y Rolls-Royce, mo
KpaifHeil Mepe B Hauase, OyIeT orpoMHeiiliee mperuMyIiecTBo. MareMaTiuka Ha CTOPOHE
AHTIIMICKON (PUPMBI.

Brl korga-HuOyab CbIIIANN O KOMIIBIOTEPHOW KOMIIAHUU MO Ha3BaHUEM
Computervision? A Bens ona kpymnaee IBM... B obnactu pabounx cranmmii st CAD
(aBTOMaTU3MPOBAHHOE MPOSKTUPOBAHUE). DTO KIacCHUYecKas MapTU3aHCKas CTPATETUs:
CKOHIICHTPUPOBATHCS HA HUIIIE WIH CETMEHTE PBIHKA, KOTOPBIA BBl MOXKETE 3aIIUTUTH OT
Jauepa oTpaciu.

Uro kacaercst komnbioTepoB st CAD, 31ece Cotputervision obnamaer nepen IBM
npeumyiecTBoM B 19-21% 1o 3aHMMaemMoii 10J1€ peIHKA. ITO MPEBOCXOACTBO U JTOJDKHO OBITH
JUI MEeHeDKMEHTa (pupMbl TiaBHOM 3a00Toii. Ero cnenyer noanep:xuBaTh 1000 IIEHOM.
Ecnu napTr3an HayHeT MpOUrphIBaTh OUTBY Ha CBOEH «JOMAITHEN TEPPUTOPUNY», OH OBICTPO
NOKaTUTCs 1oj oTKoc. Kak HU4TO pyroe eMy HeoOXOAMM MaHAT TOBEpHsl, KOTOPBIN aeT
JUEPCTBO Ha phIHKE. J{axe eciiu 3TO 0OYeHb MaJleHbKUN PHIHOK.

B HekoTOpOM cMBICIIE MapTH3aHCKas aTaka Moxoxka Ha ¢uanroByro. Hanpumep, Bbl
MokeTe Ha3BaTh Rolls-Royce kommnanueii, Bemymiei GraHroByio BOWHY C BBICOKUMH IIEHAMU.
Ho ectb Mexmy HUMH OHO BaxxHOE paznuuue. DaaHroBas aTaka I0JDKHA MPOUCXOIUTH
BOIM3M no3unui nuaepa. Ee nens — mycTuTh Tuaepy KpoBb, OTHATH y HETO YacThb

PBIHKA.

Mercedes-Benr Benet dnanroBoe HactyruieHue Ha Cadillac ¢ Beicokumu nienamu. 1
npeycreBaeT, OTHUMas Ou3Hec y 3Toro noxpasaenenus General Motors, mpudem
HACTOJIBKO, YTO TOMY IPUIIUIOCH CIEIMAIBHO BBITYCTUTH MoJienb Seville ais 3amuTh
CBOEH 3eMJIN.

A Rolls-Royce — 310 Hacrosmuit naptu3zat. [1ycTs cTpaTerust KOMIaHuu

3aKJII0YaeTcsl B OTheMe OM3Heca y ApYrHuX — OHa He MOCsAraeT Ha UX no3uuuu. unep
Rolls-Royce MoxkeT ¢ TakuM ke yCrieXoM OTHUMaTh OM3HEC y TpojiaBiia 00JIuraui
MYHHIIMITAIHFHOTO 3aiiMa WM FOBEIMPHOTO Mara3uHa, Kak u 'y Jpyroro Auiepa.

Hackonbko MajeHbKUM J0JKEH ObITh PhIHOK KOMITaHUU-TIapTu3aHa? OQHO3HAYHOTO
OTBETa Ha ATOT BONPOC He cyuiecTByeT. [lonpoOyiiTe HaiiTH Takoi cerMeHT, 4TOObI OH
OBLJT TOCTATOYHO MaJl U BBl MOTJIM ObI CTaTh HA HEM JIUACPOM.

TenneHuus, 0JJHaKO, CBOAUTCS K MPOTUBOIOIOKHOMY: MOIBITATHCS 3arpadacTarth Mo
BO3MOYKHOCTH OOJIBIIINI PHIHOK. DTO MOXKET OBITh OITHOKOM.



Bam yacTo noBoAMIack YUTATh O KOMIIAHUSAX, KOTOPBIE Pa30PUIINCh U3-3a TOTO,

YTO PHIHOK, Ha KOTOPOM OHH KOHLIEHTPUPOBAIHN CBOM YCHJIUS, OBbLIT CAMILIKOM Mai?
Hamporus, Bce Mbl HacnblIaHbl 0 GUPMax, pa30pBaHHbBIX B KJIIOUbs H3-32 UPE3MEPHOIO
pacIIMPEHMs], BBITYCTUBIIUX CIMILIKOM MHOTO IPOIYKTOB JUISl CIMIIKOM MHOTHX PBIHKOB U
PErvoHOB.

WNHorna nepen napTu3aHOM BO3HHMKAET COOJIa3H CMEHUTh CBOIO CTPATETHIO Ha

(J1aHrOBY10, TO €CTh MOMBITAThCS YBEIUUUTD OO PhIHKA, MOJ00PABIINCH OJIMKE K JIUAEPY
U MOCSTHYB Ha ero no3uuuu. [Touemy Ovl Rolls-Royce, k mpumepy, He BBIITYCTUTh MEHEe
JOPOTYIO MaIlliHy, KOTopasi coctaBuT kKoHKypennuto Cadillac, Mercedes-Benz u BMW?
I'maBHOe TyT — cpezcTBa. EcTh n y napTu3aHa pecypchl (A€HEXHbIE U
OpraHMU3alMOHHBIE), YTOOBI IPUHATH YUYAaCTUE B YCUIIMBILENHCS KOHKYPEHLIUN?

NHorna cpeacrBa HaxonsaTcs. Ho waie Bcero ux He xBataer. [IbiTasce mode1uTh

0oJjiee KpyIHY0 OpraHu3aluio, NapTU3aHbl 104ac 3a0bIBAIOT, YTO IS 3TOTO OHU JIOJIKHBI
BBIMTH M3 CBOMX YOEXKHII U CpakaTbCsl B UUCTOM TIOJIE.

A moueMmy Hemb34 CeNaTh TO U Apyroe ogHoBpeMeHHO? CoXpaHATh CBOU

HNapTU3aHCKHUE MO3UIMU U B TO XK€ BpeMs MpoBoAUTH ¢uianroBele ataku? [Touemy Rolls-
Royce He MOKET POIOIKUTH POJIaBaTh CBOM 0ObIYHBIC MaIuHbI 32 $150 ThIC. U HOBBIC 32
$50 ThIC., 4TOOBI IPUBIIEYB K ceOe YacTh apMuM nokynareneii Mercedes?

Takol IyTh MBIIIJIEHUS MBI HA3bIBAEM «3aIlaIHEN paciIMpeHust Mmapku». [loq oqHuM
MMEHEM HE MOTYT CYLIECTBOBATh JBE Pa3HbIE KOHLENINHU. J[eeBble «POIUIC-PONCHD) IIII0XO

HOBJIUSIFOT Ha OoJiee oporue. A B CKOPOM BPEMEHH U CaMH MEPECTaHyT MPOAaBaThC,
MOCKOJIbKY KOMY HY>K€H JCIIEBbII «pOJIc-poncy?

Jro He pocto Teopust. B 30-e roapr kommanus Packard npencrasmna Packard

Clipper — 06oee JemeByo BEpCUI0 JOPOroro aBToMoOusIs. [lemieBbie MallliHbl pacpoaany,
noporue — Het. Clipper ctan riiaBHOM npudanHOi, modemy ums Packard ucuesno ¢
ABTOMOOWMJIBHOT'O TOPU30HTA.

Emre pa3 HamoMHUM, 4TO TJIaBHOE — 3TO KOHIEeHTpalws. [lapTuzan no npupoe

CBOEI HAYMHAET C MaJbIMU.CpeACcTBaMH. YTOOBI BBKUTH, OH JIOJKEH BOJIEBBIM YCUIIHEM
NOJJaBUTh B ce0e jKeJTaHnue paclbUIMTh CHIIBI, KOO 3TO MPUBEIET €ro K KaTtacTpode.
[TpyuHIMT apTU3aHCKOM BOMHBI N02

Kaxkoro Obl ycriexa BbI HU JOOWJIHCH, HUKOT/Ia HE BeuTe ceOs Kak nuaep. B neHb,

KOTI'Jla KOMIIaHU-IapTU3aH BIEPBbIE 3aKaKET CBOEMY JAUPEKTOPY JINMY3UH, HAUHETCS €€
yHaJIoK.

Mpg1 Ob1 HaBEepHSIKa BRIMTPAIM BOWHY BO BheTHame, eciii ObI yrOBOPHITH

BBETKOHI'OBCKHX O(UIIEPOB MPONTH 00ydeHue B HaiieM Yact-IloitHTe.

A BeZb OOJBIIMHCTBO PYKOBOAUTENEH GUPM-TIapTU3aH HaBEpHSIKA HE OKaHUMBAIU
I"apBapackyro mkoiy OM3HEca M He YUHIUCH paboTaTh Tak, kak padoraioT B General

Motors, General Electric uinu General Dynamics.

He roBopst y>xe 0 ToM, 4TO B OM3HEC-IIIKOJIAX HE TOTOBAT HACTOSIIUX JIUJCPOB. A

€CJIM U TOTOBSIT, TO UCKIIFOUUTENILHO /7151 O0NBIINX KOMITAHUM, IPUYEM B OCHOBE
MPEToAaBaHusl JISXKHUT KypC HCTOPUU ITHX ke pupm. CTparerusi u TaKTUKA KOMITAaHUH,
BEJYILUX MMapTU3aHCKYIO BOMHY, T0JKHA OBITH MPSAMO MPOTUBOIOJIOKHON TOMY, YTO JAENal0T
cyacTiMBUMKU — «500 nmyqmmx» u3 )xypHaia Fortune.

VYcnennble mapTU3aHbl UCMOJIB3YIOT COBEPIIEHHO HHYIO OPTaHU3AIMIO U TEMITBI pabOTHI.
OtnpaBinsisick BO BeeTHaM, MBI B3sUTH C COOOM THICSYU TIOBAPOB, MEKapel, KIEPKOB,
modepoB, KarneyiaHOB, COTPYTHUKOB HH()OPMAITMOHHBIX CITY»O0. Y Bpara HU4YEero 3TOro He
6bu10. HO 3aT0 KaXkapIil BpaXKeCKU COJIaT UMEN PYXKbe, U3 KOTOPOTO CTPEJISUI o HaMm. A
00JbIIIas YacTh HAIMX COJIJAT 3aHUMAaJIaCh MEHEKMEHTOM, TOCTaBKaMH U 00CITYKUBAaHUEM
noTpeGHOCTeH TeX, KTO BCe-Taku cpaxancs. (Beab Hamo ke mocie HanpsKeHHOTO

00€BOT0 JTHSI ChEeCTh TOPSUNN 00€1.)



(B 1968 rony uncneHHoOCTh HalIKMX BOWCK BO BbeTHaMe cocraisiia 543 ThiC.

YesoBeK, U TObKO 80 ThIC. U3 HUX OBUTU COJJaTaMU B MIPSIMOM CMBbICIIE clloBa. OCTaIbHbIE
3aHUMAJTUCH 00CITY)KHBAHHUEM. )

[TocmoTpuTe, KaK OpraHM30BaHa TUIWYHAs OOJbIIasi KoMIaHus. bonee mosoBUHbI

JIOAEH 3aHUMAIOTCs TEM, YTO OKa3bIBAlOT YCIYTH IpyruM padotHukaM. Ha «BHemHeM
(bpoHTe» NeiCTBYET ML Majasi YacTh KOPIOPATUBHOM apMHHU, M TOJIBKO OHA UMEET JEJI0
C peajbHbIM IPOTUBHUKOM — C KOHKYPEHTaMH.

Hexkotopble paOOTHUKH TaKMX KOMITAHUI MOTYT IoJlaMH HE BUJIETh CBOMX

MOKYTaTeIe NI KOHKYPHUPYIOLIUX poaaBLoB. BoT oHu, «11oBapa u nexkapu»
KOPIIOPAaTUBHON AMEPHUKH.

[MapTu3ansr 0053aHBI KCTIOIB30BATH ATy CIA00CTh: KaK MOYKHO OOJBIIHNI MPOIEHT UX
pabOTHUKOB JIOJIKEH HAXOJUTHCS HA «IMHUU OrHs». OHU 00s13aHbI O0OPOTHCS C UCKYIIEHUEM
co3nath (POpPMaIbHYIO OPTCTPYKTYPY, HOJKHOCTHBIE HHCTPYKIIMH, TUIAHBI TIPOJIBUKECHUS IO
ciy>x0e 1 mpoune aTpulyThl «IITATHOI» KoMmaHuu. [10 BO3MOXKHOCTH Y HUX BOOOIIE He
JIOJIKHO OBITH 1ITaTa — OJHU JIMHEIHbIE paOOTHUKH.

Bogsneuenne kak MOKHO OOJIBIIETO NMPOLEHTAa PAOOTHUKOB B OUTBY — HE IPOCTO

TaKTHKa. DTO €lle U CIOCO0 Pe3KO MOBBICUTH CKOPOCTh Peakny (UPMBI-TTapTH3aHa Ha
pBIHOUHBIE U3MeHEHMsI. «Jlkek, Tyna! J[xek, cronal» — BOT 4TO TOJKHO pa3faBaThCs B
KOpUJI0pax GUpM, CTPEMSLINXCS CO3AAaTh KPENKHUe NapTU3aHCKUE MTO3ULINH.

Kpome toro, 6i1arogapsi cBOUM HEOOJIBIIUM pa3MepaM MapTH3aH MOKET ropas3io

ObICTpee MPUHUMATD PEIICHUS. DTO OUYEHb LIEHHOE KauyeCTBO, KOI'/1a Bbl KOHKYPHUPYETE €
OO0JBIIMMH KOMITAHUSAMH HAlMOHAIBHOTO MacIITada, sl KOTOPBIX «ObICTPO NPUHSATH PEILICHUE»
03Ha4yaeT NMOTPATUTh HA HETO 6 Helelb, a He 6 MecsIeB, KaK OOBIYHO.

[IpuHuun napTu3zanckoit BoHbI N03

ByzabTe roroBel CBEpHYThH CBOM Jieja B 10001 MoMeHT. KoMnanus, koTopast BOBpeMs
y0eraer, MO>XeT CHOBa BO3POJIUTHCS B APYTOM T'OPOJIE.

3TO0T coBeT B3AT npsiMo co cTpanul Ye I'eBapsl. He pazaymeiBaiite u Opocaiite

HO3ULIMIO WIN IPOJYKT, €CJIM UyBCTBYETE, UYTO IPOUTPBIBaETe OUTBY. Y mapTHU3aHa HET
JMIITHUX PECYpPCOB, YTOOBI TPATUTh UX Ha 3aBEIOMO MPOUTPHIIIHBIHN 1aH. [TlapTuzan nomkexn
YMETb OBICTPO CAATHCS U YHTH HAa HOBOE MECTO.

BoOT TyT 1 cka3pIBaeTCs MPEUMYILECTBO B THOKOCTH M OTCYTCTBUH JKECTKOU

CTpYKTYpbl. [lapTu3any oObIUHO yJlaeTcs 3aHATh HOBYIO MO3UIIMIO, HE NIEPEKUBAst IPH 3TOM
TOW BHYTpEHHEH 00U U CTpecca, YTO LApsT B pAaax KPYIHOW KOMIIAHUH, OKa3aBIICHCS B
MOXO0KEW CUTyaluu.

OTcyTCTBHE TOJDKHOCTEH M IITATHOTO COCTaBa TAKXKe MPEACTaBIsIET COOOH

IIPEUMYIEeCTBO. Ecu BbI 3aHMMaeTe NOJKHOCTD IIEPBOTO BULIE-IIPE3UACHTa KOMITAHUU
«JlaTunckas Amepukay U Bama Gpupma BBIHYXK/I€HA YHTH € JIATHHOAMEPUKAHCKOTO PHIHKA, BB
Oyzere KpoBb M3 HOCA JIeJIaTh BCE, JIMIIb Obl HE CIIETETh ¢ AOJKHOCTH. [Toka uTo-TO
pearbHO U3MEHHUTCS B OOJIBIION KOMITAHUH, TPOM3OUIET 11el1asi uepeia BHyTPEHHUX OUTB.
MarneHnbKkasi KOMITAaHUSI MOYKET MOBEPHYTHCSA HA 180°, HEe MogHUMAs TIPU STOM BOJIH
BO3MYIIICHUS BHYTpHU CEOsI.

[TpOTHBOMNOI0KHOCTE CBOPAaYMBaHUs €] — HUX pa3BopaunBanue. [lapTusan nomkeH

YMETb MOJIb30BATHCS CBOEH TMOKOCTBIO M NIEPECKAKUBATh HA HOBBIN PBIHOK OBICTPO,
MOSIBUCH TaM IIPUBJICKATEIbHAS BO3MOKHOCTbD.

B ManeHpKko#l KOMIIAaHKUH 15 BBIITYCKAa HOBOT'O MPOJYKTa JOCTATOYHO TOPSIUYEro

JKeJlaHMsI OTHOTO YesloBeka. B 6onboi aHaIOrnuHoOe XkKejlaHue, CKopee Bcero, OyieT
IIOXOPOHEHO B KOMUTETAaX HA MHOTME MECSLIBI.

PoGept I"'am, mmmopTep BEpXHEH 07K b, HE 3HAJ, Ky/1a IEBaTh KIIFOYH U MEJIOYh

BO BpeMmsl poOeskek. ITo HeyA00CTBO BIOXHOBHIIO T-Ha ['ama Ha Beimyck KangaRoos,
CIOPTUBHBIX Ty(esb ¢ O0OKOBBIM KapMaHOM Ha MOJHHM. [Ipoiaxu HeMeIIeHHO B3JIeTeNH 110



HeOec: moutu $75 miH B rox!

Wuoraa mapTu3aHy yaaeTcs BOBPEMsl COPUEHTUPOBATHCSA U 3aHATh TEPPUTOPHIO,
KOTOPYIO 10 TOM WJIM MHOW MPUYMHE OCTABIISIET HAlMOHAJIbHASA Mapka. M rmoka peIHOK HE
ucye3, MapTU3aH MOXKET YCIETh BOCIIOIHUTH 00Pa30BaBIIUNACS TPOOEIT.

Korna ¢upma Nalley's Foods o6Hapy»xuna, uto kommanusi Draft cobupaercs

OTKa3aThCsl OT CBOETO MCKYCCTBEHHOTO MailOHEe3a, OHA BBHITYCTHIIA HA MECTHBIN PBIHOK
aHAJIOTUYHBINA TPOIYKT Beero 3a 9 aueid. International Rubber, HeGomnpmas ¢pupma u3
JlyucBumns, mrat KeHTyKku, KOTOpasi CeroiHs MPOJAET caMble IOPOTHE PaIualbHbBIE
aBTOIMOKPBILIKH, pa0OTAET Yepe3 CeTh AUIEPOB, OCTABLIYIOCS MOCJIE YXOAa C PhIHKA
komnanuu Michelin.

['eorpaduueckas mapTuzaHcKas BOHA

[TpakTryecku a1000¥ TOBAp WM yCIIYTY, U3BECTHYIO U PACTIPOCTPAHIEMYIO B
HAIIMOHAJIFHOM MacmTade, MOKHO aTaKOBATh B TPeeIax ONpeaeieHHOH MECTHOCTH. DTO
KJIacCHMUecKasl MapTU3aHCKasl TAaKTHKA.

Business Week, Forbes u Fortune sBiasrorcst cHiIbHBEIMH 00IE€HAIIMOHATILHBIMHI
U3JIAaHUSIMU O Ou3Hece. BBIMyCTUTD ellle YTO-To MOJ0OHOro MaciiTada Ha Ty JKe TeMy OyJeT
Ype3BbIYAIHO TPYJIHO U A0pOro. JlecaTku MUJUTMOHOB J10JIIapOB M HUYTOXKHBIE IAHCHI HAa
ycrnex — KTO Ha 3TO moiier?

OnHako pBIHOK TOPOJCKOM AesI0BO# npecchl mpoiBeTaeT. Korna B 1979 roay Obuia
chopMupoBaHa AccolMalus TEPPUTOPUATBHBIX OU3HEC-U3aHMii, B HEH cocTosu Beero 19
wieHoB. CnycTs MATh JIET uX ObLI0 yxe 88.

Maiikn K. Paccen, npeacenatens coBeta qupexkropoB American City Business

Journals, Inc., B1agener BOCbMU ra3eT rOBOPUT, YTO JJISI BBIITYCKa HOBOTO
©XKEHEIeTbHOT0 M31aHusl Heo0xoaumo Beero $750 Thic.

TUNWYIHBIM IPIMEPOM TaKOTO apTH3aHCKOTro u3nanus seisercs Grain's Chicago
Business. D10 exxeHenenpHoe u3aanue 0b10 ocHOBaHO B 1978 rony xommanuei Grain
Communications 1 y»e yepe3 Tpu T'o/ia IoMaio, YTo Ha3bIBaeTcs, B s10104Kk0. B
HacTosuiee Bpems y Hee 40 ThIC. MOANUCYUKOB, U3 KOTOPBIX 75% COXpaHSIOT BEPHOCTh
u3ganuto. ConuaHas NpuObUIb 10 HAJIOT000I0KEHUS IO HEKOTOPBIM OLIEHKAaM COCTaBIIsIET 25-
30%.

Kazanock 651, TUpax B 40 THIC. 3K3eMIUISIPOB — HUYTO 10 cpaBHeHUIo ¢ §00-

THICSTYHBIM TUpaxoM Business Week. Onnako y mocinennero B Yukaro umeercst Bcero 36
TBIC. MOANUCYUKOB. Tak 4T0, KAK MUHUMYM B OJJHOM ropoje, Grain's Briepeau.

[TapTuzan, emie pa3 HaOMHUM, HE MEHSIET MaTEMAaTUKy MapKETUHTOBOTO CPaKEHHUS.
BmecTo 3TOr0 OH yMeHbIIAET moJie 00st Ui JOCTHXKEHHS HA HEM IIPEBOCXOJICTBA B CHIIE.

[Tpumeps! pabOTHI 3TON KOHIETIIIMA MOYKHO HAWTH MOYTH B JIF000M oTpaciu. Bo3pmem,

K IpuMepy, 0aHKOBCKOE J1eno. B mo60om ropojie iy mrare ectb CBou HeOombIne 6aHKy,
KOHKYPUPYIOIINE C KPYITHBIMH.

B Heto-Mopke Ha UHAHCOBOM PHIHKE JOMUHHPYIOT KPYITHBIE MECTHEIE OAHKH, TAKHE
kak Chase Manhattan wim Citibank. OHako, B HEKOTOPBIX paiioHax ycrexa J00UBarOTCs
OoJiee MenKre, UCTOIb3YIOIINE TAKTUKY MapTU3aHCKOM BOMHBI. OCHOBA X ycrexa —
JIOKaJIBHBIA MOX01, KOTOPBIM BUACH yKe u3 Ha3BaHus: United New Jersey, Long Island
Trust.

[TapTH3aHbl CyHIECTBYIOT U B psiax aBHakoMIaHui. HeKoTopble U3 HUX yCIIEITHO
paboTaroT, HO OOJIBIIMHCTBO Pa30pseTCs, MBITAICh PACIIMPUTD Teorpaduio noueTos. B
KaueCcTBE COBPEMEHHBIX MpUMepoB MokHO nipuBectu Air Florida m Midway.
Asuaxkomnanus PEOPLExpress HaunHaa kak napTu3aH-ayTcaliep, 3aTeM JOKyIuiIa
MHOT'0 CaMOJIETOB M OTKPbLJIa MHOXKECTBO HOBBIX MapuipyToB. [To cyTH, oHa nepemniia ot
NapTU3aHCKOW BOWHBI K (DJIAHTOBOH, MOTEPSIB IPH 3TOM THOKOCTH, O1arogapst KOTOpoil u
«B3J€TeNay. A OCKOJIbKY KOMIIAHUS HE 00J1a/1aeT JOCTAaTOYHBIMU pecypcaMu AJis O0pPBHOBI C



American, United u Delta, Oyaymiee ee qoctaTodHO TyMaHHO.

Jlemorpaduueckas mapTu3aHcKas BoiHa

Hpyroii KinaccuyecKol NapTU3aHCKOW TAKTUKOM SIBJIAETCS BBIXOJI HA ONPEICIICHHBIC
CJIOM HACeJIEHUs, TO €CTh HAa CETMEHTHI, OTJINYAIOIINECS ONPEECIIEHHBIM BO3PAaCTOM,
JI0XO0JI0M, POJIOM 3aHATHH U Tak Aajee.

TUnuYHBIM MapTU3aHOM TAaKOTO poja ABJseTca u3ganue Inc. 91o ObLT nepBbIi
oOlIeHAIIMOHAIBHBIN JKypHAJ JJ1s BIaJelbleB MaJbIX npeanpusatuidl. OH umeer
(dbeHoMeHaTbHBIN

ycrex ¢ MOMeHTa Beixozia B 1979 roay. 3a nepBsliii ro u3aanus Ha 648 cTpaHHLax B
HoMepax Inc. Ob110 COOpaHO peksIaMbl Ha 00UIyI0 cyMMy $6 MITH. DTO CaMblil YCTIEIIHBIN
«TIEPBBII r0/1» 3a BCIO UCTOPHIO )KYPHAJIOB.

Coum ycnexoM Inc. 06s3an B3rnsaam ocHoBatens bepuapna A. INongpuma. Tot

MOHSUT, YTO HAIIMOHAJILHBIE U3/JaHUsl O OM3HECe MPEICTABIIAIOT COO0I COBCEM HE TO, YEM
kaxyTcs. Business Week nomken 0b1 Ha3biBaThes Big Business Week. Mimest Tupax moj
MULTHOH 3K3eMILUIIpoB, Business Week oxBaTsIBaeT Bcero Jinmib 5% aMepUKaHCKHX
KOpropauui. Inc. cran nepBbIM U34aHUEM, IPEIHA3HAYEHHBIM 1JI1 HETPOHYTOT'O TOI'/1a
PBIHKa MaJIbIX IPEIIPUATHH.

HexkoTtopsble napTu3aHsl cOYETaIOT reorpapuueckuii u geMorpaduyeckuii moaxomapl.
Kypnan Avenue, npyroii mpuMep yCrHemHOro MapKeTHHIa, IPEAHA3HAYEH TOJIBKO JUIs
XKHUTEIeH ocTpoBa MaHX3TTeH, 001aJat0IUX BEICOKUM J1I0XOJIOM.

OtpacneBast napTU3aHcKasi BOWHa

Crnenyromas Kinaccuueckas apTU3aHCKas CTPAaTErHs 3aKIF04aeTCsl B KOHICHTPauu

Ha KaKoi-TO 0JJHOM oTpaciu. B koMIbloTepHOM OM3HECE, HApUMED, TaKask CTpaTerus
NIOJTy4nyIa U3BECTHOCTh KaK BEPTUKAJIbHBIA MAapPKETHHT.

Hexotopbie koMIaHuy BEIOUPAIOT OTPACITh — CKaKEM, pEKIaMy, KOMMEPUYECKYIO
noaurpaduio uim 6aHKU — U pa3padaThIBaIOT Ul HEe LeNble KOMIBIOTEPHBIE CUCTEMBI,
npeHa3HaYeHHbIC pelaTh YHUKAIbHBIC 7S 3TOTO BUAA JESITEIBHOCTH MpobiemMbl. B Takux
CHUCTEMAX MOTYT IIPUCYTCTBOBATh HE TOJIBKO CHEIMATIN3UPOBAHHBIE IIPOIPAMMBI, HO U
crienuanbHble (PU3NYECKHe yCTPOUCTBA.

Kommanwus Triod Systems (Cannusoaiin, mrat Kanudopaus) pazpadborana
KOMITBIOTEPHYIO CHCTEMY ISl PELICHUS CIIOKHBIX MPOOJIEM YIIPaBICHUS 3ariacaMu JJIst
OINITOBHMKOB, TOPIYIOIMX aBTO3aM4yacTsAMU. (Y TUIIMYHOrO ONTOBUKA HA CKiIaje XpaHutcs 20
THIC. HAUMEHOBAHMM 3aMacHbIX yacTeil. DMHAHCUPOBaHUE 3a11aCOB MPOUCXOIUT 3 CUET
KpeauToB ¢upM-niocTaBmuKoB.) Ceromus Triad Systems, cTaB OTKPBITHIM aKITHOHEPHBIM
o01mecTBoM, 3apadatsiBaet 6osiee $100 MITH B o1 — HEIIOXO JUIsl MapTU3aHa!

OcHoBa ycniexa B OTpacieBOM MapTU3aHCKON BOMHE 3aKJII0YAETCS CKOPEE B Y3KOM U
r71yOOKOM, HEXKENU IUPOKOM U MEJIKOM accopTuMeHTe. Eciu Takas KoMImaHusi HauuHaeT
HOJCTPauBATHCS MO IPyTHe OTPACIH, IPOOIEMBI C Pa3BUTHEM HE 3aCTaBsT Ce0sl XK 1aTh.
IIponykroBas mapTu3aHCcKasi BOWHA

MHorue napTu3aHsl JeNai0T JEHbIH 3a CYET KOHLIEHTPALUK Ha HEOONBIIUX PhIHKAX U
YHHUKAIBHBIX B CBOEM pOJie MPOoIyKTaX. X mpogaku HUKOT/1a HE CTAHOBSATCS JOCTATOYHO
OOJILIITUMU, YTOOBI MPUBIICYBL 0OJIee KPYITHBIX UTPOKOB TOH )K€ OTPACIIH.

Hanpuwmep, B redenue nocneauux 10 ger American Motors npoaBaina HEMHOTUM

6omee 100 ThIC. aBTOMOOMITIEH Mapku Jeep B roa. 3a 3to ke Bpems: General Motors
nponasaia B 18 pa3 6onpmie mamme Mapku Chevrolet. Tak 3auem eif BBITyCKaTh IPOITYKT
Harogo0ue Jeep; 4To0bI, BO3MOXKHO, IpoaBath B roja Ha 30-40 Teic. MarmuH OobIe?

K coxxanenuto, BoeHHOE MbllIeHne American Motors Hellb3s1 Ha3BaTh CTOJIb JKE
TansHOBUAHBIM, Kak y GM. Jlenbru, kotopseie 3apadbarsiBacT AMC, Tpatsarcs Ha Alliance,
Encore u apyrue Mapku, KOTOpBIE, IO HJIEE, TOJDKHBI COCTABIISATH KOHKYPEHITUIO



Chevrolet. Campim ycrientHbIM JierkoBbiM aBToMo0meM AMC Obut u octaercst Eagle —
MOIIHBIA

MIOJTHONPUBO/IHBIN celaH. IHBIMU CIIOBaMH, TIPOTYKT, MOIB3YIOIIUICS MPEUMYIIECTBAMHA MapKH
Jeep.

Jpyrum napTusaHoM € YHUKaJIbHBIM NpoyKToM sBisgercs Tandem Computers. Ota

(dbupMa NpoU3BOAUT HAJIEKHbIE KOMIIBIOTEPHI AJIS1 TEXHOJIOIMH UHTEPAKTUBHOTO BEJICHHS
JenoBbIX onepanuil. CucreMa, noiayuyuBiias Ha3BaHue NonStop, UMeeT JiBa mpoleccopa,
TaK 4TO €CJIM OJIUH BBIIJIET U3 CTPOs, BTOPOM MPOJOIKUT paboTy.

[TapTr3anckas BOWHA B BBICIINX CEKTOPAX PhIHKA

OO611ecTBO ceroiHs 60raTo, U HOITOMY B HEM CYILECTBYET MHOXKECTBO (PUPM-

napTH3aH, IpeylaraloluxX CaMblii YTO HU Ha €CTh «BBICHIMM KJIacC»: MMAHUHO MApKU
Steinway, yacsl Concord, kyxoHHble koMOaiiHbl Cuisinart 1 TOMy 10100HOE.

Kowmo6aitn Cuisinart rienoid B $250 siBisieTcsi JOPOTHM TOBAPOM JIJIsl ITOJICPIKAHUS
6osb110r0 00BEMa poaax. OH CTOUT B UETHIPE pa3a I0pOKe MOETIEeH N3BECTHBIX MapoK,
takux kak General Electric, Sunbeam u Waring, Ho 3aT0 IMeeT JOIOJTHUTETHHBIC

(GYHKIMU ¥ IPUCTIOCOOICHUS,0NPaB/IbIBAIOIIME PA3HUILY B IICHE.

MHorue noTeHIMaIbHbIE TAPTU3aHbI HE PEIIaloTCsl BBINTH Ha PHIHOK TOJO0HBIX

ToBapoB. OHM OOATCS, YTO UX MApKU He 00Ja1a0T JOCTATOYHBIMH BO3MOKHOCTSAMU
OIpaBJaTh KCTPAaBaraHTHBIE 1IEHbI, KOTOPbIE OHU HAaMEPEBAIOTCs Ha3HAuUuTh. [loaTOMYy OHU
U1yT Ha KOMIIPOMHUCCHBIM BapHAHT M yCTaHABJIMBAIOT LIeHbI MOHMWXKe. VIHOrAa 1i1s 3T0ro
YXYALIAI0T KaYeCTBO WIH yOHparoT HEKOTopble GyHKIMU. M B pe3ynbraTe NpoayKT HUKOTJa
HE CO3/aeT TOr0 Opeosia 3araJoOYHOCTH U 00beMa MPOoIaxk, O KOTOPBIX MEUTAIOT €T0
COo3/1aTeNu.

OHM Iy TarOT NPUYKHY U CIIEACTBUE. 3aralodHOCThb HE SBISAETCS MPUUUHOM,

BBI3BIBAIOIIEH CJIEICTBHE: BHICOKHI CIIpOC U 00bII0 00beM Ipojax. Beicokoe kauecTBo u
BBICOKAs 11€HAa — BOT YTO NPOU3BOIUT 3P (PEKT 3arajOYHOCTH, KOTOPBIH CO3/1aeT CIIpocC.
Bricokue 1eHbI JeNaloT ToBap «3aMEeTHBIM» B cucTeMe pacnpeznenenus. «I[locmorpure-

Ka, CKOJIbKO OHU IPOCST 33 HET0», — IOBOPUT MOTPEOUTENb. A TOTOM CIIPALIMBAET,
nouemy? 9T0, ECTECTBEHHO, CO3Ja€T BO3MOXHOCTh PaccKa3aTh MOTEHIIMATIEHOMY
HOKYIaTEeNI0, YTO TAKOI'0 YMEEeT MPOAYKT U I0YEMY OH TakK AOPOr0 CTOMT.

Ho nu1s 3TOoro BB 10JKHBI OBITH IEpBBIM. ECiii TONIBKO BBI HE 00a1aeTe
HEOrpaHMUYEHHBIMH peECypcaMy, a HapTHU3aHbl MU OOBIYHO HE 00J1a/1al0T, HEOOXOAUMO YCIIETh
IpeXk/ie BCeX OKKYIUPOBATh 3aBETHYIO BBICOTY. Jlo Cuisinart HUKTO HE MpoaBa

KyXOHHBIE KoMOaitHbI 32 $250.

UToObl «IapTU3aHUTHY B BBICIINX CEKTOPAX PHIHKA, HEOOXOIUMBI BEpa U MY>KECTBO:

Bepa B OyAyllee CBOEro N300peTeHHs U My»KECTBO BBIIIYCTUTh IPOAYKT IO HUKOMY HE
U3BECTHBIM HMEHEM.

Kcraty, Ha ”MEHM MHOTHE TOKE MBITAIOTCS COKOHOMUTB. [10CKOIBKY KOMMIaHUs
coOupaeTcs MPOCUTH 3a CBOW TOBAp HEMaJIble JCHBI'H, OHA yMAaeT, UTo IJIsl 3TOTO
HE00X0IMMO UCMOJIb30BaTh 0€30MaCHOE UM, KOTOPOE Y BCEX Ha CIyXy. JTo,

€CTECTBEHHO, BCETO-HABCETO MHOW BapUAHT «3ala/HU PACIIUPEHUS MAPKU» — MOCTOSHHON
yIpo3bl Ui ycrexa komnanuu. [lox oHUM HMEHEM He MOTYT CKpPBIBAaThCs JIBE COBEPILICHHO
pa3HbIe CTPATETHH.

Beicime cekTopsl IpeAoCTaBIIsAIOT OFPOMHBIE BO3MOKHOCTH. HO He /17151 cTOpTUBHBIX
aBTomoOwmitel 3a $100 Thic. u He s yacoB 3a $10 Teic. PeanbHble BO3MOKHOCTH
CKPBIBAIOTCSI B BBICIIUX CEKTOPAaX TOBAPOB IIUPOKOT0 MOTPEOICHHUS.

Kro moxer mo3Bonuth cede «peppapu»? HemHorue. A KTo MOXKET 3aruatuthb $5 3a

¢byHT conu (uro B 20 pa3 6osbiie HopManbHOU 11eHbI)? [IpakTruecku 060, Ho HeBenmka
IPEMYAPOCTh TOPTrOBaTh COJbIO 1Mo $5 3a GyHT. XUTPOCTH B TOM, 4TO B HEe 100aBHTH,

yToOBI OHa cTomna Takux neHer. (IToxxon Orville Redenbacher k noctmkennio ycnexa Ha



PBIHKE. )

Coznanue CO03HUKOB

Coznanue COI03HUKOB — CTpaTerus, IpuMeHseMasi BO MHOTMX OTpaciiix, 0COOEHHO

TaM, I71€ OCHOBHYIO MacCy KOHKYPEHTOB COCTaBIIIOT OPbl MECTHBIX MapTHU3aH. TUNHMYHBIM
IPUMEPOM SIBIISICTCS (PpaHIai3UHT, KOT/1a IPEANPUHIMACTCS MOTIBITKA CO31aTh
00IIeHAIIMOHAIBHYIO CETh OTACNICHUH O]l OJJHUM UMEHEM, KOTOpbIe TPUHAJICKAT U
YIOPaBISAIOTCS MECTHBIMU BJIa/I€TbIAMU. DTa CTPATETUSI MOYKET OCYILIECTBIATHCS IBYMS
MyTSIMH: CBEpXY BHU3 TUOO CHHU3Y BBEPX.

B nepBom ciyuae opranuzanus pazpadaThiBaeT BECh [IAKET YCIyTH MPEIaraeT ero
MecTHBIM Ou3HecMeHaM. [Ipumepamu sBisitorcst McDonald's, Pizza Hut, Holiday Inn,
Coca-Cola. UupIMM c10BaMM, OHU MTPUIYMBIBAIOT KOHLIEILIMIO 1 HAHUMAIOT apMUIO IapTHU3aH,
KOTOpbIE IPETBOPAIOT €€ B )KU3Hb.

Bropoii mogxon 6osiee TBOpUSCKUi. B HEKOTOPHIX clydasX OH MPUBOAMT K OoJiee
BIIEYATIISIONIEMY YCIIEXY, IOCKOJIbKY JUIS Hadyala JAeSITeIbHOCTH TpeOyeTcs MEHbIIe
pecypcoB.

TunuuneiM nnpumepoM sBisiercs komnanus Century 21. KoMmnanus nonpsauna yxe
CYILLECTBYIOIIUX PUIITEPOB; T€ MPUCOEANMHUIIUCH K OOIICHAIMOHAJIBHOM IpyIIe U HaYalIu
oOMeHMBaThes JIoTaMu U nHpopmanueit. Konnenuus Century 21 Gbls1a 0COOEHHO XOpOIIIa,
MOCKOJIBKY KYIUIA-IIpOJa’ka JOMOB B AMEpUKE 4acTO CBsA3aHa C MEPEE3/I0M C OJHOIO MecTa
Ha JIpyTroe, r1e paboTaeT CBOEe areHTCTBO HEABMKUMOCTH.

HHoit ycnenrHoit opraHu3anneil, OCHOBAaHHOM Ha MPUHIIUIIE «CHU3Y BBEPX», SABIACTCS

The Leading Hotels of the World, coctosiias u3 195 pockomrsbix oteneid. PaBHo kak u
Quality Inns — rpymnma u3 582 mpuaopoKHBIX MOTENEH, pa3dpocaHHbIX 1Mo Bcel CeBepHOH
AmMepuke.

['maBHBII BOIIPOC, KOTOPBIN HYKHO 3a/1aTh ce0e MPH CO3/IaHUH COIO3HMKOB: KTO HAIIH
KOHKYpEHThI? IHOr1a KOHKYPEHTOM SIBJISIETCS Balll COCEJl, MHOT1a KTO-TO UHOM.

JIBa MoTes, HaxoAAIIKMeCs HAlPOTUB JAPYT Apyra M0 pa3HblE CTOPOHBI JOPOTH,

MOTYT OBITH JIOTBIMU BparaMu — J0CTaTOYHAs MPUYNHA, YTOOBI OJIMH U3 HUX BCTYIHII B
cetb Quality Inns. C npyroii CTOpOHBI, 3TH JBa MOTEJIsl MOT'YT HAXOJHUTHCS HA OJTHOM U3
Kapubckux ocTpoBoOB, I/ie peajibHasi KOHKYPEHILUs UCXOAUT € APYTrOro OCTPOBa,
HaXOJAIIET0Cs B COTHE MUIb. [109TOMY BMECTO TOrO 4TOOBI OOPOTHCS APYT € APYTOM, OHH
MOTYT 00bETUHUTH CBOU CHJIBI M IIPOIIAaraHIupOBATh MPHUBJIEKATEILHOCTh CBOETO OCTPOBA,
TO €CTh OOPOTHCS ¢ «MHO3EMHBIMI KOHKYPEHTaMH.

[ToaTomy MBI 1 HabII01aeM Bce OOJbIIEE YUCTIO COBMECTHBIX MAPKETUHTOBBIX aKIIUH,
IIOCKOJIbKY KOMIIAHUM HAaYMHAIOT 10-HOBOMY OTHOCUTBCS K ONPEIEIIEHUIO PEATIbHBIX
KOHKYpEHTOB. [ [oHMMaHue NpUHIMIIOB BEEHUSI MAaPKETUHIOBBIX BOWH BOBCE HE O3HAYAET,
YTO HY’KHO YBEJIMUYMBATH YKMCIIO Bparos. MHOrgja OHO NPUBOIUT K IPSIMO IIPOTHUBOIIOIOKHBIM
pe3ynbTrataM. Mbl cuuTaeM, 4To B OyAyIIeM COCTOUTCS ellie O0Jbliie aIbIHCOB:
IPOIYKTOBBIX, PETHOHAJIBHBIX, IEMOTpapUIeCKIX 1 MHOTUX APYTHUX.

[Tpunumn cumbl OyAeT 3acTaBisATh NapTU3aH OOBEAUHSITHCS BO UMSI COXPAHEHUS
COOCTBEHHOM KH3HH.

[TapTu3aHbI CyIIECTBYIOT MMOBCIOAY

bonbmuMHCTBY U3 5 MIIH aMEpPUKAaHCKUX KOMITAHUM CIIEYET BECTH MapPTU3aHCKYIO

BOMHY. KpynHble KOMITaHUHM MOTYT 3aHUMATh BBICOTBI, OJTHAKO MEJIKHE MOKPBIBAIOT BCIO
OCTaJIbHYIO0 TEPPUTOPHIO.

Bo3bpMeM numieByro NpoMbIIIIEHHOCTh. B HEH CylecTByeT BCEro MpUropuHs KpPyIIHbIX
xommanuit: Kraft, H. J. Helm, Hershey's. Ho Kraft — nums ogna u3 660 ¢upm,
M3roTaBiauBamux celp. Heim — oxna u3 380 ¢upm, mpoaaronux MapruHOBaHHBIE OTYPIIBL. A
kpome Hershey's cymecTBytoT emie 864 koMmanuu, TpOU3BOASIINE KOH(PETHI.

[ToaToMy GOMBITUHCTBO (DUPM JOJIKHBI BECTH MapTHU3aHCKYI0 BoWHY. 13 100 koMmanmii
OJTHOM CIIeAyeT 3aHUMaTh 0OOPOHY, IByM — UATH B HACTYIUICHUE, TPEM — OPTraHU30BHIBAThH
¢1aHroBBIE aTaKu, a OCTAIbHBIM 94 — OBITH MApTU3aHAMH.



* I'maBa 11. BoliHa HAIIUTKOB «KOJIa» *

B sMnmpuueckux Haykax UCTOPUUECKHUE IPUMEPHI ABIISIOTCS JTyUYILIMMHU
JI0Ka3aTeIbCTBAMH. B MCKyCCTBE BOMHBI 3TO CIIPABEJIMBO BJIBOMHE.

Kapn ¢pon KnayzeBuig

[IpaBuiibHO M3y4YaTh BOMHY — 3HAYUT U3y4aTh HCTOPUIO. DTO HEYCTAHHO MOBTOPSIIOT
Kinaysesun u npyrue aBTopsl. A BOT MapKETOJIOTH PEAKO KOTAa YAEIAIOT BpEMS U3yUYEHUIO
CBOEH, MApPKETUHTOBOM UCTOPUHU. OOBIYHO OHU CITUIIIKOM 3aHATHI TEKYIIUMU aenaMu. OHA
BUJISIT CBOIO POJIb B OJAEPKAHUU ITPOTYKTOB B COOTBETCTBUHU C IOCIEAHUMHU TEHACHLUSAMHU
MOJBI.

Bonee Toro, B MapkeTUHIOBOM UCTOPUHM OCHOBHOE BHUMAHUE, KaK MPaBUJIO,

yaensieTcsl COOBITUSM, a He UX npuuuHaM. [Ipu oTcyTCTBUM BCeoOBbEeMITIONIEH TEOPHH
MapKETHHIa 3TOT BapUaHT, MOXKaJIyH, Ty4IIHi U3 BCEX BO3MOKHBIX.

OpauH U3 cnoco0oB MPoOBEpUTH 000CHOBAHHOCTH MPUHIIUIIOB MAPKETUHTOBBIX BOIH
3aKJII0YAETCs B TOM, YTOOBI B3TJITHYTh Ha UCTOPUIO OTPACIH U 3aTEM MPOAHATU3UPOBATh
OCHOBHBIE IIar'M KOHKYPEHTOB C TOYKHU 3PE€HHUS 3TUX NPUHIMUIOB. B 3TOM ritaBe Ml
paccka)keM O BOWHE HAITUTKOB «KOJIa», KOTOPasi BOT YK€ HECKOJIBKO JIECATHIICTUH OyIIyeT
Mexay apmuen kommaauu Coca-Cola u3 AtnanTsl 1 Bolickom komnanuu Pepsi-Cola u3
epueca, mrat Helo-Hopk.

Kokann u kopenn

«Koxka-kona» (6yneM Ha3biBaTh ee mpocTo «Kooit») aBiseTcs mpoxaaauTebHbIM
HAITUTKOM, CYIIECTBYIOIINM yke 6osiee 100 jieT, KOTOphIi H3HAYAIBEHO MPOXJIaIUTEILHBIM 1
Ha3BaTh-TO OBLIO TpyHO. Ero nzobpen dapmanest u ObiBIIni opunep-kondenepat Jxon
Cruc Ilembepton. «Komay Oblia 3K30THUECKHUM 3aI1aTEeHTOBAHHBIM JIEKAPCTBOM: B HEM
coJiepKaJcsl U KOKauH U3 JUCThEB KOKH, U KOPEHH U3 OPEXOB KOJIBI.

JIucTbst KOKM ObUTH U3TI00JIEHHBIM HAPKOTUKOM HH/EHIeB bonuBuu, KoTopblie xeBanu

ux BO Bpems pabotbl. Otciona mpousonuia Coca-Bola n-pa Mutuenna, paHHUN KOHKYPEHT
«Konb.

Opex#u KoJbl MPOU3BOAMIIH IPUMEPHO TOT ke 3((DeKT, HO Ha ceil pa3 Ha KOPEHHBIX
JKUTENeH 3anagHoil AGpuku. «AI0BO ceMs», — TOBOPHIIM O HUX HEKOTOPBIC CEKTHI,
IIPONOBEAYIOLIUE MTOJTHOE BO3ACPKAHUE.

Wrak, monayany «Koka-kojay ObL1a MPOCTO JEKapCTBOM. «BOCXUTHTEIBHBIH,
BO30Y>KIAIOMINIA, OCBEXKAIONINHN, YKPEIUISIFOIINI HATUTOK, KOTOPBIA Tak:Ke CIIOCOOCH U3IICYHTh
HEPBHbBIE PACCTPONCTBA, TOJIOBHYIO 00JIb, HEBPAJITHIO, UCTEPHIO, METTAHXOJIUIOY, —
TOBOPHWJIOCH B paHHEH pekiame.

K py6exy Beko cocrosiuue Coca-Cola 3ameTHo Bo3pocio. K 1902 roxy ¢

oromkeToM B $120 Thic. «Koma» cranma caMbIM U3BECTHBIM HAaITUTKOM B AMmepuke. Ha
CJEYIOIINNA roJl KOMITAHHS UCKJIIOUMIIA U3 €ro COCTaBa KOKAWH, epenis Ha SKCTPAKT U3
«HCTIONB30BAHHBIXY» JIUCTHEB KOKU. («Koma» 06e3 kodenHa mosBUtTcst ToabKo uepe3 70

JIET.)

[onnep:xuBaemas pekiaaMoil U ABIKEHHEM Tpe3BeHHUKOB, kommnanus Coca-Cola
ctpemutenbHO pocia. K 1907 roxy mouru 825 u3 994 okpyroB skc-KoHEACpAITUN CTATH
«CyxXuMm». « Benukuii HaMmUTOK HAllMOHATBHOTO BO3JAEPKAHUS, — IJIACHIIA PEKIIaMa.
«Cpsras Boaa IOra», — ropopuiu yuensie Mmyku CeBepa.

B 1915 rony nusaitnep u3 Teppu Or, wtar Maanana, mpugyMai HOBYIO OyThIIKY Ha

6,5 yHIIUH, KOTOpask TOJbKO NOTYEPKHYJIAa YHUKAIbHOCTh «KoKa-KoJbl».

3a Bce mocneayomire ToAbl ObUTIO MPOU3BeeHO Ooiee 6 MIIP/ TaKUX OYTHUIOK.

HoBbrit mu3aiin Oy THUTKK TOSBUIICSI IMEHHO TOTJIA, KOTIa 3T0 ObIII0 HeoOxoaumo. B
0JIHOM TOJIbKO 1916 romxy 0110 BO30YXIeHO 153 cyneOHbIX HCKa MPOTHUB MapOK-
umuTaTopos, Takux kak Fig Cola, Candy Cola, Cold Cola, Cay-Ola u Koca Nola.

B 20-e rogs! y koMnanuu He ObLITO pealbHBIX KOHKYPEHTOB. Ee eTnHCTBeHHAS



npo0iieMa — yBeJIWYeHHUE MOTPEOJICHUS TPOXIIAAUTEIbHBIX HAITUTKOB, KOTOPOE MOCTENIEHHO
pociio ¢ 2,4 rajuoHa Ha ayury HaceneHus B 1919 rony no 3,3 ramnona B 1929 rony.

([st cpaBHEHUS: ceToAHs B cpeHEM MOTpediisercs: 6omee 40 rayIoHOB Ha YEJIOBEKa. )

Ha crumynupoBanue norpebiieHus u 6bu1a HanpasieHa pekiama «Komasy. Hanbonee spkumu
ee npuMepamu aBisoTes: «Kaxaa He 3HaeT BpeMeH roaa» (1922) u «Ilay3a, koTopast
ocexaeT» (1929).

BnBoe Gomnbliie 3a Te k€ AEHbIU

Henpeccus 30-x ronos nomoria koukypentam Coca-Cola, oco6enno Pepsi-Cola u
Royal Crown, cienares ycrenrssiid cTapr.

OcHoBHasl ujes 3aKJ0Yanach B UCMOJIb30BaHUU OYTHUTKA EMKOCTBIO 12 YHIIUH,

KOTOpast TOJKHA OblIa MPOIaBaThCs 3a T€ KeE S IEHTOB, YTO U OyThUIKa «KOKa-KOJIbD) B
6,5 yHIIIH.

Pepsi-Cola (ee nanmuTok MbI Oyem Has3biBaTh «Ilercny») Hadaia BOTUIOMATE ATy

uzeto B )ku3Hb B 1934 rony, Ho TopK0 B 1939 romy (koraa k pyKoBOJACTBY KOMITaHUEH
npuiien Yonrep Mak) OyThuIKa ¢ HOBBIM HAIIUTKOM TOSIBUJIACh Ha CBET.

Pagnopexnama Ha MOTUB TPaJULIMOHHON aHTJIMUCKONM OXOTHUYBEHN IIECHU B IIEPEBOJIE
3By4ajia MPUMEPHO TaK:

«[lencu-komnay» BeILIA HA AOpOry!

JIBeHaquaTh MOJHBIX YHIIMA — 3TO OYEHb MHOTO.

[Tnatumnb kKak U Ipexae, MoJrydaelb BABOE.

D10 Ham HanuToK, «Ilemcu», MbI ¢ TOOOIO.

Oto Obla OMecTsIIas cTpaTerus, UMEBIlas 3peHIHOE BOIUIoieHne. Mapka crana
HOIYJISIPHOM, 0COOEHHO cpenu AeTel. B ToM, 4To KacaeTcs cinajocTeil U JMMOHaa, 1eTH
BCEr/ia MPeINoYnTAIOT KOJIMYECTBO KaUECTRY.

U Bce cBepmmiIoch ¢ MUHUMAIBHBIM pekiiaMHbIM O10/keToM. B 1939 rony Coca-Cola
3aTpatuia Ha pexiiamy $15 mutH, a Pepsi-Cola — Bcero $600 ThIc.

Coca-Cola monana B Tynuk. YBeIU4UTh 00BEM YIIAKOBKH KOMITAHUS HE MOTJIA,
MOCKOJIBKY €# MPUILIOCHh ObI BHIOPOCUTH MUJUTHAP/ UM OKOJIO TOTO MaJeHbKUX OYTHUIOK.
CHM3UTH LIEHY TOKE HE MPEACTABIISIIOCHh BOBMOXHBIM, TaK KaK COTHU THICSY aBTOMATOB 10
pojake MPOXJIAJUTENbHBIX HATUTKOB MPUHUMAIA UMEHHO MOHETHI 110 5 LIEHTOB.
Pepsi-Cola npeanpunsia k1acCHYecKyto (pIaHroByIo aTaky B HU3ILEM CEKTOpPE

peiaka. Ho 3710 Ob110 O0JTBIIIE, HEXKETN MPOCTO aTtaka. Pepsi mpeBpaTwiia (praHroBbIM
MaHEBp B HACTYIATEJIbHYIO OTEepalHio, HarpaBieHHyo B camoe cepaue Coca-Cola.
[Tpunun Hactyruienus No2: HaliuTe ci1aboe MeCcTo B CHIIE JIUJEpa U aTaKyuTe

ero. OueBuHO, pedsATa N3 ATIIAHTHI CYUTAIIM CBOMM OCHOBHBIM KO3bIpeM OyThUIKY. OHa
burypupoBaia B KaKI0U peKkiIaMe U JAaxke ObUIa 3aperucTpupoBaHa Kak TOProBasi Mapka.
Peiimonn Jloyn Ha3Bas ee «CaMOM COBEPILIEHHON YIIAKOBKOW.

Meponpusrus o npoasuxkeHuto «llerncu» npeBpaTuiiu 3Ty CHIIy B Cl1a0OCTb.
«CoBepIIeHHYIO YIIAaKOBKY», KOTOpas TaK YI00HO JIOKUJIACh B PYKY, IIPH BCEM KEIAHUU
HEJb3s1 ObUTO yBEIMYHTH 110 12 yHIM. [IoCKOIBKY yaepKaTh €€ B pyKe CMOT ObI TOJIBKO
TUTaHT pOCTOM 1011 7 pyTOB.

Bo Bpems Btopoit mupoBoii BoiiHbl «Ilencu-kona» obomnuia u Royal Crown, u Dr.
Pepper u crana nanutkoMm No2 nocine camoit «Koka-Komiby».

Yro morna caenats Coca-Cola?

[Mpunnmm o6oponsl No2: mydrmasi cTpaTerusi 000pOHBI — 3TO MY>KECTBO aTaKOBATh
camoro ce6s1. Coca-Cola nomxkHa Oblia aTakoBaTh caMy ceOst BTOPOI MapKoO# 3a70J1T0 710
TOTO, Kak 370 crenana Pepsi-Cola. M qydmum BpemeHeM AJis BBITyCKa Ha PHIHOK JICIIEBOM
BTOpOU Mapku Tura «Ilercm» O6b1710 Ob1 Havamo 30-X TOI0B, KOT/1a JEMPECCHS €IIe TOIBKO
HaunHanack. (Double Cola -»/IBoitnas Konay Obu1o ObI HETIOXUM Ha3BaHueM. Kcraru,
CErofHs Takasi MapKa CyILIECTBYET.)



OTOT 000OPOHUTENBHBIN MaHEBP HUYEM Obl HE OTIMYAJICS OT Bbimycka Trac I
kommnanueil Gillette. Bo3amoxxHO, OH oka3zancs 06l cToJb ke d3PpPekTuBHbIM. (Ceroans
Gillette umeeT OoJiee KPYIMHYIO JOJTIO PIHKA IPUHAUICKHOCTEH JJIsT BIAXKHOTO OPUTHS, 4eM
«Kona» Ha pbIHKE HAITUTKOB. )

[Tocrnie BoitHBI HEMPOAOIKUTENBHOE BpEMsI Ka3aiock, 4To «Kose» HakoHell oBe3o.
DKOHOMUKa OTBepHyJach OT Pepsi. LleHsl Ha caxap 1 pabouyro CUITy pOCIH, U BMECTE C
HUMHU pociia 1eHa Ha «llencw». CHavana 1o 6 neHTOB, MOTOM 10 7. PexknamMHbli 1eBU3
«BnBoe Gombiiie 3a Te ke JeHbIm» cMeHuIcs — «BrBoe Goble 1 aydiey.

3arem Pepsi nepeHecna HeHTp NPUIIOKEHUS CBOMX YCHITHHA ¢ MaCCOBOM TPOJIAKU

yepe3 aBTOMAThl U KUOCKH € Ta3MpOBAHHON BO/IOM Ha oMalHee NoTpeOIeHue, OMsITh XKe
yIupas Ha CBOO 00JblIy0 OyThUIKY. «bynbTe OOMIMTENbHBI», — TaK 3By4asl HOBBIH
pexsiaMHbIi 1eBu3 «llerncu», Koraa oHa cocpeJoTOUMIIa CBOU YCUIIMS Ha cyliepMapKeTax.
OTu ycunus onpaBiaiu ceosl.

B nauane 50-x ronos «Komna» B 5 pa3 onepexana «llencu». B koH1e necsarunerus
«Ilencu» cokpaTuiia TOT pa3pbiB HAMIOJIOBUHY .

Kak nonro Coca-Cola Moria npoTUBOCTOATh KOHKYPEHTY ¢ 60Jiee BMECTUTENIbHON
ynakoBKkoii? MomenToM uctussl ctai 1954 rog. O6semsl npoaax «Koka-konsl» ynanu Ha 3%,
a o6bembl mpoaax «lIlemcn» Beipocau Ha 12%.

B cnenyromem rogy Coca-Cola npennpuHsiia Oy ThIIIOYHBIN «OIUIIKPUTY — BBITYCTHIIA
OyThUIKH BMecTUMOCTBIO 10, 12 1 26 yH1wmii. 3anacsl npeXHUX OYTHUIOK 3aKaHUYUBAIUCH, U
TOpProBasi Mapka B 6,5 YHIIUU OCTENIEHHO CTAHOBHJIACh UCTOPHEM.

Kaxnpii rozg, no mepe Toro kak Coca-Cola Haxoausaa HOBbIE ITyTH IPOTUBOCTOSHUS

Pepsi, ee pexknamHas TeMa MEHsUIACh.

1956 rox: «»Coca-Cola» nemaet BKyc XOPOIIETO €Il JTyYIle).

1957 rox: «3HaK XOpPOILIETO BKyCay.

1958 rox: «Crexwuit, oapsimuii BKyc Kombl.»

1959 rox: «OcBexuTech NO-HACTOSIIEMY».

OTu u3MeHeHus ObUTH BHBIMU MPU3HAKAMU HEKOTOPOTO 3aMeIIaTeIbCTBa, LIAPSIIETO B
ATtnanre.

«ITokonenue «llencumm»»

ByTbuika Gombinero pasMepa, pas, u «nokonenue «Ilemcu»», 1Ba, — BOT Takyto

ceputo yaapoB HaHecna Pepsi-Cola, u 310 Be10mI0 «Komy» u3 Kojeu.

Haxoxxaenue cinabocTH B Cuile Iujiepa — OCHOBHOW MPUHIIHUIT BEACHUS

HACTynaTeJIbHOW MapKeTHHTOBOM BOIHBI. B uem cunbHa Coca-Cola? Ona BhIITycTHIIA TIEPBBIN
HAIUTOK cBOoero poaa. OH NOsSIBWIICS Ha PbIHKE 3HAYUTENbHO paHblue «llencw». B aTom u
ObL1a oueBHuHas cuia «Koibl», HO pHUBeia OHA K IPYroMy, MEHEe OUYEBUIHOMY
pe3ynbTarty.

Jlronu moctapie npeanountanu «Komy». Monoaexs oxotHee motpedisa «llencuy.
Bonee Toro, OyThuTKH G0JIBIIETO pa3Mepa TakKe ObLIH MpelHa3HaueHbl B OCHOBHOM JUIS
MotoaeIX. Kakoit B3pociibit Mor ObI BHITUTE Oy THIIKY «llenicuy B 12 yHIMIA, Kak 3TO Jeiat
TUHAUKED?

B 1961 rony sta koHuenus BriepBbie ObUTa BhIpaXkeHa AeBU30M: «»llencuy — mist

TeX, KTO 4yBCTBYeT ce0st monoabim». K 1964 roay unes o6pena Buj, CTaBIINi
KJ1acCu4eckuM: «Bbl — nokonenue «llemcm»».

Crparerust Pepsi Obl1a HanpaBjieHa Ha U3MEHEHHE MO3UIIUU KOHKYPEHTOB, KOTOpPbIE

OBLIN «BHE BPEMEHU U BHE MOJIbD». Pepsi nobusack He TOJIBKO 3TOr0, HO U IPYroro, He
MEHEE LIEHHOTO TICUXO0JIOTUYECKOT0 MPEUMYIIECTBA.

Komnanus Bocnonb3oBaiack BO3PACTHBIM CONEPHUYECTBOM, CYIIECTBOBABIIUM B CpeJie
neneBoit aynutopuu. Ilockoneky OonpmmHCTBO roei muan «Komy», a He «llerncny,
JIOTUYHO ObUIO OBbI MPEANOI0KUTH, yTO «KoTy» MpennounTaioT 1o 6ojee cTapiiero



Bo3pacta. MoJo/1exb, Cle10BaTeNbHO, MOIJIa BEIPA3UTh UM CBOI OOBIYHBIN IPOTECT
ynotpebnenuem «llemncuy».

Crparerust nocTpoeHa Ha pa3Hulle nokoseHuil. B To Bpems kak «Koka-kona»

XOPOHUT CBOMX MOTpeOUTENEH, posKaatoTcs HoBbIe nmokynatenu «Ilemcmy.

Pepsi Takke ymenno ucnoabp30Baia My3bIKy — TPaJAUIHOHHYIO (HOPMY MOJIOIEKHOTO
IIPOTECTa — KAaK OCHOBHOM 3JIEMEHT CBOEH cTpareruu. B pexkiamubix ponukax «llemcn»
3By4at Maiikn /[xexcon u Jlaiionen Puun. Tunsiiokep Buaut Jlalionena Pudu u roBopur:
«¥YX TbI!» B3pOcCnblil BUANT €ro K€ U CIpaluBaeT: «A kro takoi Jlaiionen Puun?»
JeBu3 «HoBoe nokosenue Boioupaet «Ilerncu» spnsercs emie 0AHUM BBIpaKEHUEM
MOJIOZIE’KHOW CTPATErMy KOMIIAHNHU, HA KOTOPOM M OCHOBBIBAETCS €€ aTaKa Ha «IIOXKHWION»
npoaykt Coca-Cola.

Ho, xak u 6onpmmHcTBO KOMIaHui, Pepsi-Cola nmeer TeHneHIMIO TEPATh CBOE
CTpaTernyeckoe HampasjeHue. 3a nocieaaue 20 JeT oHa UCMoIb30Balla UACH0
«ToKoJIeHUs» TosbKo 1/3 Bpemenu. OctanbHble JBe TpeTu Pepsi npoBoauna apyrue
KaMITaHUU.

1967 roa: «Bkyc, koTopblif MOOEKAAET APYrHe HAUTKU, BKyC «llercum».

1969 rox: «Bam — momro »xuth, a «llemncu» — MHOro BaM JaBaThby.

U campbrii ciokorueii nesus 1983 roma: «»Ilemcuy ceriuac!y

st TOBapa mmpoKoro moTpedsieHnst peKyiaMa SIBJISIETCS] CAMbIM BaXKHBIM
CTpaTEruuecKuM opykueM. Mi3MeHeHne cTpaTernuecKkoro HarpasJeH!s U3 I0/1a B TOJ
SIBIISIETCS] OMMOKOM. Henmb3s HU4ero MeHsTh J0 TeX Mop, MOKa BBl HE Mepeiaere ot
OJIHOT'O BH/Ia MAPKETUHIOBOM BOMHBI K IPyrOMYy.

KoneuHo, ¢ TakTH4eCcKO# TOUKH 3peHHs 00pasbl, CI0Ba, H300PAKECHUS U MY3bIKY
MO’KHO MU3MEHATH KaK yroiHo dacto. Ho crpareruto — Her.

Tem He Menee o6mmii a3 ekt ot yemuit Pepsi mumaer Coca-Cola munupytomeit
no3utuu. B 1960 rony «Komy» nunu B 2,5 pa3za 6ombiie, uem «Ilerncny», B 1985 — Bcero
B 1,15 pa3za.

Coca-Cola mpITaeTcst BEpHYThCS

I'ogamu Coca-Cola ymyckana BO3MOXHOCTb 0110KkupoBaTh «llercuy 3a cuer BhITycka

Ha PHIHOK BTOPOM MapkH B OoJbIeit OyThuike. JleBu3 «BaBoe O60mbIme 3a Te K€ IEHbI U
cpabotai Obl U Hee Tak ke IPPEKTUBHO, Kak U 11 Pepsi.

Ho Coca-Cola mpomoimkana mpojaBaTh 0€3aKOroJIbHbIE HAITUTKH, B TO BPEMS KaK

Pepsi nponaBana umenHo «llerncu». «OcBexaromias rnay3a» — TUIHYHBIA TOMY IIPUMED.
Hpyroii npumep — aesu3 «C «Kosoi» aena uayT aydiiey.

Opnnako B 1970 roxy Coca-Cola HakOHEI-TO OTBICKaJia Jy4IIyI0 0O0OPOHUTEIbHYIO
cTpaTeruro s auaepa. To ectb camoe JTUAepCTBO.

«t's the real thing» (anrn. «910 — mepBokiIaccHas Bemiby). [lonpazymeBaercs,

YTO BCE OCTajJbHOE — IpocTo umuTanus «Koka-konbe». Koropas, ectTecTBEHHO, HUYEM HE
OTJIMYAETCS OT JIPYTUX «KOJD».

Crparerus «llepBoknaccHON BelW» TaKKe BBIMIPANIA OT IIyMUXH BOKPYT «TOBapa

7X», 1k00bI cekpeTHOM popmyiel «Koka-konby. MoKHO nepedecTs M0 HajibliaM OJHOW PyKU
BCEX, KTO 3HaJ 3Ty (hopMmyly, HaunHas ¢ camoro n-pa [lembeprona. Takoit Bua
npornaraH/ibl 6eclieHeH, MOCKOJIBbKY TOJTHOCTBIO TPUKOBBIBAET K ce0e BHUMAHUE TEX, KTO
nbeT «Komy». Ho «IlepBokitaccHas Belb» NpocyecTBoBajga HE0ITO.

1975 ron: «byap myuiie, AMepukay.

1976 ron: «»Kona» mpoasieBaeT KU3HbY.

1979 roa: «Ileiire «Komy» u ynsioaiiTechy.

B 1982 roxy Coca-Cola nocturiia Bepxa 6€3BKYCHIIBI CO clIoraHoM «»Koman» — 3To

TO, YTO HA/0».

Ho necmotps Ha To uto Coca-Cola moxoponuna ctpareruto «llepBokiaccHOl Benn



MHOT0 JIET Ha3a/l, caMa HJies ocTajach. Y IOMSHUTE B pa3roBope «IlepBokiiaccHyo Beliby,
1 OOJIBIIMHCTBO JII0JIeH MmoiimMeT, uTo Bbl roBopute 0 «Koka-komne». Cnpocure ux: «3910
9T0?)», U OHH OTBETAT: «T0, UTO HamO».

Royal Crown: caumkom Maio, CIUIIKOM MTO3IHO

Royal Crown, «koia» No3, monsitaigach BHOBb BCTYIIUTh B HTPY B 1969 roxy,
npuOETHYB K yclIyraM caMoro HOITyJIIPHOTO PEKIaMHOTO areHTcTBa Toro Bpemenu Wells,
Rich, Greene u pa3BepHYB MAaCCHBHYIO PEKJIAMHYIO KaMIIaHHUIO.

«MpsI BepHyUCh, yT00B! YOUTH «Komy» u «Ilencu», — 3asBuna Mapu Yamic. —
Hanerock, BbI IPOCTUTE MHE CTOJIb PE3KUE CIIOBA, HO MBI JIECTBUTEIBLHO COOMpaEMCs X
YHUUYTOXHUTBY.

OcraBuM peknamy Royal Crown. 3o He rmaBHOe. Henb3st uaATH HO3IPS B HO3JIPIO C
TaKUMH KPYIHBIMHU MapkaMu, kak «Koka-kona» u «Ilerncn», n yx tem Oonee HafesTbes UX
oborHatb. (B To Bpems oxHoii Tonpko «llemcn» mpomasanock B 4 paza 6obIe, 4em
Royal Crown. Cerogust — B 10 pa3 6ousbiie.) Royal Crown Obu1a B 3eHMTE TONBKO B 30-X
rojiax, Korjaa no oobeMam npojaaxk 3Toro Hanutka npesocxoauna «llemcu». Bot Torna u
Haz0 ObLT0 AeiicTBoBaTh. K 1969 roay Bce 3TO mpeBpaTHIIOCH B XOPOIIIO 3HAKOMYIO
UCTOPHIO: CIIMIIKOM MaJlo, CJIUIIKOM IO3/HO.

['on 3a romom nonst peiHka HanuTka Royal Crown cHmkanack. YTo Moria crienathb

Mmapka No3, nanexko oTcTaBasi OT JIUIEPOB?

OTBeT, KOHEYHO, 3aKJII0YaeTCs B U3MEHEHNHU XapaKTepa BOMHBI U, COOTBETCTBEHHO,
MapKeTUHToBOM ctpaTerun. JlormaabM Be10opom it Royal Crown Ob110 OBI cTaTh
napTu3aHoM. M BomiomaTs NepBbIi MPUHLIUI MAPTU3aHCKOM BOMHBI: HAWTH 10CTaTOYHO
MaJICHbKUH CErMEHT PhIHKA, KOTOPBI KOMIaHus ObUTa OBl B COCTOSTHAM 3aIIUTUTh.
Bo3MoskHO, OHa cMoryia Obl yKpenuTh reorpaduueckue Mo3uul Ha TEPPUTOPUH

cTpaHbl. BeposiTHee Bcero, Tae-HUOYAb Ha 1ore, rae nmo3unuu Royal Crown Hanboiee
CHIIbHBL. EciM ¢ orpaHMueHHBIMU pECypcaMu BBS3bIBATHCS B MACIITAOHYIO BOMHY 110
TEPPUTOPUH BCEH CTPaHbI, TO B pe3yJIbTaTe COMHEBaThcs He npuxonutcs: «Komay u
«Ilencw» mpocTo noTonAT 3Ty Mapky. [1o Mepe Toro kak peku 3THX JIByX HallUTKOB
pa3nMBaroTCs BCe MIHMpe, It Mapku No3 MpoCTO HE OCTAHETCS MecTa Ha MpUiIaBKax
MarasuHOB.

A npyroro Beibopa y Royal Crown Torna, B Hauasne 60-X ro0B, 1 He ObLIO.

butBa npeumyiiecTs

B 60-¢ rogst Royal Crown Bomuia ¢ MOIIHBIM (DJIAaHTOBBIM MaHEBPOM, U Ha3bIBAJICS OH

Diet Rite Cola. ;151 KOHKYpPEHTOB 3TO OBLIO MOJTHOW HEOKUAAHHOCTHIO. JIuib yepe3 3

roga Coca-Cola cmoria oTpearupoBaTh, BEITYCTHB HAIMUTOK T0J] Ha3BaHueM Tab, a
Pepsi-Cola — nanutkom Diet Pepsi.

K xonny necstunerus Diet Rite Obia caMbIM IPOAaBaEMBbIM CPEIIU «TUETHUICCKHIX)
MPOXJIAJUTENbHBIX HAMUTKOB. Ha ero oo npuxoaunack 1o0past MOJIOBHHA BCEX JOXOI0B
Royal Crown.

[Tpuntun ¢aanroBoii BoHBI N03: mpecieoBaHie MPOTUBHUKA TaK e BAXHO, KaK 1

cama ataka. OTBaxkHbIi MaHeBp npuHec ycnex Diet Rite, a Coca-Cola u Pepsi-Cola
MOMOTJIM €My, MTOJIapHB LIEJIbIX TPU Tojia cBoero 6e3aeiicTeus. Hactan MomeHT, korna
HY’KHO OBLITO MpUHUMATh HOBOE perienue. Jlomkna i Royal Crown npomomkaTh BBITYyCKaTh
MOJIHYIO JINHUIO MTPOXJIAUTENbHBIX HAMUTKOB? M CKOHIIEHTPUPOBAThH BCE PECYPChI HA
nobenurene?

Diet Rite i Royal Crown? Jeep umm sierkoBbie aBToMoOmn? CKIaapIBacTCst
BIIEYATIICHUE, YTO MPABIWIIBHOE PEIICHHE TAKUX CTPATETUYECKH BAXKHBIX BOIIPOCOB HE HAWTH
HUKOTJ1a.

[IIkona aMepuKaHCKOTO MEHEKMEHTA OCTaBJISIET BCE HA YCMOTpPEHUE phIHKA. Tak uTo

U B OTOM Clly4ae KOMIaHUs pellniia cpaxxaThCsi OJHOBPEMEHHO Ha JABYX (pOHTAaX.



PesynbTat, BecTuMo, OB U3BECTEH 3apaHee.

Diet Rite Cola Bckope MOKpbLIack MpakoM Hen3BeCcTHOCTH. Mapka, koTopas

KOTI'J1a-TO JOMUHUPOBAaJa B CBOEM CEKTOPE PbIHKA, CETOAHS UMeeT Ha HeM MeHee 4%. OqHa
tonbko Diet Coke nponaercs B 14 pa3 syumte, yuem Diet Rite.

burtBa, koHe4HO, OblT1a HEpaBHOU. «bobIIas ABOIKaY» MCMOIB30BalIa BCE MPUOBLIN

OT CBOMX HAIIUTKOB, 4TOOBI (PHAHCUPOBATH «aueTH4Yeckue» Mapku. Royal Crown
UCTIONIb30BajIa MpUOBLIHL OT poAax Diet Rite 1t puHaHCHpOBaHMS Oy IyIINX aTak Ha
«o6branbIe» «Komy» u «llemncny.

«Cuibl 10JKHBI OBITh CKOHIEHTPUPOBAHb, — roBoput Knaysesun. «bursa
NPEUMYLIECTB)» €lle pa3 MOATBEPKIAEeT BAXKHOCTb ATOT'0 KJIIOUEBOT0 BOGHHOT0 ahopusMa.
®nanrossie ManeBpsl ¢ Uncola

Bckope Ha priHKe nosiBuics ee oauH urpok — Seven-Up. B 1968 rony 3ta

KOMIIaHUS MPEJCTaBUIa CBOM HAIIMTOK CO BKYCOM JIMMOHA U J1aiiMa noj HazBaHueM Uncola
(anrn. «He-komay). Llens Obla npocras: caenats 7-Up anbTepHaTBOi «Koka-kosie» u
«Ilencuy». 3a mepBbIil o MpoJaXu ycrenu BelpacTd Ha 15%.

Taxum 006pa3oM MOXKHO aTakoBaTh JIO0YI0, CKOJIb YTOAHO CHIIbHYIO Mo3uiuio. BooOie
TOBOPSI, YEM CHJIbHEE TIO3HULIMS U YeM OOJIbLIE J10JI PhIHKA, TEM MPOILE CO3/1aTh AJIs Hee
anpTepHaTHBY. Tak 4aii ctan anprepHaTHBOM Kohe. BMW — anpTepnatuBoit Mercedes-
Benz. A 7-Up — anerepnatuBon «Kone» u «Ilencuy».

Yepes 10 et nocne Havana peaars3anuu nporpaMMel packpytku Uncola, kommnaHuio
Seven-Up xynuna pupma Philip Morris. I{ena 6bi1a 3amiauena 6ecnpeneaentHas — $520
wiH. To ects $74 mutH 3a kaxapii «Upy.

Philip Morris, BIOXHOBJICHHAs! HETABHUMH MapKETHHTOBBIMHU TI0OEIaMH CBOMX MapOK
Marlboro u Miller Lite, cobupanacsk nobutscs Toro xe u ¢ 7-Up. OHa ynBouna 0r0KeT
mapku (oH goctur $40 MJIH) U Hadasia aKkIHio, KOTOPYIO Mbl Ha3BaJll «PEKJIaMOH
COOCTBEHHBIX JKEJIaHUI».

«Amepuka nepexoaut Ha 7-Up», — rosopuiia pexsama. OaHaKko IpoJaku HaluTKa

MeJI HECKOJIBKO MHYIO TIecHI0. B ToT rox 7-Up cTana eqMHCTBEHHOM MapKOil
NPOXJIaJUTEIbHBIX HAITUTKOB, CTaBLICH MEYaIbHBIM JHIEPOM crirucka 10 caMbIx yOBITOUHBIX
toBapoB. Jlons preiaka 7-Up cnonzna 1o 10%. B To Bpems crpaterus Seven-Up (kpome
coobuieHnss AMepuKe, 4To OHa «repexoaut Ha 7-Upy) 3aKiIrodanach B aKkTHBHOM
UCIIOJIb30BaHUM NIECEH U IUIACOK. DTO OblIa aTaka Ha cCaMO€ CUIbHOE MECTO OCTaJIbHBIX
HAIIUTKOB «KOJa», KOMM 3TH pa3BiieKaTeIbHbIE MEPOIIPUATHS U ABJIAIUCH. HUKTO HE moeT
1 He TaHIyer ay4ire, yeM «Koma» u «Ilercny». (bputa Takas momyssipHas cTpouka; «S1
xouy Kynutb Mupy «Koka-komay»». OHa naxe 3Bydasna U3 My3bIKaJIbHbIX aBTOMATOB.)
Ecin cMOTpeTh Ha MapKy ¢ BOEHHOW TOYKH 3PEHUS, TO Cpa3y CTAHOBUTCS SICHO,

oTuero B npoaaxax 7-Up Aake HE HaMeualcs IPOrpece U MOYEMY CTPATErHsl «IIEPEX01a»
Ha 3TOT HAIIUTOK HE MOorja cpaboTats.

Uro npennpunsana Seven-Up? Coznana oTeIbHYO, aIbTEPHATUBHYIO ITO3ULIUIO.
CnenaB 3T0, OHa OTHsIA YacTh OM3HECa Yy MMOMPHOTO MUBA, MMBA U3 KOPHEIIJIO/IOB,
aneJIbCHHOBBIX HAIIUTKOB U MIPOYMX AlbTEPHATUB «KOJIAM».

Tenepp npuIIa Mopa NEPEKIIIOYATLCS HAa HACTYNATEIbHBIC JCHCTBYS, 1aBaTh
norpedurensim «Koka-kois» u «Ilencu» npuunny nepeiitu Ha «Hey. [IpuHimn HacTymeHUs
Nol: rmaBHO€, 4TO HY>KHO MPUHUMATh BO BHUMAaHUE, 3TO CUJIy MO3ULIMM JIHEpa.

UYeMm cuitbHBI «KOJIB»? JIOIKHO OBITh, BKYcOM. BKkycom opexoB koubl. [Tpuniun
HacTytuieHust No2: HalauTe cimaboe MecTo B CHIIE JTUEpa U aTakyiTe ero. B uem
cJ1a00CTh HATUTKOB «KoJa»? C1abocTh HY)KHO UCKATh BO BKYCE, B T€X JK€ OpeXxaX KOJIBI.
Ecnu BbI npouTeTe Haanucu Ha O0aHke «Koka-Kkoibl», TO y3HaeTe, 4To B €€ COCTaB
BXOJIAT CJIEYIOIE UHTPEAUEHTHI: Ta3UpOBaHHAsl BOJa, caxap, KapaMeJIbHbIA MUIMEHT,
dbocdopHas KUCI0Ta, HaTypaJTbHBIE ApOMAaTHU3aTOPBI, KOPEHH.



Kodenn? Koneuno, Bce «koyb» comepkar kohenH. Kopenn nmpucyTcTByeT B opexax
koubl. U o enepanbHOMy 3aKOHOAATENbCTBY «KOKY» Helb3sl Ha3bIBaTh «KOJIOWY, €CIH B
Hel HeT kKodenHa.

Kto neer npoxnaaurensubie HanuTku? Jetu. [Ipouecc pacnpocTpaHeHus COCTOUT U3
JIBYX ATaroOB: POJUTEIIN 3arpyKaroTCs B CyIIEpPMapKETe, IETU 3arpyKaroTcs oma.
[Tapagokc B TOM, YTO aMEepUKaHCKOE Y IPABJIEHHUE MO KOHTPOJIO 32 IPOLYKTaMHU U
JIeKapCTBAMM pa3pelniio BKIIIOUEHUE KOPErHa B COCTaB HAMUTKOB «KOJIa» (y3HaB, 4TO B
nporecce 00paboTKu KoernH 13 opexoB NOIHOCTHIO ucyesaer). [Toaromy Coca-Cola
3aKymnaet KopenH y TpeTbux upm, Takux kak General Foods.

Ponutenu, kotopsie nokymnarT cBouM zetaM «Komy», mpeanaratotr um To xe

BEIIICCTBO, YTO M3BJICKACTCS M3 MX JIIOOMMOTO Kode Sanka.

A 4TO TOBOPUT 0 KO(hernHe TOIKOBBIHA ci10Baph? «[ OpbKUi KPUCTATTHUECKUN

QJIKAJION]], COJIEpIKAIIUIiCs B Kode, yae U opexax KOJIbI, CTUMYJISITOp ISl CepALa U
LIEHTPAJIbHOW HEPBHOM CHUCTEMBI.

Popurtenu He XOTAT CTUMYIUPOBATH CBOMX AeTel. OHU CTPEMSTCS UX YCIIOKOUTb.

Jetu u Tak goctaToyHo SHepruydHbI. (letckuii « Bamuym» Oyaetr XUToM cpeau JIeKapCTs,
ecnu Hoffmann-LaRoche pemures Ha ero npousBoactso.) B nauane 80-x rooB Mbl
npeanoxuin Seven-Up nzero HanuTka 6e3 KkodenHa.

B ipoOHOM TeeBU3HOHHOM PEKIIAMHOM POJIMKE TOBOPHUIIOCH: «BBI HE HalbeTe CBOEMY
pebenky kode. Tak moyemy BbI JaeTe eMy OAHKY «KOIbDY, B KOTOPOH COJEPKUTCS CTOIBKO
xe kopenna? Jlaiite eMy «He-KOIy», IPOXJIaJUTeIbHbIN HamUTOK 0e3 kodenHa 7-Upy.
«Huxorga, — ckasan BUlle-MPE3UICHT M0 MApKETHHTY, KOT/Ia yCIBIIIAT 00 STOM. —

Mg HUKOT/Ia He OyIeM MPOABHUraTh HAII MPOAYKT TAKHM 00pa3om.

Yro xe, «KHUKOTJa» — 3TO HE TaK YK U JIOJIT0, €CIIU Thl IEHb 3a IHEM TepsCIIb

cBoit ousHec. [Toatomy yxe B 1982 roay Seven-Up npencraBuiia CBOIO CTpaTeruio «0e3
Ko(enHay. «B HeM HUKOT/1a 3TOro He OBLIO U HUKOTJa HE 0y1eT», — TOBOPUIIOCH Ha
HOBBIX OaHkax 7- Up.

Onnako B nanpHe#mem kommnanus Seven-Up nTomycTuiia e CTPaTernuecKue ONTHOKH.
Bo-niepBbIX, OHa OJTHOBPEMEHHO BBHIIYCTHIIA «KOJIy» 0e3 kodenna o HazBaHueM Like. To
€CTh pazJieiniia CBOU CUJIbl M BbI3BaJIa HEJOyMEeHHE MoTpeduTens. Bo-BTopbIx, 3a0bl1a Ipo
Uncola.

br110 HemocTaTOuHO cKasath, uTo B «Koka-kose» u «Ilerncm» comepxurcs kodenH,

a B 7-Up ero Het. Hy>HO ObUI0 Takke HATOMHUTH OTpeduTesiMm, uto 7-Up — 310 «He
KOJIa», aJbTEPHATUBA JBYM I'PaHIaM.

U Bce xe crparerus «0e3 kopennay nana Seven-Up XOpoIIni TOIYOK MPOAAXKAM.

Mapka nepemecTuiach ¢ 4eTBEPTOrO MECTa CPEAH NMPOXIIATUTEIBHBIX HATUTKOB HA TPETHE.
Brpouem, kommanusi BCKope yTpaTuiia KoHueHTpanuoo. Ctparerus «0e3 kopernHa

cTaJsia 60JIbIlIe MOXOAUTh Ha «0€3 UCKYCCTBEHHBIX KPACUTENICH».

be3 uckyccTBeHHBIX KpacuTeneil? A 4ro ke anmneTUuTHbIE (U SIPKUE) 1IBETA Kee

Jello? Haunnas ¢ rma3ypu Juist TOPTOB M 3aKaHUMBAs JICKapCTBAMHU, BO MHOTHX

IPOAYKTAaX MPUCYTCTBYIOT UCKYCCTBEHHBIE KPACUTEIH.

[Totom Seven-Up BepHynack k ctpateruu Uncola, CMEHUB TpU KPYIHBIEC TPOTPaMMBbI
BCETO 3a HECKOJIBKO JIET. Llenb MapKeTUHIOBOM BOMHBI — BBI3BATh CMATEHUE B pAIAX
BparoB, a He B CBOMX COOCTBEHHBIX.

[Ipoiiger ewe HEKOTOpOE BpeMsl, pexae ueM Seven-Up BBIIPSIMUTCA B MOJIHBIM POCT.
Xaoc ¥ CMSATEHHUE B psAAX HAMMTKOB «KOJIa»

ITo cytu, kammnanus «06e3 KodenHa» caenana To, YTo JOJDKHA JeNIaTh XOpoIas
HacTynaTenbHas onepanus. OHa co3nana xaoc u cmsitenue B psgax Coca-Cola u Pepsi-
Cola.

«beskodennoBas pekiama Seven-Up pasznpaxkaeT oTpaciby, — nucan The Wall



Street Journal. B cBoem hopmanbsnom 3asBnennn PepsiCo Ha3Bana 3Ty pekjIaMHyIO
KaMIIaHWUIO «BPEJHOM JUIs 001IecTBa, IMOCKOJIBKY OHa 0a3upyeTcs Ha HeOOOCHOBAHHBIX
(akTax OTHOCHUTENBHO BIMSHMS Ha 3I0POBbE U MBITAETCS 3aIlyraTh JIOJCH».
[TpousBonutens «Ilencuy» 3asBuUII, UTO OH «TBEPNO YOEXKAEH» B TOM, UTO KOPEHH HE
NPECTaBISIET OMTACHOCTH JUTSI 3I0POBbSL.

Hymaetcs Ham, 4yto u3 [lepueca mpo3By4aso CIUIIKOM MHOTO POTECTOB. MeHee ueM
yepe3 6 mecsies mocie 3toro PepsiCo Beimyctuia Pepsi Free B 00b14HO#M 1
«JTUETUYECKOI» BEPCHUSIX.

Ee mpumepy nocnenosanu apyrue: Coca-Cola, Royal Crown, Dr. Pepper. [Jaxe

Sunkist oTka3zanach oT KoeruHa (XOTsI Kakoe OTHOLIEHHE UMeeT KO(erH K aneabCUHOBON
razupoBke?). KOHKypeHThI Bce Kak OJIMH 00€CTIOKOUITUCH cojiepKaHneM KodenHa. Mapku, B
KOTOPBIX KOEHH HUKOT/1a HE UIpall CKOJIbKO-HUOYIb BasKHOU pouin, — Sprite, IMOUpHOE
nmuBo Canada Dry — BApYT 3arOBOPHIIH O HEM.

Canenyer taxxe ynoMmsaHyTb RC 100. Bo Bceli ncTopuu BOMHBI HAIIUTKOB «KOJIa» 3TOT
penKo Koraa yroMuHaeTcs naxe B cHockax. A Benb RC 100 Obuta mepBoii «koioii» 6e3
kodenHa. [Ipoaykr, npeacrasieHnslid komnanueil Royal Crown B 1980 roay, cran 6sicTpo
HaOupats nomyisipaocTs. Ho, B moBTopenue ucropun ¢ Diet Rite Cola, Takxe ObICTpO
ObUT «HENTpanu3oBan» coaepxamumu kopeut «Koka-konoi» u «Ilencny.
Henocrarouno 0bITh nepBsIM. Hy>XKHO OBITH IEPBBIM U CAMBIM-CaMbIM.

butsa npeumymiects: payHn 2

OuepeHoii OpyauitHbIii 3a1m nporpemen B 1982 roxy B Hero-Mopxe, rie Coca-Cola
npezcTaBuia cBoro HOBYI0 Diet Coke — nepBblif HanuTok noj uMeHem Coke co BpeMeH
BbIIycka opuruHaibHoi «Kons» B 1886 rony.

Hu oaus npoayKT elie He 3aBOEBBIBANI PHIHOK CTOJIb OBICTPO. «Ecian MapKeTHHT
Koraa-mbo nqodusacs ycnexos, — nucaia The New York Times, — to Diet Coke
HEPEIUIIOHYJIA UX BCE».

«Diet Coke nmonana B camyro Touky, — npezckassiBain The Wall Street Journal, —

U CTAHET BTOPBIM CaMbIM IMOIMYJISIPHBIM MPOXJIaJUTEIbHBIM HATUTKOM 32 BCKO HCTOPHUIO
kommanuu Coca-Colay. «Hanboznee nponaBaeMblii MPOXJIAUTEIbHBIN HATUTOK 33 CaMBbIii
KOPOTKHI NIEPUOJ 32 BCE BPEMEHA», — TOBOPUJI PEAAKTOp KypHaia Jesse Myers'
beverage Digest.

Jla u camu poANTENIN HE CKYIWINCh HA TIOXBAJY B a/IpEC CBOETO MOCIIEIHETO

OTIIPBICKA.

«Diet Coke siBnsieTCs cCaMbIM 3HAUYUTEILHBIM HOBBIM MPOJTYKTOM 32 BCIO 96-TIETHIOIO
ucroputo The Coca-Cola Company, — cka3zan bpaitan Jlaiicon, npesunent Coca-Cola USA,
— U CaMbIM 9KCTPAOPAUHAPHBIM COOBITHEM B MHAYCTPUU NMPOXJIAAUTENbHBIX HAMUTKOB 80-X
TOZIOBY.

Teneps, koraa Bce qudupaMObI MPOTIETHI, MBI HAOEpEMCSI My>KECTBa U CKaXKEM, UTO
Coca-Cola 601pHO yaapuia o COOCTBEHHOMY KOLIENbKy. B noiarocpouHom miane.

a, B xpaTtkocpounoit nepcrnektuBe Diet Coke nmena 6onbmoit yenex. (Kak B cBoe
Bpems Diet Rite Cola u RC 100.) Ka3anock, oHa mpo4HO 000CHOBaIach Ha TPEThEM
Mecte nocie «Koka-kone u «lIlencu». Ho kakoi nieHon?

Bo-nepBrix, Tab. B ron, korna 6su1a npeacrasiena Diet Coke, y 3Toro Hanurka

os1110 4,3% poinka. [1o Mepe Toro, kak Diet Coke 3aBoeBbIBajia peIHOK, Tab 3aBoeBbIBa
1or. B 1984 rony ero nons causunacs 10 1,8%.

Tax uto Coca-Cola cienana To, 4To AE€HAIOT 3aKa3UYHNKH, KOIJa CaMU K€

nomyckaroT omuoky. OHa oTKasajgach OT yCIyT areHTCTBa, 3aHUMaBIIerocs pexiaamoil Tab,
U CMEHWJIA CaMy peKjaMy.

MozkHo nu 66110 Bo3poauTh Tab? Her, Bo Bcsikom ciydae, moka Coca-Cola He

CJIE3ET CO CBOEH «JIUETED.

Bo-Bropsix, «Koka-kona». B ron nosiBinenus Ha cet Diet Coke eit npunasiexano

23,9% pbIHKa, ¥ 3TO 1075 cokpartmiack 10 21,7%. Tak npomomkaerca 1o cux nop. Bee,



yto 3aBoeBbIBacT Diet Coke, ona orHumaet y Tab u opurnnansHo# «Koka-Koib.
Pepsi 6pocaet BbI30B

Eme ogun cTpaterndeckuii mar Pepsi, mpennpuHsaTeiil B cepenune 70-X Toa0B,
3acnmy’kuBaeT BHUMaHus. Ha3zBanHslii «Pepsi OpocaeT BbI30B», OH BKIIIOUAN B €05l TECTHI
«BCJIEITYIO» T10 OLIeHKE ABYX HanuTKoB. [Ipu 3Tom yyactHuku npeanowm «Ilencn» «Koka-
KOJIe» C mepeBecoM 3:2, U 3TOT QakT ObUT 03BYUEH B TEICBU3MOHHOMN peKiiaMe.

Xopomas crparerus? Bo3MOXHO, Tak Kak ObeT MO CI1a0OMy MECTY KOHKYPHPYIOIIETO
npoaykra. [lockonsky «Ilencu» noutu Ha 9% cname, uem «Konay, oHa, Ha nepBbIT
B3TJISAI, UMEET O0Jiee MPUITHBINA BKYyC. (DTO CBOMCTBO TOBapa TAKXe MOACPKUBACT
cTpareruio «mokonenus «llemcu»y. s 12-neTHEro «CIUIIKOM CIaK0» ObITh HE MOKET.)
Ho ¢ nmo3unuii BToporo ¢ppoHTa B NEHCTBUAX KOMITAHUH CTPATETHs OblIa HE JTyqIIeH.
[TpoayxT No2 He MOKeT MO3BOIUTH ce0Oe pacnbuieHue cuil. [Ipunnun Hactyrienus No3:
IPOBOJUTE aTaKy Ha BO3MOXKHO 0oJjiee y3koM (hpoHTe.

Ho motom Coca-Cola cnenana To, 4ero HUKOT1a He TOJDKEH aenaTs nuzaep. [locie
HECKOJIBKHUX JIET O0pbOBI C «BBI30BOM Pepsi» oHa BAPYT B3syIa U M3MEeHMIA (hopMyiry
CBOETO HAMUTKA, YTOOBI OH CTaJI TAKUM XK€ CIAAKuM, Kak «llermcu-komna», u myoaudHo oo
9TOM 3asBUJIA.

«IlepBokaccHas Bellb» nepectana ObITh nepBokiaccHor. OnauM ynapom Coca-Cola
9yTh OBLIO HE pa3Bajmiia CBOM MO3UIIHH.

CyTb ObL1a HE B TOM, MEHITH (popmymy uiH HeT. [Ipobrnema cocTosiia B ”HOM:

orjamaTh JIM 3TO U3MEHEeHHe. MHOrue KOMIaHuM BpeMs OT BpEMEHU NPEIPUHUMAIOT
HE3HAUUTEIbHbIE U3MEHEHHSI COCTaBa CBOMX MPOIYKTOB. CaMbIM U3BECTHBIM U3 HUX
SBIISIETCS 3aMeHa 00raToro PpyKTO30ii KyKypy3HOTO CHpPOIIa Ha caxaposy.

JI71s1 MHOTHX KOMITAaHUN «HOBOE, YIIYUIIEHHOE» SIBJISIETCA CTUIIEM MAapKETUHIOBOM
YKU3HU.

Curyanus ¢ Coca-Cola otinugaercst Tem, 4To y Hee Oblla «IIepPBOKIIACCHAS

no3unusi. B Mupe, rie Bce MeHsieTcs ¢ HEBMMOBEPHO# ckopocTbhio, «Coca-Colay sBisiina
MOCTOSTHCTBO, KOTOPOE HE TOBOPUJIO MOTPEOUTENSIM, UTO OHU CTAPEIOT.

VYTpaTa kiaccuueckoi OyTBUIKH OKa3anach O0nblIoi notepeil. Teneps He cTano u
bopMyIIBI.

Bospaienue «llepBokinaccHoi Bewm»

Menee yem depes Tpu Mecsia nocie nossienus «Hosoit Koka-konby mobutas u
noTpenaHHasi apMusi U3 ATJIaHTBI BRIOPOCHIIA TIOJIOTEHIIe HA PUHT. BBIIO 3asBlieHO, YTO
«ITepBoknaccHas Bemb» BepHETCs o1 HOBBIM uMeHeM: Classic Coke. DTo o3Hauaer
6mu3kyto cmepTh «HoBoit Kombiy. Mel ipenckasbiBaeM, uto New Coke BCKOpe HCUE3HET C
PBIHKA.

Bocnpusitue cunbaee peaibHOCTH. HecMoTps Ha TO, UTO IO pe3yIbTaTaM TECTOB

New Coke oka3zanacsk siyurie crapoit «Koibly, mokymnareian Bepui B o0OpatHoe. B koHiie
KOHIIOB, opurnHanbHas «Konay Benb Oblia nepBokiaccHoi. Kak MoxeT 4To-T0 OBITH
BKYCHE€, YeM IIEPBOKJIACCHAs BEIlb?

Bocnpusatue Bo3aeCTBYET Ha BKYCBI JIIOJIEH TOYHO TaK XK€, KK OHO BJIUAET Ha UX
cyxxnenus. bursa npoucxonut B ymax. B Mo3re uenoBeka HEeT HUKaKUX (DaKTOB, €CTh
TOJIBKO olymieHus. OIyIIeHns U €CTh PEAJIbHOCTb.

Beskwuit pas, korza Bel HaeTe MPOTUB TOTO, KaK BOCIIPUHUMAET Bac MOTPEOUTENb,

BbI 0OpEeUeHBI Ha MPOBAJL. XEroX acCOIMUPYETCs B CO3HAHUU C KOMHUPOBATLHBIMU
anmnaparaMu, 1 HEBO3MOXKHO JJOOUTHCS yCIieXa Ha PhIHKE C KOMITBIOTEPOM MapKU Xerox.
Volkswagen — 3T0 ManeHbKUH, HaICKHBIN, TOJITOBEYHBIN aBTOMOOWIH. [ToaTOMY
Volkswagen He Mor nipojiaBaTh OOJIBIIIAE U JOPOTHE MAIIIMHBI, TIOKA HE TIEPEMMEHOBAIT UX B
Audi.

Nzmenenune ¢popmyiibl «Koka-komnbhy ObLIO HAIIPABIEHO MPOTHUB €€ BOCHIPUATHUS KaK



«IlepBokiaccHol Bemm». Bo3Bpar k crapoii hopmyiie sBiseTcs My OIMYHBIM IPU3HAHUEM
Toro (hakTa, YTo KoMnaHus jpomyctuia omuodky. Coca-Cola mormia nojgopBars cBou
COOCTBEHHBIE TTO3HIINU B YMaX JIFOJICH.

Brnepssie B uctopun aunepctso Coca-Cola okaszanock noj yrpo3oit. Pepsi umena

BCE€ IIAHCHI cTaTh NO1 cpenn NpoXIaauTeNIbHbIX HAITUTKOB.

Kodeunnonas npobiaema

Crnocobnocth Coca-Cola caepixats «BbI30B Pepsi cBsizaHa ¢ CO3IaHHEM APYTOTo

¢dponta. UToOb! 3aUTUTE ce0s1 0T «Oe3kopernHOBBIX» aTak co cropoHsl 7-Up, Coca-Cola

BBIITYCTHJIA COOTBETCTBYIOIINE BEPCUH TPEX CBOMX HAIMMTKOB. Tak 4TO Teneps y Hee
umeeTcs 8 MpoayKTOB, a Takxke Mope xaoca u cMareHus. (Classic Coke, New Coke,
Cherry Coke, Diet Coke, Tab, Caffeine-Free New Coke, Caffeine-Free Diet Coke n
Caffeine-Free Tab.)

[To-BuarMoMy, KOMITaHUS] HE OCO3HAET, KaKyI0 OMACHOCTB TasT B ceOe BCE ITH

«xonel 0e3 koennay. [Tocmorpure Ha kode. [To mepe pocta mpoaax copToB 6e3 KodeunHa,
notpedeHue KoQe B LeJIOM MaJaceT.

Yepes kakoe-To BpeMs JII0I1 He OyayT MuTh «KoKka-Koimy», IMOCKOIBKY Ta CONEPKHUT
KO(erH, HO M «KOJTy 0e3 KoperHay TOXkKe IMUTh He CTAHYT: 3TO HE «IIEPBOKJIACCHAS
BEILbY.

CwMmeHa (GopMyIibl BKYTIE C BBIITYCKOM HOBBIX «KOJD» CYJIHT peOsiTaM n3 ATIAHTHI
HeMaJble HeNpHUATHOCTHU. Jlaske moTpeOHuTeNb, KOTOPBIH, TPEOA0JIEB «KPH3HUC CPETHETO
BO3pacTay, He mepecTaneT muTh «Koka-komy», He cMoXkeT 6e3 mpobiiem 3aka3aTh cede
Tr00UMBI HanUTOK. [IpencTaBpTe, MOAXOIUT OH K MPOAABIYY U TOBOPHT:

— Hanite Mmue «Komy».

— Bawm Classic Coke, New Coke, Cherry Coke unu Diet Coke?

— Diet Coke.

— Bawm 006s1unyto Diet Coke nnmm Diet Coke 6e3 kodenna?

— A, x yepry, naiite mue 7-Up.

* I'maBa 12. IluBHasg BorHA *

MHorue cunuTaroT, 4To MOJIOBUHYATHIE YCHIUS MOTYT NIpUHECTH ycnex. KopoTkuii

IPBDKOK CIIENIaTh MPOLIe, YeM JJTUHHBIN, HO HUKTO HE cTaHeT ()OpCHUPOBATh MIMPOKUNA TTOTOK
B JIBa JTara.

Kapn ¢pon Knayzeuig

[Tpou3sBouTENN MKBa yKE TOJIT0E BpEMs CTaparOTCs MPUAEPKUBATHCSI BOEHHOTO
MbinuieHust. CBsTas CBATHIX MapkeTosioroB komnanuu Anheuser-Busch — 310 koHpepeni-3an
Ha JICBATOM 3Ta)ke 3/1aHMsl IITa0-KBAapTUPHI, U3BECTHBIN KaK «BOCHHas KOMHartay. Ha
CTEHaX Pa3BELICHbI KapThl, I HAIIPaBJICHHbIE BBEPX WM BHU3 YEPHBIE CTPEIIKH YKa3bIBAIOT
NeMCTBUS KOMIIAHUY U €€ KOHKYPEHTOB.

Co BpemeH Btopoii MupoBo#i BOMHBI 0OJIbINIAS YACTh STHX CTPEIIOK, OTHOCSIIUXCS K
Anheuser-Busch, opueHTHpOoBaHa BBEpX.

[IpopsiB Budweiser

[Tocne BOMHBI MMBHAS MPOMBIILIEHHOCTD NIEPEKIIIA TPEBOXKHBIN ITepuoa. Mapkoi Nol

6611 Schlitz — nuBo, caenapuiee Muyokr 3HAMEHHUTHIM.

Ho B cpaBHeHun ¢ pazsecensim [lapmkem Muimyoku Oosiee He Ka3ancs CTOJb

U3BECTHBIM. BepHyBIIMEecs ¢ BOMHBI MApHU CTaJIM 00paIiaTh BHUMAHUE U Ha IpyrHe copTa
IIMBA, B IEpBYI0 ouepeib Ha Budweiser, cTaBinii BCKOpe «KOPOJIEM ITHBaY.

JIupepcTBO 3axBaThiBalIa TO OJJHA Mapka, To apyrasd. B 1951 u 1952 ronax na

BepmuHe 061 Schlitz, B 1953 u 1954 — Budweiser, a B 1955 u 1956 — cHoBa Schlitz.

To ObuIN perarolye rojibl, KOrjaa NoJ0BUHYATHIX YCHINH OBIJIO IBHO HEOCTATOYHO.
[Tobeny morna onepskath Jito0as U3 AByX Mapok. [lapa nononHUTENbHBIX MUJUTMOHOB
JIOJJIApPOB Ha PeKJIaMy MOTJIHM EPEeBECUTh COOTBETCTBYIOILYIO Yally BecoB. OJJHAKO B TAKHX



CUTYyaIMIX KOMITAHUH CIIMIIKOM 9acTO HEJOOLECHUBAIOT IPOMAIHBIE TOJITOCPOYHBIC
MPEUMYIIECTBA, KOTOPhIE MOKHO MOIYYUTh, COTJIACHBIINCH B TEKYIIIEM IOy Ha HECKOJIBKO
MEHBIIIYIO TPUOBLIb.

B pemaromuit MOMEHT PyKOBOACTBO OOBIYHO 33/1a€T HE T€ BOIMPOCHI OTHOCUTEIHHO
npeIaraeMoro yBeJIUdeHUs peKIiaMHoro O0romketa. OHO cripammBaet: «KakoB Oynet
BO3BpaT MHBECTULIUN ?»

A nomxHO cripamuBaTh: « CKOJIBKO HaM MOTPATUTh, YTOOBI TapaHTUPOBATH OOETY ?»
KnayseBur yka3pIBaeT, 4To MOPOU IieHa MOOeIbl WU TOPaKEeHUs B BOITHE — 3TO
«ITyCTSAYHOE Pa3iIMuue B KOJTHUYECTBE yOUTHIX, PAHEHBIX, B3ATHIX B IUICH U TIOTEPSHHON Ha
noJie 6051 TEXHUKE y MOOEIUTENS U TOOCKICHHOTOY.

B 1957 rony Budweiser cHOBa 3axBaTwI TUAEPCTBO, Beero Ha 1,5%, u GombIie

yKe ero He Tepsi1. To, 94TO paHble MPEJCTABIAIO COOON CKAUKU C PAaBHBIMHU I10 CHUJIE
YYaCTHUKAaMH, 00EpPHYJIOCH JIJIsl OTHOTO U3 HUX MOJHBIM pazrpomMoM. CeroaHs 00beMbl
npoaax nuea Budweiser B 20 pa3 6onbiie, yem Schlitz.

HexoTtopbie sKcnepThI 3asBISIOT, YTO CBOMM ycniexoM Budweiser 00s13aH HeBa)KHOMY
Ka4yeCcTBY MPOJYKTa, KOTOPHIHA Bbimyckana komnanus Schlitz. [lefictBuTensHO, B KOHIIE
60-x ToJI0B OTpaciib TOBOpHIIa TONBKO O Schlitz, 0 HOBBIX BEICOK0A()(HEKTUBHBIX
MUBOBAPHAX U COKPAIICHUH ITUKJIA PUTOTOBJICHUS MTUBA. BOT 3TO-TO LIEHUTENN U Ha3BaU
(daxTOpOM, YXYAIIUBIIAM Ka4e€CTBO HAIUTKA.

Mosxer, u Tak. Ho 310 npousomnuio uepe3 10 et u mocie Toro, kak Schlitz

ycrynmia muaepctBo Budweiser. A nuctopus MapkeTuHTa (paBHO Kak M BOCHHAs! HCTOPHS)
MOKa3bIBAET, YTO KOT'/Ia OJIHA CTOPOHA 3aHUMAET BBICOTY U IpU ATOM 00J1a/1aeT 3aracom
SHEpruHu, eceHka Apyroi crnera. boratelii borateer, OeIHAK HUILAET.

Bropxxenue Heineken

ITo cpaBuenuto ¢ nmpopsiBoM Budweiser mobena Heineken o6onuiacs npaktuuecku 6e3
KepTB. PazHuIIa, KOHEUHO, 3aKJIFOYAETCS B TOM, YTO NMpuObLTH Budweiser nutu nmenukom 3a
cuet yobITKOB Schlitz. ¥ Heineken mpaktudecku He ObIII0O KOHKYPEHTOB.

Bynyuu nepBoii nocie BOWHBI KPYMTHOW UMIIOPTHON Mapkoil mruBa B COeTMHEHHBIX
HIrarax, Heineken ObicTpo Hamuia ajs ce0si TOUKY Onopsl Ha peiHke. OHa 3akiovanach B
TUTTMYHOM (hTAaHTOBOM aTake, KOTOPOW HE MPOTUBOCTOsIAa HUKaKasi o6opoHa. Ho rimaBHas
yacth crpareru Heineken Obuia eme Ha moaxone.

[Tpuniun ¢aanroBoii BoHB N03: npecieoBaHie MPOTUBHUKA TaK e BAXHO, KaK 1

cama ataka. Ha HayampHOM 3Tare KoMnaHus-npousBoanuTens nuBa Heineken moctosiHHO
BKJIaJ[bIBaJIa 3HAUUTEIbHBIE CYMMBI ICHET B MAPKETUHT U, 0COOCHHO, B pekiiamy. ['of 3a
rozioM 3aTpaTsl Heineken mpeBocxoaniam pacxo/sl Ha MapKU-KOHKYPEHTHI.

[TepBoit u3 Tex, KTO penmwics HanecT yaap mo Heineken, ctana MroHXeHCKast

kommanusi Lowenbrau. Ee nuBo, yrnakoBaHHOE B ITpHUBJIEKaTebHbIE OYTHUIKH € TOJIy 001,
3€JICHOHN M CepeOpUCTO 00EPTKOM, COMTPOBOKIAIOCH BICUATIISAIONICH pEKIIaMHON KaMIIaHUEH,
0 KOTOPO FOBOPSAT U IO CEU JICHb.

«Ecmu ve okaxercss Lowenbrau... 3akaxute mamMIimanckoe». ITo Obljia BOJTHYOIIAS,
Opockas U 3alIOMUHAIOIIANCS, HO COBEPIICHHO He moaxosmas A Lowenbrau peknamHaas
kamnaHus. CpaBHUBATh TUBO C IMIAMITAHCKUM (ues, 3anMcTBoBaHHas y Mapku Miller High
Life) 010 0661 yMecTHBIM Ut Heineken, moCKoiIbKY paciimpuiio Okl PHIHOK 3TOTO TOPOTOTO
UMIIOPTHOTO IMHBA.

[Ipo6rema Lowenbrau Obl1a He B pa3Mepe ppIHKA. DTO MOTJIO CIIyYHUTHCS TO3XKeE.
[Tpo6nema Lowenbrau 3akmtouanacs B Heineken. CrieroBano oprann3oBaTh HACTYTUICHUE U
3aHATH TeppuTopHio. Hy>xHO cHauana 3aBiaieTh prIHKOM, a TIOTOM YK€ IPOBOJAUTH
KaMITaHWU TI0 €r0 PACIIUPEHHUIO.

[Tpunun Hactyruienus No2: HaiiauTe cnaboe MecTo B cujle JHAepa U aTakyire

ero. [luBo Heineken ObU10 UMIIOPTHBEIM — B 3TOM €TO CHJIa, — HO OTKYJa OHO



umnoptuposaiock? M3 IN'ommanauu. 1o Obuta cmabocth. ['omanaus claBuTCsl BETPSHBIMU
MEJIbHUIIAMHU, CHIPOM U KaHaJIaMH, HO HE TIMBOM.

Ecnu BHO — TO (hpaHIly3cKO€, eclii MMBO — TO HEMelKoe. B ymax amepuKaHCKIX
noTpeduTesnel cymecTBoBalIl UMEHHO Takue yCToWuMBbIe accounanuu. Mimu u cnegosano
BOCIIONIb30BaThcst Lowenbrau (vimm 1r000i qpyToit MapKe HEMEIKOTO THBA), YTOOBI CHITPATh
Ha crnaboctu oboponsl Heineken.

[Mpuanwn HacTymwieHus: No3: IpOBOINTE aTaKy Ha BO3MOXKHO 0oJiee y3KoM (poHTE.
Lowenbrau nomkHa Obu1a cka3aTh: «Bel monpo6oBanu gydiee nuBo ['oinananu, Tenepsb
nonpoOyiite myuriee u3 ['epmanuny. 3a0yapTe 0 XMeJe, O COJIOZE, O HEXKHOU JTFOOBU K
CBOEMY HamUTKy NUBOBapoB ¢ 400-1€THUMHU TpaAULUSAMH KayecTBa. Y 1apbTe 10
KOHKYPEHTaM Y3KOH, C(pOKyCHpPOBaHHOW aTaKOM, KOTOpasi HCIOJIBb3YET U MOKA3bIBAET BCEM
CJ1a00CTH UX MO3ULUH.

«ITouemy 310, — MOyMaeT MOTPEOUTENH, — Jydlllee MMBO BapsAT B ['epmannu, a
umnoptHas mapka Nol nocrynaer u3 Hunepnannos?»

«Heineken nponenana HeruIoxyto padoTy», — OTBETHT IKCIEPT 110 MapKeTHHTY. Ero
npaB/a, HO 3TO HE €CTh UCTHUHHBIN 0TBeT. McTuHa B ToM, uTo Heineken siBisiercst camoit
Jy4IIe, camoii-camoit Mapkoit ¢ 40% pbIHKa UMITOPTHOTO IHBA. .. I10 IPUINHE Oe3CHCTBUS.
[Toz:xe kommanus Miller Brewing kynuna npaBa Ha mapky Lowenbrau u Havyana

BapuTh MMBO B AMeprke. L{enb HOBOII cTparernn Lowenbrau: Michelob ot Anheuser-
Busch.

Anheuser He cTana J0JTO AyMaTh U HaHECJa OTBETHBIN ynap. Eif yaanock

3aMeIuTh pocT Lowenbrau 3a cueT 0OBHHEHUI 3TONH MapKu B TOM, YTO €€ peKyiaMa

[IeHa BBOJIAT MOKYyTATENCH B 3a0Ty>KI€HHE: OHU CUUTAIOT, YTO 3TO UMIIOPTHBIN MPOYKT,
KO/, 0 CYTH, MMBO U3rOoTaBIMBaloT Ha Tepputopun CIIIA.

To opyxue, KOTOPBIM HE CyMesa BOCIONIb30BaThess Lowenbrau, koraa Obiia emre
UMIIOPTHBIM TOBapOM, Telepb MOBEPHYTO NMPOTUB HEE, KOTJ]a OHA yKe TepecTana ObITh
TaKOBBIM.

B HacTosiee Bpemst Ipyrasi HeMelKasi MapKa MbITaeTcs Mo100paTh KOMbe, KOTOPHIM

TaK ¥ He BocIoyib3oBasack Lowenbrau. «Camoe N3BECTHOE CIIOBO B HEMEITKOM SI3BIKE. . .
Beck's», — roBoputcs B ee TUHITMYHOM pekiaMHoM ponrke. OgHako Ha myTt Beck's ecTh
PAI IPETISITCTBHMA.

Ot10 uBo nosiBuiIock mo3aHo. OTpeiB Heineken orpomen. Beck's — cimaboe

HEMEIKOE Ha3BaHUE 10 CPABHEHUIO C APYTHMMHU, ICTHHHO T€PMAaHCKUMU UMEHAMH Ha PHIHKE:
Schlitz, Pabst, Budweiser, Busch, Heileman, Blatz, Schaefer, Meister-Brau. Bce

OHHM 3BYyYaT MO-HEMEIIKU U BapsATCS B AMEpHKE.

Ho, BHE 3aBHCHUMOCTH OT 3THX HEIOCTaTKOB, Beck's B HacTosee BpeMs sBIISIeTCs

No3 cpenu Bcex IMIIOPTHBIX COPTOB MHBa. BOT 4ero MOXHO AOOUTHCS, €CIIU MPABUIHHO
BOCTIOJIb30BAThCS ClIa00CThIO Juaepa. TpeTbe MecTo, KOHEUHO, 1aJIeKO OT MePBOTo 1
ciaakoro Bkyca nodezsl. Heineken umeer cepreznoe npenmyuiectso, oHo 00xoauT Beck's
10 TIpoIaXkam B 5 pas.

Pano wnu mo3/1HO, HO BeAyIasi aMepUKaHCKast MMBOBAapeHHAass koMmaHusi Anheuser-

Busch nomxkna Obi1a 4eM-T0 OTBETUTH Ha BTOpkeHue Heineken.

Konrtparaka Anheuser

Knaccuueckast peakiust nujaepa: «u s Toxxe». MasiMu cimoBamu, Anheuser Moruia
3aKJIIOYUTH CHEJKY C €BpONEHCKON MMBOBAPEHHON KOMITAaHUEH (MTPEANOUYTUTEIHLHO HEMEIIKOM )
U UMIIOPTHPOBATh OJHY U3 €€ MapoK. ITO CTaHAApTHAs CTpaTerus OJIOKUPOBKH, IPUHIUI
00opoHb! No3.

K coxxanenuto, Anheuser nmpoxasna CIUIIKOM JOJT0, YTOObI Takasi cCTpaTerus Morjia
cpaborats. Jlo 1963 roxa ona He npennprHUMala HUKAKUX YCHUJIUN B IPOTUBOBEC
Heineken.



To, 4TO OHa HaKOHEI] c/ieNana, ObUIO OJTHOBPEMEHHO IMPOCTHIM U T€HHATBHBIM. UTOOBI
IPOTUBOIIOCTABUTH YTO-TO UMIIOPTHOMY TIHBY C BBICOKOM IIeHOH, Anheuser-Busch
BBIITyCTHJIA TIEPBOE IOPOToe amepuKkaHckoe muBo. [logodpana «moporoe» nms — Michelob.
U, B noBepieHNE HeH, CTalla pa3inuBaTh ero B goporue OyTeuiku. (U, pasymeercs,
IPO/IaBaTh BCE TO IO BBICOKOHU IIeHE. DTOT OYEBHIHBIH IIar MHOTHE KOMIIAHUU HE JIealoT,
BU/INMO, U3 )KEJTaHUS MOJICTPAXOBATHCA. )

«ITepssrit kitacc — 310 Micheloby, — rosopmiiocs B pekiiame. [InBo, KOTOpOE MBIOT

B IIEpEJHEM CaJOHE aBHajiaiiHepa. 3aTeM mosBuIoch «Beixoaublie caenanst aust Micheloby.
(ITo BBIXOHBIM BEJIb XOUYETCS BHIIUTH YET0O-TO MOJTyUIIe, He MpaB/a Jin?)

[TuBo Michelob umeno 6onbiI0it ycnex u, 4TO He MEHEE BaXKHO, OOJIBIITYIO MPUOBLTD.

B 1980 roay, korjja 0HO HaXOAUJIOCH B 3€HUTE CIABbI, €My MPUHAIICKATIO MOUYTH 6%
Bcero priHka muBa B CIIIA. Michelob He Tonbko nposaaBanocs nyuie, uem Heineken; oo
IPO/IaBaJIOCh B/IBOE JIyYIlle, YeM BCE UMIIOPTHBIE COPTAa BMECTE B3SITHIC.

3arem g Michelob HacTynun nepuos ynaaka, HO pacckas 00 STOM elle BIepeu.
Bocxoxnenue Miller

B 1970 rony ¢upma Philip Morris npuo6pena kommnanuto Miller Brewing, u ¢ Tex

1IOp B MUpE MTUBA BCE NIEPEMEHIIIOCh.

TpynHo cebe Takoe mpeacTaBuTh, HO B TO BpeMs nmuBo Miller Haxonuiiocs Ha 7

MecTe, yerynas npoaykram Anheuser-Busch, Schlitz, Pabst, Coors, Schaefer u

Falstaft.

OpHako y 3Toi Mapku OBUTH JBE IEHHBIE BEIU: IEHBIH, KOTOphIe AaBaia Philip

Morris, 1 4eTKasi, MOCIeA0BaTEIbHAS CTPATETHSL.

Lemnpro cranm Budweiser. Kak u Bce numepsl, «<KOPOJIb THBay OBLT IS JIIOICH BCEM.
CTOJNKHYBIIUCH C BParoM, KOTOPBIi, 3aHsIB 000pOHY, pacTsHyJ cBou cuibl, Miller
npuberia k TakTuke HamoneoHa, y1apuB B caMblii IIGHTP, B CEpALIE PhIHKA MTHBA.

«J1o6po moxkanosats B Miller Timey», — npurmnaiana TeneBU3MOHHAS peKiiama.

Miller Time 0bL1 «paboYrM» SKBUBAJICHTOM Yaca JJisi KOKTEUJIeH, KOTOPBIA PETYIISIPHO
ycTpauBaiu cedbe paboTHUKU 0puCcOB. Bbl paboTaere B moTe JuIa U 3aCIy>KUBACTE
BO3HArpaXaeHus, ropopuin odpamenus Miller.

[Torpeburens — Muctep [TuBnoit XKuBot — otpearuposai. Ho He cpazy. [Iponwio 3
rojia, mpexie ueM npojaxu Miller Hauanu pacTH; Mpu STOM KOMITaHUS TpaTuia Ha
pekamMy MouTH BABOE OOJIbIIIE TOJIIIApOB B pacyeTe Ha Oappesib MUBa, YeM OcTajbHas
OTpaciib.

(Takast 3amennieHHas peakliis Ha peKJiaMy THUIMYHA JIJISl «[I€PCOHATBHBIX)» MPOAYKTOB
BpOJIe TIMBA, CUTapeT, «KOJIbD». Korma BeI 3aka3piBaeTe MUBO B 0ape UM pecTopaHe, Bb
HE TOJBKO YAOBIETBOPSETE KXy, HO U 3asBJISIETE O TOM, KTO Bbl TaKOU. Bbl 1OKHBI
MPUBBIYHO OILYIIATH CEOSI ¢ MAPKOM, IPEKIEC YEM PEUIUTECh CIENATh TAKOE 3asBICHIE
MyOJIUYHO. A Ha 3TO MOYKET TTOHAI0OUTHCS BpEMSL. )

Kak ToipK0 KOHIIETIINS «4UeloBeKa pabodero» Oblia 3akperuieHa, Miller Ha

ckopoctu 3Byka obomen Falstaff, Schaefer, Coors, Pabst, u Schlitz u ctan mapkoii
No2 B cTpane.

B xonne koH1oB Budweiser BEIHYK/IeH ObIIT OTBETUTH CJICIYIONIEH Bapualiuen
«paboueit» Tembl: «YTo ObI BbI HU fenanu, Bud ¢ BamMm.

VYenex Miller y «cHHUX BOPOTHUYKOBY OBLIT HECKOJIBKO TTAPaI0KCATILHBIM, TTOCKOJIBKY
3Ta MapKa W3HAYaJIbHO MO3UIIMOHUPOBATACH KaK camasi YTO HU Ha €CTh OJiaropoiHasl.
«Miller High Life, the Champagne of Beers», — roBopuTcst Ha STUKETKE (aHTJI.
«Muiep CBETCKOE, IIAMITAHCKOE CPEIIH TTHBAY).

High Life? Hukto Huxorna He Ha3zpiBan mapky «High Life». JIroqu cmoTtpenu Ha
ATUKETKH, HO Jajbllle IIEPBOro CJIoBa He unTanu. Mapka HasbiBanack Miller. Tax
roBOpHJIa Telle- U paanopekiaama. «Joopo noxanosats B artoxy Miller», a He



«3npaBctByii, yac High Lifey.

He Obu10 HUKakuX Mpo6sieM B TOM, YTOOBI B3SITh U IEPEHECTH MAPKY U3 3arOPOIHBIX
KIIyOoB B Onu3nexamue 6apel. (Maru B 00paTHOM HampaBiIeHUH HAMHOTO CJIOXKHEE.)
[Tpobnema cocTosiyia B UMEHH. SIBHOE HECOOTBETCTBUE MEX/y TEM, YTO HAIMCAHO Ha
ITHKETKE, ¥ TEM, YTO MPOCHJI KJIUCHT 32 CTOMKOM, TOJHKHO OBUTO BhI3BaTh y Miller
TSKEJI0€ TIOXMEJIbe, KOTOPOE M HACTYIIHIIO I'OJIbI CITYCTSL.

[MosiBnenue Lite

B 1975 rony Miller Brewing BeimycTtuia cBetsioe nuBo Lite. «Bce, 4To BbI

KOTJa-T100 XOTENN OT THBA... U UyTh MEHBIIIE).

Lite Ob11 KJ1accuuecKUM (pr1aHroBsIM MaHeBpoM. OH Takke MOJOXKHIT Hayallo
TEH/ICHIINH MOTPEOICHNUS «JIETKUX» MPOTYKTOB U B IPYTUX KaTteropusx. Buro BmMecTo
nukepa, Harpumep. 1 oH OykBasibHO ci1e10Bajl MPUHLIKIIAM (PJIaHTOBON BOWMHBI.

1. He ocnapuBaemas reppuropus. He Obuio «HalmoHaabHOM» MapKH CBETJIOTO MUBA.
Cy11ecTBOBaIM HECKOJIBKO MECTHBIX MJIM ApTU3aHCKUX Mapok. HekoTopble MapKu BBIXOAMIH
Ha PBIHOK U TYT %€ C TPECKOM IpoBanuBaiuch. Camoe, moxainyii, rpoMKoe puacko
noreprena mapka Gablinger's. (JIroOuTenu nuBa cepbe3HO OTHOCATCA K CBOUM MapKaM.
Pexnmama MokeT OBITH CMEUTHOM — KaK pekinaMa Lite, — HO TOJIBKO HE caM MPOAYKT.
Gablinger's mpocTo Hecepbe3HOE UM JUIS ITUBA.)

2. TakTudeckuii cropripu3. Lite 3acTana KOHKYpEHTOB aOCOIOTHO Bpaciuiox. He

ObUIO HU IPOOHOTO MapKETUHTa, HU CIIyXOB B npecce. M Bapyr — Oax! IlosiBasiercs Lite
U TyT e pacrpocTpaHseTcs mo Beeit crpane. Schlitz monamoOwmics roa, 9To0b!
oTpearupoBathb Ha 310 BbelmyckoM Schlitz Light. A Anheuser-Busch ¢ ee Natural Light
— JIBa roja.

3. IIpecnenoBanue. Miller nHanonuuna a¢up pexnamoii Lite, TpaTs Ha Hee B

YeThIpe pasa OoJblie B pacyeTe Ha Oapperb, YeM B CpeHeM 1o otpaciu. Y oHa HEKOrIa
He oTctynana. [To ceil teHb KoMnaHus MPoAOIKAeT JOMUHUPOBATH B KATETOPHH 33 CUET
MaccupoBaHHOH pekiambl Lite. [IoTpeOHOCTh B HEYCTaHHOM IpECIeIOBAaHUN IUKTYIOT
KOHKYpeHThI. Uepes Tpu rojia mocsie mnosiBiieHus Lite Ha peIHKE OBLIO yKe 22 Apyrue
MapKH CBETJIOTO MUBA.

B oTpaciu nosiBnsiercst cBeT(J10€)

[TepBoii kpynmHON KOMIIAaHUEH, KOTOpask MOMBITANIACH BIUTHCS B CO3aHHbBIN Lite

noTok, Obuta Schlitz. [IpuueM He TPOCTO BAUTHCS, a, CKOPEE, TTOMBITATHCS 3aTUTh BCE,
MOCKOJIbKY Ha peKJiaMy CBOEW MapKu OHa TpaTHJIa IOYTH CTOJIBKO ke, cKosbko U Miller.
Schlitz 3ammaTrna $500 Teic. ynpssmomy J[xeiimcy KoOypHy TonbKO 3a mapy ciioB,
CKa3aHHBIX B TEJIEBU3MOHHBIX posinkax. K HecuacTbio Ui KOMIIAHUH, OJTHO CJIOBO
okazayiock auirHuM. «Schlitz Lighty», — cka3an KoOypH. HTak, koMImanusi momuia mo myTH

TUHEWHOTO pacmupenus. «KoHneHTpamnusy», — roBopuT Kiray3eBuir, HO Kakoe €0
aMEepUKaHCKUM MapKeTosoram JIo npyccaxa?

PesynbraTsl ObuTH cUIIKOM npesackasyemsl. Bekope nuBo SchUtz Light Obito

BBITECHEHO C pBhIHKA IPYTUM KOHKypeHToM Lite, mpoxykrom komnanuu Anheuser-Busch moz
HazBanueM Natural Light. Ceppe3noe uMs, HO, OISTH Ke, TPYTHOTPOUIHOCUMOE.

[ToaTomy Anheuser-Busch Bocnons3oBanacek yciyramu Hopma Kpoc6u, aToro macrepa
CJIOBECHOCTH, 4TOOBI TOT cKka3zan jroasaM: «CrnpammuBaiite Natural. He onbsinsiiite ceds».
Ecnu Ham Mapkoi cMerOTCs, 3HaYUT, OHA TOYHO cinaba. («HUro menarot /suzu?»»

«Kax moxxuBaer Barma crapast ISUZU?» Bcem ObLIO SICHO, 9TO 9TH JIBa 3ar0JIOBKA B
pekiame SIMOHCKUX aBTOMOOMJIEH HUKOT]a HE BHI30BYT Y aMEPUKAHIIEB YYBCTBO TOPJIOCTH. )
EctectBenno, uepe3 Hekotopoe Bpemst Natural Light Takske ocranach nanexko mo3aim.
OpHako cyIiecTBOBaI ele OJ1H MPOU3BOIUTENb, KOTOPOMY MPEJCTOSIIO CKa3aTh

CBOE CIIOBO. Y HETO UMEJICS MOTEHIINAIBLHO BBIMTPHIIIHBIN OMIIET Ha 3a0€eTH B «CBETIIOM
KJ1acce.



Otum nipousBoutenieM 6suta Adolph Coors Company u3 [Nonmnena, mrar Kosiopano.

Ee mapxka Ha3siBasiack Coors. [InBO Bapuioch ¢ UCTIOIb30BAHUEM YUCTON POJHUKOBON BOIbI
n3 CKalUCThIX TOp B KpyIHEHIIel NTUBOBapHE MUpA.

Coors Obl1a OYEHB YCIENIHON MapKOK-NIapTU3aHOM Ha peruoHanbHOM yposHe. (K

YHUCITy aHAJIOTUIHBIX MapOK OTHOCHITUCH, IIOMUMO TTpounX, emre u Olympia va CeBepo-
3amajne, Heileman Old Style na Cpennem 3anane, Dixie Ha FOre, Rheingold, Schaefer

u Ballantine na Boctoxe, Utica Club u Genesee B mrate Horo-Hopk, Iron City B
[TutcOypre.)

Coors 1odmack HEBEPOSITHOTO: MMUBO, KOTOPOE MPOIaBaIOCh TOJIBKO B 12

3amagHbIX MITaTaxX, ObUIO JUAEPOM pbiHKA B 9 u3 Hux. Coors miiu 3HaMmeHuToctu: [lon
Hsroman, Kiiuat UctByn, xepansa @opa. ['enpu Kuccunmpkep u3 Kaxaoi Noe31Ku B
Kanudopuuto nmpuBo3un B BammHrton Heckoabko smukoB Coors. «CaMblil U3SIIHBIN HAMUTOK,
KOTODBI BapsT B cTpaHe», — nucana The New York Times.

Jlexapcto u3 Konopano

Coors n3HauaNbBHO OBLIO CBETIIHIM NHBOM. (B Hem MeHbIIe Kanopuit, uem B Michelob
Light.) )Kurtenu [lenBepa qr00uIu NOANTyYUBaTh HaJl IPOAYKTOM, ToBops: «/JlalTe MHe
konopaackuii Keel-Aid. (Kool-Aid, nerckoe nexapctBo. — IIpum. nepes.). [1pu aTom Ha
6anke Coors 6bU10 HanucaHo: «IIpeBoCXoHOE aMePUKAHCKOE CBETIIOE TTHBOY.

[MosiBnerne Lite 6010 A1t Coors maHCOM — TaKOU BBITIAAAET TOJIBKO Pa3 B )KU3HH,

— KOTOPBIH Takke MOT Pa3pelInuTh OAHY podIemMy.

[Tpobnema 3akmrouanachk B AaBICHUU Ha perHOHAIBHYIO MapKy Coors co CTOPOHBI
KPYMHBIX 00IIEHAIIMOHATBHBIX MAPOK C UX OONBIIMMHU PEKIIAMHBIMH KaMIaHusIMH. Yucio
KOMITaHHUM, MPOU3BOIUBIINX MUBO, MOCTEMIEHHO COKpaIanock. [locie oTMEHBI CyXOro 3aKoHa
B AMepuke Obu1o 786 MUBOBapeHHBIX 3aBOJ0B. CeroiHsa 0CcTanoch Bcero okouo 40.

B oxHoM TOJIBKO Hbm-ﬁopKe Koraa-to AeiictBoBaia 121 muBoBapus. Ceroaus —

oxna. B Uukaro nx 0nu10 45. Cerogast — HU OJHOM.

B 1960 rony mectu BenymuM NMBOBaPEHHBIM KOMIIAHUSIM MpUHaAIEKano 37% phIHKa.
Ceroaust oHHt Bi1aneioT 92%.

[Moaromy mapka Coors momxkHa ObllIa CTaTh HAIMOHATLHOU U TIONYYUTh BBITOJIBI OT
yBEJIMUYEHUS MacIiTaboB pekiambl. M Takas BO3SMOXHOCTb y Hee MOSIBIIIACH C TIPUXO0I0M
Lite. «Mortip, B Hy>KHBIIA MOMEHT HaIlpaBlIEHHAs! IPOTHB COOTBETCTBYIOIIETO HEMPUSATEIS, —
numiet KnayseBun, — J1aeT eme 00IbIIyI0 MOIIbY.

Coors Morma Ob1 HauaTh JICWCTBOBATH €IIle Ha 3ape ycrnexa Lite, a 3arem

BOCTIOJIb30BaThCS CIIA00CTHIO B CUJIE 3TOM MapKH, TO €CTh KJIIOUEBBIM IMPUHIUIIOM
HACTyNaTelbHOM BOMHBI. IHBIMU cllOBaMH, Y Hee ObLIIa BO3MOXKHOCTh IIEPEUTH OT
MapTU3aHCKOW CTPATErny K HACTYIUICHHUIO.

Camoe CcIIoKHOE NIl KOMITAHUH — CMEHA HaIMpaBJICHHs. DTO HEYJO00HO IS

PabOTHUKOB, 7Sl AUJIEPOB U TSl AUCTPUOBIOTOPOB, KOTOPBIE MPUBBIKIN OE3MATEKHO
[IECTBOBATH MO MYTH HAUMEHBILIETO CONPOTHUBIICHUS. M eclii Ha 3TOM MyTH BIPYT
OKa3bIBACTCs MMEPEKPECTOK, T'JIe CIEyeT MOBEPHYTh, HA TOMOIIb HEOOXOIUMO MPU3BATh
IMPUHLUIIBEI MAPKETUHIOBOX BOMHBI.

Y Coors 6b110 Bce HEOOX0IUMOE IS 3aXBaTa MO3UIMH «IIEPBOTO CBETIONO MTUBAY.

(Eme Oosiee mOITUYHBIM Ha3BaHUEM OBLIO «ITMOHEP CBETIIOTO MUBay, MPEAI0KEHHOE HAMU
MapKeTUHroBoMy pykoBoAcTBY Coors B 1978 romy.) OTa uues ucmnonab3oBajia

MPEUMYIICCTBO 3aM1aIHOTO IMTPOUCXOKACHU IMUBA, €ro NPpOU3BOJICTBA B CKaIuCThIX ropax u
Jake rpyOyIo MHANBUAYAIbHOCTh OCHOBATENSI KOMIIAHUU U €T0 CEMBH.

Jo storo Bpemenu Coors 00xoauinack NpakTuiecku 6e3 pexnampl. CBETIIOE MTUBO

OBLTIO OKYTaHO MpakoM. PekiaMmuast kamranus Lite ctana st Hero mpeKpacHO CTapTOBOM
IUTIOINAAKON, YTOOBI TOPKECTBEHHO PACKPBITh CEKPET CBOETO yCIeXa.

Ho pykoBoactBo Coors pemmio no-apyroMmy 1 BMECTO 3TOT0 BBITYCTHII0 TUBO Coors



Light, koTOpoe HIYEeM He OTJIMYANIOCh OT 23 IPYTUX aHAIOTUYHBIX COPTOB. OnpaBraHue
ATOMY IIIary COCTOSJIO B TOM, YTO «ITyOJIMKa He oTHOCHTCS K CoOrs Kak K CBETIIOMY

nuBy». Eme Ob1, e ke HuKTO 00 3TOM He roBopwit. (KTo unTaer, uro HanmcaHo Ha
stukeTke? Kpome «IpeBOCX0HOr0 aMEepPUKAHCKOTO CBETIIOTO MHUBA» TaM €Ile 3HAYHIIOChH
«Coors Banquet». HaBepnoe, naxe cam ['enpu Kuccunmkep He 3Ham, 4TO 3Ta Mapka

Coors Ha3bIBaeTcst Banquet.)

Teneps y KoMIaHUH OBUTO 1BE MapKu, 00€ MpeIHa3HaueHHBIE TSI TPOJAAXKH B
HAI[MOHAJIHLHOM MaciiTade, ¥ IBE peKJIaMHbIe KaMIIaHUH B UX MOAAEPKKY. Kpome pa3Be 4To
Miller, HUKTO HHKOT/1a HE CO3/1aBaJl IBYX BEIMKAX MAPOK JJISi OJJHOTO BEJIMKOTO MHBA.
CnabocTs Lite

B mupe neuatHo# npoaykiuu Lite Ob1710 XOpOIIUM Ha3BaHUEM JJIs1 HU3KOKAJIOPUHHOTO
nuBa. K coxanenuro st Miller, Mbl %HBeM B MUpe, KOTOPBHIM IIPABHUT HIMPOKOE BEIIAHUE B
a¢upe. Ha paano u TeneBUACHNN TOpa30 Ba)KHEE 3ByUaHHE CIIOB, HEXKEIIM X HAIMCaHHE.
3ByuaHue MapKU TaK)KE OYCHb BaXKHO B €CTECTBEHHOM cpejie 00uTaHus moTpedutes nusa,
TO €CTh B «0ape Ha yriay».

— bapwmen, naneiite mue Lite.

— Yto umMeHHo, cap: «JlaiT» ¢ 60bII0M OYKBBI HITH MTPOCTO «JIAWT» (AHTI.

CBETJIOE).

— Ha bor ¢ HumM, mycts Oyner Miller.

5o Bpems, Lite craHOBHIIOCH Bce OoJiee MOMyJISPHBIM MTUBOM, U MTOCTETIEHHO (pa3a
«aryctb Oyner Miller» crama o3nauars Miller Lite, a He Miller High Life.

TeneBu3nOHHAs peKJIaMa HUYETO HE MOTJIa C 3TUM TMOJIeNIaTh, XOTs B HEW U

roBOpmIIOCh 0 «muBe «JIai» ot Miller». Ha Ganke-To He HATH HAITUCH, YTO ITO
«Miller», Tonbko «Lite». XoTs cOOKy ecTh TpaauLMOHHBIN 3HaK Miller, koTopbrit
00BIYHBIM MeTTKuM TpudToM ykazeBai: «Miller Brewing Co., Milwaukee, WI». OnHo nms
HE MOXET 0003HauaTh JBE pa3Hble MapKu. PaHO WM MO3HO, TaK WM HHAYE, HO
KOMTIaHUS JIOJDKHA ObLIA 3alIaTHTh 3a CBOKO OMmMUOKY c Lite.

Bce ke aTo cimyuniiocs mo3aHee u He ¢ Lite, a ¢ High Life. B 1979 rony,

yepe3 4 roxa nocne Beixoaa Lite, Miller High Life mocturmno cBoero nuka. B ToT rof

oHO Bcero Ha 21% orcraBano ot Budweiser.

VYnanox High Life

Cuauana MejyIeHHO, a motoM Bee ObicTpee Miller High Life magano ycrynath

«xoposto muBa»: Ha 32, 40, 49, 59 u, nakonen, B 1984 roxy Ha 68%. D10 03Hauana,

yto Budweiser mpomaercs B 3 pasa myume, yem High Life.

Toukoit HeoOpaTumoctu ctan 1983 rox, koraa Miller Lite onepenuno Miller

High. Tenieps, roBops «Miller» B 6ape win Ha ONTOBOM CKJIaJie, YK TOYHO

noapasymenanu Lite.

[Ipecca Oplna B Hepoymenuu. «Miller 3aHsiach MUBHBIM TAMHCTBOMY, — Ticaia The

New York Times B cBoeM TunnyHoM pacckase o npodnemax High Life. Kazanocs, HukTO
HE BUJIE B3aUMOCBSI3H MEXAY ABYMS MapKaMHu.

B BoenHoM cMEIcIie TO, uTO cienana komnanus Miller, 6110 (h1aHTOBOM aTakoit Ha

camy ce0s. Mcrnonb30BaB OHO U TO e UM JUISL IBYX MPOAYKTOB (TaKO€ MOKHO
JIOITyCTUTH pa3Be uTo M0 HEOCTOPOKHOCTH ), OHA ITOA0PBaja COOCTBEHHBIE MTO3UIIH BMECTO
no3unnii Budweiser. « MbI moBcTpeuanu Bpara, a OH U €CTh MbI», — ckazai [loro.

B Tpentone, mrat Oraiio, CTOUT COBEpIIeHHO HOBast muBoBapHs Miller crouMocTbio

$450 miH, B KOTOpPO¥ HE CBApWIIM HU €AMHOTO Oappeisi MHBa. JTO NeYaTbHbIA MAMSITHUAK
[JIyTIOCTH ()IAHTOBOM aTaky Ha camoro ceosl.

Korma Obemrb mo coOCTBEeHHBIM (pi1aHTaM, MOTYT OBIThH JBA UCXO/Ia: OJHH IUIOXOH, a
JIPYroi OYeHb IIOXOM.

JIn6o Bam yaaeTcs 3allUTUTh CBOIO OCHOBHYIO MapKy, U TOTJa MOTepu



OTPaHUYMBAIOTCS 3aTpaTaMH Ha COOCTBEHHO aTaKy, TMOO MaHEBP OKA3bIBACTCS YCIEIIHBIM,
U BBl YHUUTOKAaeTe OCHOBHYIO MapKy, uTo U npousoiwio ¢ Miller.

JIuHeltHOe pacIIMpeHne HaIOMUHALT JeTcKue Kadenu. [lox omHIM HMEHEM HE MOTYT
CKpBIBaThCS JIBa pa3HbIX MpoaykTa. Korna oauH U3 HUX UAET BBEPX, BTOPO HEMUHYEMO
ormyckaercs. KoBapcTBO JIMHEHHOTO pacIIMpeHusi B TOM, YTO JIOITOCPOUHBIN 3P PeKT
SBJISIETCS MTOJTHOM MPOTUBOIOJIOKHOCTBIO 3 PeKTa KpaTKOCPOUHOTO.

B kpaTkoCcpOYHOM mepHoe TMHEHHOE pacIIipEeHNe TIPAKTHUECKU BCETAa TPUHOCHT
ycnex, kak 6bu10 ¢ Miller Lite. (M ¢ Diet Coke.) Ho B nosrocpounoii nepcrexktuse

OHO OOBIYHO CTAHOBUTCS CTpPAaTErnel MPOUTPaBIIHX.

OTO KaK ajKkorojb. B 701rocpoyHoM miaHe OH ABISETCS ACTIPECCAHTOM s
LEHTpaIbHON HEpBHOM cucTeMbl. Ho Ha HayanbHOM 3Tane 3p(EeKT MOKET OBITh TAKUM K€
siipopuctuueckumM, kak peakius Coca-Cola.

W Bce xe, kaxercs, uto Miller Tak 1 He yBUA€ena CBSI3U MEX1Y ABYyMs CBOMMH

mapkamu. [Iertasics cmactu High Life, ona caenana To, 4To 00BIYHO J€TAIOT 3aKa34UHUKH:
Jlania OTCTaBKY CBOEMY PEKJIIAMHOMY areHTCTBY U YCTPOMJIA €My ITyOJIUYHBIA TPUOYHA,
OOBUHMB B HapyIIEHUH CIyKeOHOTO J0Jra.

HoBoe arenTcTBO OBICTpEHBbKO MpUIyMaio apyryto temy: «IIuso Miller cozmano
aMEpPUKAHCKUI Iy Th».

Kakoe muBo? Lite mim High Life? Pexinama Hruero 06 3Tom He roBopuiia. B Helt
JIEeMOHCTpHpOBasiach OaHKa, HAANNUCU Ha KOTOPOI HUKTO HE YUTAET, 1aXKe caM JTUKTOp B
pOJIUKe.

Miller nomnana B HenoBkoe nonoxenue. «High Life» He mpou3HOCAT, MOCKOIBKY

3TO UM He JUTst pabouero kiacca. MHOTO Jin JIFOOUTENIeH MUBa, CITIOCOOHBIX JIOHECTH CBOE
MMy30 10 CTOMKM Oapa u cka3aTh; «[laiite Mue High Life?»

Hywmaere, T0, 9TO ciaydmiock ¢ Miller, cTamo mpeaynpexxaeHIeM OCTaTbHBIM?
[TonpoOyiiTe yranats eme pas.

ATaka jerkoi Opurabl

OpnHa 3a 1pyroi NMBOBapEeHHbIE KOMIIAHUH CIIOTHIKAJIUCh O CAMUX C€0sl, BITAsICh
NOBTOPUTH AeiicTBus Miller.

B nmononuenune k Schlitz u Schlitz Light, Coors u Coors Light nuBHBIC 6apOHBI
Beimycti Michelob u Michelob Light, a Takxe u gpyrue Light.

JlaBaiiTe MOCMOTPUM, YTO TPOU3ONLIO € KAXKION U3 3TUX MAPOK, OCYIIECTBUBILINUX
(1aHTOBYIO aTaKy Ha caMHX ceOsl.

Schlitz Light Gi1a BTOpOIi 110 CYETY MapKOi B KAaTETOPHH CBETJIOTO IHBA.

Boo011ie roBOpsI, TaKOM YCHEIIHBIA CTAPT JOJKEH ObLT OBl 00ECTIeUnTh KOMIAHUH OOJIBIIOE
npeumyiectBo. He obecnieuns. B 1976 roay, uepes roa nmocie Beimycka Schlitz Light,
6bu10 Ipogano 24 MiH Gappeneit opurnnanbHoro nuBa Schlitz. Ceronus npogaercs MmeHee
3 mutH Gappeneit, mpuuem Schlitz u Schlitz Light BMecTe B3sThIX. DIaHTOBBII MaHEBP
0Ka3aJICsl TIOJTHOCTHIO ycTenHbIM. O0e MapKu ObUTH YHUYTO)KEHBI.

Jlaxxe ecnu BbI TyMaeTe, 4To 10OMBaeTech ycnexa, 3Haire, 4To 3TO He Tak.

Bozbemem Coors Light — Gmarononyynyto mapky. B ron mosiBieHust Ha pplHKE 00bEMBI €€
npojiaxk coctaBmid 1,6 mitH 6appeneit. Kaxapiii ron o0bembl pociu 1 B 1984 rony
nocturiu 4,5 miH. B Hacrosmee Bpemst Coors Light siBisiercst BTopoit Mapkoii nuBa
nocyie Miller Light.

[IpexpacHo, HO uTO ciryuminochk ¢ 00bgHBIM Coors? [Ipogaxku ynanu. A 4o emie

MO>KHO 0’KHIaTh OT YCTEIIHON (hJIAHTOBOM aTaKH CO «CBETJIOM» MapKOM?

Kcratu rosops, B 1976 roay, korna kommnanust Coors paboTasna ¢ 0qHONH MapKoii B

12 mrrarax u Tpatmia $12 MitH Ha pekiiamy, OHa rpojana 0obIne muBa, 4em B 1984,
KOTJia y Hee OblTO J1BE MapKu B 44 mitatax M pekiaMbl Ha 33 Muumnona. Bot Bam ere
OJIUH NIPUMEpP BOPOBCTBA U3 COOCTBEHHOT'O KOLIEIbKA.

Michelob nonnoctsio nmoBropuia myts Miller. Yepes Tpu rosa nocie nosBiaeHUs
Michelob Light npogaxxu o6sranoro Michelob momnum Ban3. C TeX MOp KaxIblid T0J1



KOMIIaHUH CTAHOBWJIOCH BCE XyKe. JIMarHo3: BAHOBATO areHTCTBO, YBOJIUTH.
[Tponaxxu Michelob Light ynanu yxe Ha crnemyromuii roa, Aa Tak OOJbIIIE U HE
nogHuManch. O0e MapKu CKaTHJIMCh B HUKYJa BCEro 3a 4 rojja — 4eM HE TUMH

3¢ heKTUBHOCTH IMHEHHOTO paciupeHus? A xyaiiee, ObITh MOXKET, €Ille BIIepe/Iu.
Teneps Budweiser u Bud. Light. Kommanuu Anheuser-Busch nosesno. Bud Light
OKa3aJjicsl, CKaKeM TakK, BCETo JIUIIb pazodapoBanueM. [Ioka 4To mpoaaku 3Toro nmsa

HUKorAa He npeBbimany 10% ot npoxax «kopoisi». He To 4ToO61 Anheuser He mbITanach ux
noausaTh. Komnanus exxeronHo Tpatut $50 mun Ha pexinamy Bud Light. B pacuere Ha
OGappens 3To B 9 pa3 00JbIle, YeM TPATUTCS Ha OCHOBHYIO MapKy.

Budweiser mpomomkaeT TuThCS pekoi. ITo MUBO MpojaaeTcs B 2,5 pasa Jyylle,

gem Mapka No2 (Miller Lite). U ato HecmoTps Ha 3acaxy Bud Light.

UYro cmyunsock ¢ MHOKecTBoM apyrux Light? Uto xk, moka He cyliecTByeT HU

OJIHOTO J1I0Ka3aTeIbCTBA TOTO, YTO HALIU MPEAYPEKICHUS OTHOCUTEIBHO JTUHEHHOTO
pacivpeHust ObLTH YCIBIIIaHbl XOTh KEM-TO B MTUBHOM oTpaciu. Kak pa3 Hao60poT.
Brnagenblibl npo10sKaoT NOHKUTaTh CBOM MApPKH.

CeKTaHTbI, KOTOpbIe COOMPAIOTCS TIe-HUOYAbh B TOpax B OMPEIEICHHBIN 1eHb, YTOObI
BCTPETUTH KOHEI] CBETA, CITyCKAIOTCS OTTY/1a Ha3aBTpa HE OTOUIEAIIMMHU OT CBOUX UJIEH.
Onu cryckarTes U 6arogapst BeeBbIIHEro 3a mposiBICHHOE MIJIOCEPIHE.

Korna mapka nuBa He poJaeTcsi, KOMIIAHUA-IPOU3BOJUTENb HE YXOIUT C PhIHKA U

He BUHUT uMs. OHA BUHUT NMPOJIYKT WK €r0 peKiiaMy. DTO ellle OJHO MOATBEPKACHUE
TOTr0, KaK TJIyOOKO B HaC CUAUT yOEXKAEHUE, UYTO TAMHOE CTaHET SIBHBIM. «J{0J’KHO OBITH,
— BBICKa3bIBAIOTCS MPEANONIOKEHHSI, — YTO-TO HE TaK CO BKYCOM IHMBA WU C TBOPUYECTBOM
HAIIUX PEKJIAMIIUKOBY.

«Tot, KTO HE MOMHUT mpooro, — ckaszan Jxopmk Canraiiana, — oOpeueH Ha ero
IIOBTOPEHHEY.

ATaka TsHKeJon Opurajsl

B Hacrosimiee BpeMsi NMBHAS IPOMBIITICHHOCTh HAaOUpaeT 000pPOTHI M TOTOBUTCSA
COBEPUIUTH TY K€ OIIUOKY... TOJIBKO B IPOTUBOIOIOKHOM HAIMPaBJICHUU.

[TepBpiMU KaHIUIATAMH HA 3BaHUE TskKeNol Opurans seisitorcs Michelob Classic

Dark u Coors Extra Cold. O6e Mapku momnagaroT npsiMo B KJIACCUYECKYIO JIOBYIIIKY
JIMHEHHOT' O PACILIUPEHHUS.

Kto-kT0, 2 Coors nommkHa Obl 3T0 3HaTh. [InBOBapeHHast komnaHus NoS HE MOXET

ce0e TI03BOJIUTH JIB€ MapKH HAIIMOHAJILHOT'O MaciTalda, YTo y»Ke TOBOPUTH O TpeX.

* I'nmaBa 13. Boiina ramOyprepoB *

He ciymaiite reHepanoB, KoTopble modeaunu 6e3 kpoBonponuTus. Eciu kpoBaBast
PE3HS SIBJIETCS YKACHBIM 3pEIUILEM, TO 3TO €Ille OJJHA IPUYHHA YBa)KaTh BOIHY.

Kapn ¢on Knaysesu

B 1984 rony oxun Tonsko McDonald's moTpaTui cBbllie 4eTBEPTH MIJUIHAPIA
JIOJUTAPOB HA TEJICBU3NOHHYIO peKiaMy. ITo moutu $685 Teic. B eHb win $29 ThIC. B
yac. Hy»Ho0 npoJaTh 04eHb MHOTO raMOyprepoB, 4ToObl BEPHYTh TaKUE JICHBIHU.
OTKy/1a OILIO 3TO TUTAHTCKOE, KaKk MaMOHT, npeanpustue? Bee Hauanoch ¢ kade

— 3aBeJICHUs, TIOMYJIIPHOTO B JII000M JiepeByIIKe U TOPOJKe AMEPHKH.

OO6b1yHOE Kae mpeacrapisieT coOoi ceMeHbIN Mara3suHUMK ¢ Kaccoil u 6-7

CTOJIaMH, TJI€ yAENSIOT MaJI0 BHUMAHUs aCCOPTUMEHTY OJII0J] U HAlMTKOB. BBl MoxeTe
3aKa3aTh BETUMHY U siil1a, OEKOH U COHJIBUY C CaJaTOM, /1a €€ MOPOKEHOE C «TOTIOM.
U, xoneuHo, ramOyprep uin yuzdyprep ¢ kaprodenem-dpu.

B kaxxom ropojie UM MECTHOCTH CBOM ocoOeHHocTH. B @unanenshun Bam
IpeUIoKaT CIHABHY C ChIpoM U MsicoM. B bocrone — cym u3 mommocko. Ha rore —
OBCSIHKY. DTO MapKETHHIOBast BOITHA, B KOTOPOW BCE CPAXKAIOLIHECS CTOPOHBI OBLIH
napTU3aHaMM, PEeBHOCTHO OXpaHsABLIIMMHU cBoM 3eMiH. ([IpuHuunn naptusanckoit BoiiHsl Nol:



HalliuTe JOCTaTOYHO MAJEHbKUI CETMEHT PhIHKA, KOTOPbII Bbl CMOTJIM OBl 3allIMINAT. )
Ha cuere — McDonald's

Bckope Bce 10iKHO ObIIO paiuKaJIbHO TEPEMEHUTHCS:

P»it Kpok otkpsin cBoii iepBsiii McDonald's B ropoake J[3-ITmsiine, mtat MnnuHoiic.
Kpoxk npoBen ycrnenrHyio ataky Ha MECTHOE Kade, a 3aTeM OBICTPO pa3BHUII
JESATENBHOCTD 110 BCel cTpaHe. M To u Apyroe eMy OTIMYHO YJAJIOCh.

B 10 Bpems, kak Mbl yke TOBOPWIIH, B Ka(e MojaBajid BCAYECKUE IPOCThIE U
Henoporue 0mona. B BoeHHOM cMbIciie, TMHUS NPeJIoKeHHs Oblia pacTSHYyTOMH U,
ciezioBaTeNbHO, crnadboit. Kpok ciaenan oueBuaHbIM BEIOOp: yaapui B cepeanny. (Kakoit

IMYHKT MEHIO JI000r0 Kade 1moyib30Baics HauOomblel nonysipHocTeio? 'amOyprep u ero
TPOIOPOJIHBIN OpaT — uu30yprep.)

Ponunace cets 3aBenieHni, Topryroumx «oyprepamum». Ilpu ycnosuu, uro y Kpoka

He OBIJIO KOHKYPEHTOB (KpOMe CIIA0CHBKOTO COIPOTHUBIICHHS CO CTOPOHBI Kade), HO
amOuIuil XBaTao ¢ U30BITKOM, CETh 3Ta CTPEMUTENBHO pa3pacranack. [{ns
¢uHaHCcHpoBaHUs cBoel MeuThl Kpok naxe 3aHMMall AEHbIU 0] 32001a4HbIe TPOLIEHTHI.
Camoe rnaBHoe ObIcTpoe paciupenue obecrieunso yernex McDonald's u mo3Bomuiio
KOMITAaHWH 3aHITh JOMHUHHUPYIOINIYIO MO3UIMIO B Pa3BUBAIOIICHCS HHYCTPHUH.

Ceroans o0beMbl ee Ipoaax MpeBocxoAsiT Aoxoasl Burger King, Wendy's u

Kentucky Fried Chicken BmMecTe B3STBHIX.

O06msacHss yenex McDonald's, sxcniepTsI-MapKeTOI0TH JH00AT TOBOPUTD O KECTKUX
CTaHJapTax U NpoIenypax, IPUHATHIX B KOMIIAHUH, €€ paHaTUYHON 3a00T€ O YUCTOTE U
UHTEHCUBHOM O0YUYEHHMH, KOTOPOE MPOXOAAT BIIAJIEIbIbl HOBBIX ()paHUAN3MHIOBBIX OTACICHUN
McDonald's B «I"amOyprep-ckom yHuBepcuTeTe» B ropoze ik ['poys, Mnnunoiic. (Kaxmprit
BBIITYCKHUK IOJIy4aeT CTENeHb OakaiaBpa raMOyprepooruu 1 BTOPYyIo ClIeUaIbHOCTh 110
KapTodento-ppu.)

Bce 310 — pockoiHble «0aHTUKNY IHIepa, KOTOPBIMU OH MOJb3yeTcs Onaroaps
npuHuny cuiabl. Komnanust McDonald's siBisiercst tuaepoM, OCKOJIBKY MEpBOM BBIILIA HA
apeHy «OyprepoB» 1 HUKOMY €€ He OT/laBaja 3a c4eT ObICTPOro pacIlupeHusl.

B BoitHe raMOyprepoB Helnb3sl CTaTh HOBBIM JIHJIEPOM TOJIBKO ITOTOMY, 4TO Oy/Ielb
TOTOBUTH O0Jiee BKyCHbIE «Oyprepbl». OIHAKO MOXKHO UM OCTaBaThCsl, AAXKE €CIIH TBOU
«Oypreps» He caMble BKyCHBbIE. JINIEepCcTBO JaeT elie 0Hy POCKOIIb — BpeMsl, 32 KOTOpoe
MOYKHO YCII€Th UCIIPABUTh BCE BO3HUKAIOIINE IPOOIEMBI.

Bepnemcs B 70-e roabl. Konpunennuansueiil BHyTpeHHHH qokyMeHT McDonald's Tymo
IPU3HABAJ, YTO COTJIACHO OMPOCY OOIIECTBEHHOTO MHEHMS «KauecTBO MpoayKuuu Burger
King 3naunTensHo Bhime, yem y McDonald'sy.

MHorue MapKkeTHHIOBbIE MU(]BI SIBIIIIOTCS TOPOXKICHUEM IIPECCHI, 3aHITOM MOMCKAMU
NPUYHH, OOBACHSIONIMX ycnex Juaepa. HaBepHoe, 0 KaKUM-TO 3THYECKUM IPUYMHAM MBI HE
MOKEM TIPOCTO MOBepUTh, 4T0o McDonald's Ob11a epBoit KOMIaHUEH U OKa3aja HauOoJbIIee
JIaBJIEHUE HA PHIHOK, TO €CTh IPy00 MPUMEHMIIA IPHUHLIUI CUJIBL.

["opazfo mpusATHEE CUUTaTh, YTO 3TO Mpou30LIo Onaronaps «I'amOyprepckoMmy
yauBepcurtety». nu Ponansny Mak-JloHanbay. Wy TaHIyIOIIMM KJIOYHaM CO IIBaOpaMu B
TEJIEBU3MOHHBIX POJINKAX.

YMHBIE TUAEPH! HE Pa3BEHUUBAIOT 3TOT OOMaH — HAlPOTUB, OHU €r0 CTUMYJIUPYIOT.

OHM 3HAIOT, YTO XOPOIlIEe HACTPOCHHUE CO3/1aeT 3arac ABMKEHHS U IIOMOraeT Nooexaromei
apMUU pa3BUBATh YCIEX U JIANIbLIE.

I'oBops cnoBamu [xopmxa Ckorra B posu [laTToHa, «HMTak, y HAC €CTh JIydlias

ef1a, Jiyuniee OOMyHAMPOBAHUE, TYUIIUI TyX U JTydIIde JIOAU Ha cBeTe. 3HAaeTe, MMOJI0Ka
PYKY Ha cepJle, MHE KaJlb TEX HECYACTHBIX YOIIIOAKOB, IPOTUB KOTOPBIX MbI BEICTYTIAEM).
3TO0 NMAEPCTBO, a HE CTpaTerusi. «Mbl He CMOTJIH ObI JOCTHYB 3TOTO 0€3 Bac», —

TOBOPUT JIUJIEP.



«Cmornu Obl», — rOBOPUT CTpATeT, KOTOPBIN (MM KOTOpasi), HaieeMcs, AEPHKUT

9TO MHEHUE NpH cebe.

Menemxepbl MapKETHHIa IPOAOJKAIOT CMELIMBATh 3TH JIBE MO3ULINHU, YTO, BIIPOUYEM,

He BpeauT auaepy. OHaKoO pa3HHULIa MEXy JINJEPCTBOM U CTpaTeruel, oxoxe,
CYIIIECTBEHHO BIUSET HA OoJiee cllaObIX KOHKypeHToB-TtapTu3an: Hardee's, Burger Chief
U IpyTUX.

MapkeTuHroBsle ME(]BI CO3aI0T 00MaHYMBbIE WILTIO3UU. BOT ecii ObI MBI CMOTITH
co3zaTth ramOyprep nyunie, ueM y Burger King, nnu oGciyxuBaTh nokynarenei Jiyduie,
yeM B McDonald's, MbI OBI. .. 1 Tak ganee.

B Boiine raMOyprepoB, Kak u B J1t000# Ipyroif MapKeTUHTOBOI BOWHE, MTPOAYKT —

3TO CPEJCTBO JUIsl ysiCHEHUs cTpaTeruu. He cneayer pasMbIIUIATE O TOM, YTO JTyYIlIE WIH
XYK€, Hy’KHO AyMaThb O Pa3IN4UsiX.

[Tyts Burger King

[lepBoii ceTho, KOTOpast mpuMeHmIa 3¢ GeKTUBHYI0 cTpaTteruo 60ps0s ¢ McDonald's,
crana Burger King.

[Tocne Toro kak McDonald's 3ansina mo3unuo KpymHEHIei ceTh 3aKyCOUHbIX
OBICTPOTO MUTAHUS B CTPaHe, OHA repenuia B 00opony. Y No2, To ects y Burger King,
NOSIBWJIACHh BO3MOKHOCTh Ha4aTh HACTYIUICHHUE.

[Ipunuun Hactymnenus No2: HaiinuTte ciiaboe MECTo B CuJie JIUAEpa U aTakyuTe

ero. Cuna McDonald's 3akimtouanacs B raMmOyprepe, B e1MHOOOpa3uu, B CTAOMIILHOCTH
paboThI U ACIICBU3HE.

WNnu, xak roBopuia pekiama, B BeplinHe accopTumenta — «bur Make»: «/IBa cios
HACTOALIEH rOBSANHBI, CTIEUATIbHBINA COYC, cajaT, ChIp, COJIEHbIE OTYPIIbL, JIYK U OyJI0UuKa
¢ ceMeHaMu cezama (KyHxkyT. — [Ipum.. pen.)». BooOiie-To, Bce mMpOM3HOCHIIOCH TaK,
OyarTo y Bac 3a0UT poT: «JlBacimosHacTo-

AMEHTOBSAIMHBICTICIIHAIBHBIICOY CCATaTChIPCOICHBICOTYPLIBLUTYKHOYI0UKacCeMeHaMuce3aMay.
(B

MeYaTHOM peKJIaMe K 3TOMY €ellle T00aBIsUICS MaJICHbKUI 3Ha40K TM, 1a0bl TOTYEPKHYTh,
YTO TOProBas MapKa 3aperucTpUpoBaHa. )

['me B 9TO# cuite mpucytas e cnadocth? O4eBUAHO, B KOHBEHEPHON CUCTEME,

6maroaaps kotopoid McDonald's yaaercst OpICTpo 1 HEIOPOTO TOTOBUTH TaMOyprepsl. Eciin
BaM 3aX0TeJI0Ch Yero-T0 0c000r0, Hy’KHO BCTaTh B OTACIBbHYIO OYEpeb U KIaTh, [TOKa
pabOTHHK OTIIPABHUTCS HA 3aJIBOPKU KyXHHU M MOKOJIYET HaJl CHCTEMOH.

B nauane 70-x ronoB Burger King BbImia co crparerueit, Kotopas Kak pas u
OCHOBBIBAJIACh Ha 3TOM crnaboctu. «Crenaiite mo-cBoeMy, — mIpejiaraina pexiama. — bes
OTypII0B, 03 crienuiiy. CrenalTe To, YTO XOTHTE.

B Burger King, kak o0emana pekiiama, K BaM He OTHECYTCS KaK K CyMacIle/IeMy,

€CJIM BbI MOMIPOCUTE YTO-TO OCOOEHHOE.

[Iponaxu Ha 3TO OTpearupoBanu. «Cruenaite o-cBOeMy» MPOBEIO XOPOILIYIO
pa3IeNUTEIbHYIO YEPTY MEKIY JBYMsI CETAMHU 3aKYCOYHBIX B CMbICIIE OOCITYKUBAHUS
noceturenel u npunpas. O6paTute BHUMaHue U Ha To, uTo McDonald's npunuiocs
noaBUHYTHCS. OHA HE MOTJIa TIO3BOJIUTH ce0e BMEIIUBATHLCS B paOOTy CBOCH OTIaKECHHOM
CUCTEMBI, 4TOOBI MoobeaTh KIIMeHTaM To ke, 94To u Burger King.

Bot nokazarens xopouiero Hactyruienus. Cripocute ceOsi: CMOXKET JIH

00OpOHSIOLIHNICS TOBTOPUTH 3TO, HE MOJIOPBAB COOCTBEHHBIE TTO3ULIUU?

Cwuta — 3T0 OTHOBPEMEHHO | ¢l1abocTh. Hy»HO TOBKO HAWTH OB, KOTOPBIA UX
COEJIUHSET.

McDonald's kpyTUT IBITIISAT

A emte pwIOy, peOpbIiku 6apOexto u omieT. 70-e ToAbl ObUTH TSI KOMITAHUHU 3TTOXO0N
JMHEMHOT0 pacIIupEeHUs: OHa HCcKalla CIOCOObI MPUBIIEYb HOBBIX MOKYIIAaTENeH, KelaTeIbHO



noboraue.

Hackonbko 3TH 11e1M KeaHHbI, HACTOJIBKO M ONacHbl. Paciupss CBOM psizibl, BB
CTaHOBUTECH OoJiee YSI3BUMBIMH B cepeaiHe. Kpome Toro, eciii 4enoBeKy Xo4eTcs
IBIMJICHKA, ToyeMy O0bl He cxoauTh B Kentucky Fried Chicken?

O0a mepBBIX pacIIUpeHUs acCOpTUMEHTa, peanpuHIThix McDonald's, — McChicken u
McRib — npoBanumuce.

3arem nosiBinck Chicken McNuggets, KOTOpbIE YBEHYAIHCH YCIIEXOM H yBEJTUUMIH
00beMbl npojak. OJTHaKO HOBBIN MPOIYKT U3 KypHUIbl TpeOOBaN OOIBIINX YCUIHNA U
MWITHOHOB JIOJJIAPOB HA PEKIIaMy.

Yro ynuBUTENBHO, HO Ha nosiBiieHue McNuggets Hukak He oTpearupoBaia Kentucky
Fried Chicken. [Tpomuio mensix 8 jeT, ¥ TOJIBKO TOT/IA 3Ta «KyPHUHAsD» CETh BBITYCTHIIA
CBOIO BEPCHIO 3TOro npoaykra. HaseiBasncs oH, koHeuHo, mpocto Chicken Nuggets.
[Tpunnun o6oporsl No3: CHIIbHBIE IIaT KOHKYPEHTOB BCETJIa HY>KHO OJIOKMPOBATH.
Kentucky Fried Chicken norepsina 8 siet. Bee 310 Bpemst oHa Moriia Obl OJIb30BaThCS
pexnamoii McDonald's 1i1st ipuBIieYeHHS IOCETUTEIICH B CBOM 3aBEJICHUS C OOPOIATHIM
MOJIKOBHUKOM Ha OKHaXx.

Cy1ecTByeT pa3HUIla B CTPATETUH MEXKTy JIMHEHHBIM PacIIMPEHUEM C ToMoIIbio Egg
McMuffin u nocpeacrsom Chicken McNuggets.

Bo Bpems 3aBTpaka 3akycouHsle «dact pya» myctyroT. [loaTomy 1110001 MpoIyKT,
OTHOCSIIIMIACA K 3aBTPaKy U CIIOCOOHBIN MPUBJIEYb JIIOACH, OyIeT XOpollei cTpaTeruen.
barono mist nerya uimn obena, takoii kak Chicken McNuggets, OTHIMET 9acTh MPOJaX y
ramOyprepoB TOH ke CEeTH.

3aueM TpaTUTh MIJUTMOHBI M TIpHUriIamaTh nokymnarenei 3a Chicken McNuggets,
KoTopsle Te OyayT OpaTh BMecTo Big Mac?

O paznmuusax npeiaraeMsix npoaykroB B McDonald's u npyrux cetsix ObICTpOro
IUTAHUS KaK-TO HE JyMalld. Y Ka)XJI0r0 MapKeToJIora €CTh TOJIBKO TPU THIIA IPOILYKTOB:
OJIUH JUIS PEKJIaMBbl, OJIMH JJIsl TIPOJIAXKU U OJMH JJIS 3apadaThIBaHUs JICHET.

PexnmamMupoBaTh NpOAYKT, KOTOPBIM ThI IPOCTO MOXKEIb IPOAATH U HA 3TOM

3apaboTaTh, 3HAYUT TPATUTH JCHBIU BIYCTYIO, aXKe €CIIM peKiiama MOMOXKET 3apadoTaTh
Oosnble.

CraHeT 11 KHHOTeaTp peKJIaMUpPOBATh MONKOPH, KOTOPbIi OH npoaaet? Het, o
peknaMupyeT GuiabM, a 3a0HO 3apadaThIBacT Ha MPOJake MOIKOPHA U JIMMOHAJA.
ABTOMOOWIIbHBIE TUIIEPHI YKA3bIBAIOT B PEKJIaME MAIINH LEHBI 0a30BOM KOMIUICKTAIIMU U
HAJCIOTCS, YTO HU OJHOW TaKOM MAIIMHBI UM IIPOAATH HE IPUIETCS, TIOCKOJIBKY HACTOAIIUE
JICHbI'M OHH 3apabaThIBalOT HA AaBTOMATHYECKUX KOPOOKax mepeaad, yCUIUTEIsIX TOPMO30B,
MarHuTOJIax U JPYTUX «OMIHUAX).

C KOHLENTYaJIbHOIN TOUKH 3pEHUS CETh 3aKyCOUYHBIX PEKJIIaMUpPYyeT ramOyprep,

IPO/IaeT BMECTE C HUM KapTOUIKY (h)pH U 3apabaThIBaeT AEHbI'M Ha MPOXJIAAUTEIbHBIX
HanuTKax. [Ipu Takoil cxeme yaercs nojry4arb KOHKpETHbIE pe3yibTatel. Eciau netu
BBINBIOT 10CTaTO4YHO «Koka-Kkoibe» 1o 90 1ieHTOB, Ha BCE OCTAIBHOE MOXKHO HA3HAYMUTh
MHUHHMMaJIbHO BO3MOXKHBIE, 0€3yOBITOYHbIE 1IEHBI.

Camas Oosiblias oMOKa, KOTOPYIO TOIyCKAIOT KOMIIAHHH, — KOT'/1a OHU Iy TaroT
IIPOJIaBAEMBIN MTPOAYKT € MPOJAYKTOM, KOTOPBIM UM HAJJICKUT PEKIaMUPOBaTh. [l
MOKYTIaTeJIs, MIPUILEAIIETO B Mara3uH, y>Ke He CTOJIb BaXKHO, 4TO BbI IIpogacte. Ho
peKIamMa TOH ke BEI MOXKET CTaTh OOJBIION OMIMOKOM, €CITM OHA TIOIPHIBACT BAIIIH
MO3ULINH.

[IpoxaBatek COHABUYM C PHIOON — 3TO OJIHO, PEKIAMHPOBATH UX — COBCEM JPYTOE.
Oco0eHHO, eciii BKIIFOYEHUE TaKOTo NMPOYKTa PaCIIaThIBAET Bally raMOyprepHyo MO3ULUIO.
McDonald's Hauana ¢ Toro, 4To araKoBaja HHIYCTPHUIO MPOCTHIX Kae B caMOM ee

neHTpe. byaer odeHs riyno, eciu, NpoJosnKas THaThCs 3a OM3HECOM Ha nepudepun, oHa



cama MpeBpaTHUTCS B C€Th Kade, MPOAAIONINX BCE MOAPSII.

«M g Toxxe», — rosoput Burger King

Hacrtynunu 80-e roasl, a BMecTe ¢ HUMH 1 ouepeab Burger King nenate cBoi

xof. OauH U3 pyKOBOAMUTENEH 3TOM KOMIAHUU CKa3al: «S5 HUKOIa He CIbIMAN CTOIbKO
pasroBopoB o koHkypeHnTe. Eciiu McDonald's genaet yto-To HOBO€, MBI TOXKE 3TO

nenaeM. Eciiu oHUM He 1€7ai0T, He Ie/1aeéM U MbD».

N Burger King npopomkana npeacTapisTh pa3HOOOpa3HbIE U HEAOJTO KUBYIIHIE
COHJIBUYHU TO C TEISITUHOW U MapMe3aHoM, TO ¢ pocToudoM. He roBops yxe o BeTUMHE €
CBIPOM, XOPOIIO MPOKAPEHHOW IBITUITYBEH rpyaKe 0e3 KocTel, pplOHOM (uiie u crelike. «Mbl
YIYCTHJIU U3 BUJY CBOIO YHHKAJIBHOCTBY, — CKa3all BCE TOT ke PYKOBOJIUTEb.
®paHyaiizepbl ITOMY HE OU€Hb PaloBaIUCh. OHU MOCTOSIHHO HAIIOMUHAIN

PYKOBOJICTBY, UTO KoMIaHus Ha3biBaeTcs «Kopoib Oyprepoy, a He «Kopoib caHABHYEH».
Komnanus naxxe ckonuposana kiaoyHa Ponansna Mak/lonanbna, Ha3BaB CBOM

nepcoHax «BomnmeOHbIM KoposieM Oyprepos», 4ToObl IPUBJIEYb AETEH U UX POAUTENEH B
CBOM 3aBECHMUS.

B 1982 ¢unancoBom romy temm pocta o0bemoB mpogax Burger King yman. [TpuOsuib

JI0 HAJI0roo0J105KeHUs yBenymiach Beero Ha 8%. CpaBHuTe: uncTas (IOcie HajloroB)
npu6su1b McDonald's Bo3pocina Ha 15%.

CkonupoBath NPOIYKT — 3TO OAHO, MOJIYYUTH IIPU 3TOM TY K€ PUObUIb — COBCEM

uHoe. B utore poaurensckas kommnanus (Pillsbury) 6pocunace nHa momoms Burger King.
Hexotopbie 0co060 opurnHagbHbIE COHABIYN OBLUTH HCKIIOYCHBI U3 MEHIO, HO caMasi 00JIbIast
nepeMeHa MPOoU301uIa B peKiaMe.

Boiina ramOyprepos

Burger King cHoBa Hauenunack Ha neHTp odboponsl McDonald's. Kiaccuueckas

CTpaTerus HaraJeHus Ha JUAepa, KOTOPbI CIUIIKOM PacTsIHYJ CBOU CUIIBL.

CambIM 3 PEeKTUBHBIM PEKIAMHBIM POJIMKOM OBbUI TOT, I'/1€ TOBOPHIIOCH, UTO

ramOyprepsl Burger King BKkycHee: OHM TOTOBATCSI HA OTKPBITOM OTHE, a He KapsATCs Ha
mnTax, kak B McDonald's. Tema «Ha orae niv Ha inTe» MOCTOSIHHO MPHUBJIEKalia K

cebe BHUMaHue yOauku U agBokatoB McDonald's, koTopsie u moganu B cya. 1o ObLIO
camoe Jrydliee, 4To Koraa-imbo npoucxoauio ¢ Burger King. Bo3myiiennas peakmus co
croponsl McDonald's cienana pekiaMHy0 KaMIaHHUIO TEMOH /17151 00CYKICHHS Ha BCEX Tpex
BEAYIINX TEJIECETAX U JIeCATKaX MECTHBIX TEJIECTAaHIMM, a TAKXKe ra3eT 110 BCell CTpaHe.

[Iponaxu Burger King noackounnu B cpeaneM Ha 10% 1o cpaBHEHHIO ¢ TPOILIBIM

rogom (y McDonald's Beipociiu Tonbko Ha 3%). [IpouieHTsl HEOOIBIIINE, 3aTO OT OTPOMHBIX
YKces U B YCIOBUSAX YPE3BbIUYAHO HANPSHKEHHOW OMTBBI C TUTAHTCKUMU PAacX0/1aMHu.

Burger King He Moria no3BoMTh ce0e TaKou e PeKIaMHBIN OF0KET, Kak

McDonald's, Ho BABOEM OHM TIOTPATHIM Ha TeJepeKIaMy HE MHOTO HU Maino — $120 muH.
Ho B TO Bpemst kak Burger King 3annmanach CBOMMH aTakaMu, ApyTasi CETh yiKe
HCIIOJIb30Bajla MHYI0 CTPATErUi0 MAPKETUHIOBOM BOMHBI.

@nanrosas araka Ha McDonald's

Wendy's — ceTb 3aKyCOUHBIX OBICTPOTO MUTaHMS, CO3/IaHHAsL OBIBIIMM BUIIE-

npesunenTom Kentucky Fried Chicken, — oTkpslia cBoe mepBoe OTAeIeHHE CO
CTapOMOJIHBIMU TaMOyprepamu B 1969 roxy.

[TozmHo craproBaB, Wendy's Hauana ObICTPO MPOJBUTATHCS BIIEPET 32 CUET

(J1aHTOBBIX YAApOB IO «B3POCIOMY» CEKTOPY pbIHKA raMOyprepoB. OCHOBHOM ymop Aenacs
Ha pa3Mep NOpIHii, KOTOpPbIE SIBHO MPeIHA3HAYAINUCh B3POCIbIM, U KOM(DOPTHOCTD
atmMocdepsl. Wendy's crana 100UMBIM MECTOM y MOAPOCTKOB. HUKakuX GecrIaTHBIX KEMOK,
HUKaKHX BO3IYIIHBIX MAapHKoB. «Caenars mo-ceoeMy» B Bapuante Wendy's o3Havano «6e3
OTypILIOB, 03 crienuii u 6e3 aeTei.

Cawmprii ManieHbkuit TamOyprep B Wendy's Becut ueTBepTh GyHTa U HIMEET



KBaJIpaTHyI0 (popMy, TaK UTO MSICO TOPUUT U3 KPYTJIOH OYJIOUKH.

«l"opstunit 1 COUHBII» — 3Ta peKJaMHas CTpaTeTHsl JOHECIa UAC0 «B3POCIIOrO

Oyprepa» 10 oOIIeCTBEHHOTO co3HaHU. [[yist rops/aux 1 couHBIX ramOyprepoB Wendy's
HY>KHO «MHOTO caJI()eTOK», — FOBOPUIJIA HAM peKIaMa.

Bbl HEe naguTe cBOMM A€TAM Takoil raMOyprep. MlHaue moTom BaMm NpUAETCS CTUPATH

UX OJICXKIY.

Bckope npubsute Wendy's okaszanach MOYTH BIBOE BBIIIE, YEM B CPETHEM Y

pecTopaHOB OBICTPOrO MUTAHUS, U OHA Hauyana AaBUTh Ha Burger King (o npuOsIbHOCTH
PEeBOCXOIs pstoBoe 3aBeneHne Burger King).

3arem nosiBUIIOCH 3T0 uya0 80-x rojos, Knapa [lennep. Hu onHa TeneBusnoHHast
pekiama He MpHBJIeKaa K cebe 3putens Tak, kak «['1e Msaco?» B ee UCIIONHEHUN.

«I"ne msico?» momoro npoaaxkam Wendy's monusatecs B 1984 roay Ha 26%. 310 ObLIT
NEPBBIN CIIOraH, CTaBIINN 32 HECKOJIBKO JIET M0-HACTOSIIEMY HApOAHbBIM.

Ho s Wendy's camoe rimaBHOE ObUIO B TOM, UTO TOT CJIOTaH coJieprKall B cebe

BCIO CyTh €€ CTpaTeruu: 00JIbLION raMOyprep 1o anmneTuTy B3pOCIOro 4eJ0BeKa.
CayuuBieecs MOTOM sIBJISI€TCS €1e OJTHUM JI0Ka3aTeIbCTBOM TOT0, YTO CTPATErHsl
JI0JDKHA TIpeo0IiafaTh Hall peKiiaMoi, a He Hao00poT. ToT ke aBTop, TOT ke XyI0KHHK,
TOT K€ IPOJIOCEP U TOT K€ AUPEKTOP BHOBb OOBEANHMINCH /ISl CO3JaHUs POJINKA,
NoJTyuuBIIero HazBaHue «Yactu — 3710 yactu». B HeM HaHOCHIICS yJap MO UBIUITYbUM
IpOAyKTaM KOHKYPEHTOB, CIICJIaHHBIX U3 NepepaboTaHHbIX yacTelt Kyp. (Wendy's
npeziaraet «100% HaTypadbHBIE HBIUITYbH TPYIKH 0€3 KOCTEW. )

Kak u panee McDonald's, Wendy's npeanosxuna nslir 1, kak 1 McDonald's,

nouuia Ha nonsTHeIi. Yro npousouno? Huvero.

Yro Wendy's nomxHa Obl1a caenaTh, Tak 3TO BEpHYTh Hazaz Msaco u Kiapy

[Tennep. Bo ¢manrosoii BoitHe npecieaoBaHue MPOTUBHUKA TaK e BaXKHO, KaK U caMa
aTaka.

Bor Takoii BOT nmapTusaH

Hu onun paccka3 o ramOyprepax He Oyaet mosion 6e3 ynomuHanust White Castle.
OcHoBanHas B 1921 rony u pacnonaratomasicsi Ha ceBepo-Boctoke 1 Cpennem 3anaze CIIA,
aTa HeboJbIas ceTh u3 170 oTAeneHnii Mpoa0HKaeT BECTH CBOM OM3HEC TaK, KaK Beja
€ro Bcerza.

«B 3TOM MUpE CIUIIKOM Majlo MOCTOSIHCTBA, — I'OBOPUT MOKYIATENb, — HO KOTJa s
3axoxy B White Castle, s MOTY B34Th Tako# ke raMOyprep, uTo s ell, Korja MHe ObLIOo

5... 35 ner tomy Hazany. [IpuBepxenisl White Castle Ha3pIBarOT npeniaraeMbie Tam
ramOyprepsl «moia3yHaMmy. [IpuarHbI TOro HaMm HeBeJJOMBL. ['aMOyprep-HOCTaNbIUs — 3TO
ele OJUH croco0 NpUBJeYb MOKyNaTelnel K IPOayKTY.

Eme Oonee npumeyatenbHbIi (akT: Kaxaoe Takoe 3aBe/ieHre dMoxu Benukoi
Jenpeccun mpuHOCUT mpoAax Ha $1,28 MITH B TOJI, YTO BBIIIE, Y€M Y CPEIHETO OTICIICHHSI
McDonald's.

[TpuHIIMTT TapTU3aHCKOW BOMHBI NO2: KaKOTo OBl ycIiexa Bbl HU IOOWINCH, HUKOT/IA
He BeauTe ceds kak aunep. B White Castle ner nau Egg McMuffin (mpoayxT st
3aBTpaka B McDonald's), tu Whooper (ramOyprep mo Burger King), Hu 3areueHHoro
KapTodels ¢ UPOKUM BEIOOPOM HaUMHKH, HH «] aMOyprepckoro yHUBEpCHTETay.
CymiecTByeT Jaeko He OJIMH CIOCO0 MPOoIaku raMOyprepoB, Halo TOIBKO
NpUIEPKUBATHCS COOTBETCTBYIoMIEH cTpaTeruu. [Tostomy White Castle mupHo
COCYIIECTBYET C OOJIBIINMH M arpPECCUBHBIMH COCEIIMH.

* I'naa 14. KomnbsroTepHas BoiiHa *

B Takux Bemiax, Kak BoiHa, OIIMOKH OT JOOPO’KENATEIbHOCTH SBISIOTCS XYALIUMU U3
BCEX.

Kapn ¢on Knaysesun



Coca-Cola xomnbrotepHO# BoitHbI — 3T0 IBM. U «I'0s1y60My ruranty» 3amuiiarb CBOU
NO3ULUH yAaeTcs KyJa Kak JIydllle, YeM «KpacHOMY». Bo BCSKOM citydae moka.

IBM nocnenoBaTebHO HAHOCUT COKPYILIUTENbHbBIE Yaphl M0 CoepHUKaM. B aTom
CMBICJIE U3YYalOL1Ee MAPKETUHIOBbIE BOMHBI HE CTPAalOT OT HEJ0ocTaTKa MaTepuana. B Ap-
MOHKE TyXOM T0OpOXKeIaTeIbHOCTH U HE TTaXHET.

«OKuBu 1 nait &uth pyrum» — Guiiocodus Koro yrogHo, Tossko He IBM. Orta
KOMIIaHUs, HE pa3AyMbIBasi, CTUPAET C JIMLA 36MJIM CBOMX KOHKYPEHTOB, KOI'/1a TOTO
TpebyeT cutyauus. Ho npexe yem HauaTh KPUTUKOBATH €€ MOBEICHUE, pa30epuTech B
IpUpoJie KOMIIBIOTEPHOM BOMHBI. Eciu Obl B HEKOTOpble MOMEHTHI cBoel ncrtopuu IBM ne
IpUMEHHIIA CUITY, OHA CaMa >KeCTOKO ObI 32 3TO MOIUIaTUIIACK.

KonkypeHT, KoToporo Bbl He pa30WiM yTpoM, IPUAET THEM U Pa300bET Bac.

Sperry Rand npotus IBM

B 1943 rony npenonaBarenb U BITYCKHHUK [IeHCHIIBBaHCKOTO YHUBEpCUTETA

HOCTPOMIIN MEPBBIN 3NEKTPOHHBIHN L poBoit komnbioTep. OH HasbiBasics ENIAC, uro
o3Havano Electronic Numerical Integrator and Calculator (aHri. >eKTpOHHBIH

U(PPOBON UHTErpaToOp U BBIYUCIUTENB). MOHCTp Becui 30 TOHH, HO 1O OBICTPOAEHCTBHIO B
TBICSIUM Pa3 MPEBOCXOAMI JIFOOYI0 aHAJIOTOBYIO BBIUMCIUTEIbHYIO MALLIUHY.
[TpenonaBatens 3Banu J>xon Y. Mowin, ctynenta — JIx. [Ipecniep Dukepr.

[Ipoxas cBoro kommanuio Gupme Sperry Rand, oHu moctponiu psix APYTHX MaIluH,

cpenu kKoTopbix ObuT U 3HaMeHUTHIH UNIVAC, coznannsiii B 1950 roay.

B 1951 rony nmonpasznenenne Univac ¢pupmbl Sperry Rand BeimmycTrino nepBsiid
KOMMepUYEeCKui KoMIbroTep (OH npeaHasHavancs Juist bropo nepenucu Hacenenus CIIA).
CrycTst HECKOJIBKO JIET Ha PHIHOK BhIcKoumiia IBM, u 6utBa Havanace. CtaBka —
KOHTPOJIb HaJ| CAMBIM 3HAYUTEIbHBIM TEXHUUECKUM OTKpPBHITHEM XX BEKa.

Criop pemmricst B KOPOTKOW CXBaTKe MEXIy KoMmaHusiMu. O0e OHM UMENT CBOU

CHJIbHBIE CTOPOHBI: Y Sperry Rand Obl10 mpeuMyIecTBO TEXHOJIOTHYECKOTO JIUAEPCTBA, Y
IBM — ycroifunBast O3UILHsI HAa PIHKE TOBAPOB I O(PHUCOB.

[To6GenuTh Mormna mobast u3 cTopoH. Bee pemnnia s3HepruuHOCTh M HAIOPUCTOCTh Ha
paHHeM sTare, rpyboe MpuMeHeHHEe PUHIUITA CHIIBI.

3axBaTuB BbicOTy, IBM yke HHKOMY €€ He OTaaBaia. MapKeTHHTOBbIE OMTBBI — 3TO

BaM He urpa B 6acket00J1, KOr1a BIiepe/1 BEIPBIBAETCS TO OJHA KOMaH/a, TO ApyTasi.
MapkeTHHroBble OUTBBI OOJIBIIE TOXOKU HA HACTOSIIUE CpakeHUs. BOT uTO roBOpUT 110
sToMy moBoay KnayseBuil: «Xoa OUTBBI CKOpee HATOMHHAET HEOOIbINNE KOIeOaH!US
paBHOBeCHs, HEeXeIM OPOCKH B3aJ U BIEpe, Kak 0ObIYHO IPEAToaratoT 011, BBEICHHbIE
B 3a0JTy’KJICHUE JDKMBBIMU OITHUCAHUSMH CPAsKEHUID».

bonbIIMHCTBY MapKeTOJIOrOB HUKOTJA B )KU3HH HE JOBEJETCS I10y4acTBOBATh B

TaKOW HavalbHOM cxBaTke, 4To npousonnia Mexay IBM u Sperry Rand B 50-x rogax. Ho
€CIIM BAPYT BaM BBINAAET TaKOW MaHc, moMHUTE ciaoBa Kiaysesuna: «I['enepan nomxeH
CTPEMHTbHCSI OPOCUTH BCE CKOJIBKO-HUOY/Ib 3HAUMMBIE CUJIBI B TIEPBYIO OUTBY, HaJEsCh U
CTPEMSCH BBIUTPATh 3a CUET ITOTO BCEM.

Heo6xoauMocTh 1O0CTHYB IPEBOCXOACTBA HA PAHHUX 3Talax Urpbl — BOT O YeM

JOJDKEH yMaTh XOPOIIUN MAPKETUHIOBBIM T€HEpall. JTO HAIIOMMHAET UTPY B IIAXMATHI, TAC
3axBaT OJIHOM-€JMHCTBEHHOM IEIIKK B CAMOM Hauajle 3a4acTyl0 FrapaHTUPYET BBIMTPBILI.
OneprxaB modeny Han Sperry Rand, IBM cobpana BoenuHo Bce, 4To 3aBoeBana. M

XOTS Ipyrre KOMITAaHUHU HE 3aMEJIJTHIIN BIUTHCS B KOMIBIOTEPHBIN OM3HEC, O] 32 TOJJOM

OHa 3aHMMaJjia Bce OOJIBLIYIO YacTh phIHKA: cHadana 60%, notom 70%. Jlroau cranu
Ha3bIBATh KOMIBIOTEPHYIO OTpaCib «BEeTOCHEKKON U CEMbIO THOMAaMM.

[TepBas ceppe3Has aTaka Ha KperocTh o1 Ha3BaHueM IBM Obuna npeanpunsiTa B
Hayasie 70-X TOJI0B KaK pa3 OJJHUM U3 «THOMOB». HO BMeCTO cepbe3HOro CpaskeHHst
MOJTyIHIIOCh TTo1o0ue 6o oy banaknasoit B 1854 romy.



Henb3sa nobeauts, moBTopss maru juaepa. [louemy-to KoMnaHnuym HUKaK HE MOTYT

cebe 310 ysacHUTh. OHU MBITAIOTCS y3HATh, YTO U Kak AenaeT IBM, uToObl MOTOM cenaTh
Toxke camoe. RCA monuia emie ganpliine v HaHssa ObIBIIMX pykoBoauTenen IBM niis Benenust
CBOETO KOMITbIOTEPHOTO OU3Heca.

[ToOenuTh MOXKHO TOJIBKO 32 CUET MEPEBOPOTA CTPATErHH JIUAEPa C HOT Ha TOJIOBY.

3a cyeT HaxOoXkAeHUs caboCTH B €ro, JIUJepa, cuje. 3a cueT (UIaHTOBBIX aTak. 3a cueT
MapTU3aHCKOW BOMHBI. 32 CUET KOHIIEHTPAIIUU CBOUX CHIL.

[Tocne Toro kak B pyku IBM nonamu RCA u GE, ocranock nsaTe KoHKypeHTOB. Bee
BMecTe oHM noy4riu Ha3Banue rpynnsl BUNCH (Burroughs, Univac, NCR, Control Data
u Honeywell). Kto cnenyrouum noiiaer na IBM? 13 3Tux — HUKTO.

DEC nporus IBM: payna 1

B 10 BpemMs kak HEKOTOpPBIE KPYIIHbIE KOMITAHUY JIOMaNIH Kombsi 00 IBM, mbITasich
OTXBaTUTh Y HEE KyCOK KOMIIBIOTEPHOTO PhIHKA, MaJI€HbKAasl, TOJIBKO YTO MOSIBUBLIASICS
KOMITaHUs COOMpalach BBIUTPATh CBOIO MAPKETHHIOBYIO OUTBY. D10 ObLIa Digital
Equipment Corporation, TOTOBUBIIIast KJIACCHYECKYIO (DTAHTOBYIO aTaKy.

IBM nenana 6onbiue kommnbsiorepsl, DEC — mansie. IBM npoaaBaiia cBOO MpOAYKIIHIO
KOHEUYHBIM noJib3oBarenisiM, DEC — npousBoautensm obopyaoBanus. IBM 3anumanach
nporpaMMHbIM obecrieuennem, DEC nemnana Bua, 4To ¥ HE MOJA03PEBAET O TAKOBOM.

Ot0 OblIa UMEHHO Ta cTpaTerus (pJaHroBOM aTaku, KOTOPOU BOCHOJIB30BAJICS

koHIepH Volksvoagen u COTHH Jpyrux KOMIaHHA.

B 1965 rony DEC npeacraBuna PDP-8, nepBblii U3 cepun MUHUKOMIIBIOTEPOB —
MPOAYKTOB, KOTOPBIE MOJy4YaT MHUpOYaAKIIIee paclpocTpaHeHHe B chepe HayIHBIX
UCCIIEIOBaHMM, 00pa30BaHus, yIIpaBJICHUs IPOU3BOJCTBEHHBIMU IPOLIECCAMU U
3/1paBOOXPAHEHUH.

3arem IBM pomnycTtuna oqHy U3 HEMHOTHX CBOMX OlInOOK. OHa HE cyMeria OTBETUTh

Ha ataky. [Ipunnun o6opoHsl N03: CHIIbHBIE IIar KOHKYPEHTOB BCET/Ia HY KHO
OJIOKMPOBATb.

Kak npaBusio, npoiie mpoBoAUTH (pIIaHTOBYIO aTaKy Ha JHIepa B HU3IIHUX CEKTOpax.
3necs IBM nomemmano coOCTBEHHOE «s1»: KTO OyAeT MOKyNaTh JACUIEBBIC, «ITyCTHIC)
MUHHUKOMIIBIOTEPHI 0€3 €€ PUPMEHHOTO MPOrPaMMHOTO 00ECTIEYCHHUS U TEXHOJIOTUYECKON
MOJIEPKKU?

310 Mornu Obl caenaTh (M Aenanu) Thicauu Komnanui. [Ipogaku MUHUKOMIIBIOTEPOB
DEC B3nerenu kak pakera. Digital Equipment crana (haBopuTOM Ha pHIHKE IIEHHBIX
Oymar. [Ipuger Bpems, u ee IpoJaKy epeBaJIAT 32 OTMETKY $4 mup.

Hewlett-Packard, Data General, Honeywell u npyrue nepemMeTHyIHuCh Ha CTOPOHY
nmoOeIuTeNs — TOXKE CTalI BBITyCcKaTh MUHUKOMIIBIoTephl. Ho He IBM. Tonbko B 1976 Troxy
«I"omy06oii TUTaHT) BBIIIEN HA PBIHOK CO CBOMM MUHUKOMITbIOTEpOM Series 1.

Ho naxxe IBM He moxeT 6e3aeiicTBoBaTh 11 €T 1 paccunuThIBaTh OTHITPAaThCs. Ee

JI0JIs1 Ha IaHHOM CEKTOpE phIHKa HUKOrAa He npesbimana 10%.

Tam nponomkaet nomuHupoBath DEC: ee nosns cocrasnsier okoso 40%.

B xoHue 70-X ro10B KOMIIBIOTEPHBIA MUP OIATH JKJIAJIH NepeMeHbl. Moobie
BBICKOYKH, Takue Kak Apple, Radio Shack u Commodore, BBenu B ciioBapu HOBOE CIIOBO:
NIEPCOHAIIBHBIN KOMIIBIOTED.

DEC npotus IBM: paynz 2

N DEC, u IBM naccuBHO Ha0I0au 32 TEM, KaK B OTPACIIH POXKIAIOCH TOKOJICHUE
8-OUTHBIX MPOLIECCOPOB WU «KOMITBIOTEPOB B OJTHOM YHIIEY.

Bckope 0b110 yxe necaTka JBa KOMIaHWH, TPOU3BOJUBIINX MUKPO-, WIH
MIEPCOHAIIBHBIE, WJIM JOMAIIHUE KOMIIBIOTEPHI.

Uro npencTaBisiin co0oii 3T 3Bepu? UTO MOKHO OBUIO C UX MOMOIIBIO JeNaTh?

Urpath B KOMIIBIOTEpHBIE UTPHI IoMa? M3yuaTh BRIUUCIUTENIbHYIO TEXHUKY? PeakTupoBath
TEKCTHI M BECTH OyXTalaTepCcKuil yuer?



Oxka3zanock, MOKHO JiefIaTh BCE 3TO U €llle MHOroe Jipyroe. MUKpOKOMIbIOTEp (WIn
NIePCOHAIBHBIN KOMIBIOTEP) OBbLT JEHCTBUTEIIEHO MAJIEHEKUM MHOTOIIEJIEBBIM yCTPOHCTBOM.
OTa ITyKa, CTOMBILAs HECKOJIBKO THICAY JOJJIApPOB, MOTJIa 3aMEHUTh c000i orpomHyo O9BM
CTOMMOCTBIO B $1 MITH.

Orta Tepputopus npuHaainexana DEC. OrnsaapiBasch Hazal, Mbl MOKEM C JIETKOCTBIO
CKa3aTb, YTO KOMIIAHUH CJIE0BAJIO 3alUIIATh CBOIO MO3UILMIO B Cpepe MaJIbIX KOMIIBIOTEPOB.
U He Hazto OBITH MPOPOKOM, YTOOBI ONPENEIIUTh KOPPEKTHBIE MAPKETUHIOBBIE 1IATH, €CIIH
€CTh [IOHUMAaHUE CTPATETUU.

K konmy 70-x ronoB y DEC 6b11a HCKITIOUHMTENBHO CHIIbHAS MO3UIUS. Bo3MokHO,
otcyTcTBHE KOHTpaTtak IBM Ha pannem stane u caenano DEC uznuiine camoyBepeHHOM.
["oBops s13p1kOM BoeHHBbIX, DEC 3aBeprnia cBoil (hiiaHroBbIil MaHEBp U 10JKHA ObLIa
3aHTh 000POHY, 3alllMIIATh 3aBOEBAHHYI0 TeppuToputo. [Ipuniun obopons! No2: ny4ias
CTpaTerusi 000pOHBI — 3TO CMENIOCTh aTakoBaTh camoro ceds. DEC nomkHa Obl1a nepBoi
aTaKoBaTh CBOIO MO3ULIHUIO B c(hepe MUHUKOMITBIOTEPOB C MOMOIIBI0 MUKPOKOMITBIOTEPA.

Ho y DEC He 0b110 cMenocTH Uil, BO3MOXKHO, 1apa peasuaeHus. Bot, Hanpumep,

yT0 cKkazan npe3uaeHT komnanuu Kenner Oncen: «IlepconanbHbIi KOMIBIOTEP AJII OM3HECA
He OyJIeT UMeTh yCrexay.

[Toxanyii, 310 OBUT caMbIil OIIMOOYHBIN B3I HA OyayIliee B UCTOPUH aMEPUKAHCKOTO
O6u3Heca ¢ Toro BpeMeHu, korjaa I'enpu @op He cMor OJ0KHPOBaTh (PIIAHTOBYIO aTaKy
General Motors B BBICIIIEM CEKTOPE aBTOMOOMIIBHOTO PHIHKA.

Ken OnceH — KOMIBIOTEPHBIN FeHU, KOHEYHO, HO JJa)kKe TEHUU MOTYT OINOAThCS.

Kak ckazan ognax sl ®uopemnio Jla 'yapaus, «s uzpenka 10myckaro OMMOKH, HO €CITU
JIOIIyCKal0, TO CaMble JTyUIIHE».

DEC morna Ob1 cTaTh KOMIIBIOTEPHBIM THTAHTOM, BO3MOXHO, JIaXK€ OOJIBIITNM, YeM
«I"omy6oit ruranT», eciu Obl BBIIUIA HA PHIHOK MEPCOHATBHBIX KOMIIBIOTEPOB PAHO U C YMOM.
[TockonbKy ObUT B TOM CHTyalMu OJMH BaXXHbIH (PaKTOp, KOTOPBI MHOTHE MapKETOJIOTH HE
YUIN.

[lepcoHanbHBII KOMIIBIOTEP MOKYHAJICS 7151 OM3HECA U MOT HCIIOIb30BATHCS KaK

JIoMa, TaK ¥ B opuce. A MpoOu3BOIUTEIEH TIEPCOHATIOK, KOTOPBIM OBl JOBEPsT OM3HEC, Ha
pBIHKE He ObUI0. Bce 0OHM MMenu penmyTaiuio U3roTOBUTENICH TOBapa «IJIs IOMay MITH «JIJIs
Pa3BIICYCHUS.

Uro, General Motors u nmpaBza HaMmepeBajgach 000py1oBaTh 0pHUChl KOMIBIOTEPOM

Radio Shack TRS-80? (KoTopsbrit MHOTHE yBICUEHHBIC JJACKOBO HA3hIBAJIIM IO CO3BYYHIO CJIOB
Trash-80 — «mycop».) Unu ucnonszoBats Commodore Pets unu Apple IP DEC xnonana
IJIa3aMH, a B 3T0 BpeMs B «boka PaTone» mono3aHa ropel cBeT B OKHaX: TaM

TOTOBWJIMCH IIpesicTaBuTh HOBbIM IBM PC.

B To Bpems1, koraa Hy>KHO ObUIO KOHIEHTPUPOBAThH CHJIBI Ha 3alllUTE MO3ULIUN B

cdepe mansix komnbsioTepoB, DEC pacnpenenuia cBOM yCHIINs IO YETHIPEM HUKAK HE
CBSI3aHHBIM MEXIy COO0M 00J1acTsIM.

1. DEC oTKpbl1a HECKOJIBKO JIECATKOB PO3HUYHBIX MarasuHoB B rpoTuBoBec Radio

Shack, ComputerLand u Teicsiuam He3aBrcHMBIX. C1a00€ HACTYIUICHUE Ha XOPOIIO
OKOIIaBIINXCSI IPOTUBHUKOB.

2. DEC ynapunack B pa3pab0oTKy TEKCTOBBIX IPOIECCOPOB, U IPOTHUB CHIILHOHN B

3TOH 06nacTu kommanuu Wang 1 HeKOTOpBIX pyrux, Takux kak CPT, NBI u Lanier.

3. DEC npopnoikaiia ToJIKaTh CBOM MUHUKOMIIBIOTEPHI BCE BBINLIE U BBIIIE, TOKAa OHU
NPaKTUYECKU HE HaYalll KOHKYpHUpOBaTh ¢ MdiHppeiimamu IBM. Ha sty 6uTBY ymuu Bce ee
TaJIAHTBI U PECYPCBHI.

4. DEC noTpaTuiia MHOTO YCHJIUH U PECypcOB Ha pa3pabOTKy CIIOKHBIX
aBTOMAaTH3MPOBAHHBIX CUCTEM JUIsl O(HCOB.

Ha ¢unancoBom ¢ponre DEC Brutoxuna $24 mun Ha noguepxkky Trilogy, Ltd. —
KOMITaHHH, OCHOBaHHOM ['eHOM AM1azieM U 3aHATOH B c(hepe BRICOKUX TEXHOJIOTHUI



pa3paboTKO# CBEPXOBICTPOr0 KOMITBIOTEPA, CIIOCOOHOTO CONEPHUYAThH C CAMBIMH
CKOPOCTHBIMHU M3IH(petimamu IBM.

C omHOM cTOpOHBI, Bes 3Ta AestenbHocTh DEC Benack rae-to Ha nepudepun ee

OCHOBHOTr0 Ou3Heca — kommnbioTepHoro. C npyroit, DEC oTkazanack oT BblllycKa NPOIYKTa,
KOTOPBIA MOT 3alIUTUTh OCHOBY €€ CYIIIECTBOBaHUSI.

B 1980 rony DEC 6bu1a KpynHEHIIMM B MUPE IPOU3BOIUTENEM MaJbIX KOMIbIOTEPOB. B
1981 IBM BrinycTuiia cBoii PC.

DEC nporus IBM: paynn 3

MrHoBeHHBIH ycnex, koTtopblit umen IBM PC, ne ynusun mup. JIrogu npocto Obutn
YBEPEHBI, UTO 3a STUMU TpeMs OykBamu — IBM — cTtout mos u padora. Uto 66110 HE
COBCEM BEPHO.

a, IBM umena MOIIHYIO TTO3UIMIO B KOMIIBIOTEPHOM OHM3HECE, HO 3TO ObLiia MO3UIINS B
CEKTOpe OOJBIINX KOMITBIOTEPOB. B cdepe ManmbIx KOMIBIOTEPOB OHA HE MMeJIa HUKAKOTO
ycnexa:

3TOT pBIHOK HenukoM npuHamiexkan DEC. Ho 6marogaps 6e3neiicteuto Digital
Equipment IBM He BcTpeTuia HUKAKOTO COMPOTUBIICHHS PU 3aXBaTe PhIHKA MEPCOHATBHBIX
KOMIbI0TepOB. M Bce HaKOHEN yBUAEIHU TO, UTO OBLIO SICHO C CAaMOI'0 HayaJja:
MEPCOHAIBHBIN KOMITbIOTEp HAMHOTO JIyYIll€ BIIUCHIBAJICS B PHIHOK TOBApPOB /715l OU3HECa, YeM
JUISL IoMa.

VY aada urpaeT B MapKeTUHTe Kya O6oyiee BaXKHYIO pOJIb, YeM TOBOPSIT MHOTHE

sKcepTsl. M ynpibaeTcs oHa B TOM YHUCIIE M OOJIBIINM KOMITAaHHSIM, TakuM Kak IBM. 3a
HIECTh JIeT, MPOIISIIINX C MOMEHTA MOSBIICHHUS TIEPBOr0 KOMIIbIOTEpa Mapku Altair 1o
BbIX0/1a Ha pbiHOK IBM PC, He ObL1 peacTaBiieH HU OAMH CEPhE3HBIN MepCOHATbHBIN
KOMIIBIOTEp 17151 OM3Heca.

Bruin 1Be HeGoubIIMe BBIIa3KK B 3TOM HANPaBJICHUU, HO OHU HUKAK HE TIOBJIHSIIN Ha
obmyto kaptuny. B suBape 1980 roga Hewlett-Packard npencraBuna HP-85, Hekyro
umurtanuio Apple II. Onnako npoayKT ObUT OJaH KaKk Hay4dHas U MpodeccuoHaIbHas
MaliuHa, a He Kak KoMIbloTep s OuzHeca. A B urosie 1981 roga Xerox BeITyCTHIIA CBOM
820.

Ho B ymax norpebureneii Xerox Obljia KOMIIAHUEH, JETABIICH «KCEPOKCH». 3a OJIUH
JIETHUH MeCSI] 3TO MHEHHE HEJb3sl ObLIIO M3MEHUTh. MecsI], MOCKOIbKY yke 12 aBrycra
1981 roma IBM cOpocuita cBoro 6om0y moj HazBanuem PC. U cutyanus kpyTo
NIEPEMEHNIACH.

Bynydu nepBoii KoMIIaHUEH, BBITTYCKAOIIEH KOMIIBIOTEPHI JIJIsl OM3Heca 1

NpeCTaBUBIICH NEPCOHATBHBIN KoMIbIoTep, IBM ObicTpo BhiMrpana 6utBy. PeiHOK ITpocTo
HEKOMY OBLJIO 3allMIIaTh, TOCKOJIBKY OH HUKOMY TOJIKOM M HE MpHuHaaiexai. bonee toro,
PBIHOK IEPCOHANIOK YKe OBbUT CO3/1aH: THICSYM OM3HECMEHOB YK€ IMOKYTAIN 3TH MAIIUHbI y
JIPYTUX, «TOMAITHUX» Gupm, Takux kak Apple u Radio Shack.

[Tancel, koTopeiMu obnananu Digital Equipment u Hewlett-Packard, MomenTansHO
HCTIAPWIKCh, ITOCKOJBKY OCTaHOBUTH IBM ObIIO yKe HEBO3MOKHO.

Hlectraauats et Hazag DEC ycneniHo nposena ¢uanrosyo ataky Ha IBM co cBoum
MHUHUKOMIIBIOTEpOM. M BOT Tenepp yxe IBM Bocnonbs3oBanacek TOH ke cTpaTeruei u
HaHecna yaap no ¢iaanram DEC ¢ nomornpio nepconansHoro kommnetorepa. DEC Hukak He
oTBevasia Ha 3To 110 10 mas 1982 roxa, korja KOMIIaHUS MPEACTaBUIa COOCTBEHHBIN
NepCOHANBHBIN KoMIbIOTEP. M B caMoM Havase 1oMmycTuia OOJIbIIYIIYI0 OIIUOKY.

DEC rteneps nuta B HaCTyIUIEHHE U JOJIKHA Obla HCKaTh Opetrb B o0opoHe IBM.
[punnun Hactyruienus: No3: mpoBoAUTE aTaKky Ha BO3MOXKHO 0oJiee y3KOM (poHTE.
HesepositHo, Ho DEC npencraBuna He OUH, HE J1Ba, a LIEJIBIX TPU MEPCOHATBHBIX
kommbioTepa: Rainbow, Professional 1 DECmate.

[TonHBI acCOPTUMEHT — POCKOIIb, KOTOPYIO MOTYT IMO3BOJIUTH c€0€ TOIBKO JTUAEPHI.



TpexCTOpOHHSIS CTpaTerus, He UMeBIas enuHoro Gokyca, Obuta oopeueHa. K 1984 romy
nepcoHasbHble KoMnbloTepsl IBM nponasanuce B 10 pas snyume, yuem DEC. Co3nas
HEKOTOPBIN 3arac mojeneit Rainbow, DEC B Hauane 1985 roma mpekparuia ux
HPOM3BOJICTBO (XOTS 3Ta MOJIEJb IIPOIABAIACK JIyUllIe IBYX JIPYTHX).

Heckonbko panbie Ken OsnceH ckaszai, 4To €ro KOMIAHUS HE BUIUT HAYETO

HOCTBITHOTO B TOM, YTOOBI BBIXOAUTh HA PBHIHOK MocieHell. OObICHEHUEM CITYKUIIO0
YTBEPKICHHE, YTO MOCIEAHUM-/1€ MOXKET CO31aTh TAKOU MPOAYKT, C TAKUMU
XapaKTepUCTUKAMHU U LIEHOM, 4To OH OyJeT paboTaTh JIyullle, 4eM MPOTyKThl KOHKYPEHTOB.
Bor oHo, ri1y6oko 3aceBiiee B pyKOBOJUTENSIX MHEHUE, YTO B MAPKETUHIOBOM

OuTBE 00s13aTEIBHO MOOEXKIAET Ty UIITNI POTYKT.

OpnHako OOJBIIMHCTBO KOMIBIOTEPHBIX SKCIIEPTOB CKAXKET, UTO, B OTJIIMYHE OT pAHHUX
mopeneit Altair u Apple, IBM PC He nmpuHec Ha pbIHOK HUKaKUX HOBBIX TeXHoJoruil. IBM
noOe/niia Ha phIHKE MEPCOHATIOK OPYKHUEM, KOTOPBIM MOTIJIa BOCIIOJIb30BaThCS J1t00as qpyrast
KOMIIaHUS.

[TomoOHast cuTyarwsi Majio 4eM OTJIMYAETCS OT HACTOSMICH BOWHBL. Heykenn COlo3HIKN
no6enninm Bo Bropoit MupoBoii BoitHe 651aroaapst IpeBOCXOACTBY UX OPY>KHsl HaJl HEMELIKUM ?
Hey:xenu mbl npourpanu Bo BeeTHame noToMy, 4To Hallle opyskue 0buio Xyxe? B atux
BOIHAX BCE pellal IPUHIIMII CUIIBI, M OH K€ Pellall BCE B BOMHE KOMIIBIOTEPHOIA.

Ho ypoku 3T KoMIbIOTEpHAs IPOMBIIIJIEHHOCTh OYJIET YCBAaUBATh €I11€ HE €IMHOXIbI.

Bce mpotus IBM

KoHKypeHTHI oTpearupoBaiy 04T MTHOBEHHO, NOHAB Ha IBM BosIHY pekinaMHOro
Oe3paccyacTBa.

«Dimension. CaMbIif MOIITHBIHN, CAMBIH COBMECTUMBII ITEPCOHATBHBIA KOMITBIOTED,
KOTOPBIN BBl MOYKETE KYNHUTh), — TJIACHII OJMH 3arojoBok. «IlouTu mo Toi e 1eHe, yTo u
IBM PC, 370 siBHO nydlIiiee, YTO Bl MOXKETE HAUTH», — TOBOPUIIOCH B TOM K€ OOBSIBICHUU.
«Kak xyrmuts IBM PC Bcero 3a $1995? — cnpammBanocs B JpyromM oOBSIBICHUN. —
Kymute Chameleon» Kazanock, koMmnbloTepHast BOWHA MPOJAEMOHCTPUPOBAIa MUPY Xy AIITYIO
CTOPOHY KOPIIOPAaTUBHBIX 3TO — MO3ULUIO0 «Mavy0».

«Henp3sa noxynars IBM n Wang onHMM BOJIEBBIM PELICHUEM», — F'OBOPUIIA PEKIaMa
komranuu Syntrex. (Her, Syntrex, omaumM BoJieBbIM perienneM npuodpectu IBM u Wang
Henb3s. HyXHbl JeHbIH, IPUYEM MHOTO.)

«IToyemy BbI TOJKHBI TOKYTAaTh KOMITBIOTEP /17151 OU3HEcCa y KOMIIAHUU, O KOTOPOii,
BO3MO>KHO, HUUETO HE CIBIIIAIN?» — CIPAIIMBAIOCH B TPEXCTPAHUUHOM PEKJIAMHOM
oobsaBiennn TeleVideo. B Hem npearamuck cuCTEMBI, KOTOPBIE «pabOTalOT JTydIle U
HaJIe’)KHEE 32 T€ K€ JIEHbI'M, YTO U IPOAYKTHI KOMIIAHUN, O KOTOPBIX BbI CIIBILLIAINY.

He ToJIbKO HEM3BECTHBIE, HO U CAMBIE YTO HU €CTh UMEHUTHIE KOMIIAHUN

HaOpocwiuck Ha IBM. «MbI Begem oxoty Ha IBM, — roBopuia komnanus Wang B THIIHYHOM
JUIS1 TOTO BPEMEHM peKJIaMe. — MBI TOTOBBI M XOTUM BBICTYIIUTh IIPOTUB HEEY.

Haxe AT&T Information Systems He ocTanach B CTOPOHE OT «OXOTb». «Ha 31oi

CTaJuu KOMIIBIOTEPHOM UTPbl, — FOBOPHJIA €€ PEKIaMa, — BbI, IPABO, JOJKHBI 3HATh
cueT». OUKH KOMIBIOTEPY NMPHUCYXKAATUCH 32 CKOPOCTb, IPUTOJHOCTh K MOJEPHU3ALINH,
rpaduKy, COBMECTUMOCTh M KaTErOpHIO IO Ha3BaHUeM «H 1ip.» Kakos Ob11 cuer? 5:0 B
nons3y AT&T. (IlpaBaa, peiHok nporosiocosan 50:1 B mons3y IBM.)

Eie onHOM 3HaMEHUTONM KOMIIAHKEH, ITONBITaBIIEca Noakoa0The IBM, Oblia Texas
Instruments. «77 uMeeT CMEIOCTb CPABHUTHY, — IIACHUII 3ar0JIOBOK PEKJIIAMHOIO
0OBSBIICHHSI, B KOTOPOM €€ TIEPCOHATBHBIE KOMITBIOTEPHI CPABHUBAIKCH C MpoAyKIiuei IBM.
V8oL, Texas Instruments npocnaBuiach B OCHOBHOM CBOMMH oninOkamu. B 1983

roJy, HalpuMep, KOMITaHUs CBEpHYJIa OM3HEC MO MPOU3BOJICTBY KOMIIBIOTEPOB AJISl A0Ma U
noHecsa yosITku B pazmepe $660 mutH. (Eciu yk ThI He MOKEIIb COTIEpHUYATh ¢ Atari,
Commodore u Apple, Kak ke Thl BRIXOAUIIb Ha pUHT NpoTuB Kunr Konra?)



Radio Shack momectuna B The Wall Street Journal pexiiamy Ha memyto mojocy, B

KOTOpOii roBopuiiock, yto ee Tandy 2000 «sBHO npeBocxonuT IBM, AT&T, Compaq, Apple
u Hewlett-Packard».

Kaxnpiii IBanos, [lerpos n Cuaopos cunTan CBOMM JOJITOM 3asiBUTh, UTO €TI0
KOMITBIOTEpHI Jiyurie, ueM y IBM. Ho komnanuns Leading Edge momna naneine Beex.
«/lenp, xorga ycrapen IBM PC», — ckpoMHO 3asBJIs1 €€ PEKJIaMHBII 3ar0JIOBOK.

Jlasiee TOBOPUIIOCH: «...HACTYIWJI B IOHEAETBHUK OCEHbIO 83-r0 rojia, Koraa MosiBUiICs
Leading Edge PC, nepcoHanbHbIil KOMIIBIOTEP, KOTOPBINA He npocTo jyuie, yem IBM PC, Ho
Y CTOUT BIIOJIOBHUHY JCILLIEBIIE).

Hrak, Bamr IBM PC ycrapen. Pebsra u3 ¢gupmbl Monroe coBeToBanu BaM, YTO C HUM
cienyer caenarb. «HHeckonbko MOYTUTENBHBIX COBETOB O TOM, KaK €I1€ MOXHO
MCIIOJIb30BaTh KOMIIBIOTEP BUEPAIIHETO AH». Pexnama Monroe npezsaraina UCIOIb30BaTh
IBM PC mnist oxyta>kaeHust BOJBI UK KaK HACTOJIbHYO Jamity. « HoBbrit cTangapt
MHUKPOKOMIIBIOTEPOB, — FOBOPHIIOCH B pekiiame, — 310 Monroe System 2000».

B 1982 rony kommbroTepHble PUPMBI OTPATHIN Ha pekiamy meHee $1 mipa. J[Ba

rojia cimycTs 3Ta 1udpa nepepanuia 3a 3 Mip — OoJIbIlIe, HEXKENIN TPATUIIOCh Ha peKiiaMy
aBTOMOOMJIEH U CUTapeT, a TAK)KE MHOTUX JIPYTUX aKTUBHO MPOJABUTAEMBIX IPOAYKTOB.
Otsermia mu IBM Ha 370 mkBan arak KOHKypeHTOB? KoHeuHo ke, HeT. U 310 He

ABJIIETCS. XOPOLIEH 0O0OPOHUTENBHOM CTpaTETUEH.

IBM nporus IBM

YXBaTUBIINCH MEPTBOM XBAaTKOM 3a PBIHOK IIEPCOHAIBHBIX KOMIIbIOTEPOB, IBM
pa3BepHyJa cBou opyaus Ha 180° 1 Bocosib30Baach KIaCCUYECKOM cTpaTeruei
00OpOHBL.

Artaka Ha camoro ce0s. D910 cpaborano mis Gillette, cpabotano mis General

Motors, cpabotaet u 115t IBM.

To, uyto mokymnarenu IBM NMpUBBIKIN K 3TOM TaKTUKE, OBLIO KOMIIAHUU Ha PYKy. OHH
3apaHee 3HaiH, uTo «I 0ay0oi ruranT» OyJeT MOCTOSHHO BBITYCKaTh HOBBIE U OoJiee
MOIIIHBIE KOMITBIOTEPBI, KOTOPBIE AEHCTBUTEIBHO CETAIOT €€ MPEAbIAYIINE MOJEIH
yCTapeBIINMHU.

«Jlemesne u nyuire, yeM IBM» — 3T0, o cytu, crparerust camoi IBM.

KonkypeHTam cii0XHO MOpa3uTh LEeIb, KOTOPask HEMPEPHIBHO JBMKETCA. A MOKYNATENH, YKE
KynuBiuue npoaykuuo IBM n nepcnekTuBHbIE, JOKA3aJIHd, YTO TOTOBBI 5K/1aTh BBIX0/1a HOBBIX
mopeneit. Y onn nossisuuck. [lepsoiv Ob11 PC XT ¢ skeCTKUM JUCKOM, Ha KOTOPOM
BJIasieien; Mor XpaHuTh 10 S000 cTpaHuIl TEKCTa.

3atem nosiBuiicst PC AT, uMeBIumii coBepiieHHO HOBBIN MuKpomnpoueccop. «Kommbrorep
IBM AT, — mucan The Wall Street Journal, — oxa)keT 0OoabllIOe TaBjIeHUE HA

KOHKYPEHTOB U OCTAJIbHBIE MOJIENIA IEPCOHANIbHBIX KOMIIBIOTEPOB. Y AUBUTEIBHO JICIIEBbIN 1
Mopa3uTeNbHO MOITHBIN, AT obemaer HallTH MTMPOKOE TPUMEHEHUE, YTO 3aCTaBUT
KOHKYpeHTOB IBM nepecMoTpeTh cBOM NPOAYKTHI U cTpaTeruu... KoHCyIbTaHT 10 OTpacian
BBICKa3bIBAaCT MHEHUE, 4TO B TedeHue roga PC AT npes3oiiner mo o0beMaM Mpo1aXK MEPBBIMA
nepcoHaybHbIN KomnbroTep U PC XT BMecTe B3AThIEY.

KonkypenTsl Berperusiv mozenb JI I moabiM Mostuanuem. «Hukto He mor

cornepHuYaTh ¢ HoBUHKOW IBM Ha BbicTaBke», — panoproBaia The New York Times.
BricraBkoit 6611 Comdex, rae 100 Thic. moceTuTeneld ocMaTpUBAIM BCE HOBEHIIHE
JocTkeHus B oTpaciu. «Hu onun koHKypeHT IBM He moka3zan mMamuHy, CliocCOOHYIO
opocuts Bb30oB PC AT», — mucamna Times.

He ynuBuTensHO, 4TO «HAA BBICTABKOM BUTAJ CBATOM AyX», KAK TOBOPUIIOCH B

razete. «I[loxosxe, 4TO BCSI KOMIBbIOTEPHAs OTPACIIb OKa3ajach B IIIyOOKOM 3aroHe», —
ckazan Jl>xon Ckannu u3 Apple.

B 3arone nmox HassanueM IBM.



Bckope nocne 3Toro B M3gaHusX, ECTPEBIINX KOI1a-TO KOMIIBIOTEPHON PEKIaMOH,

CTaJIU MOSIBJIATHCS COOOIIEHUS O TIOTEPSAX CPeu peKiIaMoaaTee.

Kommanust Raytheon 6pocwmna cBoe moapasnencaue Data Systems u moHecna yObITKH

B $95 M. Computer Devices, Galivan Computer, Osborne Computer, Victor
Technologies u Franklin Computer oka3aaich HE B JTy4IIeM MTOJIOKCHUU.

Pitney Bowes 3abpocuiia cBou TEKCTOBBIE IPOLIECCOPHI U IMTOHEca YObITKH Ha $22,5

e, bonpimme norepu nmonecim Eagle Computer, Fortune Systems, Columbia Data
Products u Vector Graphics.

CunukoHOBYIO JOJIMHY 0XBaTui cTpax. A IBM kak Obl cMesiiach HaJ HUMU, TOBOPS B
cBoell pexiame: «HYTo OOJBIIMHCTBO JI0/IEH XOUeT OT KOMIIBIOTEPHONW KOMITAHUH, TaK 3TO
CIIOKOMHO CHaTh M0 HOYam».

YBepoBath Bo Bcecuire IBM — o3HauaeT nomycTuTh cepbe3Hyto omnoky. Komnanuu,
KaK 1 apMHUH, CUIbHBI TOJBKO HA MECTHOCTH, KOTOpPOW OHM BiazaetoT. IBM MoxHO ObL1O
Haka3aTb. JloM — BOT O/IHa TEPPUTOPHSL, KOTOPYIO KOMITAaHUS HE OCBOMIIA.

Apple mpotus IBM: paynnx 1

Apple ObicTpO pacnpaBuiIack CO CBOUMHU KOHKYpeHTaMH ¢ iomolsio Apple II —

MEPBOI0 «IOJHOCTHIO YKOMIUIEKTOBAaHHOT0» NEPCOHAIBHOI0 KoMIbioTepa. bonee toro,
HPUHIMI «OTKPBITON apXUTEKTYPhI», 3aJI0KEHHBIN B €r0 OCHOBY, MOJICTETHYJI COTHU APYTHX
KOMIIaHUI Ha pa3pabOTKy MPOrpaMMHOI0 00ecredyeH s U JOMOJIHUTENbHBIX YCTPOICTB, YTO
MO3BOJIMJIO PeLIaTh ¢ IOMOIIbI0 KOMITBIOTEPA THICSYM PAa3HbIX 3ajau.

Bckope Apple nvena camplii 00JTBIION KyCOK KOMITBIOTEpHOTO nTupora. [Totom oHa

CTajia KJIACCHYECKUM 00pa3oM 3alUIaTh CBOH MO3UIIHH.

Bragane mosuiics 11 Plus. 3arem Ile. Kaxxnas mammHa Oblia coBMecTuMa €

npeapIAyIIei, MOTiia HCIOIb30BaTh TO K€ MPOrpaMMHOE 0OecrieueHHe 1 MpeiHa3HavYaIach
JUIsL 3aMEHbI CTapbIxX Mojenel. (Jlydias crpaterus 000pOHbl — 3TO CMENOCTh aTaKOBATh
camoro ce0s1.)

[Torom nosiBunack nopratuBHas moeinb Ilc. Ona He Obu1a 3ameHol ams lle,

oJlHaKo paboTana ObICcTpee U OblLIa AELIEBIIE, TAK YTO B KAKOM-TO CMBICJIE OHA BCE XKe
KOHKYpHUpOBaJla C MPEAbIAYIIEH MOJEIBIO.

I'opasno menwmmii yeriex oxxkunan Apple 11l — enuHCcTBEHHYIO MO/IEIB, HE
npeHa3HaYeHHY0 171 foMantHel pabotsl. Apple 111 Ob1a opuenTHpoBaHa Ha OGHUCH U HE
uMesa Toro Habopa mporpaMMHOro obecniedeHus1, Kakum obaagana cepust I (cepus 111
J0JKHA OblTa TOTIOJIHUTH €€, HO He 3aMeHHTh). Apple 111 npoxnaaHo NpUHSIN B OTpaciu
— SIBHBIW NPU3HAK NPUOJIMKEHUS YEro-TO.

HukTo u nmpeanonoxuTh He MOT, YTO BCEMOTYIIUH 1 0e3:KadoCTHBII Armonk BBIITYCTUT
PCjr. «IlewanpHas gaTta st JOMAIIHETO0 KOMIIBIOTEPay, — MHUCAIN B XypHase Time,
KOTOPBIH MpeIcKa3bIBall OoblIe nepeMeHsbl. «Mapiupys oT ycnexa K ycnexy, —
roOBOPWJIOCH B M3aaHuu, — [IBM Teneppb npensaraet NpoayKT sl TOCTHHOM.

Ho roctunas yxe npunagiexana Apple.

[TosTOoMy, HECMOTps Ha GecNIaTHOE YCOBEPIIEHCTBOBAHUE KIIABHATYPhl, CHUKEHHYIO

Ha TpeTh 1eny u 100-mumronHoe coctosiuue Yapnu Yamnmuna PCjr nperepnen Heyaauy B
IIOTIBITKE B3JIETETh.

Menee yem uepe3 18 Mecs1ieB nocie Hayana «BOCHHBIX IEHCTBUI» OH OBLII MEPTB —
yOUT TOJIBKO YTO Ha3HAUYE€HHBIM PYKOBOACTBOM INojpaszaeieHus Entry Systems komnanuun
IBM.

Heynada ¢ PCjr morna ynaputs no camomroouto IBM, HO Tonbko He 110 ee

KomenbKy. 3a nocnenuuid ron PCjr npunec goxona Ha cymmy B $150 mutH, 4to, Bopouem,
CEMEYKH 110 CPABHEHHIO ¢ OOIITUM JI0X0A0M KoMIaHuM — $46 mup.

CKenTUKY TOBOPSIT, YTO BUHOBATa ObLIA HE CTPATETHUs, a MPOAYKT. MOKET OBITH,

OJIHAKO CYIIECTBYET CIIMUIKOM MHOTO ()aKTOB B MOJIb3Yy TOTO, YTO OJHOT'O XOPOLIETO



IPOAYKTa HEJOCTATOYHO, €CJIM BbI HE BiajieeTe BbicoTaMu. [lo6eny 0ObIUHO OepKUBAET
TOT, KTO KOHTPOJIMPYET TEPPUTOPHIO. DTO BTOpoi npuHmn KitayzeBuna: mpeBoCX0ICTBO
00OPOHBL.

To e camoe ciyumnsioch ¢ «I"oryObIM rHraHTOMY, KOT/1a ObUIa IPEANPUHSTA HOMBITKA
OTKPBITH PO3HUYHBIC Mara3uHbl, KOHKYPHPYIOIIUE C aHAJIOTHYHBIMHU 3aBEACHUSMHU (PHPM
ComputerLand, Micro Age, Entru u ap. «Heynaunsie npukitouenust IBM B mxyHrisax
PO3HHIIBDY, — THcal o mpobiemax IBM sxypnan Fortune.

He tonbko IBM, Ho 1 DEC, u Xerox, u MHOTHE IpyrHe HECIU YOBITKH Ha (GpOHTE
PO3HUYHBIX MTpoJax. BaxkeH He pa3Mep, BaxkHa no3unmst. Hu oiuH U3 KpynHbIX
IIPOM3BOJUTEIIEH KOMIIBIOTEPOB HE UMEJI KaK IIPOJaBeLl CHIIBHOM MO3ULIMY B yMax
NOTEHUUAIbHBIX TOKyIaTeNeH.

Apple mpotus IBM: payna 2

Ho xommbroTeps! asist JoMa — 3TO OAHO, a st ouca — coBceM jpyroe. B

HacToslIee BpeMs B OTpaciy HalmronaeTcs moBTop 6UTBbI «Apple mpotus IBM». Tonbko Ha
3TOT pa3 pe3yJbTaThl, BIIOJIHE BO3MOXKHO, OyAyT HHBIMU, IOCKOJIbKY Apple urpaer Ha
teppuropun IBM. Ona nbiTaetcs 3aHATh MyCTOTY, 00pa30BaBILIYIOCS MTOCIE YXO/a C PhIHKA
Digital Equipment Corp.

Jlxon Ckayum u ero Komasjia, paboTtarolye Haja KomnbioTepamu Macintosh, Tpatsr B

roj mo $200 MIIH Ha peKiIamMy, IbITasiCh ctaTh No2 B cdepe 0(UCHBIX KOMITBIOTEPOB.

Ho y Apple ectb ogna daranpHas cnabocts. Apple — 3T0 KOMIIBIOTEp AJIS A0Ma, a

He s ouca.

Ckamu xutep. Bel MoXkeTe 3aMeTHTh, UTO B pekiiame Macintosh mpakTuyecku

HUKOT/Ia He yoMuHaeTcst Ha3BaHue Apple. OH 3HaeT, 4To 0PHUCHBIE KOMITBIOTEPHI HYKHO
MO3ULMOHUPOBATH OTAEIBHO OT JOMAILIHUX.

K coxxanenuto, cpeacTBa MaccoBoi HH(pOpMAIMH TPOOIHKAIOT YBA3bIBaTh Macintosh u
Apple. OtoT yepBb rimy0OoKO 3acen B aeruine Ckamiu.

CruB Bo3snsik, coyupeaurens Apple, moguepknyn 3tot ¢akt. «Hanpasnenue Apple

3a mociegHue S JeT ObUIO yXKacarolle HEBEPHbIM», — CKa3aj OH.

M-p Bo3 takxe 00BHHMI pYKOBOJICTBO Apple B 0TKa3e puHaHCHPOBATh OyayIIne
pa3paboTKu B 00J1acTH MepCOHAIBHOTO KoMmmbioTepa Apple I1.

MpI nosnaraem, 4to Bo3nuk mpas. Apple 1omkHa CKOHIEHTPUPOBATHCS Ha MPOYKIIUN
JUTSL IoMa 1 HeOOoJIbITUX O(HCOB.

No2 nporus IBM

«KommbloTepHBIN OM3HEC CeroIHS MOX0K Ha aBTOMOOMIIBHYIO OTpaciib Hauajga XX

Beka, — nucai xxypHan Time. — Torza, kak U ceifuac, MosSBUINCH PEBOJIOIMOHHO HOBBIE,
MHOT000€IIa0II1e TEXHOJIOTUH, IPUBJIEKIINE TONIbI KOMIAHUN; HEKOTOPBIE U3 HUX JIaxKe
Ha3bIBAJIMCH MOYTH TakK ke, kKak Apple 1 Commodore. EcTecTBeHHO, BBIKUIIN TOJIBKO
HECKOJIBKO U3 T€X PAaHHUX U3TOTOBUTENIEH aBTOM.

«Her comuenuit, uto IBM crana cBoero pona General Motors B oTpaciu

MEPCOHAJIbHBIX KOMIBIOTEPOB. Bompoc B ToM, kT0 ctaneT «Dopaom» u «Kpakiciepom» u KTo
M300pETET HOBBIC IBUTATENN ?» — Jenan BeiBoj Time.

Kto craner No2? IBM npopomxaeT pactu, mo3TOMY Yy JI000H KOMITBIOTEPHON

KOMIIaHUH TOSBIISETCS TOT CaMbli IIaHC, KOTOPBIN BBINAJAET pa3 B dKU3HU, — BO3MOXKHOCTb
CTaTh CUJIbHBIM NO2.

Hawnyumme mancst y Digital. Ona 6pu1a MEPOBBIM JIMAEPOM IO POU3BOJCTBY MaJIbIX
KOMIIBIOTEPOB. Y Hee ObLIN UM U permyTanus. Ml Huuem 3TUM OHa He BOCTOJIb30BaIACh.
Hertz u Avis. Coke u Pepsi. General Motors u Ford. McDonald's u Burger

King. Bcerna ecte mecto anis No2.

Bcerna naiinercst yioOHBI MOMEHT, 9YTOOBI KTO-TO CMOT 3aHSITh ITYCTYIOILYIO

no3unuo. PaBHO kak HeT u HemocTaTka B xkenatomux: AT&T, Burroughs, Compaq, Data



General, Hewlett-Packard, ITT. Motorola, NCR, Sperry, Wang, Xerox u Zenith.

B stot cniucok emie He Bouutn snoHckue kommanuu: Epson, Fujitsu, Hitachi,

Minolta, Mitsubishi, NEC, Oki, Panasonic, Sanyo u Toshiba.

MHoro? Tak kaxeTcs U NOTeHIMAIbHOMY MOKYHaTeo. B 3TOT MOMEHT caMbIM Ba)KHBIM
MHCTPYMEHTOM JUIsl TTOIJICPIKAHUS TIPOJIAXK SABISIETCS AoBepHe oieii. OHU MOKYMaloT He
KOMITIBIOTEP, OHU OKYHAIOT UMSI.

JlaBaiiTe TOCMOTpPHM, B 4eM ca0bl HEKOTOPHIEC U3 IPETEHICHTOB Ha Kpecsio No2.

AT&T sBnsercs TeneoHHON KOMITAaHUEH, HO HUKaK He KOMIIbIOTEPHOM.

Burroughs nenmaet meitH(peiiMbl, 1a 1 B 3TOI 00JaCTH OHA HE OCOOSHHO CHIThHA.
Compaq BezeT (GpyaHroByIo aTaky MocpeIcTBOM HU3KOM 1eHsl Ha IBM — BezieT Becbma
YCIICUTHO, HO BPSI JI CMEHHUT CBOIO CTPATETHIO HA HACTYIATEIBHYIO.

Data General He MokeT cocTaBUTh KOHKYpeHuto naxe DEC B oTHomeHnn
MUHHKOMIIBIOTEPOB.

ITT- mHoronpoduibHas kopnopauus. Hemb3s ckazaTh, YTO 3Ta KOMIIAHUS CEPbE3HO
JTYMaeT 0 KaKOM-TO OJJHOM PIHOYHOM HaTPaBJICHUH.

NCR o3nauaer National Cash Register, 4To He UMeeT HUKAKOTO OTHOIIEHUS K
komnbroTepam. Hanbombiiero ycnexa B 3Toi o01actu oHa JoOMIach ¢ CUCTEMAMH BBOJA
JAHHBIX /7151 PO3HUYHON TOPrOBIM — TaM OHAa MOKET BOCIOJIb30BATHCS CBOEH CHUJION B
CEKTOpE KaCCOBBIX allapaToB.

Sperry — eltie oJjHa ocpeICTBEHHAs: KOMIIAHUS, 3aHUMaeTCsl MIHHppeiMamu.

Wang npou3BoANUT TEKCTOBBIE IPOLIECCOPHL. Y HEE €CTh IIAaHC, HO O3UIIMOHUPOBAHNE

B OTHOILIEHUU TEKCTOBBIX NPOLIECCOPOB OyAET TOJIBKO MEIIATh.

Xerox — KOMIaHus 10 MPOU3BOJICTBY KONUPOBaIbHOU TeXHUKH. IBM HHMuero He
MOXKET cZieNIaTh B KOMMPOBAJIBHBIX MAIlIMHAX, PABHO KaK U Xerox — B KOMIbIOTepax.
Zenith BooOI11€ TPON3BOIUT TEIEBU30PHI.

O smoHIax MOXXHO 3a0bITh. MIX 001yMaHHBIH, HETOPOIIUBBIN MOAXO0/l HE UMEET IIIAHCOB
Ha ycrex B OBICTPO MEHSIOLIEMCS MUPE KOMITbIOTEPOB.

VYrapaiite, KTO, 110 HallIEeMy MHEHHIO, ©MeeT Hanbompiue mancel? Hewlett-Packard.

U 510 npaBunsHO. MBI tymaeM, uto Hewlett-Packard pacnonaraer naubonpmmmu
BO3MOKHOCTSIMHU CTaTh BTOPOU KpyITHEHIIIEH KOMITBIOTEPHON KOMITaHHEH B mupe. B cdepe
MUHUKOMIIBIOTEPOB OHa ycTymnaeT Toinbko DEC. U npenaraer e ke IpyKeCTBEHHbIE
HOJIb30BATENIO CUCTEMBI, UTO U Apple.

Hewlett-Packard ne moxer arakoBats IBM. 3amenuts IBM He MOXET HUKTO.

Ho 3ato Hewlett-Packard moxker ctate myumieit anerepuatuBoit IBM, Hexenn

Apple. A 3aTem poaeMOHCTPUPOBATH PHIHKY, uTo M Hewlett-Packard o3navaer
«Ou3HeCY.

B Tedenue Ommxaimx HECKOIBKHUX JIET BCE CTAHET SICHO.

* I'maBa 15. Ctparerust u TakTuka *

MBsI Briaziaem B 3a01yKJI€HHE, €CIIU IPUIMHUCHIBAEM CTPATETUH BO3MOKHOCTH BHE
3aBUCUMOCTH OT TAKTUYCCKUX PCIYJILTATOB.

Kapn ¢on Knaysesu

Kak pazpaborats crpareruto? HekoTopsle KOMIIAaHUU CYUTAIOT, YTO HY>KHO COOpaTh
BMecTe 3-4 JIydlIux CICHHUaJIMCTOB U ACPIKATH UX B3alICPTU B OI[HOﬁ KOMHATE, I10Ka OHHU
HE BBIAJYT pe3yJsbTaT. «Mo3roBoii EHTp B OalllHe U3 CJIOHOBOM KOCTH» — Kak elle
Ha3bIBAIOT 3TOT MOJXO/.

HexoTtopble koMnaHuu NpuAEp>KUBAIOTCS IPYTOro METO/1a: COOMPAIOT BCEX BBICIINX
pyKoBoauTenei B KoH(pepeHI-3aie (a eme rydnie Ha KapuOckux ocTpoBax), 4ToObI
chopMyIMpoBaTh MIaHbl Ha Oyaymiee. [loaxon moj Ha3BaHUEM «IIPOYb OT TeNe(POHOB, IPOUb
OT BCETO».

B o06oux noaxogax ACjacTCsd IOIBbITKA Pa3BUTh JOJITOCPOYHOC CTPATCTUUCCKOC



MBIIUICHUE, TPUYEM YHTH KaK MOKHO JaJIbIlI€ OT MTOBCEAHEBHBIX TAKTHUECKUX pereHuit. 1
00a 1moaxoaa ommnOOYHEL.

Crparerus cienyer 3a TAKTUKON

®dopma I0JDKHA CIIeIoBATh 3a (PyHKIMEH, CTpaTerus JoJKHa CIeI0BaTh 3a

TakTHUKOHN. TO eCTh JOCTH)KEHNE TAKTHUECKUX PE3yJIbTaTOB — KOHEYHAs! U €AMHCTBEHHAS
1enb crpareruu. Eciu nanHas crpaTerus He IPUHOCUT TAKTUYECKUX PE3yNIbTaToOB, OHA
OmMO0YHa, KAaKUM OBI OJIECTSIIM HU OBLIO €€ MOSBJICHHE, U KaK ObI KPACHOPEYHBO €€ HU
otcrauBanu. CTpaTerus JoKHA pa3pabaThIBaThCsl CHU3Y BBEPX, a HE CBEPXY BHU3.
Tonbko renepa, 061agal0MUN TITyOOKHUM, AETAILHBIM 3HAHUEM TOTO, YTO MPOUCXOIUT Ha
noJie 6051, MOXeET pa3padboTaTh 3PPEKTUBHYIO CTPATETHIO.

Crparterus 10KHA BBIPACTaTh CO JHA PHIHKA, & HE B CTEPHIIBHBIX YCIIOBUSX OaIlTHH

U3 cI0HOBOM KocTH. (['eHepall, KOTOPBIN CUANT B KpECie U HE UMEET MPEICTABICHUS O
X0J1¢ OUTBBI, — aHAJIOT TUPEKTOpa B KOH(DEpEHII-3ae.)

[{enb OONBIION CTpaTeruu — OpraHU30BaTh pabOTy Ha TAKTUYECKOM ypoBHE. [[pyroii
1[EJIM TIPOCTO HET. B BOGHHOM cpaXe€HUU 11e/1h TeHEePaIbHOTO TUIaHa, TPy0o0 roBOpS, —
UMETH JIBYX COJIJIAT, TOTOBBIX, CTPEMSIIINXCS U CIIOCOOHBIX K O0phOE B TOUKE, I/ Y

Bpara BCero oJuH coiaar. UHbpIMU ci1oBamMu, CIOCOOCTBOBATH MMPUMEHEHHUIO MPUHIIUITA CHITBI
Ha TaKTUYECKOM ypPOBHE.

['enepanbHas cTparerust MOXKeT ObITh YAUBUTEIBHON U Oe3paccyAHO CMENIOH, OHa

MOJKET BJOXHOBIISITh, BCENATH XpaOPOCTh U B TO K€ BPEMsI MPUBECTHU K MOTHEHIIIEMY
MIPOBAJTy, €CJIM HE MO3BOJIAET MOMECTUThH BOMCKA B HY>KHOE BPEMS B HY’KHOM MECTE JIJIst
BBITIOJTHEHHSI TAKTHYECKOM pabOTHI.

Her Takoro nonsTus, Kak mioxas crparerus. PABHO Kak HET U XOpouien

CTpaTeruu. Y CTpaTeruu HEeT BHYTPEHHETO MOoKa3aTessi COOCTBEHHOT'O KauyecTRa.
Crpareruu He IMMOX0XKH Ha CIOKET pOMaHa W CIICHAPHH (PriibMa, KOTOPBIE TOIBKO H XKIYT,
MOKa KTO-HUOY/Ib MPUJENIAET UM KPbUIbSI B BHJI€ XOPOIINX CIOB U MY3BIKH.

B otnuuune ot npousBeneHd UCKYCCTBA, KOTOPBIE OOBIYHO IEHHBI CBOCH
OPUTHHAIILHOCTHIO, TBOPYECTBOM U MOJHOTON MBICIH, 3()()EKTUBHOCTH MApPKETHHTOBBIX
CTpaTeruil JOJKHA OIIEHUBATHCS TOIBKO B T€X TOUYKAX, IJI€ OHU COMPUKACAIOTCS C
MOKYTMAaTEISIMU U KOHKYPEHTAMHU.

B BoeHHOM J1e71€ CEpbhe3HOE U3YUEHHE CTPATEruu HAUMHAETCS C OCBOCHHUSI IIThIKa. U

HET HUYEro yJIMBUTEIBHOTO B TOM, YTO, BO3MOKHO, HAWJTYUILINi BOCHHBIN CTpaTer,
KOTOPOTO KOT/1a-T00 3HAI MUP, HAYaJl CBOIO Kaphepy B MPYCCKOW apMUH B «3PEIIOM))
BO3pacTe — 12 5iet oTpomy.

Kapn ¢on Knaysesurl 31ai, 4To Takoe BoifHa, MOTOMY YTO Ha ce€O€ OIIYTHII BECh

ee yxkac. Ou 6511 B Mene, rie moman B mieH K ¢pariysam. Ou 6501 B BoponuHo, rie
CTOJIKHYJIUCH JBE Benukue apmMun — Hamoneona n Anexcanzapa I. OH ObUT Ha peke
bepesune B TOT 4epHbIN J€Hb, KOT/Ia ThICAYU (PAHIy30B pacTONTaj]a HACMEPTh Ka3aubs
kaBasnepusi. OH Obl1 B Barepioo.

Ero Benukue crparernueckie KOHLEMIUN BaPUIUChH B KOTJIAX MOXOAHBIX KYXOHb.
Krnay3esuil 3Ha1 BCIO BAXKHOCTh TOOEIBI, ITOCKOJIBKY TaK YacTO OIIYIal ropedb MOPaKEHUSI.
Bce Benukue crparery BOMHBI MPONUTH TPUMEPHO TOT K€ MyTh. OHU yUUIIUCH

CTpaTeruu, u3yvasi TAKTUKY BeJeHUs 00eBBIX aericTBUi. CTparerus cieayer 3a

TaKTUKOM.

Aptunnepuiickuit opunep

B xonne XVIII Bexa HU 0JTMH MOJIOJION YeTTOBEK 0J1arOpPOTHOTO MTPOUCXOXKICHHSI HITH

CO CBSI3SIMU TIPU JBOPE M HE MOMBIIISI O CIIy)0€ B apTUUIEpUH. DTO ObLIA ITyMHAas,
rpsi3Has, HaapbIBaroIIas cnuHy padora. MBA Tex mHel num B KaBaJepHIo, TIe BhIIaBaIN
notpsicarolryto yaHudopmy, a Ha paboTy MOKHO OBLITO €31UuTh. Bepxom.

Ho BoliHa BeneTcst Ha TaKTHYECKOM ypoBHE. Kpome Kak 1J1s1 peKOrHOCIIUPOBKHU

KaBaJiepus MPAKTHUECKU HU Ha YTO HE TOAMIACH U HE MOTJIa CKa3aTh BECKOE CJIOBO B
BenuKuX OuTBax Tex quei. (Hu omna Opuranckas miiomaas Jake He 3HaIa KaBaJepHICKOM



ataku.) Opy’kueMm, Ha KOTOPO€ JIOKUJIAch BCS TSXKECTh TAKTUUECKUX 3aa4, KOTOpoe
MOTJIO HaHECTH HauOOJIBIINI YPOH JKUBOM cuile, Oblila apTHILIEPHSL.

Hukro ne 3Hai sToro nyuiie, yem Hamosneon bonanapt, Op1BIINI apTUILIEpUICKUIT
oduiiep, cTaBmnii B 24 roaa reHepaioM, a B 34 — UMIIEPaTopoM.

Cexkper cTpaTernueckoro npeocxoactsa Hamoseona Obl1 B MCHOIb30BaHUU

apTUWIJIEpUHU TaKUM 00pa3oM, YTOOBI OHA OKa3aja MaKCUMAalIbHBINA 3PPEKT Ha TAKTUYECKOM
ypoBHe. HaroneoH nocTosIHHO O0J1b30BajiCsl MOOMIIBHOCTBIO CBOEH apTUILIEpUH,
COCPEIOTOUMBAs OPYAHS U TOChIIast UX KaK MOXKHO OJIMKe K Bpary, YToObI clIes1aTh 3aJIl
0 [1€X0TE U KaBaJepuHu.

«Aptuiuiepus, — ropopui HamoneoH, — ecTh KIt04 K OIpeieNieHHIo cy1ed apMuii U
Haruii. Hukorma He ObIBaE€T MHOTO OpY IHID».

TaHKOBBI KOMaHIUP

UTo noay4uTcs, €ciu B3ATh apTUIUIEPUIICKOE OpYIUE, BOAPY3UTh €r0 Ha

JIBUTaTellb BHYTPEHHET0 CropaHus, 100aBUTh OPOHIO U I'yceHHIIbI? TaHK, SKBUBAJIEHT 6-
(YHTOBBIM IyIIKaM HAroJIEOHOBCKOM 31oxu B XX Beke.

Hert Huyero yauBUTENBHOTO B TOM, YTO JIYUYIIHN cTparer BTopoli MUpOBOI BOMHBI

TaK)Ke YUWICS CBOEMY pemeciy ¢ caMbix a30B. Jlxxopmx C. [larToH-mmanmmii 0611
HabmonateneM B KamOpe B 1917 romy, kora OpuTaHIbl TPOBETH MEPBYIO
KpYIMHOMAcCIITaOHYIO TaHKOBYIO aTaKy.

B 1918 rony IlatToH Obl1 Ha3HaueH nepBbiM B CIIIA komaHtyromumm OpOHETaHKOBBIMU
BolickaMu. B TOM ke rojty oH y’ke Bes TaHKU B 0ol Ha BeicTynie CeH-Muxerns.

[TaTTOH NpUMEHNI CBOM 3HAaHUS TAHKOBOW TakTUKU U B 1944 rony B Hopmanuu,

KOTJa B TMKOM Opocke depe3 @paHuio ero 3-s apMusi, 3aHUMasi TEPPUTOPUH, TOOMIIa BCe
pexopabl. HecmoTpst Ha HeoOy3aaHHbIi XapakTep, [1aTToH cTa npoHULATEIbHBIM BOCHHBIM
CTpaTeroM, YbH yCIEXH Ha MOJISIX CPAKEHUI OCHOBBIBAJIUCH HA MYAPBIX KOHIETIIMIX
Kiaysesuiia.

«Henp3s mmaHupoBaTk, a MOTOM MOJATOHATH 00CTOATENBCTBA MO CBOIl MJIaH, —

roopu IlatroH. — Hy»HO niaHMpoBaTh Tak, YTOOBI MOACTPANBATHCS 1101
00CTOsATENBCTBA. S CUMTAIO, YTO YCIIEX MIIM MPOBAJl BBICIIETO0 KOMAaHOBAHUS 3aBUCST OT
HaJIM4YUs WIA OTCYTCTBUS YMEHUS ACJIaTh UMEHHO 3TO.

DKcHepT Mo pekiaMme

Tanku u apTHIIIEpHs CErOJHAIIHAX MAapKETHHIOBBIX BOWH — 3TO pekyiaMa. [1oka Bl

He OyJieTe 3HaTh, KaK MCIIOJIb30BaTh PEKJIaMy Ha TAKTUYECKOM YPOBHE, Bl HE MOXKETE
CUMTATHCS XOPOLUIMM MAPKETUHIOBBIM CTPATETOM.

[TockosibKy MHOTHE MEHEIKEPHI ITHOPUPYIOT TAKTUUECKOE IPUMEHEHHUE PEKIAMHON
MOIIH, OHU OTIAIOT TE K€ CaMOYyOMICTBEHHBIE MPUKA3bl 10 aTaKEe HAa OKOMABIINXCS
KOHKYPEHTOB, 4YTO UMEJIU MECTO B MIO3ULIMOHHOU BOWHE B Xox¢€ [lepBoii MupoBoit. « Thul
IIPOTUBHUKA — CaMO€ JIy4llIee MECTO Ul HallluX TaHKOB, — rosopui IlatToH. —
Hcnonp3yiiTe Bce cpeacTBa, 4ToObI JOCTABUTh UX TYJIa.

Apple nHansna J[rxona Ckayuii HE TIOTOMY, YTO OH 3HAJ, KaK yIPABJISITH 3aBOJIOM T10
IPOM3BOJICTBY POXJIaIUTEIBHBIX HATUTKOB WK CeKpeTHYIo ¢popmyny «Ilencu». Apple
nepemanuia CKaJljii 3a €ro yMeHHe oOpamaThes ¢ pexiaamoil. M xoTs o0cTosTenbCcTBA
CJIOKWJIMCh IPOTUB €ro crpareruu «Apple B oduce» (kak ¥ MPOTUB CTApOro MacTepa npu
Barepno0), pexitama Ckanau moka 4to aenaercs Mactepcku. Ero pommk «1984» Ha Temy
Jxopmxa Opyaiuia uMen OoJbliiee BIUSHUE, HEXETH JI000¢e Ipyroe TeneodpalieHue.

Hu B K0eM cirydae HeNb3sl CUUTATh NPSAMYIO IIPOAAXKY U APYTHE BUIBI

MapKETUHTOBOT'O OPY KU ycTapeBIIUMU. Kaxknoe U3 HUX KU3HEHHO HEOOXOMMO 1 MOKET
ChITpaTh CBOIO POJIb B MapkeTHHTOBOM OuTBE. (Kak mexora Bo BpemeHa Hamnoneona.) Ho
pekiama SIBJISIETCS KpUTUUECKH BaXKHBIM OPYXKHEM, KOTOPBIM HAJI0 BJIAJETh B COBEPILEHCTBE,
€CJIM KOMITaHUsI XOUET OJIepKaTh OOJIBIIYI0 MAPKETUHIOBYIO MTOOETY.



(ITox pexnamoii Mbl, €CTECTBEHHO, TOHUMaeM Bce (POPMBbI IOCTUKEHUS PhIHKA,

BKJIIOYas NIe4aTHbIE U 3(UPHBIE CPEACTBA MAaCCOBOW MH(POPMALIUH, TPONIAraHay, MPsIMYyIO
MOYTOBYIO PACCBUIKY, 00pa3Ilbl, KaTaJlOTH, BEICTaBKH. Tak ke, Kak K OpOHETaHKOBBIM
BOMCKAaM OTHOCSATCSI CAMOXO/IHbIE OpYIUsi, OpPOHEMAIIIMHBI U MHOKECTBO JPYTOil TEXHUKH,
BKJIIOYasi CaMH TaHKH. )

Kputrku MoryT npuBecTH HemMaio pUMEpoB, KOT/1a IuIoXas pekjiaMma, Ka3aiaoch Obl,

HE JacT OTPULATENBHBIX PE3YJITATOB. Y CIIEHIHOMY 3aIlyCKy EPCOHAIBHOIO KOMIIBIOTEPA
komnanueil IBM Huckonbko He nomemano npucyrcrsue B pexiname Yapau Yamnuna. 910
tak. [Imoxas pexiiama — He Oena A1 Takoro ruranTa, kak IBM. Ho ona moxer crath
(aTanbHOM JUIsI KOMIIAHUHU, Y KOTOPOM HET TaKOT0 U300MIIUs PECYPCOB.

Crparterus A0ITyCKaeT 3aypsAaHYI0 TaKTUKY

Crparerust pa3BuBaeTcsi U3 IIyOOKOr0 MOHUMAaHUsI TAKTUKHU, OJHAKO 37ECh

CYILIECTBYET MapaJIoOKC: XOpollasi cTpaTerust He TpedyeT NpeBoCXoAHON TakTUKU. CyTb
XOpOIIeH CTpaTerui — yMeThb M0OEUTh B MApKETUHIOBOM BOWHE 0€3 TaKTHUECKOTO
BEJIMKOJICIUS.

IBM He HyxHa OblIa X0Opollas peKiama Jisi mooeIbl B KOMITbIOTepHOI BoiiHe. Ee
CTpaTerus — CTaTh IEPBOM KOMITAHUEM, IPEUIOKUBILIEH TEPCOHAIBHBINA KOMITBIOTED IS
Ou3Heca, — rapaHTHpOBaa ycIex elle 0 TOro, Kak MOosBUIICS caM MPOAYKT. OTa
CTpaTerus M 3aCTaBWJIa TAKTUKY padoOTaTh «Ha ypay. IMEHHO MOHUMaHNe TaKTHKU
yoenuino IBM npuHATE 3Ty CTpaTeruio.

[Ipu3HaBas BCIO Ba)KHOCTH pEKJIaMbl, pyKOBOJUTEIN MHOTUX KOMIIAaHUHM HAYMHAIOT
BCEIIEJIO Ha Hee MoJIaraThes, I0IMyCcKasi TeM caMbIM OIIMOKY. OHM XOTST, YTOObI peKkiaMa
HaHeCJa «TJIaBHBIM yIap», KOTOPIM ITO3BOJIUT BEIMIpaTh BOMHY. Ha MapkeTMHIroBOM apeHe
4acTO MPOUCXOAST OUTBBI, TOI0OHBIE OTYASTHHON KOHTpaTake [ utiepa B Apnennax B 1944
roxy. KoMnanuu ctaBsT Bce Ha MaCCUpPOBAaHHYIO PEKJIAMHYIO KaMIIaHHUIO0, KOTOpast JOJKHA
«CIIaCTU CUTYaLUION.

Crnacrtu Takue cutyanuu ygaercs peako. Ilpuunnsl 1oBoinbHO npocTsl. Ecin

CTpaTerus xopouasi, OMTBY MOXKHO BBIUTPATh C JIt000M TakTUKOM. Ecin 1715 mobepl HyXkHa
TOJIBKO IIPEBOCXOHAS TAKTHKA, 3HAUYUT, CO CTPATErMeN YTO-TO HE B nopsaake. Jpyrumu
CJIOBaMH, KOMIIaHMsI, KOTOpas I0JIaraeTcsl Ha TAKTUYECKOE COBEPIIEHCTBO, TAKKE
OTIMpAETCs Ha HE3J0POBYIO cTpareruto. Takum oOpa3oM, y KOMIIaHUH €CTh J[Ba Criocoda
npourpath BoiHY: (1) mioxas crparerus, (2) 3aBUCUMOCTh OT ITPEBOCXOCTBA B

TaKTUKE, YTO, KaK [TOKA3bIBAET UCTOPHUS, CIIydaeTCs CIUIOUIb U PSAIAOM.

OcBoOoXIeHHBIN MUp pyKorieckan [laTTory, koraa ToT npoMuanics yepe3 Opannuro.

Ho ncTtrHa cocTOUT B TOM, YTO MBI MOTJIM TOOEAUTH U O€3 Hero.

Her nuyero abcomoTHOT0. B MapkeTuHre, Kak ¥ Ha HACTOSIICH BOWHE, ObIBACT

TakK, YTO BCE IIAHCHI MPOTUB TeOs. «Hem Oe3HanexHee cutyanus, — ropoput Kiaysesuil,
— TeM 0oJbIlie CTpEMIICHHE CAeIaTh OJIMH MOIIHBIN, OT4assHHBIN yaap». Korga B pyTOone
BpaTaph Ha MOCJIEIHUX CEKYHaX UIPhl IOCHIIAET MY AAJIEKO BIEPE] — 3TO OTYASIHHAS
aTaka, K KOTOpOH npuOeraroT, eciii HU4ero Apyroro y»ke Helb3s clenars. B

OOJIBIIIMHCTBE )K€ CIIy4aeB MOOEKAAET TAKTUKA BEIMYUHBaHUS, 110100Has TOM, KOTOPO#
npuaepxkuBaercs Procter & Gamble.

I'enepaiibl OT MapKeTHHIa, KOTOPBIE CTPEMSITCS BBIMTPATh BOMHY 3a CYET JIydIlen

TaKTHKHU, OOBIYHO HE pa3yMbIBasi BUHAT BO BCEM CBOE OpPYKUE, KOTOPOE MOYEMY-TO HE
cpabotasio. I Ha CEroHANIHUX MOJISAX CPAKECHHUI TAKUM OPY>KHEM CTaHOBHTCS peKjIama.
Crparerust HanpaBJIAeT TAKTUKY

I'enepan, KOTOpPBIH NpH pa3paboTKe CTPATETUH K U3YUCHUIO TAKTHYECKUX CUTYaIui
OTHOCHTCS BECbMa IPEHEOPEKUTEIBHO, YACTO CTAHOBUTCS CBEPXUYBCTBUTEIIBHBIM K
TaKTHKE, CTOUT TOJIbKO OUTBE HAYaThCA.

Ecnu crparerus xopoio pazpadoTaHa ¢ TAKTHUECKHX MO3ULMHI, TO IOCIIEe Havasa



Cpa)Ke€HUs OHa JOJDKHA YNPABIATh TAKTUKOW,a HE HA00OPOT.

Xopoumii reHepain 06J1aaeT ClIOCOOHOCTBIO 3aKPhIBATH IJ1a3a HA TAKTHUECKUE

TPYZHOCTH U IaBUTh Ha JOCTHKEHUE cTpaTernueckux uenei. Ilopoi npuxoaurcs
pacxos0BaTh 3HAYUTEIbHBIE PECYPCHI AJIS 3aXBaTa KJIFOUEBBIX TOUYEK, KOTOPBIE MOTYT
CIEpP/KUBATh Pa3BUTHE BCEU cTpaTeruu. MOXHO, K IPUMEPY, B TEHEHHE KOPOTKOIO

HepuoJia BECTH OIpe/iesieHHbII Ou3Hec cebe B yObITOK, YTOOBI BBIITOJHUTh TAKTHUECKUE
3a/la4 U TeM caMbIM 00ECIEUUTh yCIIEX CTPATETUU B LIEJIOM.

Bepno 1 o6patHoe. MOXHO M0O3BOJINTH OM3HECY OWTH Ha CMaJl, OTKa3aTbCs OT
IPUHOCSIIMX NPUOBLIL IPOAYKTOB, €CJIM OHU HE COIJIACyIOTCs co cTpareruei. Jla, ato
MOJKET BbI3BaTh NMPOOJIEMBI C TOPIOBBIM IIEPCOHATIOM, KOTOPOT0, B TIEPBYIO OUYEpEib,
uHTEpecyeT 00beM npoaax. Kiay3eBuil HOCTOSHHO JeNaeT yAapeHue Ha eMHCTBE
CTpaTEeruu.

W, mpexne Bcero, OH pa3BEHUYMBAET MHEHUE O TOM, YTO B3SITUE ONPEACICHHON
reorpapuuecKoi TOUKU WM OKKyHalus He 000POHSIOIIEHCs TPOBUHIIMM HUYETO HE 3Hayar,
€CJIM HE COJEHCTBYIOT Pa3BUTHIO Beel onepanuu. «Kak B KoMMEPIIMU TOProBel] HE MOKET
OTIENUTh U 00€30MacCUTh JOXO/bl OT KaKOM-TO 01HOM caenku, — numeT Kinaysesui, — Tak
¥ Ha BOWHE OJTHO JIOCTHKCHHE HE MOXKET OBITh OTENICHO OT Pe3yJIbTaTa B IEIOM.

CoBpemenHbIe TOProBilsl, Takue kak Coca-Cola, mopoit 3a0bIBatOT MPUHIINIL, KOTOPBIN
XOpOLLIO NMOHUMAaIIK uX npeamecTBeHHUKU B XIX Beke. OHHU 3aIlyCKalOT Ha PbIHOK MPOJIYKT,
KOTOPBI JIETKO TpoAath, k mpumepy Diet Coke, a moToM yauBISIOTCS, MOYEMY HE HIYT
npoxaxu Tab. [ToBropsiem: «OmHO TOCTHKEHUE HE MOXKET OBITh OTIEJIIEHO OT OOIIETOo
pe3yiabTaTay.

Haunbonee yacToii mpuunHON OTCYTCTBUS CTPATErMUECKOI0 HAIPaBJIEHUS B TAKTHKE
KOMITAaHHUM SIBJISIETCS ACLIEHTpaln3alus MeHekMenTa. Kak v TnHelHoe paciiupeHue, B
KpPaTKOCPOYHOM IEpPUOJIE TaKas ACLEHTpaIN3alns MOXKET JaTh pe3ynbrarel. Ho B
JOJITOCPOYHON NEPCIIEKTUBE KOMITaHUsl 0043aTeIbHO OT 3TOT0 MocTpagaeT. Yto, Kcratu,

u npousouwo ¢ ITT, koropas cefiyac IIIATUT 32 UMEBIILYIO MECTO JOJITUE TO/BI
JICHEHTPAIIM30BAaHHYIO CUCTEMY YIIPABIICHHUS.

[IepeHoc npUHATHS PELICHUI HA MECTO JEUCTBUSA — BOT YEM OIIPABJIBIBAIOT CBOE
CyIIIECTBOBaHUE JICLICHTPAIN30BAHHBIEC OpraHu3auu. Jla, BBIXOJUTh Ha NOJIS CPaKEHUH IS
M3YYECHUS TAKTUYECKOW CUTyallMd OYEHb BaXKHO I CO3JaHus Xopolueu ctparerui. Ho
3TOTO €Ile He TOCTaTOYHO. KTO-TO mo-npexHeMy T0KEH YBI3bIBaTh BCE AJIEMEHTHI B
€MHOE 1I€JI0€, B IOTUYECKH CBSI3aHHYIO CTPATETHUIO.

EanHCTBEHHOE HAaNpaBJIEHUE ATAKU

B 110601 MOMEHT BpeMEHH B CTPATETHYECKHX IIaHAX KOMITAHUH JJOJDKHA

JIOMUHUPOBATh OJIHA-EAUHCTBEHHAs LIETIb.

Orta 1enb J0JDKHA TPEXIe BCEro OBITh CBA3aHa ¢ pecypcaMu ¢pupMel. Takyro

KOHLIETIIIMIO MOKHO Ha3BaTh «EIMHCTBEHHBIM HAIPABICHUEM ATAKWY.

JeuenTpanuszanus MEHEDKMEHTA U OTCYTCTBUE €IMHON KOPIIOPATUBHON CTPATETUU
MIPUBOJMT K MOSIBICHUIO MHOKECTBEHHBIX HAIIPABJICHUN aTaKH, YTO OYEHb XAPAKTEPHO AJIA
COBPEMEHHOT'0 aMEpUKaHCKOro On3Heca. Ha HEeKOTOphIX HaNpaBlIeHUSX JOCTHTAeTCs yCIieX,
Ha OTJIEJIbHBIX UMEET MECTO NOPAKEHNE; HO HU OJTHO U3 HUX HE KOOPAUHUPYETCS TaK,
4TOOBI BECTH OM3HEC JIOJITOE BPEMSI.

BozbMeM 3monoayyHoe npeanpusITHe KOMIaHuu EXXOM 1o BBIXOAY Ha PIHOK O(UCHBIX
npoaykToB u cucteM: Qwip, Qwyx, Zilog, Vydec, Daystar, Dialog u Delphi. Bor
HEKOTOpBIE U3 UMEH, KOTOPBIMU KOMITaHUS aTakoBajia peIHOK. Ho rze B 3To Bpems Obuia ee
KopIopaTuBHas cTpaTterusi? Bee Tam xe, B HeTeno0bIye.

CpaBaute Oe3ycnennyto nonsITky Exxom ¢ Tem, kak IBM 3anyctuna csoit PC. [Ipu

3TOM OHa MMeJa BXXHYIO CTPATErHUECKYIO 11eJb: KOMIaHUs XO0Tela 3alllUTHTh CBOW OM3HEC
MAIHH(PEHMOB OT (IAHTOBBIX aTak B HU3IIEM cekTope. 1 11 ee JocTkeHHs He TmoKaela



0OJIBIIION 10JTH CBOEH sHEepruu u pecypcoB. ([IpumepHO Takoe e MBIIITIEHUE TPUBEIIO0 K
NosIBJICHUI0 MAHH(ppeiiMoB cepun 360/370 3a HECKOIBKO IECATUIETUN 0 ITOTO.)
Komnanuu yacto cHa0Gkar0T CBOM MOJpa3AesieHUs I€HbraMu U MaTeprajiaMu, a 3aTeM
BBIITYCKAIOT UX B OOH, HE yKa3aB, B KAKOM HAIIpaBJIEHUHU CIEyeT ABUTraThes. «Bort,
BO3BMHTE JICHBI'H U YTO TaM €lle Hy>KHO» — OOBIYHOE JIEJI0 ISl KOMITAaHHH, KOTOpast
IPOBOJUT CPa3y HECKOJIBKO PA3JINYHBIX aTaK.

[To Mepe Toro Kak moApaszAesieHusi KOMIAHUU yrayOJsitoTcsl B MUp OU3HECa, OHU
HAUMHAIOT OTPaHUYMBATh CBOU aTaKH JIUILIb «yI0OHBIMU HeasiMu». Bo3MoxHO, 3TO
MPOMCXOTUT MTOTOMY, UTO «yAOOHBIE LIEIM» Jierde mopa3uTh. K ToMy ke y mpoaykTa,
HarpuMep, MOXKET He ObITh Oy TyIIero.

B3ste x0T Ob1 TekcTOBEIE Mporieccopshl. [Tocne Toro kak IBM nenukom ymura B

cdepy yHUBEpCAIbHBIX KOMIIBIOTEPOB JUIsl OPHCOB, 3TOT PHIHOK OKa3aJICsi OTHOCUTENBHO
cB0oOOIHBIM. [ToaTOMY Ha «y00HYIO LIEThY» HeMeaIeHHO HaOpocuiuck Lanier, CPT, NBI u
npyrue ¢upmsl. U rae onn OyayT 3aBTpa?

Nmena nu Warner Communications 10JIFOCPOYHYIO KOPIIOPATUBHYIO CTPATETHIO, KOI'1a
KoMMaHus Kynuia Atari? Yiam 310 06110 BCEro JIuIib Urpon?

beut m y General Mills cTpaTerndeckuii miaH, Korja oHa morepsijia Bce Ha

[zod?

U kak BBI oyaraere, o 4em meutaet Mobil B oTHomeHnn Montgomery Ward?

B mpomioM 3T KOpropaTUBHBIE IIATH ONPAB/BIBATUCH MOJHBIM CJIOBOM
«auBepcuUKaIys». Bce OHM HUCKOIBKO HE CYUTAIOTCS C TIIABHOW BOCHHOM aKCHOMOIA, €
KOHIIEHTpaIUel Cuil.

3auem MCI, 3arnanHoii B yron rurantckoit kopnopauueit AT&T, oTkppIBaTh BTOpOi
¢pont BeimyckoM MCI Mail? C BoeHHOH TOYKH 3peHHsI 3TO TIIyNOCTh, KOTOpPasi HE UMEeT
o0BsicHeHUs1. Bipouem, U ¢ MapKETHHTOBOW TOXE, TOCKOJIbKY HIYETO, KpPOME YOBITKOB,
MCI Mail e npuHOCHT.

Yro neITanack cuenath General Motors, koraa 3amnatuia Poccy Ilepo $2,5 mupn

3a ero Electronic Data Systems'? Hudero ctparerndeckoro, Mo>xete ObITh YBEPEHBI.
[Inoxo, Korzna Takue 1mard coBepIuaroT 1o HeoctopoxkHocTu. (Ham cnenanu
peJIokKEHHE, OT KOTOPOTO Mbl HE CMOIJIA OTKa3aThCs.) XyKe, KOrja KOMIaHUH OTXOAST
OT CBOETO IYTH U HAUWHAIOT CO3/aBaTh CTPATETHIO TUBEPCUDUKAIIUH.

BossmeMm Sony. Cormacho xypaany Fortune, ona pa3zpaborana ctpareruto «50-50».

K 1990 rony xoMnaHus X0Tella HaloJIOBHHY BBIITYCKAaTh TOBAPHI IIUPOKOTO MOTPeOIeHNS,
HAITOJIOBUHY — MPOMBIIIIEHHOTO HA3HAYEHUSI BMECTO MTPEXKHEN MPONOPLIUH, KOTOPAst
coctasisuia 80-20. Ectb B 3TOM cmbIcn?

Hert. D10 nmepedpocka pecypcoB ¢ MoJisi OUTBBI, T€ BEIMTPBHIBACIIIH, B 00, KOTOPHIi
npourpaeiib. boiee Toro, Sony AenaeT 3T0 B MOMEHT, KOTla UCIIBITHIBAET KPU3UC B
chepe moTpeOUTENHCKUX TOBAPOB U HE 3HAET, UYTO € JIejaTh C TeXHONIoruei Betamax,
KOTOpasi CTa0WIbHO ycTynaer cranaapty VHS.

Artaka 1 KOHTpaTaka

Jist Kaskoro JEeHCTBUS, TIIACHUT 3aKOH (DU3HKH, CYIIECTBYET CBOE

NpOTUBOIEHCTBUE. MHOTHE MapKETUHTOBbIE KOMaHIUPbI COCTABIISIIOT IUIaHBI TaK, OYTO Bpar
HE CTaHeT Ha HUX pearupoBatb. HUUTO HEe MOXKET OBITh JajbIlle OT HCTUHBI, HEXKEIH 3TO.
Kak pa3 Ha000poT. YpexxbTe CBOIO IIeHYy BIBOE — U KOHKYPEHT CAENAeT TO JKe

camoe. Ha xaxxzoe Baille JeiCTBUE KOHKYPEHTHI HAaUAyT IPOTUBOAECUCTBUE, ITyCKall U HE
MOBTOPSIONIEE B TOUHOCTH BAalIH IIIATH.

He neiictByiiTe cneno. Xopomass MApKeTUHIOBasl CTPATETHsl TOJKHA NIPEAyTraiblBaTh
KOHTpaTakd KOHKYpEHTOB. MHOTHE MPUHIUIIBI MAaPKETUHIOBOM BOMHBI YUUTHIBAOT 3TO
oOcTosTenscTBO. [IpuHimn HacTymieHust No2: HaiiuTe ciiaboe MecTo B CHIIE JIUJepa 1
aTakyire ero. YtoOsl 3a0JI0KHPOBATh TAKOK MaHEBP, JIMJIEPHI TIOJDKHBI OCIIA0SITH CBOIO



CUJLY, HAa YTO OHHU IIOPOM PEIINTHCS HE MOTYT.

Hpyroii cnoco6 mpencka3aTh CUIBHYIO KOHTPATaKy — MPOAHATH3UPOBATH IPOTHO3HI
WU3MEHEHUS J0Jed pelHKa. HekoTophle koMnaHuy, HaIpuMep, HaXalbHO 3asBISIOT, YTO
OTHHUMYT MOJIOBUHY PbIHKA Y Juaepa. TolbKo 3a0BIBAIOT O TOM, YTO TOT OyAET MPH STOM
KycaTbcs U llapanartbes. PaHeHsll opelt Bcerja OTBedaet.

KonTtparaky Hy>HO *aaTh. KOHKYpeHTBI MOTPATAT ropas3io Oobliie AeHEeT U

pUHECYT OOJIbLIE KEPTB, 3allUIIas TO, YTO UMEIOT, YEM €CJIM Obl CaMU aTaKOBAJIA Ballll
MO3ULIUH.

JleficTBHA 3aBUCAT OT CTPAaTEruu

Kakoe 0bl AeiicTBHE HU TpeIpUHAMAJA UM HaMepeBalach NPEANPUHATH KOMITaHHUS,
OHO HE MOXeET OBITh OTOPBAHO OT CTpaTeruu. J{eHCTBHS U eCTh CTpaTers.

OpnHako MHOTHE MapKETOJIOTH CUMTAIOT, YTO 3TO pa3HbIe Beuu. Apple, Hanmpumep,
3asIBWJIA, 9YTO HAMEpEBaETCs MpopBathes B criucok Fortune 500. He MoxkeT OBITH, 4TOOBI
MOCTIe TAKOTO 3asIBJICHUS PYKOBOJUTENN KOMIIAHUH paccladuInch U ckazanu: «Tak, u
Kakas y Hac Oyjer cTparerus?». Bxoxmaenne B ciucok «500 IydImmx» — BOT CTPATETHsL.
[Tomanet Tyna Apple unu HeT, 3aBUCUT TTIaBHBIM 00pa3oM OT HAJIUYHS B 3TOMN

CTpaTEeTUH NMPUEMIIEMOI TaKTUKHU C YI€TOM CHIIBI 000poHBI IBM.

O4eBHUAHO, YTO, CIEIys MPUHIIUIIAM MaPKETUHTOBOM BOMHBI, Apple MOKeT MOBBICUTH
CBOM LIAHCHI Ha ycrnex. Eciu OyneT npoBoauTh ataky Ha y3KoM QpoHTte, Hanpumep. Ho
9TO MOMOTAeT JHUIIIb B HEKOTOPO creneHu. bonee pyHIaMeHTaNbHBIN CTpaTeTHYECKHIA
BOIPOC 3BYUUT TaK: MOKET JIM CTOJIb MaJIeHbKasi KOMITaHus, kKak Apple, OpocuTh BbI30B
IBM Ha ee xe Tepputopun?

Bonbiine u ycnemnHple KOMIIAHUK NONAJAI0T B O€ly, rmoJsarasi, 4To MOTYT BCe, ObLIO

OBl TOJBKO JKeTaHue modeauTh. [l03TOMY OHU YacTO perIarT, Yero XOTIT JOOUThCS, a
3aTeM CO3JAl0T CIEUHaIbHYIO TPYIITY JUIsl pa3paboTKU CTPATEruy MO JTOCTHKEHUIO ATHX
neneil. Hu ojHa koMmaHus He SBISETCS TOCTATOYHO OOJNBIION, YTOOBI MOCTYNaTh TAKHM
oOpazom. O0s3aTeNbHO HAMTyTCS 1IeNTH, BHIXOASIINE 32 PAMKU UX CPEICTB.

Xopoline MapKeTUHIOBBIE CTPATErH )KUBYT B MUPE TAKTUKU U pealbHOCTU. OHU
HHUKOT/Ia HE MO3BOJISIIOT CBOUM «s1» MEIIATh MPUHUMATh petieHus. OHM HUKoT/1a He OepyTes
32 HEBBIIIOJIHUMOE, PABHO KAK U HE BEAYT KaMIIAHUIO WJIM aTaKy 32 paMKaMH pa3yMHOU
nenu. OHU IyMaroT O TOM, YeT0 MOXHO JTIOOUTHCS ¢ UMEIOIIMMHUCS B UX PACTIOPSHKCHUN
TaKTUYECKUMU CPEJCTBAMU, a HE HaJl TPaHANO3HBIMU CXEMaMU WJIM HECOBITOUHBIMU MEUTAMH.

Crparteruto Henb3s OTAENATH OT TAKTUKHU

Kak neiicTBusi HEBO3MOKHBI 0€3 CTpAaTEeruy, TaK U CTpAaTErusi HEBO3MOXKHA 0e3

TaKTUKHU. MeXly 3TUMHU TpEeMs 3JIEMEHTaMHU HET TPaHMULL, @ €CJIN MOMBITAThCS UX
IIPOYEPTUTH, TO OHU K€ B MIEPBYIO OYEPEIb U ITOCTPAIAIOT. 3HAHNWE TAKTHKU ITOMOTaeT
CO3/aTh CTPATETHIO, IOIYCKAIOIIYIO ONPEEIIEHHOE HAllpaBJIEHUE AEUCTBUNA KOMIIAaHUH.
Kak TosbKO IEeHCTBHSI COMIACOBAHBI, CTPATETNs HAYMHAET PYKOBOJNUTH TAKTUKOM.

Ecnu Mexny HUMEU OyIeT CyIIecTBOBATh )KECTKUI Oapbep, BECh MPOLIECC MOMIET B
HEBEPHOM HaIlpaBJICHUHU.

BosbmeMm peknamy, KITH0YeBOM KOMIIOHEHT OOJBIIMHCTBA MAPKETUHTOBBIX BOMH. OOBIYHO
¢bupmMbl IpUOETAIOT K yCIIyraM areHTCTB, KOTOPbIE pa3padaThIBalOT TAKTUKY PEKIaMHbBIX
KaMITaHHM.

Opnaxo pupma co3aeT MapKETUHIOBYIO CTPATETHUIO €IIe IO TOT0, KaK areHTCTBO
HOPUCTYIUT K padote. J{pyruMu ciioBaMH, KOMITAaHUS PEIIaeT YTO Je1aTh, a areHTCTBO —
KaK JiefaTh. 3ByYUT TaK MPOCTO U JIOTUYHO, YTO YKa3bIBaTh Ha (haTaIbHbII HEIOCTATOK
3TOH CXeMBbI 1aXke KaK-To HEeYJ0OHO. MIcKyCcCTBeHHBIN Oaphep, KOTOPHIN 371€Ch CYIIECTBYET,
HE TO03BOJISIET 3HAHUIO TAKTUKH, KOUM 00J1aJ]aeT peKJIaMHOE ar€HTCTBO, OBITH TJIABHBIM
(akTOpOM B CO3JaHUU CTPATETUH (PUPMBI.

[Tpuaumaet nu Miller Brewing Bo BHUMaHHE TAKTUYECKHUE CIIOKHOCTH, KOTOPHIS



BO3HUKHYT IPU HOIBITKE BTUCHYTh JBE KPYIIHbIE TOPrOBbIE MAPKH B OAHO UMs? OueBUIHO,
HeT. Miller chopmupoBana crpaTeruto, a 3aTeM MOPYUYHIIa TAKTUIECKYIO paboTy TByM
CBOMM pekjiaMHbIM areHtrctBaM. Crasui i Jlx. Yonrep ToMiicoH crpateruto o0beAMHEHNS
JIByX MapoK IIMBa MOJ OJHUM UMEHEM?

A BbI OyJIeTe COMHEBAThCSI B CTPATETUH, KoTopasi mpuHOCHT Bam $50 mutH? U3

KOTOPBIX areHTCTBO OJIy4aeT 7,5 MIIH B TOJ.

UrtoObI neiicTBOBaTh A3((HEKTUBHO B MAPKETHHTOBBIX BOMHAX 3aBTPAIIIHETO JIHS,
pEeKJIaMHBIM areHTCTBaM MpUAETCS OO0JIbIIe 3aHUMAThCS CTPATETUUECKUM IJIAHUPOBAHUEM,
1100 k€ KOMIIAaHUSM CIIEYeT JIydllle pa30oupaThCs B pekiiaMHoM TakTuke. Kaxercs, ooe
9T TEHJEHIMH OYyT CYIIECTBOBATH OJJHOBPEMEHHO.

Ho B 1aHHBII MOMEHT JIUIIIb HEMHOTHE ar€HTCTBA 3HAIOT, KaK IPEBPATUTH CBOE

3HAHHUE TAKTUKH PEKJIAMBI B CTPATETMYECKUE IPOIPaMMBI, PABHO KaK U HEMHOTHE KOMIIaHUH
UMEIOT T7TyO00KO€ MOHUMAaHHUE 3TOM TaKTHUKH.

Hexotopsble areHTCTBa Oy1yT YCUIEHHO CONPOTHUBIIATHCS TPEOOBAHUSM K

yriyOJIeHHOMY CTPaTErH4eCKOMY MBILIUIEHUIO, TOCKOJIBKY, 3Hasi HCTUHHOE MOJI0KEHHE BElleH,
HE 3aXOTAT HECTU OTBETCTBEHHOCTh 32 YCIEX peKJIaMHbIX mporpaMM. MM mpoiue Oyzaer
BUHUTH NPOAYKT WIH TOPTrOBBIN EPCOHAIL.

Hcnonp30BaHuE pe3epBoOB

Hu ogua xomMaHIup HE MOKIET B aTaKky 0€3 COOTBETCTBYIOIIMX PE3EPBOB.

«HUHCIIEHHOCTD CBEXUX PE3EPBOB, — roBOpUT Kitay3eBull, — Bceraa siBIEeTCs KIIOYEBbIM
MOMEHTOM, 32 KOTOPBIM CIIEJAT 00a KOMaHIUpPay.

Tot, y kKoro pe3epBoB 0oJbllle, UMEET 3aBeIOMO Jyulllyto no3uiuto. Ho He Bceraa
HE0OXO0JMMO, U J1ayKe HEKEIaTeJIbHO MyCKaTh BCE PE3EPBbI B KAXKIYI0 OUTBY.

Hwu ogna komnaHus He MOTPATUT BECh I'OJIOBOM peKIaMHBbIN O10JKET B TeueHue |

saHBaps. 1l HM 01MH reHepal He BBIITYCTUT BCEX CBOMX COJIAAT HA EPEJOBYIO B MOMEHT,
KOTJla CTAJIKMBAIOTCS JIBE apMuu. Mcronb30BaHuE pe3epBOB — KIIFOUEBOM acHeKT JIH000i
OWTBBI.

Xopomuii TeHepall mocTapaeTcs T00bITh TodeTy, He mpuderas K pe3epBaM.

[IpakTuyecku He OBLIO CITy4aeB, KOTAa apMusl, HCUepIiaB CBOM PE3€pBbl, HE IPOUTPhIBaJIA
CPayKEHHUE.

MpsI roBOpuM, KOHEYHO, O TAKTUYECKUX PE3EPBAX — CUJIAX, TOTOBBIX BCTYIHTH B

OUTBY B JIF000I MOMEHT. CTpaTeruyeckue pe3epBbl — COBCEM MHOE. APMHUH HE MOTYT
1oJjaraTbCs Ha COJJIAT, KOTOPBIX €Ille HyKHO MPU3BATh Ha CIIYy>KOY U Hay4UTh JepKaTb
opyxue. Knay3eBull npegocTeperaeT OT HaleXkK bl Ha CTPATETHYECKUE PE3EPBBI, KOTOPBIE
OH CUMTAET JIMILb CXO0XKEH 110 Ha3BaHUIO BElbl0. ECiiu OHM CcTparernyeckue, 3Ha4uT, 3TO
He pe3epBbl. TO eCTh OHM HEOCTYIHBI B JIIOOOH MOMEHT BPEMEHH, UX HENb3s1 OPOCUTH B
00¥1 110 YCMOTPEHUIO TI0JIEBOI0 KOMaHHpa.

[TpennpuHrMaTenb, KOTOPbI HAUMHAET BECTH JiBa OM3HECA BMECTO OJIHOTO,

NIOTIA1AET B JIOBYIIKY TI0J] HA3BaHUEM «CTpaTeruueckuii pezeps». OuH OU3HEC HE MOXKET
OBITH PE3EPBOM JUISI JPYTOro, HOCKOJIBKY BIOXKEHHBIE B HETO JAEHBI'M HEJb3sl OBICTPO

3a0path B ciy4yae HeoOxoauMocTu. Jlyuiie opranu3oBath oJJuH OU3HEC, HO C JINKBUIHBIMHU
aKTHBaMU B PE3€pBe.

ToT e NPUHIUI OTHOCUTCS ¥ K KOMIIAHUSIM, KOTOPBIE MPEANPUHUMAIOT CIUIIKOM

MHOT0 MONBITOK Ha CIUIIKOM MHOTHUX (PPOHTAX 3a CIUILIKOM KOPOTKUN MPOMEXYTOK BPEMEHHU.
Crnpocure ux: «l'ne Bamu pe3epBbl?» — U IOCMOTPUTE, UTO OHU OTBETAT.

* I'maBa 16. MapKkeTHHIOBBIN reHepa *

W3 ThICSIuM BBIAAIOIIKXCS YMOM, CMEJIOCTBIO WM CUJIONW BOJIM JIFOAEH BpsJ JIM Hailnercs
OJIUH, KTO coueTaeT B ce0e BCe ITH KayecTBa, O3BOJISIONIUE CTaTh YEM-TO OOJIBIIUM,
HE)KEJIU TIOCPEICTBEHHBIM F€HEPAJIOM.

Kapn ¢on Knaysesun



3a HEKOTOPBIMH UCKIIIOUEHUSIMU, Ha M0JI1 MAaPKETUHIOBBIX CPAXXEHUM MUpa CBOU
KOPIIOpAlUK BEIYyT UMEHHO «OECIIBETHBIE» KalUTaHbl, HE TPUBIeKas Kk cedbe 0coboro
BHUMAaHUs, HE Mpui1arasi 0coObIX yCUJINH A1 BOOAyIIeBIeHHs cBoux BoMck. (K uncmy
uckmoueHnit otnocsres ek Yansi u3 General Electric, JIu SIkokka n3 Chrysler n
Jlxon Pun u3 Citibank.)

Boccel MHOTHX KOpTiOpaiuil npsayyTes 3a AByMs GriiocopusiMu-0nu3HeriaMm —
nuBepcuduKaen U JereHTpanu3alueit, — 4ro0sl, He Jait bor, He monacTh B EHTP
BHUMAaHMSI.

busHec ceroHs B3bIBaeT K HEOOXOAMMOCTH MPUCYTCTBUS HA TOJSIX CPAKECHUH
BOCHAYATHHUKOB — MYYHH U JKCHIIUH, TOTOBBIX MPUHATH HA ce0s OTBETCTBEHHOCTH 32
IJIAHUPOBAHKE U MCIIOJHEHUE BCEH MapKETHHIOBOM NIpOrpaMmsl. B To Bpems, korna
OHM3HECY TaK HY>KHBI BEJIMKHE MBICIIUTENH, KOPIOPALUU UAYT B 0OPaTHOM HamnpaBICHHUH.
JuBepcuduranys 1 IeHEHTPATU3AIHS TOJIBKO 3aTSITUBAIOT CTPATErMYECKYIO METITI0 Ha UX
mesx. OnHa komnanus u3 cnucka «500 ayumux» xKypHana Fortune xBanuiach, 4To
IIOJIOBUHA €€ MEHEKEPOB 3aHUMAETCS CTPATErMYECKUM IIJIaHUPOBAHUEM.

Bo Bceit Tpetseit apmuu [latToHa 6610 105 reHepanos, U TOIBKO OJMH YEIOBEK
3aHMMAJICS TUIAHUPOBAHUEM CTPATErHH.

UYem Oombliie T10/Ci BOBIEYEHO B MPOIIECC CO3aHMsI CTpaTeTu, TEM MEHBIIIE

IIAHCOB, YTO PE3yJIbTAT UX PadOTHI OyaeT OnecTsmM. Hy>KHO BO BceM CTPEeMHTHCS BBEPX,
a HE BHU3.

JleneHTpanu3anus NpuUTyInIa B OM3HECMEHAaX jKenanue Opath Ha celst

JOTIOTHUTEBHBINA pUCK. MeHeKephl He AypaKkd, OHU 3HAIOT, YTO €CIIH KaKUM-TO 00pa3om
MOJHSTHCS UYTh BBIIIE «JIMHUN YBOJIBHEHUS», TO TIOSIBUTCS BOBMOXKHOCTh A00paThCs U 10
MO3ULIMHU IJ1aBbl KOPIIOPAIUH.

Onpenenuth CBOE MOJIOXKEHUE B KOMIIAHUN OY€Hb IPOCTO. Eciin Bac MOryT yBOJIUTh

3a TO, YTO BbI HE JIOCTUIIIM LIeJIell MAPKETUHTa, 3HAYUT, Bbl HAXOAUTECh HUXKE «JIMHUU
YBOJIbHEHUS». ECIi BBl caMu MOXKETE KOT0O-TO YBOJIUTH 3a T€ JK€ IPEXH, 3HAYUT, BbI YKE
BBIIIIE HEE.

[IpuMeuanue: Koraa Bbl HAXOJAUTECH BBIIIE «JIMHUH YBOJIBHEHUS», Y BAC TUYHO

HUKAKUX MapKETUHIOBBIX 1eeil HeT. ECTeCTBEHHO, BBl KyNIaeTECh B JIy4ax CJIABBI, €CIU
BaIlle OT/eNICHHE JOOMBAETCs yCIexa, U BUHUTE KOT0O-TO JPYroro 3a Heyaauu. Y Bac

Bellb JIOMKHOCTh — 3aMedaTenbHas ITyKa, HE IpaBa Jjau’?

JeuenTpanuzanus OnyCKaeT «JIMHUIO YBOJbHEHHUSD BCE HUXKE U HUXKE, U TIOCTETIEHHO
KOMIIaHUS MPEBPAIAETCsl B COBOKYITHOCTD «(e0JalbHBIX IOMECTHID, KaXkK10€ U3 KOTOPHIX
HACTOJIBKO cJ1ab0, YTO MPOBECTH CAMOCTOSITEIILHYIO MApKETHUHIOBYIO IIPOTpaMMy HE B
cocTossHUM. [109TOMY MAapKETHHT B TAKUX KOMIIAHUAX BBIPOXKAAECTCS B COBOKYITHOCTh MEJIKMX
II2)KKOB, HATIOMUHAsI XOJJIMHT WJIK CBOETO poJia MO3UIIMOHHYIO BOIHY B Ou3Hece.

Mgl BepuM, 4TO OU3HEC MEHSETCS, YTO AUPEKTOPa HAUMHAIOT KOHCOJIUINPOBAThH

pasHble 00BEKTHI, 1a0bI CAENATh UX JOCTATOYHO MOIIHBIMU JIJIS POBEeACHUS Y (HEKTUBHBIX
MapKEeTUHTOBBIX KammnaHui. 11 BMecTe ¢ ’TUM BO3HHKAET ApyTras mpoodsiema. ['ae HalTh
MapKETHHTOBBIX TEHEPAJIOB, KOTOPHIE OyAyT YIPABIATh dTOW PACIIUPHUBILICHCS
NEITEIHLHOCTRIO?

Haiitu ux nenerko. KitayzeBui ormeudaer, 4YT0 MHOTHE BIIOJIHE MHTEJUIMT€HTHBIE

0 He 00J1a/1al0T KaueCTBaMu, MPUCYIIMMHU XOpolieMy renepainy. 13 Toicsun yenoBek
TOJIBKO OJIMH, BO3MOXHO, OKKETCS MOIXOIAIIUM KaHIUIaTOM.

Kaknmu kaduecTBamMu H0HKEH 001a1aTh MAPKETHHTOBBIN TeHepali? MOXKeT i OH ueMy-
TO HAYUYUTHCA B TAKUX MECTaX, KAk BOCHHBIM MHCTUTYT B Buprunuu, Aunanonuc u Bect
[TorHT?

MapKeTHHTOBBII TeHepa JOKEH ObITh THOKUM
OcHoBHas XapaKTepHCTHKa FeHepaia OT MapKeTHHra — ruokocts. He ouens



a¢deKkTHAS U HE BCeTa MoYrTaeMas 3a JOCTOMHCTBO, OHAa HE00X0JMMa HaCTOJIBKO, UTO
HU OJIMH FeHepall He MOXKET PacCUMTHIBATh 0€3 ATOr0 Ha KPYIHYI0 odeay. ['enepan
JIOJKEH OBITh JJOCTaTOYHO THOKUM, YTOOBI TIOACTPAUBATh CTPATETHIO MO CUTYAIIHIO, a HE
HA000pOT.

BonbnHCTBO MpeanonaraeMplXx MapKETUHIOBBIX T€HEPAJIOB JIENAI0T MPSMO
MPOTUBOMNOJI0XKHOE. OHU HAUMHAIOT CO CTPATErHH, KOTopas cpadoTaa KOraa-1o B
IPOIIJIOM, a 3aT€M aHAIN3UPYIOT CUTYalU0. M CIUIIKOM 4acTo MOIy4yaeTcs Tak, YTo
CUTYallUs «IOATOHSIETCs» Mo cTpareruio. CaenaTh 3TO HECIOKHO, TOCKOJIBKY «(aKThDy
HUKorAa He u3BecTHhHI Ha 100%.

Bor uro roBoput Knaysesuil: «bonbliiias 4acTh MOTy4eHHOM BO BPeMsI BOWHBI
UH(OPMALIMU IPOTUBOPEYNBA, €Ille OOJIbIIasi YaCTh JUKHUBA, a caMasi 0OJIbIIast YaCTh HOCHUT
COMHHUTEJIBHBIN XapaKTepy.

Korna Tel HaxoquIIbCs B JBIMY CPa)KEHHUsI, JIErYe BCETO B3ATh U BOCIOIb30BATHCS
poBepeHHOM cTpaTerueii. JIroboi npyroi moaxo1 KaxxeTcsl MPOCTO BEPXOM Oe3paccyacTBa.
«CpenaeM TO, B UEM MbI YBEPEHBD».

Wuoraa nogo6HOE OTHOIIEHHE My TAIOT ¢ CUIION. «OH TBEPIO BEPUT B CBOU

yOeKAEHUS, — OOBIYHO FOBOPST O TAKOM YEJIOBEKE. YTIPSIMCTBO M OTCYTCTBHE TMOKOCTH —
9TO c1abOCTh TeHepasa, HO HUKaK He CHia.

B coBpeMeHHOM MapKEeTHHT€ MTPUCYTCTBYET HEMAJIO OECCMBICIICHHOTO MO3EPCTBA.
KoHKypeHT CHIKaeT IIeHbl, @ pyKOBOJCTBO TOBOPUT: « OHU 3HAIOT, UTO UX MPOAYKT XYXKE».
PaboTHuk npeanaraet moTu Ha KOHKYpPEHTa B aTaKy, a pyKOBOJCTBO EMY

oTBeuaeT: «Mbl BepuM B TO3UTUBHBIN MOJIXO/I, B MPOJIaXy HAIIMX TOBAPOB IO IIEHAM,
KOTOpBIE€ OHM 3aCITy>KUBAIOT, & HE B OUYEPHEHUE KOHKYPEHTOBY.

XopolieMy TeHepaily He CBOMCTBEHHA MpeAayOexxaeHHOCTh. OH WM OHA CEPhE3HO
B3BEIIHMBAET BCE AIbTEPHATHUBBI U BBICIYIIMBAET BCE MHEHUS MEPE] TEM, KaK IPUHATH
peleHue.

HIMeHHO THOKOCTB €r0 yMa MOXKET 3aTeppOPU3UPOBATh Jarepb BparoB. OHM HUKOT A

HE 3HAIOT, KOTJ]a U ¢ KaKOW CTOPOHBI JKIaTh yJapa. Y3KacHO TPYIHO 3alllMIIaThCs OT TOTO,
K YEMY Thl HE TOTOB.

MapkeTHHTOBBIN TeHepall JOJKEeH 00J1aaTh CMEIOCTHIO0 MBIIIICHHS

Hu ogno npyroe xaduecTBo He 00CyKIaeTCsl CTOJIb AKTUBHO, KaK MY>KECTBO.
OnpeneneHHo, My»ecTBO HE00X0JUMO MapKETUHIOBOMY T'€Hepay,

B uem pa3HuIa Mexay XOpOIIMM FeHEpaioM U oCpencTBEHHbIM? B MmyxecTBe. Y
XOpOILEro TreHepaia UMeeTcsl HEOrpaHUYEHHBIH 3a1ac CMeJIOCTH MBILUICHUS, YTOOBI
MPOTUBOCTOSATh HaYAIbHUKAM U MOJYMHEHHBIM, HACTAWBAIOIIUM HAa TPUMEHEHUU UHOTO
MOJIX0/1a.

Xopounii MapKeTUHTOBBIN T€HEpasl TOJKEH ObITh OTKPHIT JJIsl BCEX TOUEK 3pEHHUS,
OJIHAKO PaHO WJIM TO3/IHO HACTyIaeT BpeMsl, KOTJa MPUXOAUTCS MPUHUMATh pelieHre. B
3TOT MOMEHT OTKPBITOCTH JIOJIKHA UCUE3HYTh, @ TeHEepall OrpysKaeTcs riry0oko B ceos,
YTOOBI HAUTH TaM CHITY BOJIM M MY>KECTBO OTCTOSITh CBO€ MHEHHUE.

JIu SIxokka roBopuT 00 3ToM Tak: «Eciu ObI 51 JOMKEH OBbLIT OTHUM CIIOBOM

OTIpeIeNIUTh BCE KauecTBa, (hOpMUPYIOIIKE XOPOLIEro MeHeKepa, 51 ObI cKa3aj, YTo Bce
CBOJIUTCS K PEIINUTENBHOCTH. M0)KHO MCIOJIb30BaTh CAMbIE€ HABOPOUEHHBIE KOMIIBIOTEPHI,
00J10kHUThCS TTUdpamMu U TpadukaMu, HO B KOHIIE KOHIIOB HEOOXOIMMO COOpaTh BCIO
UH(POPMAITUIO BOSAUHO, COCTABUTH rpauK U HAUATh JICHCTBOBATHY.

[TocpeacTBeHHbIE TeHEpaIbl 3a4aCTYyIO0 MOX0XKHU Ha 3TAKOT0 «Mayo»: « HUKTO HE MOXKeET
COBETOBATh MHE, UTO HY>KHO Ji€aTh». MapKeTHHT UX IPUBJIIEKAET TEM, YTO 3[1€Ch SIBHO
MIPOCIIEKUBAIOTCA MAapaljIesid ¢ BOGHHBIM peMeciioM. OHM Tak)Ke 4YaCTEHbKO 3aUMCTBYIOT U
BOCHHBIH S3BIK, 00JITast 0 CBOUX BOWMCKAaX U MPOPHIBaX.

Takue 0XOTHO MPUHUMAIOT pelleHus], cpaboTasiiue B mpouuioM. [Toxoxe, y HUX
CYILIECTBYET YMOLIMOHAJIbHAS [TPUBSI3aHHOCTD K IPOLUIBIM PELIEHUSAM U cTparerusm. Ilo
MIPUPOJIE CBOCH MX MPUBJIEKAIOT OOPEUCHHBIC MPEANPHUITHS. BepmmHoli My»)ecTBa, 0 X



MHEHHUIO, SIBJISIETCSI CMEPTH 3@ CBOIO KOMITAHUIO.
Takoll «Ma4o», TEM HE MEHEE, MOXKET OKa3aThCsl HETUIOXUM JIHiepoM. Jluaepy He
00s13aTeNTbHO OBITH XOPOITUMU TEHEPATIOM HITU CTpaTeroM. TIecIaBHbIN, CaMOTOBOJIBHBIH

YeJIOBEK MOXKET CTaTh MPEBOCXOAHOMN (GUTYPOi B KOMIAHUH, KOTOPOU JTUAEPCTBO HYKHO
0oJbIIe, YEM CTpATErHs, IAe TyX paOOTHUKOB HACTOJIBKO HU30K, UTO JIF00asi BHEIIHSS
CTpaTerus MpocTo He UMEET LIAHCOB Ha ycneX. Takoil KOMIIaHUU B MEPBYIO OYEPEIb
HE0OXO0 UM JIUJEP, KOTOPBIN OyET BIOXHOBIATH JIFOIEH.

Ecnu BbI ymeeTe 1eHCTBOBATh, BBl MOXKETE OBITh U XOPOIIUM JUACPOM, U XOPOLITUM
CTpaTeroM oJHOBpeMeHHO. [1aT-ToH, ObIBajIO, TPEHUPOBAJ MEPE]] 3€PKAIOM «BOEHHOE
BBIPKECHHE JINLIAY.

A Jlu SIxokka mojaep>KuBajl OTOHb B CBOUX BOMCKAaX TAKUMH 0€CCMEPTHBIMU

CTpOUYKaMH: «Y HAc €CTh OAWH U TOJIBKO OJIUH MPEAMET KeJIaHuW. bbITh dyummmu. A 4to
erie ocraerca?»

B 10 xe Bpems cTpaTerus 3aBOJCKOM pabOThl y HETO ObLJIa COBEPIICHHO HHAS.

MHorue KOHCYIbTaHTHI JII0OSAT NIEPeoICHIBATh (PaKTOp OOEBOTO TyXa, Tojaras, 4YTo
TOJIBKO 32 CYET ITOTO0 MOXKHO TOOUThCSI MAPKETUHTOBOI moOenbl. Takoe yTBepKIeHue
HEBEPHO, a BOT 00paTHOE — CIIPaBEJINBO.

Huuto Tak He ykperuisier 60eBoi AyX BOKCK, Kak MApKETHHTOBas mobena.
MapKeTHHIOBBIN FeHepa JOJKEH ObITh PEIIUTEIbHBIM

Bekamu B apMuM LIEHUTCSI MY>KECTBO U OTBara, v MOATBEPKIECHUE TOMY — MHUJLIMOHBI
BPYYEHHBIX MEJAICH.

Ho xakuMm Ob1 BaxkHBIM HU OBLTO OeccTpaliiue AMs CpaXkaronuxcs O0NUIoB, OHO He
ABJISIETCS TJIABHOM XapaKTEPUCTUKOM KomaHaupa. ['enepar — 3to He conpar. MHorue
reHepasbl IbITATHCh MU OBITh, M 3aINIATUIIM 32 CBOIO OMIPOMETYHUBOCTH MMOPAKEHUEM HITU
OTPOMHBIMH >KEPTBAMHU.

B3amen OeccTpamins MapKeTHHIOBOMY IreHepaly HeoOXouma petTensHoCcTh. OH
JOJKEH OBITH CITIOCOOCH HAHECTH B HYKHBI MOMEHT OBICTPBIN U peIIUTeNbHBINA yaap. OueHb
4acTo, 110 Mepe NMPOABUKEHUS BBEPX 10 JIECTHULIE yCIIEXa, MAPKETHHI OBBIE T€HEPAJIbI
yTpauMUBaIOT 3TO KA4eCTBO.

«YeM BBILIE YHH, TEM PEXKE BCTPEUAETCS B YEIOBEKE PEIIUTEIBHOCTDY», — FOBOPUT
KnayseBuu. Mnu tem 6mke orctaBka. Vnm mmpe BO3MOKHOCTB BBIOOpA.
PemmurensHOCTh CTAHOBUTCS OCOOEHHO LIEHHBIM Kau€CTBOM, KOT'/Ia Thl HAXOAUILIBCS B
camoii rymie coobITuid. BoT Koraa MapkeTHHTOBas ONEpaIis MOXXET MO-HACTOSIIEMY
BBIUTPATh OT HAIMYKS KOMaHAMPa, KOTOPbIA YMEET MPUIIIIOPUTD JIOIIAIEH.

MHorue resepaibl OT MApKETHHTa UMEIOT OJIUH MOPOK. OHU NPOSBIISIOT CIUILIKOM
MHOTI'O MY>KE€CTBa U OTBAary, KOrja packiiaJl He B UX MOJb3y. W CIUIIKOM OCTOPOKHBI,
KOI'/Ia MPUXOJIUT XOPOIlasi KapTa.

MapKeTHHTOBBIN reHepa I0JDKEeH 3HaTh (haKTh

I'enepanbl AelicTBYIOT MaciiTaOHO. Bbl, HaBepHOE, M CaMH OIIYIIANH, YTO IS
pa3paboOTKu CTpaTeruu COBCEM He 00s13aTeNIbHO 3HATh Bee eTtanu. [1o cymecTBy, k
TaKUM 3HATOKaM B BBICILIMX 3LIEJIIOHAX YIPABIEHUS YaCTO OTHOCATCS C 10JIEH IPE3PEHUS.
ToMmy, KTO CIMIIIKOM MHOTO 3HaeT B KaKOH-JIMOO 001aCTH, HEJIb3s IOBEPATh MACIITa0HOE
MJIaHUPOBAHHUE.

MapkeTuHroBasi CTpaTerusi — 3TO €pPyH/Ia, C Hel moboi crpaButcs. [Toxoxe,

KaQK/JIbIM U3aTeNb )KypHaJIa O TOPrOBJI€ CYUTAET CBOMM JIOJTOM paccka3aTh aMEPUKaHCKUM
KOpPIIOpalusM, Kak BeCTH Ou3Hec.

OT0 yTBEp)KACHHE BEChMa JaJIeKO OT UCTHHBI. /151 110001 MapKEeTUHTOBOW POOIeMbI
BCET/Ia HAMACTCS JITKU U OYEBUIHBIN OTBET, KOTOPHIN B OOJIBIIMHCTBE CITy4aeB OyaeT
HenpaBmwibHBIM. Korma Coca-Cola 3asiBuiia 0 cBoeM mnepexojie Ha HOBYIO (hopMydy,
Ipejcenarenab COBETa AMPEKTOPOB KOMITAHUM XBAMIICS: «MBbI yBEpEHBI B 3TOM PEIICHHH,



KaK HA B OOAHOM JpPyTOM». YT0 OIIITH XKe HCBCPHO.

«Ha Boiine Bce oueHb npocto, — numieT Kiay3eBuil, — HO camasi IpocTasi Belllb
OKa3bIBAETCS] CAMOM CIIOAKHON.

Xoporumii MapKEeTUHTOBBIHM FeHepal CTPOUT CBOIO CTPATETUIO C CAMBIX HU30B, HAUYMHAS
¢ AeTayieil. 3aKkOHYCHHAs CTpaTerus OyAeT MPOCTON, HO HE 0053aTeIbHO OUEBHIHOM.
MapKeTHHTOBBIN Te€Hepal JOKEH ObITh y1a4uJIiB

VY naga urpaet BaxHyI0 poJb B KCX0JIe MAPKETUHTOBOM OUTBBI. Pa3paboTas 1iaH,

MPOBE/IS aTaKy, ClelyeT ObITh TOTOBBIM K CBOeMY kpebuto. KoneuHo, ecnu Bbl mopaboTanu
XOpOILI0, BCE IIAHCHI OyAyT Ha Balllell CTOPOHE.

«Hwu onH BUI yenoBeuecKou AesATeIbHOCTH, — roBopuT Kiay3eBul, — He mpuBs3aH

K BE3CHHUIO TaK CUJIbHO. BoiiHa Oosiee BCero moXoauT Ha UTPY B KapThD».

Ecnu ynaga ot Bac 0TBOpayMBaeTCsl, BbI IOJDKHBI OBITH TOTOBBI ONIEPATUBHO

MPEANPUHATH MEPHI TI0O YMEHBIIIEHUIO MOTeph. «KanuTynsius — He mo30p, — TOBOPUT
KnayseBun. — ['eHepan He OyeT 3aBieKaTh MOCIEIHEr0 OCTABIIETOCS B )KUBBIX COJIaTa
uaeeit 60psObI, PAaBHO KaK U XOPOIIHMH MIaXMaTUCT HE CTAHET MPOOJIKATh 3aBEOMO
MIPOUTPAHHYIO TAPTHUIO».

Difzenxayasp cMmor caathesi B Kopee, 1 MapKeTHHTOBBIN reHepall TOXE JI0JKEH YMETh
pacmo3HaTh MOMEHT, KOT1a HaIJIe)KUT BEIOpOCUTH monoTeHiie. [lycras tpara pecypcos
paau yosaxeHusi COOCTBEHHOTO «s» HE MOXET CITY>KUTh HU OAHOU 1ies. Jlydie npu3HaTh
MOPAKEHUE U HaYaTh TOTOBUTHCS K HOBOM MApKETUHIOBOM BOMHE.

Brnepeau Oyner ere MHOTO OUTB M MOOEI, KOTOPBIE HY>KHO OJCPKATh.

MapkeTHHroBbIi reHepai J0KEeH 3HaTh IpaBuia

UToOBI rpaTh B UTPY, IPEK/IE BCETO CIEAYET 3HATH €€ MPaBWiIa WK MPUHIUIEL. U
BTOpOE: BBI JOJDKHBI O HUX 3a0bITh. TO €CTh HAYYUTHCSI UTPATh, HE TyMasi O IPaBHUIIaX.
3T0 BEepHO JUIs TH000H Urpbl, Oyb TO MIaxMaThl, pyTOOI MM MapKETHHIOBas BOMHA.
HampsiMuk K BOpoTaMm He MpopBaThCs. Bbl 1OKHBI HaYaTh C U3yUYEHUS IPABUIL, & 3aTEM
MOMPAKTUKOBATHCS JOCTATOYHO, YTOOBI UX 3a0bITh.

Xopoluii TECHHUCHCT BO BpEMsI MaTya He JyMaeT, KaK JAepKaTh PAKETKy WUJIU C

KaKoOW TOYKH Jy4Ille HAHOCUTH yaap. OH KOHIICHTPUPYETCS Ha TOM, YTOOBI OOBITPaTh
CONEPHHUKA.

Kenaromuii cTaTh MapKETUHTOBBIM T€HEPAJIOM JIOJKEH U3yUUTh BHAYAJIE TPUHIIUIIBI

9TOU BOWHBI, a TOTOM, BBSI3aBIIKCH B HEE, 3a0BITh O HUX. XOPOIIUW TeHEpal HE JOJIKEH
MOCTOSIHHO clipamuBaTh: «Kakoi Tun BoWHbI Mbl BeieM? W KakuX NPUHIIUIIOB MbI 10J>KHBI
MIPUIEPKUBATHCA?)

[IpaBuia Hy>KHO 3HATh HACTOJIBKO XOPOIIIO, YTOOBI O HUX MOXHO OBLIO HE TyMaTh U
CKOHLIEHTPUPOBAThCS Ha conepHuke. Kak u xoponime maHepsl, IpaBuia y4yaT JJis TOTO,
4TOOBI O HUX 3a0BIBATH.

[TpoGiiema coBpeMeHHOT0 MapKeTHUHTa He TOJBKO B HeXBaTke npaBui. Camas

OombIas mpodiemMa — B HEMOHUMAHUHU TOTO, YTO TPaBUIIA TOJDKHBI OBITH HA TIEPBOM MECTE.
U nns ucnpaBieHus 3Toi mpoOaeMbl MapKETOJIOTaM ClielyeT HauaTh CUCTEMAaTUYECKU
U3y4aTh UCTOPUIO CBOEH npodeccun, GOpMyIUPOBATH CTPATETUIECCKHIE PUHITUIIBI, OT
KOTOPBIX 3aBUCUT MCXOJ KOPIOPATUBHBIX OaTanuid. CeroqHs HUUTO TaK HE BaXKHO, KaK
CTpaTerus.

Br16op cTparerun u BpeMenn — BoT [ mmanaun mapketunra. Bee octansHoe —

MPUTOPKHU.
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